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Doing Business in Nigeria 2014 is the third subnational report
of the Doing Business series in Nigeria. In 2008, quantitative
indicators on business regulations were created for 10 loca-
tions in addition to the country’s largest business city. Doing
Business in Nigeria 2010 expanded the analysis to all 36 Ni-
gerian states and Abuja, the Federal Capital Territory (FCT).
In each state, the report measured the largest business city.
Doing Business in Nigeria 2014 updates the data presented in
2010 and measures progress over the past 4 years. The lo-
cations are compared against each other, and with 188 other
economies worldwide.

Comparisons with other economies are based on the indica-
tors in Doing Business 2014, Understanding Regulations for Small
and Medium-Size Enterprises, the eleventh in a series of annual
reports published by the World Bank Group. The indicators in
Doing Business in Nigeria 2014 are also comparable with 355
cities from 55 economies benchmarked in other subnational
Doing Business studies. All data and reports are available at
www.doingbusiness.org/subnational.

Doing Business investigates the regulations that enhance
business activity and those that constrain it. Regulations af-
fecting 4 stages of the life of a business are measured at the
subnational level in Nigeria: starting a business, dealing with
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Registering property

Enforcing contracts

Data notes

State snapshots

Indicator snapshots

List of procedures

Starting a business
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construction permits, registering property and enforcing con- Indicator details—Enforcing contracts

tracts. These indicators were selected because they cover ar-
eas of local jurisdiction or practice. The indicators are used to
analyze economic outcomes and identify what reforms have
worked, where and why. The data in Doing Business in Nigeria
2014 are current as of March, 2014.

Annex: Gender representation among staff
and management in the Corporate Affairs
Commission, land registries and the state
building authorities
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Nigeria accounts for nearly one-fourth of
Sub-Saharan Africa’s population and is
the seventh most populous country in the
world." As of April 2014 it is recognized as
the continent's largest economy.? Ranking
13th in the world for its oil production,
Nigeria is Africa’s largest producer and
holds the second highest proven oil re-
serves on the continent, after Libya.? Since
embarking on the path of democracy in
1999, the country has enjoyed consistent
and high economic growth rates—in the
range of 6-8% annually in recent years.*
With its large reserves of human capital
and natural resources, a large domestic
market, and strong economic fundamen-
tals, Nigeria is well positioned to join the
group of large emerging markets and be
the continent's powerhouse. Nigeria has
already been identified as one of the
promising “MINT" economies (an acro-
nym for Mexico, Indonesia, Nigeria and
Turkey), following the BRICs on the path
to develop rapidly.

But growth has come with rising inequal-
ity, widening regional disparities and only
modest inroads into poverty reduction—
more than 60% of the population still
lives in extreme poverty.> And with Tin 5
Nigerians unemployed, the country is not
maximizing its human capital potential.
Youth unemployment is particularly wor-
risome with 37.7% of 15-to-24-year-olds
unemployed and 22.4% of 25-to-44-
year-olds in the same situation.®

Creatingjobs to improve the well-being of
all Nigerians—regardless of their personal
circumstances and location—is a key
component of the country's development
agenda set out in Vision 20:2020. Good
governance and effective institutions at
the federal and state levels are critical
to strengthening a business climate that
encourages inclusive growth. Nigeria's

36 states and Abuja, Federal Capital Ter-
ritory (FCT) operate with a high degree
of autonomy. Without commensurate
reforms by state governments, the mac-
roeconomic and institutional reforms of
the federal government cannot produce
the desired impact to create employment
and reduce poverty.

Since 2008, the Doing Business in Nigeria
series has been documenting efforts to
make it easier for entrepreneurs to start
and operate a business across Nige-
ria. The idea is simple: if entrepreneurs
spend fewer resources on regulatory
burdens, they will have more time to
devote to productive activities. If laws
and regulations are clear, accessible
and transparent—and, at the same time,
enforceable before the courts—entre-
preneurs are more comfortable doing
business with people they do not know,
expanding their client and supplier net-
works. The results of the efforts of re-
form-minded states—documented in
this report series—are inspiring other
states to learn from their experience and
emulate their successes.

WHAT DOES DOING BUSINESS IN
NIGERIA 2014 MEASURE?

Lagos represents Nigeria in the annual
Doing Business report that compares 189
economies globally. Yet, in a large federal
country like Nigeria, entrepreneurs face
different local practices and regulations
depending on the city and state where
they establish their businesses. Doing
Business in Nigeria 2008 for the first time
went beyond Lagos to measure the reg-
ulatory and business environment in the
largest business city of 10 additional lo-
cations. Doing Business in Nigeria 2010 ex-
panded the study to measure the largest

This third report of the Doing Business se-
ries in Nigeria updates the data presented
in 2010 for 35 states and the capital and
measures progress in 4 regulatory areas:
starting a business, dealing with construc-
tion permits, registering property and en-
forcing contracts.

For the first time, the report compares
gender-specific employment data from the
main public agencies in charge of admin-
istering the benchmarked areas: land reg-
istries, building authorities and Corporate
Affairs Commission branches in each state.

Twenty-two states have improved in at
least 1 of the 4 areas measured—with
Cross River, Ekiti, Niger, Ogun and Rivers
making the biggest strides.

While most reform efforts focused on
reducing the complexity and cost of reg-
ulatory processes—including improve-
ments in internal processes of federal
and state agencies—several states also
focused on longer-term judicial reforms
to strengthen the legal institutions for
contract enforcement.

Due to varying state regulations and
practices and the uneven implementation
of federal legislation, Nigerian entrepre-
neurs face different regulatory hurdles,
depending on where they establish their
businesses.

Despite improvements, challenges persist:
no single state ranks at the top in the areas
measured.

Sharing local good practices and coordi-
nating better between federal and state
governments are critical to improving the
business environment for all Nigerians.
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business city of all 36 states and Abuja,
FCT. This third edition of the Doing Busi-
ness in Nigeria series updates the data pre-
sented in Doing Business in Nigeria 2010.”
The series focuses on 4 topics—starting
a business, dealing with construction per-
mits, registering property and enforcing
contracts. These indicators measure the
procedural efficiency of a simple busi-
ness case, by following an entrepreneur
from the beginning to the end of a basic
regulatory process, recording every step
and the associated time and cost. The
datais based on the relevant laws, regula-
tions, decrees and fee schedules, as well
as questionnaires administered through
more than 430 local experts, including
lawyers, business consultants, accoun-
tants, architects, building engineers, gov-
ernment officials, and other professionals
routinely administering or advising on le-
gal and regulatory requirements.®

Reviewing the findings in isolation may
show unexpected results. Some states
that appear less dynamic may rank sur-
prisingly high here, while others may be
attracting a great deal of investment, but
may show less progress. This is because
Doing Business does not measure all as-
pects of the business environment that
matter to firms or investors—nor does
it measure all factors that affect com-
petitiveness. Other important drivers of
investment and growth—such as mac-
roeconomic stability, security, corrup-
tion or the size of the market—are not
benchmarked. However, more efficient
regulations that are accessible to all and
clearer property rights, as included here,
could encourage more entrepreneurship
across Nigeria. The specific aim of this re-
port is to measure the regulation and red
tape relevant to the life cycle of a small
to medium-size domestic firm. In Nigeria,
such firms constitute more than 90% of
businesses, yet contribute less than 10%
to the nation's GDP—a much lower pro-
portion than seen in countries at similar
levels of development.®

Nigeria's economic growth and devel-
opment depends upon successfully
utilizing its workforce, both male and
female. Currently, fewer than 1in 5 en-
trepreneurs is a woman and the share
of female entrepreneurs is higher in
the informal sector than in the formal
sector.® This project included a survey

FIGURE 1.1 How well are women represented in the workforce of the Corporate Affairs
Commission, land registries and building authorities across Nigeria?
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Adamawa
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Note: See "Annex: Gender representation among staff and management in the Corporate Affairs Commission, land registries and

the state building authorities” for more details.

Source: Doing Business database—obtained between June 2013 and February 2014 through consultative meetings with authori-

ties from 35 Nigerian states and Abuja, FCT.

to collect gender-specific employment
and other data from the main agencies
involved in starting a business, dealing
with construction permits and register-
ing property." While there are no legal
or regulatory restrictions for Nigerian
women to start or operate a business,
public agencies in more than two-thirds
of the states reported that it is common

for a female entrepreneur to send a male
representative on her behalf. Dedicated
desks or service areas for female cli-
ents could be one way to improve the
quality of service delivery for female
entrepreneurs. According to the data
obtained from 108 institutions across
the 35 states and Abuja, FCT, women
are actually underrepresented among
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FIGURE 1.2 Ogun, Niger, Cross River, Ekiti, and Rivers narrowed the gap with the regulatory frontier of good practices the most

since 2010
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Note:The "distance to frontier” measure shows how far, on average, a state is at a point in time from the best performance achieved by any Nigerian state on each of the 4 Doing Business indicators
measured in Nigeria since 2010. The measure is normalized to range between 0 and 100, with 100 representing the frontier. The horizontal bars show the change in the distance to frontier from 2010
to 2014.The 5 states improving the most are highlighted in yellow. Today, the national frontier of good practices for starting a business is defined by Abuja, FCT (6 procedures and 17 days) and Kebbi
(cost of 44.4% of income per capita); for construction permits, by Adamawa (8 procedures), Jigawa (28 days), and Sokoto (cost of 173.5% of income per capita); for registering property, by Kwara (7
procedures), Jigawa (23 days) and Yobe (cost of 7.7% of the property value); and for enforcing contracts, by Lagos (40 procedures), Jigawa (261 days) and Katsina (cost of 26.0% of the claim value).

Source: Doing Business database.

the employees of the public institutions
surveyed.” Only in one-third of the in-
stitutions do women make up more than
35% of the workforce. Five institutions—
the state building authorities in Taraba
and Zamfara, the land registries in Yobe
and Kebbi and the Corporate Affairs
Commission in Kebbi—report having no
female employees on their payroll at all
(figure 1.1). Osun and Imo are the only 2
states where women represent 35% of

staff or more in all public institutions sur-
veyed. The gender gap is even wider at
decision-making level (see Annex). Sys-
tematically collecting gender-disaggre-
gated data could provide useful insights
about the types of economic activities in
which women engage, allow the moni-
toring of how applications are processed
depending on the applicant's gender,
challenges

and help identify special

that women applicants may be facing.

WHAT HAS IMPROVED SINCE
2010?

The “distance to the frontier” measure
shows how much the regulatory envi-
ronment for local entrepreneurs in each
Nigerian state has improved since 2010
with the “frontier” representing the best
performance by any state on each of the
4 Doing Business indicators measured
(figure 1.2).
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TABLE 1.1 While most reform efforts focused on the complexity and cost of regulatory
processes, some states strengthened the legal institutions for contract

enforcement
Starting
a business
Abia X
Anambra J
Bauchi
Bayelsa J
Benue
Cross River J
Delta J
Ebonyi J
Edo J
Ekiti J
Enugu
Gombe
Imo J
Jigawa
Kaduna
Kano
Katsina J
Kebbi
Kogi
Kwara
Lagos J
Nasarawa J
Niger
Ogun J
Ondo
Oyo
Plateau X
Rivers
Sokoto
Taraba X
Yobe
Zamfara J

Dealing with

construction permits

Enforcing
contracts

Registering
property

X J
X
J v
J
X
J J J
v J
X
X J
J
X X
J
X
X
X
J v
J v
J
v
J
v v
X
X
X
X

J Doing Business reforms making it easier to do business

X Doing Business reforms making it more difficult to do business

Source: Doing Business database.

Most states have improved their business
environment since 2010—some despite
significant security challenges. However,
5 states stand out: Ogun, Niger, Cross
River, Ekiti and Rivers introduced several
high-impact reforms that narrowed the
gap to best practices the most. On the
other side of the spectrum, 9 states”

made processes more cumbersome,

slower or less affordable for entrepre-
neurs and moved further away from the
national frontier as compared to 2010.

Ogun, one of the lowest ranked overall
performers in both 2008 and 2010, is
one of the top reforming states in 2014.
Thanks to a concerted effort across
federal and state authorities, and in

collaboration with the private sector,
Ogun improved on 3 of the 4 Doing
Business indicators benchmarked. The
construction permitting system was
radically overhauled, with the state gov-
ernment authorities decentralizing the
approval system and a new committee
monitoring delays. Building permit appli-
cations and payments can now be made
simultaneously in district offices. Private
professionals issue environmental-im-
pact assessments in accordance with
the conditions and templates set out in
a framework agreement. The certificate
of completion is issued on the spot, im-
mediately following the final inspection.
To start a business, entrepreneurs no
longer need to travel to Ibadan or Lagos,
thanks to the Federal Inland Revenue
Service's new stamp duty office in Abe-
okuta. In addition, the state Ministry of
Commerce and Industry abolished the
requirement for a physical inspection of
the business premises—today, a proof of
company address, such as a utility bill, is
sufficient. A business premises permit
is issued on the spot upon payment of
the fee. Finally, Ogun's Bureau of Lands
digitized property records with the aim
of enabling electronic title searches and
making property registration more ef-
ficient. The lesson learned: what gets
measured, gets done.

All in all, 34 improvements were
recorded, of which 13 focused on starting
a business, 8 on dealing with construction
permits, 10 on registering property, and 3
on enforcing contracts (table 1.1).

For the first time, Doing Business in Nigeria
2014 recorded reforms that make it easier
to start a business. In 9 states, it is now
faster to register a new business with the
Corporate Affairs Commission. Hiring
new staff, computerization, management
training, opening a bank desk within the
Corporate Affairs Commission premises,
and better tracking of applications were
some of the measures taken to increase
efficiency. By opening stamp-duty and
tax registration offices in several new
locations, the federal tax authority elim-
inated the need to travel out of state in
Anambra, Cross River, Edo, Kwara, Nasa-
rawa, Ogun, and Zamfara. In Anambra,
Delta, Lagos and Ogun, registering the
business premises with the state authori-
ties was streamlined.



Rivers, Delta and Oyo overhauled their
construction building permit processes.
Thanks to one-stop centers, the time to
issue a building permit dropped by 50%
or more in these states. In Rivers, the one-
stop center enhanced the cooperation
among the different agencies involved in
the construction permitting process. All
pre-construction approvals—such as the
environmental impact assessment report,
the site analysis report, the soil investiga-
tion report and the project drawings—are
now obtained much faster—in less than
one month instead of two months 4 years
ago—since officials responsible for re-
viewing the application get together to
give their approvals, instead of having the
application move from one office to an-
other. In Oyo, the new single application
form known as the “Harmonized Demand
Notice" allows applicants to submit the
documents required for pre-construction
approvals and the building permit at the
same time. The one-stop center in Delta
installed a dedicated window for busi-
ness-related construction applications.
Now entrepreneurs can find all the infor-
mation and guidance they need to obtain
construction permits in one place. In-
creased use of technology made dealing
with construction permits in Cross River
more efficient.

Several states reduced the time to register
property by delegating consent for prop-
erty transfers from the governor to vari-
ous officials—such as a special assistant
in Bauchi, the general attorney in Rivers,
or the Commissioner of Lands in Niger. In
addition, an increased use of information
and communication technology—includ-
ing the digitization of land records and the
introduction of Geographical Information
Systems (GIS), which capture and store
land information in a digital format—
made land registries more efficient in
Cross River, Niger and Rivers. The estab-
lishment of a Geographical Information
Systems agency in Cross River reduced
the time to register property by 22 days,
down from 70 days in 2010. These re-
forms speed up the process of searching
the property title for encumbrances and
increase title security. Other states made
registering property more affordable. Reg-
istering property became more affordable
after the fee to obtain the governor's con-
sent on a transaction was decreased from
15% to 10% of the property value in Ekiti

and from 10% to 5% in Ondo. Katsina cut
its stamp duty fee in half—from 3% to
1.5% of the property value.

Most of the reforms documented focused
on streamlining the complexity and cost
of regulatory processes, including im-
provements in internal processes of fed-
eral or state agencies. These reforms are
the most common not only in Nigeria,
but around the world: less than a third
of the reforms recorded by Doing Busi-
ness in 2012/13—and in the years since
2009—focused on strengthening legal
institutions. However, across Nigeria, in-
dividual state initiatives also focused on
longer-term judicial reforms: since 2010,
8 states have changed courts’ monetary
jurisdiction in an effort to direct more
cases to lower courts. States also con-
tinue to modernize their civil procedure
rules. Ekiti, which formerly operated under
the civil procedure rules of Ondo State, in-
troduced its own rules in 2011. The case
management provisions introduced by
the new rules helped reduce average trial
times by 8 months. Some states added
more judges in an effort to reduce court
congestion. In Niger, more new judges
were appointed, while experienced ones
were moved to courts facing the greatest
backlogs. As a result, the time to enforce
a contract was reduced by 54%—from
1,130 days in 2010 to 515 days in 2014. Fi-
nally, in 2013, the Chief Justice introduced
a directive empowering the National Judi-
cial Council to monitor and evaluate the
performance of all state high courts. The
directive is supported by disciplinary ac-
tion against judges who fail to meet set
targets.

Leadership at the federal level is needed
to roll out administrative improvements
in federal agencies, such as the Com-
pany Affairs Commission, where more
than half of the total time it takes to start
a business is spent on name reservation
and company registration in most states.
In addition, a more visible role and coordi-
nation with the states is necessary to en-
sure the implementation of legal changes
at the local level across the country. For
example, Nigeria's Companies Regulation
2012 makes the use of legal practitioners
in the business-registration process op-
tional. However, according to public offi-
cials and practitioners alike, the language
used in the regulation is so ambiguous

OVERVIEW

FIGURE 1.3 There is lack of convergence
between the worst performing
states and the top performers
and, on average, they are falling
behind their regional peers

Distance to the global frontier in the four measured
areas (percentage points)
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Nigeria
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Sub-Saharan
- Africa
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50 —

L e Nigeria
worst

40 —

Note: The global “distance to frontier” illustrates the distance
between a state’s current performance and a measure of

the best performance (the frontier) in each of the 4 indicator
sets (starting a business, dealing with construction permits,
registering property and enforcing contracts). For example, the
global frontier for starting a business is determined by New
Zealand for time (0.5 days), Canada and New Zealand for
number of procedures (1), Denmark and Slovenia for cost (0%
of income per capita), and so on for the other indicators.

Source: Doing Business database.

that the authorities still require that the
incorporation forms be reviewed and
signed by a legal practitioner. Recently the
Corporate Affairs Commission launched
a communications campaign in conjunc-
tion with the Nigerian Investment Pro-
motion Agency called “Running a Busi-
ness in Nigeria.” The objective is to raise
awareness of this reform and promote the
benefits of formalization. Other examples
include older laws that are implemented
unevenly across states: according to
the federal Stamp Duty Act of 1939, the
stamp duty should be 2% of the prop-
erty value for property transfers between
businesses. In practice, only 7 states
charge 2% while most states charge 3%.
According to the Capital Gains Tax Act
of 1990, capital gains are taxed at 10%
of the profit. However, several states levy
the tax as a percentage of the property
value rather than the gain.
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FIGURE 1.4 A state’s regulatory environment may be more business-friendly in some areas than in others

Rank
17 = n n u
[ | | I |
[ ] | ] [ ]
[} [ ]
54 - [] [l u [
[ ] " E =
. [ | [ ]
10— e o o u L]
[ ] ° L]
° n
[ ] [ ]
° o " u
154 [ ] e o u
[}
| ] L ]
M e o o :
e o o
204 [ ] [} [ 2O }
n | ]
" [ '} "
e o [ ]
25 " " - A . -
- " LI M T ¢ & Indicator with
v e ™ = —highest ranking
[ ] [ ]
30 [
¥ H = « o o Average
¥ L 5. ranking
[ ]
354 L] L L] . .
[ " " = — Indicator with
lowest ranking
T L pg <YWW E <L C<Z HOLDEZOL £x00CO LY DL SOOI
= o © 2 2 = Y @£« > 2EZ2I< T o209 Yo =5 =2 & o Q < =
2338858352325 £322:z8g33£235¢88z3¢&=¢%
2235 =% e = 2 < S o o O o = = axXx sz =25 = x =
< ©& = = O < 35 & Q= 3 < »n o < W<
P4 - << a2 v o2 a [==Jal < = =
N <2 o <D( = <
= o] <

Source: Doing Business database.

COMPARING BUSINESS
REGULATIONS ACROSS 35
STATES AND ABUJA, FCT

Differing state regulations and practices
and the uneven implementation of federal
legislation drive notable differences in
commercial regulations across the states
(figure 1.3).

Starting a business

Across Nigeria, starting a limited liability
company requires on average 10 proce-
dures over 33 days, similar to the regional
average in Sub-Saharan Africa. At 54.9%,
the average cost to start a business in
Nigeria is below the regional average of
67.4%. Under a unified legal framework,
the Corporate Affairs Commission is the
main authority in charge of business in-
corporation. It has branches in all 36
states, some of which are more efficient
than others. In addition, business owners
have to comply with state-level postin-
corporation requirements, such as regis-
tration with state tax authorities and reg-
istration of business premises. Starting a
business is easiest in Abuja, FCT, where
it takes only 6 procedures over 18 days.
Since Abuja, FCT is not a state, there are
no additional state-level requirements to

comply with. By contrast, in Ondo, the 12
requirements take 40 days. In almost all
states, more than half of the total time is
spent on name reservation and company
incorporation with the Corporate Affairs
Commission. Although entrepreneurs
apply for business registration at the Cor-
porate Affairs Commission branch in their
state of residence, the certificate of incor-
poration itself is issued at headquarters in
Abuja, FCT by the Registrar General. The
cost of starting a business varies from
around 45% of income per capita in Edo
and Kebbi to more than 70% of income
per capita in Oyo. On average, almost half
of the total costs are legal fees. Although
a recent amendment to the company law
made the use of professional intermedi-
aries optional, most entrepreneurs still
hire a lawyer to start a business. Cost
variations are also driven by differences in
the fees charged by state authorities™ for
registration of the business premises. The
fee ranges from NGN2,000 (US$13) for a
medium-size limited liability company in
Kebbi, Ekiti and Zamfara to NGN50,000
(US$321) in Oyo where a fixed fee is ap-
plied to all start-ups.

Dealing with construction permits

The requirements to obtain the necessary
approvals to build a simple commercial
warehouse and connect it to utilities vary
significantly across Nigeria. Dealing with
construction permits takes 8 procedures
in Adamawa, but 22 in Ebonyi. The under-
lying differences in steps required stem
mainly from the number of preconstruc-
tion approvals and inspections carried
out during the construction phase. For a
30-week construction project—as mea-
sured by the Doing Business case study—in
Adamawa no inspections would take
place, while in Ebonyi inspectors would
visit the construction site 12 times. Al-
though the average time required to deal
with construction permits in Nigeria is
63 days—significantly faster than the
Sub-Saharan Africa average (171 days)—
there are considerable variations across
states. Complying with formalities to
build a warehouse takes just 32 days in
Jigawa. The same process takes over 3
times longer in Adamawa, Akwa Ibom,
Kaduna and Lagos. Variations mainly
stem from the time it takes to obtain a
building permit. Among the 35 states and
the capital, it is cheapest to deal with con-
struction permits in Sokoto (173.5% of in-
come per capita) and most expensive in
Lagos (3,504.9% of income per capita).



The main drivers of variations in cost are
building permit fees and connections to
utilities—constituting, on average, 33%
and 54% of total costs, respectively.

Registering property

On average, in the 35 Nigerian states and
Abuja, FCT, an entrepreneur has to go
through 11 procedures over 78 days, and
pay 15.8% of the value of the property to
transfer a property. This makes Nigeria
one of the most difficult and expensive
places to register property in the world,
as measured by Doing Business. Yet, when
analyzing the 35 states and the capital
in detail, wide subnational differences
emerge. Registering property is easiest
in Zamfara, where it takes 9 procedures,
31 days, and 8.0% of the property value.
By contrast, in Abia, the same process
takes 13 procedures, 108 days, and 15.9%
of the property value. The time is largely
dependent on a single requirement: the
state governor's consent, which accounts
for 65% of the total time, on average. De-
pending on whether or not the power to
consent has been delegated to another
government official, the delay varies from
4 days in Gombe to 6 months in Anambra
or Kebbi. On average, legal fees account
for almost half of the total cost to register
property. The following fees are required
in all states but their amount differs sig-
nificantly: search fee, consent fee, regis-
tration fee, stamp duty and legal fees. For
example, the consent fee is a flat NGN
1,000 (US$6) in Taraba and NGN3,000
(US%$19) in Bauchi and Zamfara, while
in Delta it is set at 15% of the property
value. The registration fee varies from
NGN2,500 (US$16) in Akwa Ibom to 5%
of property value in Bauchi, Kano, Sokoto
and Taraba. The federal Stamp Duty Act
sets the stamp duty at 2% of the prop-
erty value for commercial properties, but
in practice only 7 states follow this guide-
line. Twenty-two other states charge 3%,
Nasarawa charges 0.75%, Niger 1%, while
the Edo authorities charge 5%, more than
double the federal guideline.

Enforcing contracts

On average, it takes 484 days and costs
38.6% of the claim value to resolve a
commercial dispute across Nigerian
states. This is nearly 6 months faster
and 12.5 percentage points cheaper than

OVERVIEW

FIGURE 1.5 States that strive the most to maintain an active dialogue with their peers
have a better business regulatory environment

Distance to the global frontier in the four measured areas (percentage points)
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Note: The correlation between the distance to frontier and the number of states that were contacted by other states is 0.53 and

the relationship is significant at 1%.

Source: Doing Business database—obtained in November 2013 during consultative meetings with authorities from Mexican states.

the Sub-Saharan African regional aver-
age. Court efficiency varies throughout
Nigeria due to differing caseloads and
backlogs in state courts. Time, which
shows the greatest variance in trial and
judgment duration, ranges from just un-
der 9 months in Jigawa to more than 2.5
years in Enugu. The cost of resolving a
commercial dispute, largely driven by at-
torney fees, varies from 26% of the claim
value in Katsina to a whopping 92% in
Lagos. Globally, Nigerian courts remain
competitive in the time required to file a
claim. On average, throughout Nigeria,
filing and service takes 19 days—but as
little as 1 week in Akwa Ibom, Delta, Ekiti
and Ondo. The greatest delays occur at
the trial and judgment phase, which take,
on average, 13 months. Although the en-
forcement of judgment is governed by
a national act, enforcement time varies
widely—from just 3 weeks in Akwa Ibom
and Niger to 7 months in Enugu.

LEARNING FROM EACH OTHER

There are good practices to be found in
the federation across all areas measured.
And no single state ranks at the top on
all indicators. For instance Abuja, FCT
and Lagos are among the top performing
states on the ease of starting a business,
but rank in the bottom 2 positions on the
ease of dealing with construction permits.

Similarly, Sokoto and Osunrank 2 and 3 in
dealing with construction permits, but 30
and 33 in starting a business, respectively.
Zamfara and Gombe are among the top 3
states in registering property, but lag be-
hind in dealing with construction permits.
And Kaduna or Yobe are among the best
performers in contract enforcement, but
lag behind significantly in dealing with
construction permits. This variation can
point to important regulatory obstacles
for firms (figure 1.4).

From a public-policy point of view, such
dispersion or uneven performance across
the indicators measured reveals oppor-
tunities for state policy-makers to share
their good practices in some areas, while
learning from others what has worked
better elsewhere in other areas. Shar-
ing the same national legal framework
facilitates the replication of good local
practices. Take Edo, for example: here it
is comparably easy to enforce a contract
in the courts. However, the constraints
in registering property can hamper the
ability of entrepreneurs to purchase or
sell a property or use it as collateral to
get a loan for their small or medium-size
businesses.

A 2013 survey of public officials from 31
Mexican states showed that peer-learn-
ing is a significant tool for reform-minded
states. The Doing Business in Mexico series
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FIGURE 1.6 How would the adoption of the states’ best practices improve the indicator rankings of Nigeria globally?

Nigeria (Lagos)
Doing Business 2014 rank

Starting a business
8 procedures (28 days), 54.9% of income per capita

Enforcing contracts
40 procedures (447 days), 92.0% of claim value

Dealing with construction permits
18 procedures (116 days), 3,504.9% of income per capita

Registering property
13 procedures (77 days), 20.8% of property value

Source: Doing Business database.

and the bi-annual meetings organized
by the Mexican Federal Commission on
Regulatory Improvement (COFEMER)
were identified by the states and mu-
nicipalities as the best opportunities to
learn about where to find good practices
and to connect to peers. Not surprisingly,
the states receiving the largest number
of inquiries were those that consistently
maintain and develop good practices.
The data shows that the peer learning
triggered reforms: the better-performing
states in Doing Business in Mexico 2014 are
those that make the most efforts to con-
tact others (figure 1.5).

Nigerian states can follow suit. Reducing
start-up requirements to the 6 proce-
dures and 18 days needed in Abuja, FCT
would move Nigeria's ranking'® in starting
a business from 122 to 86, ahead of Rus-
sia. Less burdensome requirements and
faster approvals of construction permits,
like in Adamawa and Jigawa, would make
Nigeria one of the best performers in this
area, more efficient than the OECD aver-
age of 13 procedures and 147 days. Reg-
istering a property title in 9 procedures,
as in Kano, Kwara, Imo, and Zamfara over
23 days, as in Jigawa, at a cost of 7.7% of
property value, as in Yobe, would improve
Nigeria's ranking by 44 places, placing it
ahead of France and Mexico. Finally, re-
solving a commercial dispute as fast as in

122
136

151

185

Jigawa and with as low a cost as in Kat-
sina, would place Nigeria among the top
50 economies on the ease of enforcing
contracts, ahead of Poland or the United
Kingdom (figure 1.6).
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Sound business regulations are important
for a thriving private sector—and a thriv-
ing private sector is important for overall
development. In the developing world the
private sector is the largest employer, pro-
viding an estimated 90% of jobs.! Having
the right business regulations and related
institutions is therefore essential for the
health of an economy.?

This year the 11th Doing Business report
was published. Before the first report was
produced, in 2003, few measures of busi-
ness regulations existed, and even fewer
that were globally comparable. Earlier ef-
forts from the 1980s and 1990s drew on
perceptions data. These expert or busi-
ness surveys focused on broad aspects
of the business environment and often
captured the experiences of businesses.
These surveys often lacked the specific-
ity and cross-country comparability that
Doing Business provides—by focusing
on well-defined transactions, laws and
institutions rather than generic, percep-
tions-based questions on the business
environment.

Doing Business measures business regula-
tions for local firms. The project focuses
on small and medium-size companies
operating in the largest business city of
an economy. Based on standardized case
studies, it presents quantitative indica-
tors on the regulations that apply to firms
at different stages of their life cycle. The
results for each economy can be bench-
marked to those for 188 other economies
and over time.

De jure rules, such as those that are the
focus of Doing Business, can be measured
in a standardized way and are directly
amenable to policy reforms. But these
measures may not reflect the de facto
experiences of firms. Data collected

through firm-level surveys can better
measure actual experiences. Over the
years the choice of indicators for Doing
Business has therefore been guided by
economic research and firm-level data,
in particular from the World Bank En-
terprise Surveys. These surveys provide
data highlighting the main obstacles to
business activity as reported by entre-
preneurs in more than 120 economies.
Among the factors that the surveys have
identified as important to businesses
have been access to finance and elec-
tricity—inspiring the design of the Doing
Business indicators on getting credit and
getting electricity.

The design of the Doing Business indi-
cators has also drawn on theoretical in-
sights gleaned from extensive research
literature. One early inspiration was a
background paper for the World Bank's
World Development Report 2002: Building
Institutions for Markets, which created an
index measuring the efficiency of judicial
systems.® This paper contributed to a
new stream of research literature in law
and economics. The background papers
developing the methodology for each of
the Doing Business indicator sets are part
of this research stream.* These papers es-
tablished the importance of the rules and
regulations that Doing Business measures
for such economic outcomes as trade
volumes, foreign direct investment, mar-
ket capitalization in stock exchanges and
private credit as a percentage of GDP.

Rules and regulations are under the di-
rect control of policy makers—and policy
makers intending to change the set of
incentives under which businesses op-
erate will often start by changing rules
and regulations that have an impact on
firm behavior. Doing Business goes beyond
identifying an existing problem in the
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regulatory framework and points to spe-
cific regulations or regulatory procedures
that may lend themselves to regulatory
reform. And its quantitative measures of
business regulations enable research on
how specific regulations affect firm be-
havior and economic outcomes.

The first Doing Business report covered 5
topics and 133 economies. This year's re-
port covers 11 topics and 189 economies.
Ten topics are included in both the aggre-
gate ranking on the ease of doing business
and the distance to frontier measure.?®
The Doing Business methodology makes it
possible to update the indicators in a rela-
tively inexpensive and replicable way.

The project has benefited from feedback
from governments, academics, practition-
ers and independent reviewers—most re-
cently anindependent panel appointed by
the president of the World Bank Group.
The panel's recommendations came too
late for significant changes to this year's
report, but the project will explore op-
tions for improvement in coming editions.
To this end, operational oversight for the
project will be moved to the Development
Economics Vice Presidency of the World
Bank Group, to strengthen synergies be-
tween Doing Business and other World
Bank Group flagship reports. The initial
goal remains: to provide an objective ba-
sis for understanding and improving the
regulatory environment for business.

WHAT DOING BUSINESS IN
NIGERIA 2014 COVERS

Doing Business in Nigeria 2014 is the third
report of the Subnational Doing Business
(box 2.1) series in Nigeria. Doing Business
in Nigeria 2008 for the first time went
beyond Lagos to measure the regulatory
and business environment in the largest
business city of 10 additional locations.
Doing Business in Nigeria 2010 expanded
the study to measure the largest busi-
ness city of all 36 states and the Federal
Capital Territory (FCT). This third edition
of the Doing Business in Nigeria series up-
dates the data presented in Doing Business
in Nigeria 2010. The series focuses on 4
topics—starting a business, dealing with
construction permits, registering prop-
erty, and enforcing contracts.

BOX 2.1 Comparing regulations at the local level: Subnational

Doing Business

Subnational Doing Business expands the Doing Business analysis beyond the largest
business city of an economy. It captures differences in regulations or in the im-
plementation of national laws across locations within an economy (as in India)
or a region (as in South East Europe). Projects are undertaken at the request of
governments.

Subnational Doing Business produces disaggregated data on business regulations

in locations where information has been nonexistent or where national data are in-
sufficient to fully assess the regulatory environment. But it is more than a data col-
lection exercise. Subnational Doing Business has proved to be a strong motivator for
regulatory reform:

Subnational Doing Business involves multiple interactions with government part-
ners at national, regional and municipal levels, resulting in local ownership and
capacity building.

The data produced are comparable across locations within the economy and
internationally, enabling locations to benchmark their results both locally and
globally. Comparisons of locations that are within the same economy and
therefore share the same legal and regulatory framework can be revealing: local
officials find it hard to explain why doing business is more difficult in their juris-
diction than in a neighboring one.

Pointing out good practices that exist in some locations but not others in an
economy helps policy makers recognize the potential for achieving a regula-
tory performance far better than that suggested by the ranking captured in the
global Doing Business report. This can prompt discussions of regulatory reform
across different levels of government, providing opportunities for local govern-
ments and agencies to learn from one another.

Subnational Doing Business indicators are actionable, because most of the areas
measured are within governments’ mandate. In addition, the reports provide
policy recommendations and examples of good practice that are easy to repli-
cate because of the shared legal traditions and institutions.

Since 2005 subnational reports have covered 355 cities in 55 economies, includ-

ing Brazil, China, India, Kenya, Morocco, Pakistan and the Philippines.? In 2013 sub-
national studies were completed in Colombia and ltaly, and a report covering one
data set was produced for Hargeisa (Somaliland). Studies are ongoing in 31 states
and the Federal District in Mexico and in 36 states and the Federal Capital Territory
in Nigeria. In addition, 2 regional reports were published this year:

o

=3

Doing Business in the g7+, comparing business regulations in economies of the
g7+ group—Afghanistan, Burundi, the Central African Republic, Chad, the Co-
moros, the Democratic Republic of Congo, Cote d'lvoire, Guinea, Guinea-Bis-
sau, Haiti, Liberia, Papua New Guinea, Sierra Leone, the Solomon Islands, South
Sudan, Timor-Leste and Togo.” The g7+ group is a country-owned and coun-
try-led global mechanism established in April 2010 to monitor, report and draw
attention to the unique challenges faced by fragile states.

Doing Business in the East African Community, covering Burundi, Kenya, Rwanda,
Tanzania and Uganda.

Subnational reports are available on the Doing Business website at http;//www.doingbusiness.org/
subnational.

Doing Business does not collect data for Somalia, also a member of the g7+ group.



An emphasis on smart regulations

Doing Business is not about eliminating
the role of the state from private sec-
tor development. On the contrary, Do-
ing Business recognizes that the state
has a fundamental role in private sector
development. A key premise of Doing
Business is that vital economic activity
requires good rules. These include rules
that establish and clarify property rights,
reduce the cost of resolving disputes,
increase the predictability of economic
interactions and provide contractual
partners with core protections against
abuse. The objective is to have regula-
tions designed to be efficient, accessible
to all who use them and simple in their
implementation.

Accordingly, some Doing Business in-
dicators give a higher score for better
and more developed regulation, as the
protecting investors indicators (not in-
cluded in the Doing Business in Nigeria
2014 report) do for stricter disclosure
requirements for related-party transac-
tions. Other indicators, such as those
on dealing with construction permits,
automatically assign the lowest score to
economies that have no regulations in
the area measured or do not apply their
regulations (considered “no practice”
economies), penalizing them for lack-
ing appropriate regulation. Still others
give a higher score for a simplified way
of applying regulation with lower com-
pliance costs for firms—as the starting
a business indicators do, for example, if
firms can comply with business start-up
formalities in a one-stop shop or through
a single online filing portal. And finally,
some indicators recognize economies
that apply a risk-based approach to reg-
ulation as a way to address environmen-
tal and social concerns—that is, by im-
posing greater regulatory requirements
on activities that pose a higher risk to the
population and lesser regulatory require-
ments on lower-risk activities.

Among the 30 economies ranking high-
est on the ease of doing business, a sub-
stantial number—Canada, Denmark, Ger-
many, Japan, the Republic of Korea, New
Zealand, Norway, Sweden—come from a
tradition of the government having quite
a prominent presence in the economy,
including through setting out rules to

ABOUT DOING BUSINESS AND DOING BUSINESS IN NIGERIA 2014

regulate different aspects of private sector
activity. Yet all these economies perform
well not only on the Doing Business indi-
cators but also in other international data
sets capturing dimensions of competitive-
ness. The economies performing best in
the Doing Business rankings therefore are
not those with no regulation but those
whose governments have managed to cre-
ate rules that facilitate interactions in the
marketplace without needlessly hindering
the development of the private sector. Ulti-
mately, Doing Business is about smart reg-
ulations, and these can be provided only by
a well-functioning state (figure 2.1).

Two types of data

In constructing the indicators the Do-
ing Business project uses 2 types of data.
The first come from readings of laws and
regulations in each economy. The Doing
Business team, in collaboration with local
expert respondents, examines the com-
pany law to find, for example, require-
ments for company incorporation. It reads
the civil law to find the number of proce-
dures necessary to resolve a commercial
sale dispute through local courts. And it
plumbs other legal instruments for other
key pieces of data used in the indicators,
several of which have a large legal dimen-
sion. Indeed, about three-quarters of the
data used in Doing Business are of this type
and are easily verifiable against the law.
The local expert respondents play a vital
role in corroborating the Doing Business te-
am’s understanding and interpretation of
rules and laws.

Data of the second type serve as inputs
into indicators on the complexity and
cost of regulatory processes. These indi-
cators measure the efficiency in achiev-
ing a regulatory goal, such as the number
of procedures to obtain a building permit
or the time taken to grant legal identity
to a business. In this group of indicators
cost estimates are recorded from official
fee schedules where applicable. Time
estimates often involve an element of
judgment by respondents who routinely
administer the relevant regulations or
undertake the relevant transactions.® To
construct the time indicators, a regula-
tory process such as starting a business
is broken down into clearly defined steps
and procedures (for more details, see
the discussion on methodology in this

FIGURE 2.1 How does Doing Business
define SMART business
regulations?
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chapter). In constructing the starting a
business indicator, Doing Business builds
on Hernando de Soto's pioneering work in
applying the time-and-motion approach
in the 1980s to show the obstacles to set-
ting up a garment factory on the outskirts
of Lima.”

In developing the data of this second type,
the Doing Business team conducts several
rounds of interaction with the expert re-
spondents—through conference calls,
written correspondence and visits by the
team—until there is convergence on the
final answer. For data of the first type, be-
cause they are based on the law, there is
less need for convergence and for a larger
sample of experts to ensure accuracy.

WHAT DOING BUSINESS IN
NIGERIA 2014 DOES NOT COVER

The Doing Business in Nigeria 2014 data
have key limitations that should be kept
in mind by those who use them.

Limited in scope

The Doing Business in Nigeria 2014 indica-
tors are limited in scope. In particular:

= Doing Business in Nigeria 2014 does not
measure all 11 indicators covered in
the global Doing Business report. The
report covers only 4 areas of business

n
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TABLE 2.1 Doing Business in Nigeria 2014—benchmarking 4 areas of business regulation

Starting a business
Dealing with construction permits
Registering property

Enforcing contracts

regulation that are either the prov-
enance of the local governments or
where local differences exist—start-
ing a business, dealing with construc-
tion permits, registering property, and
enforcing contracts (table 2.1).

= Doing Business in Nigeria 2014 does not
measure the full range of factors, pol-
icies and institutions that affect the
quality of the business environment
in an economy or its national com-
petitiveness. It does not, for exam-
ple, capture aspects of security, the
prevalence of bribery and corruption,
market size, macroeconomic stability
(including whether the government
manages its public finances in a sus-
tainable way), the state of the finan-
cial system, the state of the rental or
resale property market or the level of
training and skills of the labor force.

= Even within the relatively small set of
indicators included in Doing Business
in Nigeria 2014, the focus is deliber-
ately narrow. The starting a business
indicator, for example, does not cover
all aspects of commercial legislation.
It only focuses on the legislation reg-
ulating registration of one type of
small to medium size firms. Through
these indicators Doing Business thus
provides a narrow perspective on the
range of infrastructure challenges that
firms face, particularly in the develop-
ing world..

® Doing Business does not attempt to
measure all costs and benefits of a
particular law or regulation to so-
ciety as a whole. The indicators do
not measure, nor are they intended
to measure, the benefits of the so-
cial and economic programs funded
through tax Measuring
business laws and regulations pro-
vides one input into the debate on
the regulatory burden associated
with achieving regulatory objectives.
Those objectives can differ across

revenues.

Procedures, time, cost and paid-in minimum capital requirement
Procedures, time and cost
Procedures, time and cost

Procedures, time and cost to resolve a commercial dispute

economies. Doing Business provides a
starting point for this discussion.

Limited to standardized case
scenarios

A key consideration for the Doing Business
indicators is that they should ensure com-
parability of the data across a global set of
economies. The indicators are therefore
developed around standardized case sce-
narios with specific assumptions. Doing
Business recognizes the limitations of the
standardized case scenarios and assump-
tions. But while such assumptions come
at the expense of generality, they also
help ensure the comparability of data. For
this reason it is common to see limiting
assumptions of this kind in economic
indicators. Inflation statistics, for exam-
ple, are often based on prices of a set of
consumer goods in a few urban areas,
since collecting nationally representative
price data at high frequencies would be
prohibitively costly in many countries.
Some Doing Business topics include com-
plex areas, and so it is important that the
standardized cases are carefully defined.
For example, the standardized case sce-
nario usually involves a limited liability
company or its legal equivalent. The con-
siderations in defining this assumption
are twofold. First, private limited liability
companies are, empirically, the most
prevalent business form for firms with
more than one owner in many economies
around the world. Second, this choice re-
flects the focus of Doing Business on ex-
panding opportunities for entrepreneur-
ship: investors are encouraged to venture
into business when potential losses are
limited to their capital participation.

Limited to the formal sector

The Doing Business indicators assume
that entrepreneurs have knowledge of
and comply with applicable regulations.
In practice, entrepreneurs may not know
what needs to be done or how to comply,
and may lose considerable time in trying

to find out. Or they may deliberately avoid
compliance altogether—by not register-
ing for social security, for example. Where
regulation is particularly onerous, levels of
informality tend to be higher.® Compared
with their formal sector counterparts,
firms in the informal sector typically grow
more slowly, have poorer access to credit
and employ fewer workers—and these
workers remain outside the protections of
labor law.? Firms in the informal sector are
also less likely to pay taxes.

Doing Business measures one set of factors
that help explain the occurrence of infor-
mality and give policy makers insights into
potential areas of regulatory reform. Gain-
ing a fuller understanding of the broader
business environment, and a broader
perspective on policy challenges, requires
combining insights from Doing Business
with data from other sources, such as the
World Bank Enterprise Surveys."”

WHY THIS FOCUS?

Why does Doing Business focus on the
regulatory environment for small and me-
dium-size enterprises? These enterprises
are key drivers of competition, growth
and job creation, particularly in develop-
ing economies. But in these economies
up to 65% of output is produced in the
informal sector, often because of exces-
sive bureaucracy and regulation—and in
the informal sector firms lack access to
the opportunities and protections that
the law provides. Even firms operating
in the formal sector might not all have
equal access to these opportunities and
protections.

Where regulation is burdensome and
competition limited, success tends to
depend on whom one knows. But where
regulation is transparent, efficient and
implemented in a simple way, it becomes
easier for aspiring entrepreneurs to com-
pete on an equal footing and to innovate
and expand. In this sense Doing Business
values good rules as a key to social inclu-
sion. Enabling growth—and ensuring that
all people, regardless of income level, can
participate in its benefits—requires an
environment where new entrants with
drive and good ideas can get started in
business and where good firms can invest
and grow, thereby creating more jobs.
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FIGURE 2.2 A strong correlation between Doing Business rankings and World Economic
Forum rankings on global competitiveness

1401
m©
£ 5 120
2 = 100
§'a
o8 g
22 60
§E
<+ 3 i
SE ¥
SO 20
-~ 0
T T T T T T T T 1
0 20 40 60 80 100 120 140 160 180

DB2014 ranking on the ease of doing business

Note: Relationships are significant at the 1% level after controlling for income per capita.

Source: Doing Business database; WEF 2013.

Doing Business functions as a barometer
of the regulatory environment for domes-
tic businesses. To use a medical analogy,
Doing Business is similar to a cholesterol
test. A cholesterol test does not tell us
everything about our health. But our cho-
lesterol level is easier to measure than
our overall health, and the test provides
us with important information, warning
us when we need to adjust our behavior.
Similarly, Doing Business does not tell us
everything we need to know about the
regulatory environment for domestic
businesses. But its indicators cover as-
pects that are more easily measured than
the entire regulatory environment, and
they provide important information about
where change is needed.

To test whether Doing Business serves as
a proxy for the broader business environ-
ment and for competitiveness, one ap-
proach is to look at correlations between
the Doing Business rankings and other
major economic benchmarks. Closest
to Doing Business in what it measures is
the set of indicators on product market
regulation compiled by the Organisation
for Economic Co-operation and Develop-
ment (OECD). These indicators are de-
signed to help assess the extent to which
the regulatory environment promotes or
inhibits competition. They include mea-
sures of the extent of price controls, the
licensing and permit system, the degree
of simplification of rules and procedures,
the administrative burdens and legal and
regulatory barriers, the prevalence of dis-
criminatory procedures and the degree
of government control over business
enterprises.” These indicators—for the

39 countries that are covered, several of
them large emerging markets—are cor-
related with the Doing Business rankings
(the correlation here is 0.53).

There is a high correlation (0.83) be-
tween the Doing Business rankings and the
rankings on the World Economic Forum'’s
Global Competitiveness Index, a much
broader measure capturing such factors
as macroeconomic stability, aspects of
human capital, the soundness of public
institutions and the sophistication of the
business community (figure 2.2)."”> For
several of these factors the Global Com-
petitiveness Index uses data collected by
other organizations. For others it uses pri-
mary data, collected through surveys of
the business community’s perceptions of
the business environment.” Self-reported
experiences with business regulations,
such as those captured by the Global
Competitiveness Index, often vary much
more within economies (across respon-
dents in the same economy) than across
economies, suggesting that different
firms experience the same regulatory en-
vironment in very different ways."

DOING BUSINESS AS A
BENCHMARKING EXERCISE

By capturing key dimensions of regulatory
regimes, Doing Business in Nigeria 2014
provides a rich opportunity for bench-
marking. Such a benchmarking exercise
is necessarily incomplete, just as the Do-
ing Business data are limited in scope. It
is useful when it aids judgment, but not
when it supplants judgment.

Reviewing the Doing Business rankings in
isolation may reveal unexpected results.
Some cities may rank unexpectedly high
on some topics. And some cities that
have had rapid growth or attracted a great
deal of investment may rank lower than
others that appear to be less dynamic.
For reform-minded governments, how
much the regulatory environment for lo-
cal entrepreneurs improves in an absolute
sense matters far more than their econo-
my's ranking relative to other economies.
As cities develop, they tend to streamline
existing regulations and prune outdated
ones. One finding of Doing Business is that
dynamic and growing economies contin-
ually reform and update their business
regulations and the implementation of
those regulations, while many poor econ-
omies still work with regulatory systems
dating to the late 1800s.

HOW GOVERNMENTS USE
DOING BUSINESS

Doing Business offers policy makers a
benchmarking tool useful in stimulating
policy debate, both by exposing potential
challenges and by identifying good prac-
tices and lessons learned. Despite the
narrow focus of the indicators, the initial
debate in an economy on the results they
highlight typically turns into a deeper dis-
cussion on their relevance to the economy
and on areas where business regulatory
reform is needed, including areas well be-
yond those measured by Doing Business.

Part of a broad approach to policy
reform

Many of the Doing Business indicators can
be considered “actionable.” For example,
governments have direct control over the
minimum capital requirement for new
firms. They can invest in company and
property registries to increase the effi-
ciency of these public agencies. And they
can undertake court reforms to shorten
delays in the enforcement of contracts.
Many of these indicators are actionable
at different levels of government. For in-
stance, while building codes are set at a
national level, it is often municipal build-
ing authorities that are in charge of local
implementation and undertake enforce-
ment. Depending on the economy, per-
formance in the some areas measured by

13
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Doing Business can be influenced by local
government implementation of national
laws, and the design of their own local
regulation, in areas such as commercial
licensing, local taxation and building per-
mitting. But some Doing Business indica-
tors capture procedures, time and costs
that involve private sector participants,
such as lawyers, notaries, architects or
freight forwarders. Governments may
have little influence in the short run over
the fees these professions charge, though
much can be achieved by strengthening
professional licensing regimes and pre-
venting anticompetitive behavior. And
governments have no control over the
geographic location of their city, a factor
that can adversely affect businesses.

While Doing Business indicators are ac-
tionable, this does not necessarily mean
that they are all “action-worthy” in a par-
ticular context. Business regulatory re-
forms are one element of a strategy aimed
at improving competitiveness and estab-
lishing a solid foundation for sustainable
economic growth. There are many other
important goals to pursue—such as ef-
fective management of public finances,
adequate attention to education and
training, adoption of the latest technolo-
gies to boost economic productivity and
the quality of public services, and appro-
priate regard for air and water quality to
safeguard people’s health. Governments
have to decide what set of priorities best
fits the needs they face. To say that gov-
ernments should work toward a sensible
set of rules for private sector activity (as
embodied, for example, in the Doing Busi-
ness indicators) does not suggest that
doing so should come at the expense of
other worthy policy goals.

There is no evidence that Doing Business
reforms are crowding out reforms in other
areas, such as in fiscal policy or in health
and education. Indeed, governments are
increasingly recognizing that improving
competitiveness and creating a better
climate for private sector activity requires
actions across a broad front, addressing
factors and policies that extend well be-
yond those captured by the Doing Busi-
ness indicators.

Over several years of engaging with au-
thorities in a large number of economies,
the Doing Business team has never seen

a case where the binding constraint to,
say, contract enforcement was the fever-
ish pace of reforms in other policy areas.
Increasingly, the opposite seems to be
the case, with governments recognizing
the synergies of multifaceted reforms
across a broad range of areas. Moreover,
because the areas measured by Doing
Business indicators encompass many gov-
ernment departments—typically includ-
ing the ministries of justice, commerce,
industry, finance, trade, energy, and local
governments, to name just a few—the
administrative burden of regulatory re-
forms is more equitably shared.

Another factor has also helped sustain
the interest of policy makers in the Do-
ing Business data. Implementing coherent
economic policies in the face of a rapidly
changing global economy and an uncer-
tain economic outlook is a great chal-
lenge. Many of the factors shaping the en-
vironment in which economic policies are
formulated lie well outside the control of
most policy makers, especially those in the
developing world. But the rules and regu-
lations that governments put in place to
underpin private sector activity are largely
homemade. Whether these rules are sen-
sible or excessively burdensome, whether
they create perverse incentives or help es-
tablish a level playing field, whether they
safeguard transparency and encourage
adequate competition—all this is largely
within the control of governments.

Insights into good practices

As governments over the past decade
have increasingly understood the impor-
tance of business regulation as a driv-
ing force of competitiveness, they have
turned to Doing Business as a repository
of actionable, objective data providing
unique insights into good practices
worldwide. Reform-minded governments
seeking success stories in business reg-
ulation find examples in Doing Business
(box 2.2). Saudi Arabia, for example, used
the company law of France as a model for
revising its own law. Many African gov-
ernments may look to Mauritius—the
region's strongest performer on Doing
Business indicators—as a source of good
practices to inspire regulatory reforms in
their own countries. Governments shared
knowledge of business regulations be-
fore the Doing Business project began. But

Doing Business made it easier by creating
a common language comparing business
regulations around the world.

Over the past decade governments
worldwide have been actively improving
the regulatory environment for domes-
tic companies. Most reforms relating to
Doing Business topics have been nested
in broader reform programs aimed at
enhancing economic competitiveness,
as in Colombia, Kenya, Liberia and the
Russian Federation. In structuring reform
programs for the business environment,
governments use multiple data sources
and indicators. This recognizes the reality
that the Doing Business data on their own
provide an incomplete roadmap for suc-
cessful business regulatory reforms.” It
also reflects the need to respond to many
stakeholders who bring important issues
and concerns to the reform debate.

When the World Bank Group engages
with governments on the subject of im-
proving the investment climate, the dia-
logue aims to encourage the critical use
of the Doing Business data—to sharpen
judgment and promote broad-based re-
forms that enhance the investment cli-
mate rather than a narrow focus on im-
proving the Doing Business rankings. The
World Bank Group uses a vast range of
indicators and analytics in this policy di-
alogue, including its Global Poverty Mon-
itoring Indicators, World Development
Indicators, Logistics Performance Indi-
cators and many others. The open data
initiative has made data for many such
indicators conveniently available to the
public at http://data.worldbank.org.

METHODOLOGY AND DATA

The Doing Business in Nigeria 2014 covers
35 states and Abuja, FCT. The data are
based on domestic laws and regulations
as well as administrative requirements
(For a detailed explanation of the Do-
ing Business methodology, see the data
notes.). The report uses several sources
of information: Doing Business in Nigeria
2014 respondents, the relevant laws and
regulations, and government and public
agencies operating at the central and/or
local level.
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BOX 2.2 How economies have used Doing Business in regulatory

reform programs

To ensure the coordination of efforts across agencies, such economies as Brunei
Darussalam, Colombia and Rwanda have formed regulatory reform committees,
reporting directly to the president. These committees use the Doing Business in-
dicators as one input to inform their programs for improving the business envi-
ronment. More than 45 other economies have formed such committees at the
interministerial level. In East and South Asia they include the Republic of Korea;
Malaysia; the Philippines; Taiwan, China; and Vietnam. In the Middle East and
North Africa: Morocco, Saudi Arabia and the United Arab Emirates. In Europe and
Central Asia: Croatia, Georgia, Kazakhstan, Kosovo, the Kyrgyz Republic, the for-
mer Yugoslav Republic of Macedonia, Moldova, Montenegro, Poland, the Russian
Federation, Tajikistan, Ukraine and Uzbekistan. In Sub-Saharan Africa: Botswana,
Burundi, the Central African Republic, the Comoros, the Democratic Republic of
Congo, the Republic of Congo, Cote d'lvoire, Guinea, Kenya, Liberia, Malawi, Mali,
Nigeria, Sierra Leone, Togo and Zambia. And in Latin America: Chile, Costa Rica,
the Dominican Republic, Guatemala, Mexico, Panama and Peru.

Since 2003 governments have reported more than 530 regulatory reforms that
have been informed by Doing Business.? Within a single country or region, Subna-
tional Doing Business reports have motivated over 350 reforms in 142 cities across
17 economies. Many economies share knowledge on the regulatory reform process
related to the areas measured by Doing Business. Among the most common venues
for this knowledge sharing are peer-to-peer learning events—workshops where of-
ficials from different governments across a region or even across the globe meet to
discuss the challenges of regulatory reform and to share their experiences. In recent
years such events have taken place in Panama and Colombia (for Latin America and
the Caribbean), in South Africa (for Sub-Saharan Africa), in Georgia (for Europe and
Central Asia), in Malaysia (for East Asia and the Pacific) and in Morocco (for the

Middle East and North Africa).

a. These are reforms for which Doing Business is aware that information provided by the Doing Business

report was used in shaping the reform agenda.

Doing Business in Nigeria 2014
respondents

Doing Business in Nigeria 2014  draws
on the inputs of over 210 private sector
professionals in 36 Nigerian locations.
The Subnational Doing Business website
and the acknowledgment section of this
report list the names and credentials of
respondents for each location. Respon-
dents are professionals who routinely
administer or advise on the legal and reg-
ulatory requirements covered in each Do-
ing Business topic measured in this report.
They were selected on the basis of their
expertise in the specific areas covered by
Doing Business in Nigeria 2014 . Because of
the focus on legal and regulatory arrange-
ments, most of the respondents were le-
gal professionals, such as incorporation
or litigation lawyers. Architects, business
consultants, engineers and other pro-
fessionals answered the questionnaires

related to construction permits. In some
cases, public officials (such as municipal
officers working on the issuance of build-
ing permits) also provided populated
surveys that were incorporated into the
indicators.

Doing Business does not survey firms for
2 main reasons. The first relates to the
frequency with which firms engage in the
transactions captured by the indicators,
which is generally low. For example, a firm
goes through the start-up process once
in its existence, while an incorporation
lawyer may carry out several dozen such
transactions in a year. The incorporation
lawyers and other experts providing in-
formation to Doing Business are there-
fore better able to assess the process of
starting a business than are individual
firms. The second reason is that the Do-
ing Business questionnaires mostly gather

legal information, which firms are unlikely
to be fully familiar with. For example, few
firms will know about all the many legal
procedures involved in resolving a com-
mercial dispute through the courts, even
if they have gone through the process
themselves. But a litigation lawyer would
have no difficulty in identifying all the
necessary steps.

Relevant laws and regulations

Doing Business in Nigeria 2014 indicators
are based on laws, regulations and local
practices. Doing Business in Nigeria 2014
respondents both filled out written ques-
tionnaires and provided references to the
relevant laws, regulations and fee sched-
ules, which were collected and analyzed
by the Subnational Doing Business team.
The project data collection team also
conducted various rounds of interactions
with each respondent to ensure clear un-
derstanding of the methodology and ac-
curacy of responses.

Central and local level
governments

After the analysis of laws and regulations
and after conducting follow-up interviews
with Doing Business in Nigeria 2014 re-
spondents, the Subnational Doing Business
team shared the preliminary findings of
the report with governments and public
agencies operating both at the central
and local level. Through this process gov-
ernment authorities had the opportunity
to comment on the preliminary data, both
through meetings with World Bank Group
staff and in writing.

Improvements to the methodology

The methodology has undergone con-
tinual improvement over the years. For
enforcing contracts, for example, the
amount of the disputed claim in the case
study was increased from 50% of in-
come per capita to 200% after the first
year of data collection, as it became clear
that smaller claims were unlikely to go to
court. Another change related to starting
a business. The minimum capital require-
ment can be an obstacle for potential
entrepreneurs. Doing Business measured
the required minimum capital regardless
of whether it had to be paid up front or
not. In many economies only part of the
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minimum capital has to be paid up front.
To reflect the relevant barrier to entry, the
paid-in minimum capital has been used
rather than the required minimum capital.

In addition, the rule establishing that each
procedure must take at least 1 day was
removed for procedures that can be fully
completed online in just a few hours.

When the indicators were first developed
in 2002, online procedures were not
widespread globally. In the ensuing years
there has been an impressive acceleration
in the adoption by governments and the
private sector of the latest information
and communication technologies for the
provision of various services. While at the
time Doing Business did not see the need
to create a separate rule to account for
online procedures, the widespread use
of the new technologies today suggests
that such distinction is now justified and
the Doing Business methodology was
changed this year to reflect the practice.
This change affects the time indicator
for starting a business, dealing with con-
struction permits, getting electricity and
registering property'. For procedures that
can be fully completed online, the dura-
tion is now set at half a day rather than
a full day.
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Starting a business is an act of faith. Re-
sourceful Nigerians risk their personal
savings in business plans they believe in.
Starting a business involves challenges,
but excessive bureaucracy should not
be one of them. Entrepreneurship has
positive effects not only on local com-
munities but ultimately on the economy
as a whole." In fact, there is a positive
relationship between entrepreneurship,
growth and job creation.? In 2007, start-
ups accounted for nearly 8 million of the
12 million new jobs created in the U.S.
economy.?

Formal incorporation has many bene-
fits. Legal entities outlive their founders.
Resources are pooled as shareholders
join forces. The legal form under which
a company is registered also matters.
Limited liability companies—the type of
company that Doing Business covers—
cap the financial liability of company
owners, giving them more freedom to
innovate because their personal assets
are not put at risk. Registered compa-
nies have access to services and insti-
tutions—from courts to banks—as well

as to new customers and markets. And
where firms are formally registered, their
employees can benefit from protections
provided by the law. Formal incorpora-
tion also generates more tax revenue for
governments.

A growing body of empirical research is
exploring the links between business en-
try regulation and social and economic
outcomes. Using data collected from
company registries in 100 economies
over 8 years, a recent study found that
simple business start-up is critical for
fostering formal entrepreneurship.* Con-
versely, cumbersome regulations and
administrative procedures for starting
a business were found to be associated
with a smaller number of registered firms,
greater informality, a smaller tax base and
more opportunities for corruption.®

Although business start-up reforms can
help, they are not likely to lead to a sus-
tained increase in formalization unless
they fundamentally alter the cost-bene-
fit calculation of formalization. Business
entry reforms have a greater impact

FIGURE 3.1 What are the time, cost, paid-in minimum capital and number of procedures
to get a local limited liability company up and running?
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incorporation

Starting a business is easiest in Abuja,
where the Corporate Affairs Commission
is headquartered and there are no addi-
tional state-level requirements.

For the first time, the Doing Business in
Nigeria series recorded reforms that make
it easier to start a business: 13 states intro-
duced reforms improving the internal pro-
cesses of federal or state agencies, such
as the Corporate Affairs Commission and
state ministries of commerce.

Ogun made the most progress since 2010,
jumping from the bottom position to the
top 5.

Leadership at the federal level is needed
to roll out administrative improvements
in federal agencies and to ensure the im-
plementation of legal changes uniformly
across the country, including the provi-
sions of the Companies Regulation 2012.

Reducing start-up requirements to the 6
procedures and 18 days needed in Abuja,
FCT would move Nigeria's global ranking
on the ease of starting a business from 122
to 86, ahead of Russia.
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FIGURE 3.2 Some African countries have more efficient business registration processes
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Note: MINT refers to the average of four emerging market economies: Mexico, Indonesia, Nigeria, and Turkey; SSA is the Sub-Saharan Africa regional average.

Source: Doing Business database.

when combined with other reforms that
tackle issues such as labor market flex-
ibility, taxation and access to finance.
For example, a 2008 study found that
following entry reforms, Indian states
with more flexible labor regulations
had real output gains 17.8% larger than
those in states with less flexible labor
regulations.® Limited access to finance is
another factor that can hinder formaliza-
tion. Research suggests that improving
legal and financial institutions helps all
firms grow and has an even greater im-
pact on small and medium-size firms.”

Governments are aware of the impor-
tance of business entry reforms: the
Doing Business database shows that sim-
plifying business registration has been
among the most common reforms since
the report was introduced in 2004. But
practices vary greatly. In New Zealand,
the top global performer, an entrepre-
neur can register a business online in
15 minutes for NZD160 (US$118). In In-
dia—ranked 179—it takes 12 procedures,
27 days, and 47.3% of income per capita
to register a company. In Sub-Saharan
Africa, Rwanda and Mauritius have been
top reformers for several years, with
company registration taking 2 days in
Rwanda and 6 days in Mauritius, putting
them among the top 20 economies on
the ease of starting a business.

WHAT DOES STARTING A
BUSINESS MEASURE?

Doing Business data measure the num-
ber of procedures, time, cost, and paid-in
minimum capital required for small and
medium-size limited liability companies
to formally operate (figure 3.1). To make
the data comparable across 189 econ-
omies, Doing Business uses a standard-
ized business that is 100% domestically
owned, has a start-up capital equivalent
to 10 times income per capita, engages in
general industrial or commercial activities
and employs between 10 and 50 people
within the first month of operations.

HOW DOES STARTING A
BUSINESS WORK IN NIGERIA?

The Companies and Allied Matters Act 1990
(CAMA), amended by the Companies
Regulations 2012, governs business start-
up in Nigeria. Under this unified legal
framework, the Corporate Affairs Com-
mission is the main authority in charge
of business incorporation. It has branches
in all 36 states, some of which are more
efficient than others. In addition, business
owners have to comply with postincorpo-
ration requirements—such as registration
with federal and state tax authorities and
registration of the business premises with
state authorities. Across Nigeria, starting
a limited liability company requires, on

average, 10 procedures and takes just over
a month—similar to the regional average
in Sub-Saharan Africa. But starting a busi-
ness in Nigeria is a relatively burdensome
process. A South African entrepreneur
needs to pay only 0.3% of income per
capita—compared to 54.9% of income
per capita in Nigeria—and a Senegalese
entrepreneur waits only T week to start a
business (figure 3.2).

Behind the national averages, there are
marked differences across states. Starting
a business is easiest in Abuja, FCT, Zam-
fara, Kebbi, Lagos and Ogun. It is most
difficult in Ondo, Abia and Kano. Abuja,
FCT and Kebbi were already at the top of
the list in Doing Business in Nigeria 2010.
All'in all, Ogun made the most progress
since 2010. After introducing a set of re-
forms, it jumped from the bottom posi-
tion to make the top 5 (table 3.1).

In Abuja, FCT, it takes 6 procedures, 18
days and 46.3% of income per capita to
open a business. By contrast, in Ondo, it
takes 12 procedures, 40 days and 57.0%
of income per capita.

The first 6 procedures are federal require-
ments and are uniform across the coun-
try (figure 3.3).% Since Abuja is a Federal
Capital Territory rather than a state, there
are no additional state requirements.
But businesses outside Abuja, FCT also
need to register for state tax and obtain



TABLE 3.1 Where is it easy to start a business--and where not?

Procedures Time % oi?:ctome
State Rank (number) (days) per capita)
Abuja, FCT 1 6 18 46.3
Zamfara 2 10 26 47.6
Kebbi 3 10 32 44.4
Lagos 4 8 28 54.9
Ogun 5 8 32 54.8
Gombe 6 11 23 51.2
Kogi 7 1" 31 48.5
Yobe 8 10 34 51.2
Kwara 9 1 30 53.4
Cross River 10 1 32 51.2
Bauchi i (Al 33 47.6
Nasarawa 12 10 21 57.5
Benue 13 9 36 50.7
Edo 14 10 36 45.8
Kaduna 15 1 31 543
Niger 15 9 32 57.9
Ekiti 17 1 34 52.1
Katsina 18 8 35 55.6
Taraba 19 9 35 55.2
Plateau 20 (Al 34 53.8
Ebonyi 21 (Al 34 54.1
Akwa lbom 22 10 36 53.4
Anambra 23 10 34 57.3
Oyo 24 10 31 73.2
Jigawa 25 9 34 62.4
Bayelsa 26 (Al 35 53.1
Enugu 27 10 33 60.2
Delta 28 9 35 59.3
Adamawa 29 9 44 54.8
Sokoto 30 (Al 30 63.7
Imo 31 (Al 34 56.7
Rivers 32 11 35 55.4
Osun 33 11 37 56.9
Kano 34 1 40 59.7
Abia 35 (Al 41 66.0
Ondo 36 12 40 57.0

Note: Rankings are based on the average city percentile rankings on the procedures, time, cost and paid-in minimum capital to
start a business. See Data notes for details.

Source: Doing Business database.

STARTING A BUSINESS

FIGURE 3.3 Starting a business in Nigeria
involves the same main stages

Preregistration

Reserve a unique company name with the
Corporate Affairs Commission

Prepare the requisite incorporation documents
and pay the stamp duty

Sign the Declaration of Compliance (Form CAC
4) before a Commissioner for Oaths or notary
public

- Registration, Incorporation

Register at the Corporate Affairs Commission
and pay the associated fees*

- Postregistration

Make a company seal

Register for income tax and VAT at
the Federal Inland Revenue
Service

Register employees for personal
income tax at the State Tax Office

Register business premises with
the State authorities

Federal State
requirement requirement

* The payment of incorporation fees is done at a designated
bank and not on the premises of the Corporate Affairs Com-
mission office in almost two thirds of the states.

Source: Doing Business database.

a business premises permit. Registration
with the state tax authorities is a single
step process across the country. Getting
the business premises permit can take up
to 4 steps. Obtaining a business premises
permit in Katsina, Lagos, and Ogun can be
done in just 1 step. For example, to regis-
ter the company premises with the Lagos
State Government, the entrepreneur pays
a visit to any commercial bank with a
proof of company address—such as util-
ity bills. Upon payment of the business
premises fee to the account of the Lagos
Inland Revenue Services, the bank issues
a receipt bearing the Lagos State Govern-
ment logo. The receipt serves as a proof of
registration for business premises and no
additional steps are required. By contrast,
entrepreneurs in Ondo, need to go through
4 different steps to obtain the business
premises permit: receiving an inspection
from the State Ministry of Commerce and
Industry, paying the incorporation fees

19



20

DOING BUSINESS IN NIGERIA 2014

FIGURE 3.4 In most states, more than half of the total time to start a business is spent
on registering the company with the Corporate Affairs Commission

Time (days)

Time to register at the CAC (including company name reservation)

|
Abuja, FCT

18 — Total time to start a business

Nasarawa 21
Gombe 23
Zamfara 26
Lagos 28
Kwara 30
Sokoto 30
Kaduna 31
Kogi 31
Oyo 31
Cross River 32
Kebbi 32
Niger 32
Ogun 32
Bauchi 33
Enugu 3
Anambra 34
Ebonyi 34
Ekiti 34
Imo 34
ligawa 34
Plateau 34
Yobe 34
Bayelsa 35
Delta 35
Katsina 35
Rivers 35
Taraba 35
Akwa Ibom 36
Benue 36
Edo 36
Osun 37
Kano 40
ondo 40
Abia 41
Adamawa 44

Source: Doing Business database.

into a government account, registering the
premises with the State Board of Internal
Revenue, and finally obtaining the busi-
ness premises permit.

Starting a business is fastest in Abuja,
FCT—18 days, similar to South Africa’s
Johannesburg—where the headquarters
of the Corporate Affairs Commission
are located and there are no additional
state-level requirements to comply with.
Meanwhile, the same process takes 44
days in Adamawa. In almost all Nigerian

states, more than half of the total time is
spent on name reservation and company
registration with the Corporate Affairs
Commission. To reserve a company name
and register the company with the Cor-
porate Affairs Commission, it can take
less than 2 weeks—as seen in Abuja, FCT
and Nasarawa—or almost 1 month—as
seen in Ondo (figure 3.4). Entrepreneurs
must submit a choice of 3 names to the
Corporate Affairs Commission. Due to
connectivity issues between the Cor-
porate Affairs Commission branches

FIGURE 3.5 On average, legal fees
represent almost half of the
total cost to start a business
in Nigeria

% of total cost

Incorporation fees with
the CAC (including
company name
reservation) 24.1%

Legal fees
45.9% —— Stamp duty and
associated costs
14.9%

Declaration of
Compliance 0.2%

\ Company seal 4.2%
Other (such as

travel costs) Business premises permit fees
2.1% 8.6%

Source: Doing Business database.

and the central database maintained in
Abuja, FCT, it takes on average 5 days to
finalize the company name reservation
across Nigeria. To register the company,
entrepreneurs can download standard
incorporation forms from the Corporate
Affairs Commission website,” but they
must submit the filled-out forms and
make the necessary payments in person.
Although entrepreneurs can apply for
business incorporation at the Corporate
Affairs Commission branch in their state
of residence, applications are processed
at the headquarters in Abuja, FCT, where
the certificate of incorporation is issued
by the Registrar General.

Delays across states also depend on the
efficiency of the local branch of the Fed-
eral Inland Revenue Service. A taxpayer
identification number can be obtained
in 2 days in Niger or Plateau. The same
takes around 1 week in Delta and Edo.
Moreover, entrepreneurs from 12 states,
where the Federal Inland Revenue Ser-
vice does not maintain a local stamp duty
office, must travel out of town, adding to
the total time and cost to start a business
in these locations.

There are significant cost variations
across states, as well. It is least expensive
to start a business in Edo and Kebbi—
around 45% of income per capita—while
Oyo stands out as the most costly, at
more than 70% of income per capita.
The largest cost component is the pro-
fessional fee charged by lawyers, which



TABLE 3.2 Since 2010, 13 states have made it easier to start a business

Opened a stamp duty
or tax registration office

Streamlined
registration for state

Increased efficiency at

the local office of the  |troduced additional

or increased efficiency business premises Corporate Affairs requirements and
State at exisiting tax office permits* Commission increased fees
Abia X
Anambra J J
Bayelsa J
Cross River J J
Delta J J
Ebonyi J
Edo J J
Ekiti J
Imo J
Katsina J
Lagos J
Nasarawa J J
Ogun J J J
Plateau X
Taraba X
Zamfara J J

J Doing Business reform making it easier to start a business
Doing Business reform making it more difficult to start a business

*In most states, the Ministry of Commerce is in charge of business premises registration.
Note: This table records all Doing Business reforms that occurred between January 2010 and March 2014.

Source: Doing Business database.

amounts to almost half of total cost in all
states (figure 3.5). Although, in princi-
pal, Nigeria's Companies Regulations 2012
allows business owners to register with-
out a legal intermediary, the ambiguous
language leaves room for interpretation.
Therefore, in practice, most entrepre-
neurs continue to hire a legal practitioner
to help register their company. Legal
fees vary—from NGN40,000 (US$257)
in Edo, Kebbi and Kogi to NGN70,000
(US$450) in Delta and Nasarawa. Other
cost components include the stamp duty
and the incorporation fee, which are as-
sessed on the nominal share capital of
the company. The stamp duty represents
0.75% of the share capital. The incorpo-
ration fee is NGN10,000 (US$64) for the
first NGN 1 million of share capital plus
NGN5,000 (US$32) for every additional
million or part thereof.

Cost variations among states are also
driven by the differences in fees charged
by state authorities'® for the registration
of the business premises. Some states
charge a fixed fee, while others impose
a fee that depends upon the business

activity, size of the premises, location and
number of employees. For a limited lia-
bility company performing general com-
mercial activities, the business premises
fee ranges from NGN2,000 (US$13) in
Kebbi, Ekiti and Zamfara to NGN50,000
(US$321) in Oyo. Entrepreneurs in Abia
also need to pay the Abia State Physical
Planning and Infrastructural Develop-
ment fee, which is not required in any
other state. According to the Abia State
Physical Planning and Infrastructure De-
velopment Fund law introduced in 2010,
all businesses need to pay this fee even if
leasing the premises. The fee varies from
NGN10,000 (US$64) to NGN300,000
(US$1,929) depending on the size and
nature of the business.

WHAS HAS IMPROVED SINCE
2010?

Since the publication of Doing Business in
Nigeria 2010, 13 Nigerian states have made
it easier to start a business (table 3.2). In
9 states, the time to register a business
with the Corporate Affairs Commission

STARTING A BUSINESS

dropped by 1 or 2 weeks. Hiring new staff,
computerization, management training,
opening a bank desk within the Corporate
Affairs Commission premises, and bet-
ter tracking of applications were some of
the tools used to increase efficiency. The
opening of additional stamp duty or tax
registration offices by the Federal Inland
Revenue Service eliminated the need to
travel out of town for entrepreneurs in
Anambra, Cross River, Edo, Kwara, Nasa-
rawa, Ogun, and Zamfara. In 4 states—
Anambra, Delta, Lagos and Ogun—a
separate visit to the state authorities to
obtain a business premises permit is no
longer necessary. A receipt issued by a
commercial bank showing that the busi-
ness premises fee has been paid serves as
proof of registration. In Lagos and Ogun,
aninspection is no longer required to con-
firm the location of the business. Entre-
preneurs can present utility bills or lease
contracts as evidence, instead. However,
lengthier processes, increases in local li-
censing fees, and the introduction of ad-
ditional requirements have made starting
a business more difficult in 3 states.

These reform efforts have paid off, signifi-
cantly reducing the total time to start a
business in 6 states (figure 3.6).

WHAT TO REFORM?

Step up the communication
campaign to educate the public on
Companies Regulations 2012 and
foster its implementation

Half of the economies measured by Doing
Business do not require the involvement
of professional intermediaries to incorpo-
rate a limited liability company. Making
standardized incorporation forms pub-
licly available and allowing entrepreneurs
to file them directly represents a signifi-
cant cost saving for small businesses. In
Nigeria, Companies Regulations 2012 did
just this. But not everyone is aware of this
change. According to anecdotal evidence,
even employees at the Corporate Affairs
Commission still require that the incor-
poration forms be reviewed and signed
by a lawyer. As a result, the majority of
entrepreneurs continue to use their ser-
vices. In response, the Corporate Affairs
Commission, in partnership with the Ni-
gerian Investment Promotion Agency,
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FIGURE 3.6 The time to start a business has been significantly reduced in 6 states

since 2010
45 Lo
Time (days) 4 — == — DB Nigeria 2010
39 —

33 — DB Nigeria 2014

_29 ——————————— -—- -—- -—- — -Sub-Saharan Africa
average 29.7
26
Nasarawa  Zamfara Ogun Delta Cross River Edo

Note: The business reforms making it easier to start a business occurred between January 2010 and March 2014.

Source: Doing Business database.

launched an awareness campaign in 2014
called “Running a Business in Nigeria”."
The aim of this campaign is to promote
the benefits of formalization to small
and medium-size enterprises, to create
awareness of recent reforms and increase
new business registrations in Nigeria. The
campaign started in Cross River, Kaduna,
Kano, and Lagos and featured public-pri-
vate dialogue forums with key stakehold-
ers. More campaigns of this kind should
be organized to disseminate reforms and
good practices across Nigeria.

Some of the main challenges faced when
introducing reforms are the poor under-
standing of the issues, a lack of owner-
ship by those who will be affected by
the changes, unequal benefits of the re-
form, inertia or lack of support, and weak
transmission channels. As a first step it
is therefore crucial that the language of
the law or regulation narrows room for
interpretation. Once the intent of the law
or rule is clarified, an effective communi-
cation strategy can be instrumental, as
reforms may go unnoticed and remain on
the books without implementation.” Nev-
ertheless, some reformers are not good
marketers. El Salvador first established a
one-stop shop in 1999, but local entrepre-
neurs thought it was only for foreigners.
A lesson was learned. The second time
around, the president himself inaugurated
the improved one-stop shop and wide-
spread media coverage made sure that
everyone knew about the new system.

Make name reservation fully
electronic and accessible to the
public across Nigeria and work
towards a fully automated system
for business registration

Nigeria is employing information and
communication technology to make
starting a business more efficient. Stan-
dardized electronic articles of incorpo-
ration are available for download. Appli-
cants are informed by text message when
the certificate of incorporation is ready for
pick up at the Corporate Affairs Commis-
sion office. But not all infrastructure and
administrative arrangements are in place
to ensure full automation of the Corporate
Affairs Commission’s operations. Appli-
cants still need to submit the filled out
forms and make payments in person at
the Corporate Affairs Commission branch
in their state. The online name checking
and reservation is not fully functional due
to connectivity issues with the database
at the headquarters in Abuja and short-
age of prepaid cards.

In order to speed up name search and
facilitate company registration, fiber-op-
tic cable could be installed between the
Corporate Affairs Commission’s head-
quarters in Abuja and state branches.
Modernizing payments could include ad-
ditional payment methods in addition to
pre-paid cards, if these are not available.
Credit cards, mobile phone payments or
e-checks could be alternatives. The next
step would be to allow for electronic sub-
missions of documents online.

An ongoing decentralization process of
the Corporate Affairs Commission aims
to eliminate the need to mail application
packages and certificates of incorporation
back and forth from the state branches
to the Abuja headquarters. As part of a
pilot program, branches in Enugu, Kano,
Kaduna, and Lagos will be empowered
to review and approve business registra-
tion applications in situ. Offices in Akure,
Bauchi, Ibadan, Ovyeri, and Port Harcourt
are expected to be given similar prerog-
atives this year. Although the generation
of the final certificate will still come from
the Registrar General in Abuja, FCT, the
certificate of incorporation is printed re-
motely in the respective state office.

Around the world, e-government initia-
tives range from data centers and shared
networks to government-wide informa-
tion infrastructure and unified service
centers for the public. When Mauritius
introduced a computerized system for all
types of business registrations in 2006,
total registration time fell by 80%." In
Liberia, company name reservation and
business incorporation can be completed
online in only 1.5 days and entrepreneurs
can also track their application status on-
line." To encourage use, some economies
set lower fees for online registration. In
Belgium, online registration costs EUR140
and paper registration EUR2,004. In Es-
tonia, documents filed electronically no
longer need to be notarized.

Eliminate duplicate or outdated
requirements, such as the
company seal and the declaration
of compliance

Section 74 of the Companies and Allied
Matters Act requires every company
to obtain a company seal. In the past,
a company seal symbolized the legal
identity of a business and authenticated
all its contracts. Now most documents
are sent electronically and seals can be
forged easily. In most economies seals
are being replaced with electronic sig-
natures or with signatures of authorized
representatives of a company. About
60% of economies measured by Do-
ing Business do not require a seal. Since
2007, numerous economies, including
Ghana and Tanzania,”” have eliminated
or made optional the requirement for
companies to have seals.



Signing a declaration of compliance be-
fore a Commissioner for Oaths certifies
that the documents being submitted
meet the requirements of the Compa-
nies and Allied Matters Act. However,
filing the registration documents in it-
self should be enough evidence that the
entrepreneur is complying with the law.
Thus, an additional declaration of compli-
ance may no longer be necessary.

Simplify the requirements to
obtain the business premises
permit from state authorities

Obtaining a business premises permit
can take up to 4 steps, depending on
which state the business operates in. For
example, in Ondo and Niger, an inspec-
tion is needed to confirm the location of
the business, while in Lagos and Ogun
entrepreneurs can present utility bills or
lease contracts as evidence instead. In
most states, entrepreneurs have to first
pay the fee at a designated bank and then
obtain the business premises permit from
the state authorities. In Anambra, Delta,
Lagos and Ogun a separate visit to the
state authorities to obtain the permit is no
longer needed. The receipt issued by the
designated bank showing that the busi-
ness premises fee has been paid serves
as proof of registration. Others states can
follow suit, eliminate unnecessary steps
and simplify the process.

In several states, complex fee schedules
with many business categories and over-
lapping definitions can be subject to in-
terpretation and create opportunities for
negotiation. For example, more than a
100 business categories and associated
fees are included in the business prem-
ises fee schedules in states such as Akwa
Ibom, Anambra, Edo or Osun. By con-
trast, authorities in Bauchi and Bayelsa
have chosen to group businesses into a
limited number of categories (between
5 and 6) making schedule of fees easier
to understand and less prone to inter-
pretation. Other states could replicate
the example of Bauchi and Bayelsa and
streamline the different fee categories a
company can be placed under.

Assess the feasibility of introduc-
ing a flat fee structure for the incor-
poration fee and the stamp duty fee

The fee for stamping the memorandum
and articles of association by the Federal
Inland Revenue Service and the incorpo-
ration fee charged by the Corporate Af-
fairs Commission are based on the com-
pany's capital. These 2 fees combined
are the second largest cost of business
startup—after lawyer fees—for entrepre-
neurs in Nigeria.

Many countries introduced flat fees be-
cause the administrative process to reg-
ister a company is the same regardless
of capital or size of the firms registered.
Moreover, the registration fee should not
be used as a tax on the investment an en-
trepreneur is putting in the business. The
registration fee then only varies in cases
such as business inspections (safety,
health or environment), where the size
of the firm or the risk associated to the
economic activity of the firm can affect
the cost of the service. In 2009, Luxem-
bourg replaced a 0.5% capital duty with a
fixed registration fee of EUR75. The same
year, Madagascar went even further and
abolished stamp duty of any kind. Funds
to pay for government services are raised
through taxes paid by thriving businesses.
Oftentimes, due to an increased volume
in company registrations following such
regulatory reforms, government revenues
increase in spite of lower registration fees.
When Malaysia reduced registration fees
in 2008, new business registrations in-
creased by 15.8% the following year.™

After conducting a revenue impact study,
the Nigerian government could follow suit
and consider introducing a flat fee struc-
ture, calculated on the actual administra-
tive cost to process the application.
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Dealing with construction permits is easier
in Jigawa, Sokoto and Osun.

Although no reforms were implemented at
the federal level, 8 states have made deal-
ing with construction permits easier since
2010.

Time variations across states are driven
mainly by the issuance of the building per-
mit: the process takes under 2 weeks in
Enugu, Jigawa and Ogun while it can drag
out to about 2 months in Adamawa, Akwa
Ibom and Kaduna.

Ogun is the state that has made the big-
gest strides, thanks to revamping the
administration of its permitting system,
introducing a standardized template for
environmental impact assessment re-
ports, and issuing certificates of comple-
tion immediately after the final on-site
inspection.

Less burdensome requirements and faster
approvals of construction permits, like in
Adamawa and Jigawa, would make Nige-
ria one of the best performers in this area,
more efficient than the OECD average of
13 procedures and 147 days.

While in 2011 less than 50% of the Ni-
gerian population was living in cities, the
urban share is forecasted to increase to
579% by 2025 and to 71.3% by 2050
Population growth and rapid urbanization
bring both opportunities and challenges.
It is estimated that 64% of the popula-
tion in Nigeria lives in slums.? According
to unofficial estimates, only about 20%
to 40% of physical development is con-
structed with legal permits.® This trans-
lates into public safety risks, such as
collapsing buildings. However, things are
changing: while Lagos was once cited as
an example of a failed megacity and while
most households continue to live in over-
crowded and unsafe constructions with
limited access to basic services,* even
this metropolis has made progress in im-
proving infrastructure and services.

Striking the right balance between safety
and efficiency is challenging. Smart regu-
lations ensure public safety while remain-
ing efficient, transparent and affordable.
Denmark, New Zealand and Thailand are
examples of countries that manage to
regulate the construction industry with

relatively few bureaucratic procedures,
yet their regulations are considered pru-
dent and buildings safe.

Making it easy to deal with construction
permits also helps the construction in-
dustry expand—more construction work-
ers are employed and more materials and
services are purchased from local suppli-
ers. For every 10 jobs directly related to
a construction project, 8 additional jobs
may be created in the local economy.®

WHAT DOES DEALING WITH
CONSTRUCTION PERMITS
MEASURE?

To measure the ease of dealing with con-
struction permits, Doing Business records
the procedures, time and cost required for
a small or medium-size business to ob-
tain the approvals needed to build a sim-
ple commercial warehouse and connect it
to water, sewerage and a fixed telephone
line (figure 4.1). That includes all the in-
spections and certificates needed be-
fore, during and after construction of the

FIGURE 4.1 What are the time, cost and number of procedures to comply with

formalities to build a warehouse?

Cost
(% of income per capita)
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Number of
procedures
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construction
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Completed
warehouse

Preconstruction

Construction

> Time
Postconstruction and utilities  (days)



DEALING WITH CONSTRUCTION PERMITS

FIGURE 4.2 Dealing with construction permits in Nigeria compared globally
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Note: SSA is the Sub-Saharan Africa regional average.
Source: Doing Business database.

warehouse. To make the data comparable
across 189 economies, it is assumed that
the warehouse is in the periurban area of
the largest business city, is not in a spe-
cial economic or industrial zone and will
be used for general storage.

HOW DOES CONSTRUCTION
PERMITTING WORK IN NIGERIA?

Across Nigeria, dealing with construction
permits takes an average of 14 proce-
dures and 63 days, at a cost of 565.4% of
income per capita. This is almost 3 times
faster and significantly cheaper than the
Sub-Saharan Africa regional average,
where dealing with construction permits
requires 15 procedures, 171 days and
736.8% of income per capita (figure 4.2).

It is easier to comply with the formalities
to build a warehouse and connect it to
utilities in Jigawa and Sokoto and more
difficult in Abuja, FCT and Lagos (table
41). Jigawa, Nigeria's best performing
city, requires 11 procedures, 32 days, and
342.1% of income per capita. Compared
globally, Jigawa would rank 34 among
189 economies on the ease of dealing
with construction permits, according to
Doing Business 2014: Understanding Reg-
ulations for Small and Medium-Size Enter-
prises—ahead of Kenya (47) and Rwanda
(85), but behind South Africa (26) and
Namibia (31). Nigeria, as currently repre-
sented by Lagos, ranks 151 globally.
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In 2006, the National Council on Housing
and Urban Development drafted a build-
ing code to enhance safety in the build-
ing industry and create uniform quality
standards for the design, construction
and postconstruction phases. Provisions
would regulate building inspections and
the criteria associated with them. A
certificate of completion from the town
planning authority would also become
mandatory. While this national building
code has not been passed by the National
Assembly, several states have adopted
some of its provisions.

Each state has its own Urban and Regional
Planning Law that sets out minimum con-
structions standards. As a result, dealing
with construction permits varies widely
across Nigerian states. Typically, the pro-
cess includes obtaining an environmental
impact assessment, applying for a build-
ing permit, receiving an inspection before
the building permit is granted, obtaining
the building permit, passing inspections
during the construction phase, obtaining
a certificate of completion, and connect-
ing the building to utilities (figure 4.3).

The number of procedures to comply
with these requirements varies from 8 in
Adamawa to 22 in Ebonyi (figure 4.4). In
the case of a simple construction project,
applicants in Enugu, Jigawa, Kano, Kwara
and Sokoto can submit the building per-
mit application without the need of prior
preconstruction clearances. On the other
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FIGURE 4.3 Main stages of the
construction permitting
process in Nigeria

Obtain an environmental
impact assessment report

Before
construction

Receive an inspection to verify that
the land is suitable for the project

Obtain a building permit

Receive on-site inspections
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Set up a septic tank construction
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Receive a final inspection

After

Receive a certificate of completion construction
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Source: Doing Business database.
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TABLE 4.1 Where is it easy to deal with construction permits—and where not?

Procedures Time % oi?:ctome
State Rank (number) (days) per capita)
Jigawa 1 1" 32 3421
Sokoto 2 12 51 173.5
Osun 3 12 57 247.7
Ekiti 4 12 45 442.4
Niger 5 10 51 477.0
Bauchi 6 13 42 483.2
Kwara 7 13 38 521.4
Oyo 8 1 61 428.7
Katsina 8 14 53 369.1
Ondo 10 14 55 368.5
Rivers 11 1 65 393.9
Taraba 12 13 62 389.4
Delta 13 15 49 343.6
Adamawa 14 8 100 381.5
Kebbi 15 13 63 396.1
Ogun 16 14 39 541.3
Plateau 17 13 45 641.3
Cross River 18 14 72.5 214.6
Bayelsa 19 (Al 59 550.2
Kogi 20 12 58 540.7
Benue 21 14 66 391.2
Nasarawa 22 14 57 492.3
Enugu 23 14 40 1106.5
Zamfara 24 14 50 814.7
Gombe 25 13 86 455.4
Yobe 26 19 53 415.5
Kano 27 18 73 174.5
Anambra 28 14 83 461.1
Abia 29 14 63 611.0
Ebonyi 30 22 67 356.2
Akwa Ibom 31 14 99 498.3
Kaduna 32 14 105 513.9
Edo 33 15 66 567.9
Imo 34 16 63 723.4
Abuja, FCT 35 16 83 1020.4
Lagos 36 18 116 3504.9

Note: Rankings are based on the average city percentile rankings on the procedures, time and cost to deal with construction

permits. See Data notes for details
Source: Doing Business database.

hand, in 29 states, an environmental im-
pact assessment is required prior to ap-
plying for a building permit for any project,
regardless of the size and type of construc-
tion. In Adamawa, Akwa Ibom, Bayelsa,
Ekiti, Lagos and Ogun, the applicant must
obtain additional proof of land ownership,
even if in possession of a certificate of oc-
cupancy.® In Ondo, unlike in the rest of the
states, 2 approvals of the building permit
are mandatory before starting construc-
tion: 1) preliminary approval verifying that
the project respects the city’s zoning plans
and 2) final approval authorizing start of
the construction works.

The number of inspections during con-
struction varies significantly across states.
For a 30-week construction project, no
inspections would take place during con-
struction in Adamawa, while inspectors
would visit the construction site 12 times
in Ebonyi. In 19 states,” buildings under
construction are inspected only at critical
stages—such as after the building foun-
dation and at the laying of each additional
floor. In the other states,® the number of
inspections is determined by the length
of construction and by the availability of
inspectors. In 23 states® the certificate of
completion is compulsory.

Delays in issuing a building permit are
some of the main drivers of the time vari-
ations across states. While obtaining a
building permit takes around 2 months
in Adamawa, Akwa Ibom and Kaduna,
the same process is carried out in less
than 2 weeks in Enugu, Jigawa and Ogun.
On average, builders spend more than
a third of their time getting the build-
ing permit (figure 4.5). Preconstruction
requirements also drive differences in
time. For instance, developers in Enugu
simply need to obtain a building permit
for simple, low-risk projects—such as a
commercial warehouse used for general
storage activities—which takes just 13
days. Obtaining a building permit and
all other preconstruction clearances for
similar projects in Lagos takes nearly 5
times longer. Unlike in Enugu, develop-
ers in Lagos must obtain a soil investiga-
tion report (14 days), an environmental
technical analysis report (7 days) and
a certified true copy of the survey plan
and of the land ownership title (3 days)
before starting construction. Once these
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The cost of dealing with construction
permits varies considerably from state to
state. In Sokoto (173.5% of income per ca-

FIGURE 4.4 There are large variations in the steps required to deal with construction
permits across Nigerian states

Adamawa S 8 —— Total number of procedures pita) and Cross River (214.6% of income
Niger N 2 Dl per capita), dealing with construction per-
Bayelsa N 2 S 1 mits is 6 and 5 times less expensive than
ligawa i 2 o in Enugu, respectively. Each local authority

establishes its own rates and method of
calculating the building permit fee, which
comprises one third of the total cost. For
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Anambra 4 IS 14 when construction occurs. The compen-
Benue 4 I 14 sation is typically provided in cash or
Cross River NENENEEE 2 IS 14 by hiring natives as masons or security
Enugu 5 14 guards on the construction site. In 9 out of
Kaduna 4 14 the 36 locations, an average compensa-
Katsina 5 14 tion of NGN200,000 (US$1,286) is paid.
Nasarawa 4 14
Ogun 4 A3 14 Only 5 states have reliable water deliv-
Ondo 2 14 ery systems, while none have a sewerage
zamfara | 4 a1 network. The most common solution is
Delta 3 EEEEEI 15 digging boreholes. Similarly, for sewerage,
tdo 4 2 kB builders have to set up their own septic
Abuja, FCT 4 ER s 16 tank. The costs associated with digging
Imo 6 B 16 boreholes and building septic tanks make
Kano 5 18 connection to utilities the biggest share of
Lagos 7 18 the cost to deal with construction permits
Yobe 40 I 19 across states.
Ebonyi 12 A 22
Bef‘ore Dur‘ing Af‘ter Co‘nnection
construction construction construction  to utilities WHAT HAS IMPROVED SINCE
2010?

Source: Doing Business database.

requirements are met, it takes 42 more
days to obtain the building permit.

Making certificates of completion com-
pulsory before a new construction can
be occupied is meant to enhance safety.
However, when the process to obtain
such certificates is burdensome, devel-
opers tend to avoid them altogether and
authorities face implementation chal-
lenges. In Anambra, obtaining a certificate
of completion takes about 3 weeks once
a final inspection is carried out. In Lagos

and Nasarawa, the same process takes 2
weeks. But in Jigawa, getting the certif-
icate of completion requires only 1 day:
once the construction is completed, the
supervising engineer submits a report of
completion to the Dutse Capital Develop-
ment Authority, which performs a final in-
spection. If the inspection confirms what
was stated in the report of completion, the
applicant can occupy the building straight
away. The Jigawa example shows that a
safety measure can be introduced without
creating further delays for developers.

Since the publication of Doing Business in
Nigeria 2010, no reforms have been im-
plemented at the federal level. However,
at the state level, Cross River, Delta, Ekiti,
Enugu, Ogun, Oyo, Plateau and Rivers
have made strides to improve the con-
struction permitting process (table 4.2).

Ogun is the state that has improved the
most since 2010: it radically transformed
its construction permit system. As a re-
sult, it is now 23 days or 37% faster to
deal with construction permits in Ogun
than it was in 2010 (figure 4.6). First,
thanks to the hiring of additional staff
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entitled to produce environmental impact

FIGURE 4.5 Time to deal with construction permits across Nigeria assessments, together with a “Standard-

Jigawa HEIH 32—Total time to deal with construction permits (days) ized Government Template” of the report.
Kwara 38 Finally, certificates of completion are now
Ogun 39 issued on the spot, immediately after the
Enugu 40 final inspection—instead of 7 days later,
Bauchi 42 as in the past.

Ekiti 45

Plateau 45 Other states have successfully reduced
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Oyo 61 together all the expertise necessary to
Taraba 62 approve a construction project: town
Abia 63 planners, mechanical engineers, struc-
Imo 63 tural engineers and representatives from
Kebbi 63 the Ministry of Environment. Obtaining a

Rivers 65 building permit in Oyo now takes 25 days,

Benue 66 compared to 50 days in 2010. Similarly,

Edo 66 in Rivers, the introduction of a one-stop
Ebonyi 67 shop in 2011 reduced the time to obtain a
Cross River 725 building permit from 60 to 30 days. The
Kano 73 state government of Delta introduced a
Abuja, FCT T 83 new agency, the Delta State One-Stop
Anambra 83 Shop for Investors, which specifically
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Adamawa N 100 businesses is that its staff becomes more
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Lagos 116 over, it enhances cooperation among the

Time to obtain a building permit

Source: Doing Business database.

and the revamping of the administration
of the permitting system, it takes only
7 days now to obtain a building permit,
compared to twice as long in 2010. In the
past, the state’'s head office of the Urban
and Physical Planning Board reviewed
every building permit application. Since
2012 the state government authorities
decentralized the approval system to
the district offices, reducing the backlog
in the head office. In addition, a Building
Plan Approval Committee was created
to identify causes of delays and moni-
tor the decentralized district offices. The
government set up a system of fines in

order to penalize officials for causing
delays. Second, payments for building
permits can now be made at a “point of
payment” teller situated inside the dis-
trict offices, allowing the applicant to file
the request for a building permit and pay
for it on the same day and in the same
place. This innovation eliminates cash
payments. Third, the time to obtain an
environmental impact assessment has
been reduced—from 14 days in 2010 to 5
days in 2014—thanks to the introduction
of a “Service Level Agreement” with the
private sector. A precise timeframe has
been provided to all private professionals

various agencies that investors have to
deal with—such as the Ministry of Land
or the Ministry for Environment. Ekiti,
Enugu and Plateau reduced the time to
issue the building permit by restructuring
their town planning authorities and by
hiring new qualified staff.

Not all states have seen improvements
since 2010. Bauchi, Benue, Edo, Gombe,
Jigawa, Kano, Kebbi, Kogi, Kwara, Sokoto,
Yobe and Zamfara introduced new re-
quirements that make dealing with con-
struction permits more cumbersome. In
Gombe, for example, a soil investigation
report is now required, regardless of the
level of risk and location of the new con-
struction, and 2 inspections are now car-
ried out during the construction phase.
Bauchi, Edo, Ekiti, Imo, Kano, Kogi, Kwara,



TABLE 4.2 Eight states made it easier to deal with construction permits since 2010

Improved
administrative Introduced online Introduced
efficiency for permit Introduced payment for additional
State applications one-stop shops building permits requirements
Bauchi X
Benue X
Cross River J J
Delta J J
Edo X
Ekiti J
Enugu J
Gombe X
Jigawa X
Kano X
Kebbi X
Kogi X
Kwara X
Ogun J
Oyo J J
Plateau J
Rivers J J
Sokoto X
Yobe X
Zamfara X

J Doing Business reform making it easier to deal with construction permits
X Doing Business reform making it more difficult to deal with construction permits

*In most states, the Ministry of Commerce is in charge of business premises registration.
Note: This table records all Doing Business reforms that occurred between January 2010 and March 2014.

Source: Doing Business database.

Abuja, FCT and Plateau® increased the
building permit fees.

WHAT TO REFORM?

Adopt good practices and
exchange reform experiences with
peers

Doing Business in Nigeria 2010 made sev-
eral reform recommendations—such as
introducing time limits and expediting
the issuance of permits with fast-track
procedures, simplifying preconstruction
clearances, reducing building permit
fees, and making the connection to utili-
ties more efficient. These considerations
remain valid for many Nigerian states.
The good news is that some states have
already acted upon the recommenda-
tions from 2010 by introducing impactful

reforms. Other states may not need to
reinvent the wheel. They could simply
look to reforming states to exchange ex-
periences. This is particularly valid for
dealing with construction permits, which
tends to be highly autonomous and local-
ized. One would expect greater opportu-
nities for exchange of good practices and
peer-learning.

Set national building standards

Setting minimum construction require-
ments at the national level would induce
individual states to adopt uniform safety
standards. Consulting stakeholders—
such as building authorities, building
practitioners and developers—would help
ensure the successful implementation of
these standards.

DEALING WITH CONSTRUCTION PERMITS

Nigerian lawmakers could look to in-
ternational practices to adopt the best
approach for the country. Adopting a
national building code is one alternative.
State governments could be allowed to
adjust the national provisions to the spe-
cific needs of their respective adminis-
trative areas. In India, the 2005 National
Building Code serves as a guideline for
local authorities. The code sets minimum
standards for architectural and structural
security, avoiding fire hazards, the health
conditions of buildings, development con-
trol rules, the safety of workers and public
during construction, the design of utilities
installations, administrative procedures
and more. Local governments in India can
choose to adopt the code entirely, or to
modify their own regulations to meet the
provisions set at the federal level.

The Unites States takes a different ap-
proach, where the “International Code
Council” (ICC) develops a wide range
of model codes—such as building codes,
fire codes, mechanical codes and zon-
ing codes. State governments can adopt
these models and make adjustments with
local bylaws. Instead of being a regula-
tor, the ICC is a source of knowledge and
good practices for the states.

Establish a risk-based system for
environmental approvals

In many Nigerian states, all commercial
constructions are subject to the same
environmental review. But not all build-
ings have the same environmental im-
pact. A hospital or skyscraper cannot
be compared with a 2-story commercial
warehouse for non-perishable goods. An
international good practice is to catego-
rize buildings depending on their environ-
mental impact and adjust requirements
accordingly. Simple, low-risk buildings
should have less rigorous approvals.

There are 7 Nigerian states that do not
require an environmental impact assess-
ment. However, removing the require-
ment is not a solution in itself. A clear
risk-based system along with rigorous
enforcement is essential. This system
would also ensure that more complex and
environmentally risky projects are prop-
erly scrutinized and the environment and
public safety are protected.
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FIGURE 4.6 Ogun radically transformed the construction permitting process
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Source: Doing Business database.

An example of such a reform was imple-
mented in Botswana, where Environmen-
tal Assessment Regulations were recently
adopted. Before, all developers had to
undergo a preliminary environmental im-
pact assessment. The new legislation lists
and clearly defines 16 project categories
for which environmental impact assess-
ments are required and should be ex-
pected by developers.™ Simple buildings
that are not environmentally hazardous
are exempt.

Make the permitting process more
transparent

The lack of transparency is a major chal-
lenge for the Nigerian building sector, as
evidenced by the country's low rank on
the Jones Lang LaSalle Global Real Estate
Transparency Index: 96 out of 97 Other
research shows that Nigeria's construc-
tion sector is particularly prone to cor-
ruption.” World Bank data show that in
Nigeria 53% of firms are expected to give
gifts to get construction permits.”® Where
the construction permitting process is
less cumbersome, the level of corruption
is lower (figure 4.7).

In many Nigerian states, building permit
applications are often rejected because
of minor errors. Checklists of what is
necessary save time both for applicants

and approving authorities. Cross River
and Plateau offer good examples. In both
states, applicants can find checklists of
the required steps and documents they
need to submit to the town planning au-
thority. Additionally, in Cross River, there
is a dedicated hotline providing infor-
mation on construction permits and the
Geographical Information Agency web
portal provides guidelines and fee sched-
ules online.

Facilitating public access to information
strengthens governance, fosters ac-
countability and improves transparency.
There is evidence that the availability of
basic regulatory information, such as fee
schedules, on public billboards or in bro-
chures is associated with lower costs,
better regulatory quality and greater
overall regulatory efficiency.”” In Egypt,
for example, the executive regulations of
the Egyptian Building Law include useful
sample forms—such as a model “site va-
lidity” certificate, a building permit appli-
cation form and inspection sheets.

Regulate inspections during
constructions

In many states inspections are conducted
randomly, and their frequency depends
on the duration of the construction
works. These states could replicate good

2014 1
39 days, 14 procedures ————

2010 1
62 days, 15 procedures

<

Total time cut from 62 to 39 days

practices found in other states where in-
spections are limited to the critical stages
of the construction process. Switching
from random to phased inspections
would help authorities focus on safety
concerns without imposing overly bur-
densome processes upon developers.

Nigerian federal and state authorities
could also look to international good prac-
tices to regulate inspections. For example,

FIGURE 4.7 Less cumbersome
requirements in dealing with
construction permits are
associated with lower levels
of corruption

Share of firms that expect to give gifts in exchange
for construction permits (%)

30
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Economies ranked by ease of dealing
with construction permits, quintiles

Note: Relationships are significant at the 1% level and
remain significant when controlling for income per capita.
Source: Doing Business database; World Bank Enterprise
Survey database.



risk-based inspection systems—where
the supervisory bodies must consider
the potential risks imposed by a building,
rather than applying the same inspec-
tions standards to all constructions—
have become increasingly popular over
the past decade. Risk-based inspections
allow planning authorities to concentrate
manpower on riskier projects, such as
high rises or complex structures, without
compromising worker and public safety.?°
However, their effectiveness depends
on several factors—including a compre-
hensive classification of risks for build-
ing categories, typically defined by size,
construction method, and final use. The
classification determines requirements
for each building type and creates a trans-
parent framework for enforcement agen-
cies and building practitioners. A good
case in point is the European standard EN
1990. This standard sets 3 "consequence
classes,” as determined by the risks to
users as well as social and economic
consequences. Each consequence class
includes recommended interactions with
building authorities.”

Develop an electronic platform
for the construction permit
administration

Currently, most building permit ap-
plications are processed manually. In
economies like Nigeria, which is rapidly
urbanizing, building agencies are facing
increasing workloads. It would be advan-
tageous to computerize their systems so
that building information can be stored in
a manner that is easily accessible and de-
velopment requests can be cross-checked
for ownership, compliance, permits and
inspections. Electronic platforms are less
labor-intensive than manual processes.

Some large urban centers in Sub-Saharan
Africa have started implementing such
initiatives. The City Council of Nairobi
recently started to implement its Elec-
tronic Construction Permit system. This
Electronic Construction Permit system
will allow property developers, architects,
and the city council staff to conduct their
business online. While Nairobi's new
system is not yet fully implemented, it
can still serve as a model for other urban
centers seeking to digitize their building
application and permit process.

Automating the construction permitting
process from scratch can be a daunting
task. It is typically linked to larger regu-
latory reforms and e-government pro-
grams. Core staff will have to be trained to
operate and maintain electronic systems.
Last but not least, the right technological
infrastructure and high levels of internet
penetration are important prerequisites.

Issue the certificate of completion
immediately after final inspection

Following the final inspection, builders go
back to the municipal authority to request
a certificate of completion, which certi-
fies that the building is constructed in line
with the permit issued. In 8 states,” the
certificate of completion is issued on the
spot along with the final inspection. This
is a good practice that could be adopted
by other states.

In Canada, if all required inspections
have been carried out and the building
is deemed substantially complete and fit
for occupancy, the completion certificate
is issued-avoiding any additional inter-
actions for the builder. In Portugal, the
municipality of Lisbon adopted a track-
ing system that is automatically updated
once the final inspection takes place. The
certificate of completion is therefore ready
immediately after the final inspection.

Assess the feasibility of lowering
building permits costs and
introducing flat fees

In many economies, building permit fees
are based on the principle of cost recov-
ery for the service provided, rather than
being treated as a source of revenue for
state governments. During 2013/14,
6 economies measured by Doing Busi-
ness reduced building permit fees. For
instance, Sri Lanka lowered the cost of
dealing with construction permits from
33.7% to 18.4% of income per capita by
no longer requiring a tax clearance and by
eliminating the development tax.

When the fees are based on the build-
ing or development size, as is usually the
case in Nigeria, high costs might encour-
age applicants to submit fictitious plans
to lower their fees. Introducing flat fees

DEALING WITH CONSTRUCTION PERMITS

for each category of buildings instead of
fees based on building size could remove
this incentive to falsify documents.
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Secure property rights support invest-
ment, productivity and growth.! With land
and buildings accounting for between half
and three-quarters of the wealth in most
economies, having an up-to-date land
information system clearly matters.? For-
mally registered property owners have a
better chance of getting credit when us-
ing their property as collateral. Efficient
property registration systems have many
other benefits. Property owners with reg-
istered titles are more likely to invest. In
Argentina, a study observed greater in-
vestment in homes after formal titles
were granted to squatters. Compared
with the squatters who did not receive ti-
tles, title-holders increased the quality of
their homes by 37%.? The benefits of land
registration go beyond the private sector.
Timely land information allows govern-
ments to map out needs in cities and plan
the provision of services and infrastruc-
ture.* It can also benefit governments
through higher tax revenues.

According to the World Bank Enterprise
surveys, access to finance is the second
most important concern for businesses in

Nigeria—after access to electricity. In Ni-
geria, 89% of business loans are backed
by collateral.® Yet, according to anecdotal
evidence, the overall percentage of land
formally registered across Nigeria might
be as low as 3%.° More titled properties
could benefit Nigerian entrepreneurs. En-
trepreneurs with formal land titles have a
better chance of getting credit, because
they can use their property as collateral.

WHAT DOES REGISTERING
PROPERTY MEASURE?

Doing Business records the full sequence
of procedures needed for a business to
purchase an immovable property from
another business and formally transfer
the property title to the buyer's name (fig-
ure 5.1). The process starts with obtaining
the required documents, such as a copy
of the seller's title, and ends when the
buyer is registered as the new property
owner. Every procedure required by law or
necessary in practice is included, whether
it is the responsibility of the seller or the
buyer and even if it must be completed by
a third party on their behalf.

FIGURE 5.1 What are the time, cost and number of procedures required to transfer
property between 2 local companies?

Cost
(% of property value)

A

Number of
procedures

Land & 2-story
warehouse

Seller with property
registered and no
title disputes

Buyer can use
the property,

resell it or use
it as collateral

Preregistration = Registration

» Time
Postregistration (days)

Despite a shared legislative framework,
there are marked differences among the
states in registering property: the top 18
performers in Nigeria can register prop-
erty 34 days faster and are about 30% less
expensive than the bottom 18 performers.

Uneven implementation of federal legisla-
tion and differences in state fees drive the
large variation in the cost to register prop-
erty in Nigeria: it costs from 7.7% of the
property value in Yobe to 26.4% in Edo.

Since 2010, 10 states have implemented
reforms making it easier to register prop-
erty—with Cross River and Niger making
the biggest strides.

The increased use of information and
communication technology—digitization
of land records and introduction of geo-
graphical information systems—along
with the delegation of governor's power to

grant consent were among the most popu-
lar reforms in this area.

Registering a property title in 9 procedures
(as in Imo, Kano, Kwara, and Zamfara),
over 23 days (as in Jigawa), at a cost of
7.7% of property value (as in Yobe), would
improve Nigeria's global ranking by 44
places—placing it ahead of France and
Mexico.
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HOW DOES REGISTERING
PROPERTY WORK IN NIGERIA?

Administratively, the Land Registration
Act of 1924 regulates property registra-
tion in Nigeria. In accordance with the
1978 Land Use Act, all land within the
territory of a state is vested with its gov-
ernor, making his consent mandatory for
any property transfer. States operate au-
tonomous registries that are not consis-
tently connected among each other and
can legislate individually on mapping is-
sues. All registries operated on paper un-
til 2004; since then, a fifth of them have
started digitizing records (box 5.1).

Under the statutory land ownership sys-
tem, registering a property in urban areas
across all states follows the same stages.
First, due diligence is conducted on the
property files to search for encumbrances
and determine if the property is subject to
overriding interests such as government
acquisition. Then parties sign the sale
deed with a lawyer, which is submitted for
the governor's consent. An inspection of
the property determines its value, based
on which state and federal transaction
taxes and fees are calculated. Finally, the
title is registered under the buyer's name.
Most procedures are conducted at the
Land Registry or the Geographic Informa-
tion System agency.

On average, in 35 Nigerian states and the
capital, an entrepreneur has to go through
11 procedures, wait 78 days, and pay 15.8%
of the value of the property to transfer a
property (figure 5.2). Only 6 other coun-
tries in Sub-Saharan Africa have lengthier
processes.” And only 5 countries, out of
189 benchmarked by Doing Business, are
more expensive (figure 5.3).2 Some en-
trepreneurs opt for alternative methods.
One commonly used is the “power of at-
torney”, which transfers the right to use
a property without full legal protections.
Although binding for the buyer and seller,
this agreement is not opposable against
third parties and the property cannot be
used with a bank as collateral for a loan.

Despite the fact that the same national
legal framework governs property regis-
tration, practices vary greatly among the
states. The top 18 performers in Nigeria
register property 34 days faster and are

BOX 5.1 Customary land tenure in Nigeria

Both customary and statutory land ownership coexist in Nigerian states. The formal laws,
mostly based on common law, govern the statutory land tenure. In rural areas, customary
law prevails. In the latter system, ownership, use and transfer of property are adminis-
tered according to customs and ruled by the community. Officials from Zamfara state es-
timated that “around four-fifths of property transactions are customary transfers."! People
who follow the statutory system still try to comply with traditional customs by seeking
approval from traditional rulers. According to observers, informal property transfers still
dominate in Nigeria and customary law continues to govern land tenure for the majority

of Nigerians.?

1. Source: Doing Business database—obtained in February 2014 during consultative meetings with

Zamfara authorities.

2. USAID. Rights and Resource Governance. Nigeria Country Profile.

FIGURE 5.2 Six procedures required in all Nigerian states constitute the bulk of the time

and cost to register property
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about 30% cheaper than the bottom
18 performers. The process is easiest in
Zamfara, Gombe and Katsina, and more
burdensome in Oyo and Abia (table 5.1).
Zamfara and Gombe were already at the
top of the ranking on the ease of register-
ing property in Doing Business in Nigeria
2010. Other states—Ilike Niger and Cross
River—reformed and moved closer to the
top.

In Imo, Kano, Kwara and Zamfara, 9 pro-
cedures are required to register property.
At the other end of the spectrum, 15 pro-
cedures are needed in Oyo, including 6
separate visits to the Ministry of Lands.
In Akwa Ibom, Gombe, Jigawa, Kebbi,
Kwara, Niger and Plateau, the applicant
has to travel to a neighboring state—in-
creasing delays and costs—because there
is no local office to assess the stamp duty
fee or stamp the deed of assignment. In
Rivers, the deed of assignment must also

be notarized by the magistrates’ court. In
Delta, Lagos, Nasawara, Ogun, and Ta-
raba, an additional Certified True Copy of
the title must be obtained, even when the
seller is in possession of the original.

The time it takes to register property var-
ies from 23 days in Jigawa to 212 days in
Anambra. The governor's consent is the
main bottleneck in many states (figure
5.2). Inspection of the property by gov-
ernment officials or independent valuers
takes, on average, 7 days—from 2 days
in Katsina to 21 days in Ogun. Register-
ing the deed of assignment at the Land
Registry can take from 1day (in 10 states)
to 1 month in Adamawa. The title search
ranges from 1day (in 22 states) to 1 week
in Kano and Osun.

The cost to register property varies from
7.7% of the property value in Yobe to
26.4% in Edo. Four types of taxes and



TABLE 5.1 Where is it easy to register property—and where not?

Procedures Time Cost
State Rank (number) (days) (% of property value
Zamfara 1 9 31 8.0
Gombe 2 10 24 10.6
Katsina 2 10 32 9.6
Jigawa 4 11 23 10.6
Kano 5 9 45 11.9
Niger 6 10 42 13.8
Abuja, FCT 7 10 51 13.2
Bauchi 8 1 33 15.7
Yobe 9 " 87 1.7
Benue 10 10 99 1.1
Kogi 11 1 35 15.8
Taraba 12 (Al 36 15.7
Enugu 13 12 64 1.7
Cross River 14 12 48 15.3
Plateau 15 10 68 17.6
Kwara 16 9 74 21.0
Kebbi 17 10 196 12.0
Nasarawa 18 12 105 10.9
Adamawa 19 1 122 12.1
Bayelsa 20 12 82 14.3
Ebonyi 21 12 86 14.2
Ondo 22 12 56 18.6
Sokoto 22 12 85 15.1
Akwa Ibom 24 13 55 15.6
Ekiti 24 12 55 23.3
Kaduna 24 12 112 13.8
Imo 27 9 146 214
Ogun 28 12 98 16.1
Delta 29 12 80 25.7
Osun 30 12 91 22.3
Lagos 31 13 77 20.8
Anambra 32 13 212 12.8
Rivers 33 12 112 23.1
Edo 34 13 67 26.4
Oyo 35 15 60 23.8
Abia 36 13 108 15.9

Note: Rankings are based on the average city percentile rankings on the procedures, time and cost to register property. See

Data notes for details.
Source: Doing Business database.

REGISTERING PROPERTY

fees—the consent fee, registration fee,
stamp duty, and search fee—are required
in all states, yet their costs differ signifi-
cantly (figure 5.4). The consent fee ranges
from a low flat fee of NGN1,000 (US$6) in
Taraba and NGN3,000 (US$19) in Bauchi
and Zamfara to 10% of the property value
in Ekiti, Osun, Oyo and Rivers and 15%
in Delta. Similarly, the registration fee
ranges from a low flat fee of NGN2,500
(US$16) in Akwa Ibom to 5% of the prop-
erty value in Bauchi, Kano, Sokoto and
Taraba. According to the federal Stamp
Duty Act of 1939, the stamp duty is 2%
of the property value for property trans-
fers between businesses. In practice, only
7 states charge 2%° while most states
charge 3%. At 5% of the property value,
the stamp duty in Edo state is more than
double the federal guideline. Five states
charge less: from 0.75% to 1.5%.

According to the federal Capital Gains
Tax Act of 1990, the capital gains tax is
10% of the seller's profit—defined as the
difference between the selling price and
the purchasing price, subtracting the cost
of improvements to the property. In prac-
tice, several states levy this tax as a per-
centage of the property value rather than
the gain, with rates ranging from 2.5% of
the property value in Delta to 5% in Abia,
Edo, and Plateau.

On average, legal fees account for 47% of
the total cost to register property. While
the law does not mandate hiring a lawyer,
most people do so to help them navigate
the complex process of registering a prop-
erty. In most states, legal fees amount to
10% of the property value; in Yobe and
Kano lawyer fees are the lowest, at 2.5%
and 3.75% of property value, respectively.

WHAT HAS IMPROVED SINCE
2010?

Since the publication of Doing Business
in Nigeria 2010, 10 states implemented
reforms which made it easier to register
property (table 5.2).

Six states improved the operations of their
land registries and 3 of them started digi-
tizing records. The Cross River Geographic
Information Agency became operational
in summer 2012, reducing by a third the
time to transfer property—down from 70
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FIGURE 5.3 Compared globally, Nigerian states lag behind in property registration
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days in 2010. The agency merged cartog-
raphy, statistics and land documents in 1
database and scanned and indexed maps
and certificates of occupancy. Property ti-
tle searches and certificates of occupancy
are now administered through its Geo-
graphic Information System. The Cross
River Geographic Information Agency fa-
cilitated access to information, offering a
checklist of all documents required at its
front desk, on its notice board and on its
website. Bayelsa, Nasawara, Niger, Rivers
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and Plateau also established Geographic
Information System agencies.

Four states improved the mechanism by
which the governor's consent for property
transfers is obtained. In Bauchi, the Gov-
ernor delegated the power of consent to a
special assistant, reducing the delay from
2 months in 2010 to just over 2 weeks
in 2014. In Rivers, the time required was
cut in half, from 6 to 3 months, after the
power of consent was delegated to its
attorney general. In Niger, a combination
of reforms reduced the time to register to

FIGURE 5.4 Property registration fees vary greatly across Nigeria
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1 month—down from 2 months in 2010.
First, the Governor of Niger delegated the
authority of consent to the Commissioner
of Lands. Second, the state introduced a
policy of expediting approvals and assist-
ing businesses in order to increase inves-
tor confidence. Finally, in 2011, the Niger
Geographic Information System was es-
tablished. One of its main objectives was
the regularization of Niger's titles—con-
verting them from customary to formal,
statutory titles. Meanwhile, in Jigawa, the
Governor's consent takes 7 fewer days
now—thanks to better internal communi-
cation, more efficient procedures and in-
creased use of information technology at
Jigawa's Land Registry. Where the power
to grant consent was delegated, it takes,
on average, 45 days to register property—
half the time it takes in the states where
the power lies solely with the governor
(figure 5.5).

However, as some Nigerian states cur-
rently show, delegating the governor's
power of consent should be accompanied
by streamlined workflows and review
processes in order to ensure that approv-
als are delivered more efficiently. Take
Kano, for example: rapid urban expan-
sion and development has resulted in a
higher volume of transactions and longer
delays to obtain consent. Waits in Kano
doubled from 15 to 30 days, compared
to 4 years ago—even though the author-
ity to grant consent has been delegated



TABLE 5.2 Who made it easier to register property since 2010?

Digitized/improved

efficiency of property  Sped up/delegated Reduced Opened a
State registry governor's consent fees Stamp Duty Office
Bauchi J J X
Cross River J J
Ekiti J
Enugu J
Jigawa J
Kano X
Katsina J
Niger J J
Ogun J
Ondo J
Rivers J J
Taraba X

J Doing Business reform making it easier to register property
X Doing Business reform making it more difficult to register property

Note: This table records all Doing Business reforms that occurred between January 2010 and March 2014.

Source: Doing Business database.

to both the Commissioner of Lands and
the Permanent Secretary of Lands since
2009. Physical inspection of the land
plot also takes twice as long as it did in
2010. Meanwhile, Taraba removed the
delegation of power previously given to
the Permanent Secretary of the Ministry
of Lands.

Three states made property transfers
more affordable over the past 4 years. In
Ondo and Ekiti the consent fee was cut
significantly: from 10% to 5% of property
value in Ondo and from 15% to 10% of the
property value in Ekiti. At the same time,
Katsina cut its stamp duty fee from 3%
to 1.5% of property value. Bauchi, on the
other hand, increased the registration fee
from 3% to 5% of property value.

WHAT TO REFORM?

Consider the costs and benefits of
a high-level approval or simplify
the workflow and review process

The governor's consent requirement, in-
troduced by Nigeria's 1978 Land Use Act,
was adopted in order to reduce conflicts
deriving from overlapping ownership
claims. Globally, less than 10% of the
189 economies measured by Doing Busi-
ness require such a high-level approval
for property transfers. Abolishing the re-
quirement could speed up property reg-
istrations. Burkina Faso and Cote d'lvoire
have already done so, thus decreasing
property transfer time by 67 days and
365 days, respectively.

FIGURE 5.5 The governor's consent remains a bottleneck everywhere, but the wait is
shorter in states that delegate the power to consent
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Nigeria's Land Use Act explicitly men-
tions that the governor can delegate his
power of consent to the land commis-
sioner or to another official. Niger, Bauchi
and Rivers have recently delegated the
governor's consent and reduced delays by
30, 43 and 90 days, respectively. But del-
egating governor's consent is not a solu-
tion in itself. Even in states where there is
delegation, the average time to obtain the
consent is 1.5 months. In order to make
property registrations more efficient,
states should streamline communication
and workflows between the relevant de-
partments so that officials keep accurate
and up-to-date records of payments and
movements of files. This would avoid the
need for officials to conduct repetitive
document checks that cause delays.

Lower the taxes and other fees
levied by local, state and the
federal governments for property
transfers

Property registration in Nigeria is among
the most expensive in the world. Entre-
preneurs have an incentive to undervalue
their property or stay informal, which re-
duces fiscal revenues for the government.
States could explore the possibility of re-
ducing taxes and fees or replacing them
with lower flat fees. The taxes and fees
that merit review are the consent fee,
stamp duty and registration fee—which
together cost more than 7.5% of the
property value, on average. The consent
and registration fees fall under state au-
thority while the stamp duty is collected
by the federal government when a prop-
erty transaction is executed between 2
companies.”® In addition, the capital gains
tax should be properly enforced, accord-
ing to the letter of the law.

Elsewhere in the region, Mali, Benin,
Guinea-Bissau and Senegal have reduced
their taxes and fees by more than 5% of
the property value since 2008, on aver-
age. After Burkina Faso cut its registration
taxes in half, to 8% back in 2010, prop-
erty registrations increased by 63% in the
country as a whole—and by 93% in the
capital city.

Digitize land records

Nigeria's registries could consider digi-
tizing property records to streamline the
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registration process. Once computerized,
the various departments holding land
records could electronically link systems
to improve information sharing and co-
ordination. Digital records take up less
space and backup copies ensure prop-
erty records will not be compromised in
the event of natural disasters or political
strife. Computerized records also offer
more security to title-holders, since they
are more difficult to misplace or alter.

Worldwide, 60% of economies have
electronic files for their property regis-
tries." Registries with electronic records
are twice as fast as registries operating on
paper. Globally, 45 economies have made
records electronic over the past 5 years.
In those economies, the average time to
transfer a property was cut in half—from
64 to 32 days. For example, Tunisia com-
puterized its Land Registry, reducing the
time it takes to check for encumbrances
to just 1day in 2010. In Angola, the com-
puterization of the Land Registry started
in 2004. The first phase of the reform
was to digitize old property titles. This ef-
fort covered about 25,000 of its 50,000
titles by June 2008. One year later, the
digitization of all the registry data was
almost complete. As a result, time to
transfer property in Angola's capital city
Luanda has been reduced by 43%—from
334 to 191 days.

Inspiration can also be found at home.
Abuja, FCT; Bayelsa, Cross River, Na-
sawara, Niger, Plateau and Rivers are
using Geographic Information Systems
to capture and store land information in
a digital format. Abuja, FCT, which pio-
neered the digitalization process in 2004,
is now implementing a Global Positioning
System and cloud technology for its maps.

Improve property valuation

On-site inspections for assessing the
value of lands and buildings to be sold are
common across Nigeria. Entrepreneurs
who rely on government valuers often
facilitate the process by providing pri-
vate transportation and maintaining good
personal relationship to avoid overvalua-
tion. It is important to enforce a common
methodology to ensure uniformity and
consistency in the valuation process.

Ethiopia reformed property valuation in
2009. Previously, buyers used private
valuers to estimate property value. After
the reform, property values are estimated
using a master table of set property val-
ues according to zonal classification. This
reform also eliminated the need to phys-
ically inspect property sites for valuation.

Only one-fifth of OECD high-income
economies require a physical valuation
when transferring property. Nigerian
states may consider introducing stan-
dardized values for properties, based on
the location, size, and/or level of develop-
ment. Lagos is already considering mass
valuations to ascribe values to properties.

Increase transparency and clarify
tax powers

In most states, it is difficult for entrepre-
neurs to know all the requirements and
associated costs to transfer a property
title. Even public officers sometimes lack
clear guidance about the right regulations
and fee schedules. As one official put it:
“the stamp duty payable in respect of
transfer of property between companies
is often mistakenly paid into the state
sub-treasury...” As the law states it, the
federal government is the only com-
petent authority to charge and collect
stamp duty fee if the transaction relates
to property sold between companies.”
Clarifying the taxation powers of each
level of government could be improved
by developing precise guidelines to de-
fine the relevant taxes, fees and levies
required to register property. Improving
communication between tax authorities
and government agencies can also help
ensure higher compliance to regulations.

Making information more accessible to
the public strengthens governance, fosters
accountability and improves transparency.
Some states have already made efforts
to ensure more transparency. Cross River
publishes online fee schedules related
to property transactions.” It also makes
available application forms and lists of re-
quirements—as does Niger The Lands
Bureau in Lagos developed a checklist for
all application requirements when submit-
ting documents and requests applicants’
contact information for faster follow-up.
This can reduce waiting time and back-
and-forth with officials.
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Chioma owns a small business that de-
signs and manufactures palm oil bottles
in Cross River. Her clients are palm oil
producers. The bottles are custom-made
to fit specifications. But sometimes a
buyer refuses to make payment on an or-
der—even if there is nothing wrong with
the bottles. Chioma contemplates filing a
lawsuit to recover payment. But knowing
how lengthy trials are in Cross River and
that the legal fees and court expenses
may be up to half the amount in dispute,
she is deterred from taking legal action.
Instead, she resolves to only do business
with existing clients that have proven
themselves to be reliable and trustworthy,
losing out on the opportunity to expand
her business.

A transparent and efficient court system
is essential to sustaining entrepreneur-
ship and promoting business growth.
In the absence of transparency and ef-
ficiency, businesses are less inclined to
transact with clients not vetted through
previous interactions, thus limiting ex-
pansion of business activity. Transparent
courts give firms the assurances that they
will have recourse, should they become
involved in a breach of contract claim.
And speedy trials are especially impor-
tant to those small and medium-size en-
terprises that may lack the resources to
stay in business while awaiting the out-
come of a long court dispute.

Research shows a strong correlation be-
tween efficient contract enforcement and
increased access to financing for firms.
A study of 27 judicial districts in ltaly
showed that, all other factors being equal,
where the backlog of pending trials is
relatively large, credit is less widely avail-
able, the average interest rate is higher,
and the default rate is higher.? A second

study has shown that in Eastern European
economies with slower courts, firms tend
to have less bank financing for new in-
vestments.?

WHAT DOES ENFORCING
CONTRACTS MEASURE?

Doing Business measures the time, cost and
procedural complexity of resolving a com-
mercial lawsuit between 2 domestic busi-
nesses. The dispute involves the breach of
a sales contract worth twice the income
per capita of the economy. The case study
assumes that the court hears arguments
on the merits and that an expert provides
an opinion on the quality of the goods in
dispute. This distinguishes the case from
simple debt enforcement. The time, cost
and procedures involved are measured
from the perspective of the seller (the
plaintiff) pursuing the standardized case
through local courts (figure 6.1).

FIGURE 6.1 What are the time, cost and
number of procedures to
resolve a commercial dispute
through the courts?

Time
Cost
Number of
procedures
Company A ; Company B
(seller Co(rir_lmerqal (buyer
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Filing of court | Trial & | Enforcement

case ' judgment ! I

Katsina remains the easiest place to en-
force a contract within Nigeria: resolving
a standardized commercial dispute takes
314 days and 41 procedures and costs 26%
of the claim value.

Since 2010, Niger, Ekiti and Kaduna have
made the biggest strides on the ease of
enforcing contracts by clearing court back-
logs and significantly reducing the time to
enforce a contract.

Nigerian states continue to modernize
their civil procedure rules to introduce bet-
ter case management measures—such as
frontloading and pretrial conferences.

Resolving a commercial dispute as fast
as in Jigawa and with as low a cost as in
Katsina, would place Nigeria among the
world's top 50 economies on the ease of
enforcing contracts—ahead of Poland and
the United Kingdom.
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FIGURE 6.2 Enforcing contracts in Nigeria, compared globally
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HOW DOES IT WORK IN
NIGERIA?

Pursuant to the Nigerian Constitution, the
chief judge of each state is vested with the
power to make rules governing the state’s
courts.* Each state is empowered to
make its own set of civil procedure rules
which dictate how commercial cases are
litigated. However, the procedural com-
plexity, as measured by Doing Business,
is the same across states, taking 41 steps
across Nigerian courts—except in Lagos,
where a specialized commercial court
was introduced in 2007 (figure 6.2).°

The first instance civil court structure is
two-tiered in all Nigerian states and simi-
lar to 128 other economies benchmarked
by Doing Business. In all states, both the
high courts and the magistrates' courts
(the lower courts)® have subject-mat-
ter jurisdiction over breach of contract
claims. High courts can hear cases of
any amount. The magistrates’ courts’
maximum monetary threshold varies
from NGN20,000 (US$129) in Yobe to
NGN10,000,000 (US$64,293) in Lagos
and Enugu—with a median threshold of
NGN500,000 (US$3,215) across the
country. For cases with a claim value
below the magistrates’ court's maxi-
mum threshold, claimants can choose to
take the case to either court.” In order to
benefit from more experienced judges,
litigants often choose to file in the high
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court—even for small claims falling within
the competence of magistrates' courts.

Enforcing contracts measures the time,
cost, and procedures throughout the 3
main phrases of a court proceeding: filing
and service of process, trial and judgment,
and enforcement of judgment. Resolving
a commercial dispute in court across 36
Nigerian locations takes, on average, 484
days and costs 38.6% of the claim value.
This is 25% more efficient and less costly
than the average time and cost across
Sub-Saharan Africa. However, there are
substantial variations among Nigeria's
states and Abuja, FCT when it comes to
the time and costs to enforce contracts
in court. Enforcing a contract is easier in
Katsina, Kaduna and Yobe; it is more diffi-
cult in Cross River, Enugu and Imo (table
6.1). For example, in Cross River, it takes
802 days and costs 52.8% of the claim
value to enforce a contract, while in Kat-
sina it is 60% faster (314 days) and half
as costly (26%).

The time to enforce a contract varies
from 261 days in Jigawa to 970 days in
Enugu (figure 6.3). Across states, filing
and serving a claim takes on average 19
days. This first phase to enforce contracts
is fastest in Akwa Ibom, Delta, Ekiti and
Ondo, where the court registrar's office
merely ensures that the claimant fulfils
certain formal requirements, charges a
fee, ensures assignment of the case to
the appropriate court, and sets a date for
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the defendant to be summoned. The bai-
liff then proceeds to serve process on the
defendant. The process is slowest in La-
gos, lasting 40 days. As Nigeria's biggest
business city, Lagos lags behind other
locations, perhaps because it receives
a larger volume of filings than others. In
Anambra, Bauchi, Ebonyi, Enugu, Gombe,
Imo, Katsina, Ogun and Sokoto, filing and
service takes an average of 30 days. In
other states, lawyers attribute delays in
filing and serving to slow service of pro-
cess by court bailiffs.

Enforcing a judgment across Nigeria is
fast, at an average of 68 days (table 6.2).
It ranges from just 3 weeks in Akwa Ibom
and Niger to 7 months in Enugu. Waiting
for the bailiffs to collect the movable as-
sets and conduct the auction is the great-
est cause of delay in more than half of the
states for this phase.

The greatest delays occur during trial
and judgment. On average, a trial takes
13 months. It is shortest in Jigawa (7
months) and longest in Enugu and Kwara
(2 years). In some states, lawyers impute
delays to court congestion and back-
logs, whereas in other states they blame
adjournments. Litigants can expect be-
tween 5 and 10 procedural hearings to
occur. Adjournments between hear-
ings are frequent and often last about 3
weeks. Judges may grant adjournments to
avoid prejudicing any of the parties. Fur-
thermore, this reduces the possibility of
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appeal on procedural grounds. There are
2 main reasons for the numerous adjourn-
ments. First, legal practitioners report that

TABLE 6.1 Where is it easy to enforce a contract—and where not?

Procedures Time Cost . . .
State Rank (number) (days) (% of claim value) judges grant lawyers ‘numerous mterlo;u—
tory requests for adjournments, making
Katsina ! 41 314 26.0 the process lengthier. Second, judges are
Kaduna 2 41 291 26.2 often traveling out of state, taking them
Kebbi 3 41 368 26.1 away from the court room, and their ab-
Yobe 3 M 356 6.2 sence creates additional wait time.
Edo > 41 314 28.7 Lawyers report that judicial transfers can
Jigawa 6 41 261 33.8 also cause significant delays. In some
Nasarawa 7 41 267 36.4 states, when a judge or magistrate is
Ondo g M 382 314 transfer.red, all of h.e.r cases begin gfresh.
According to practitioners, a practice di-
Bauchi 9 41 455 27.4 rection is being enacted in Akwa Ibom—
Osun 10 4 438 30.7 where trial and judgment takes more than
Zamfara 1 41 402 36.0 a year—with the objective that judges
Gombe " M 70 279 will not be transferred until their ongoing
cases have been disposed of.
Niger 13 41 515 26.5
Bayelsa 14 41 393 36.7 The enforcing contracts indicator records
Abuja, FCT 15 41 381 49 the costs involved in filing and service of
Sokoto 16 M 638 271 process, trial and judgment, and enforce-
ment of judgment. Costs are expressed
Kogi 17 41 464 365 as a percentage of the claim value and 3
Ogun 17 41 455 37.1 types of costs are recorded: court costs,
0Oyo 19 41 439 37.2 enforcement costs and average attorney
Rivers 20 M 375 167 fees. The aver'age'cgst to enforce a cqn—
tract across Nigeria is 38.6% of the claim
Taraba 20 41 321 52.6 value and ranges from 26% in Katsina to
Plateau 22 41 498 346 92% in Lagos. Variations are mainly due
Delta 23 41 492 37.1 to attorney fees, which make up, on av-
Kwara Py a1 774 30.0 erage, 60.7% of the total cost—similar to
the Sub-Saharan Africa average. Attorney
Kane 25 41 20 324 fees are regulated for the preparation of
Akwa Ibom 26 4 428 46.8 legal documents and instruments, but
Abia 27 41 464 51.7 not for litigation.® The Rules of Profes-
Lagos 28 40 447 92.0 sional Conduct? state that lawyers' fees
should be reasonable but are not accom-
Benue 29 4 606 39.7 panied by a binding or recommended
Anambra 30 4 600 42.6 scale of charges. The average attorney's
Ekiti 31 41 546 44.6 fee in Nigeria is 23.4% of the claim value,
Ebonyi 37 M 545 463 which is on par with the global average
of 23.6%. Attorney fees vary from 14%
Adamawa 33 4 729 405 of the claim value in Kano to 75% in La-
Imo 34 41 510 52.9 gos. One possible explanation for the
Enugu 35 41 970 45.4 variations is the level of economic ac-
Cross River 36 M 802 578 tivity. On average, southern states have

) ) ) ) - ) greater economic activity (as measured
Note: Rankings are based on the average city percentile rankings on the procedures, time and cost to resolve a commercial .
dispute through the courts. See Data notes for details. by state GDP). Lawyers are also in greater

Source: Doing Business database. demand where business is booming and
professional fees go up, as seen in an av-
erage cost of 27.9% of income per capita
in southern states versus 19.4% in north-
ern states. Legal fees are highest in Lagos,
due to higher market demand for lawyers.
Lagos is the only state where lawyers
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FIGURE 6.3 Courts in Jigawa and Nasarawa are faster
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Source: Doing Business database.

charge on an hourly basis, as opposed to
the flat fees charged in other states.

Some court and enforcement fees, such
as filing and bailiff fees, are regulated ac-
cording to state-level civil procedure rules
and fee schedules and vary widely from
state to state. Court fees vary from 3.4%
of the claim value in Bauchi and Niger
to 14.6% in Cross River—with a national
average of 7.7% of the claim value. For
example, the Ekiti State High Court fee
schedule sets maximum filing fees at
NGN5,000 (US$32), while the Jigawa

Nigeria
average
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IE 464
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\
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State High Court fee schedule sets fees at
NGN120 (less than US$1). Most states
assess filing fees and bailiffs’ fees as
flat fees, but some charge variable filing
fees, as a percentage of the claim value.
For instance, the Kebbi State High Court
fee schedule sets filing fees at 3% of
the claim value when the claim exceeds
NGN50,000 (US$322). Enforcement is
governed by the federal Sheriffs and Civil
Process Act.”° States nonetheless have dis-
cretion to set their own enforcement fees.
The cost of enforcement varies from 3.2%
(in Gombe, Kaduna and Kwara) to 20%

(in Imo)—with an average of 7.5% of the
claim value across the country. Although
states have set enforcement fees, in many
states bailiffs charge negotiable rates.

WHAT HAS IMPROVED SINCE
2010

In 2013, the Chief Justice introduced a
national directive requiring that all state
high court judges dispose of at least 4
cases per quarter. The objective is to re-
duce trial and judgment time in the state
high courts. High court judges’ perfor-
mances are now monitored by the Na-
tional Judicial Council and the directive is
backed by disciplinary action and possi-
ble removal from office for judges who fail
to meet quotas. The directive's impact on
clearing backlogs and speeding up trials
has yet to be felt across the country. In
the long run, the goal is to curb the num-
ber of frivolous interlocutory motions and
adjournments. Furthermore, the aim is to
encourage better case management and
ensure that judges make good use of the
"frontloading system” —a fast track case
management mechanism that requires
that oral and documentary evidence be
filed at the beginning of the case.

At the state level, Niger, Ekiti and Kaduna
have significantly reduced the time to
enforce a contract since 2010. Starting in
2011, Niger State authorities increased the
total number of district court judges from
45 to 66, significantly reducing backlogs.
The Niger State Chief Judge also reshuf-
fled judges, moving the more experienced
ones to the courts with the most delays.
Following the National Judicial Council's
performance evaluation model for high
courts, the Chief Judge sets his own
quarterly performance targets for district
court judges and applies sanctions for
failing to meet quotas. These measures
have reduced the time to enforce a con-
tract in Niger by 54% (from 1,130 days in
2010 to 515 days 4 years later). Ten other
states appointed new judges at either the
high court or the magistrates’ court level,
but the impact has yet to be felt.

Ekiti, which formerly operated under the
civil procedure rules of Ondo State, intro-
duced its own high court (civil procedure)
rules in 2011. The new rules—modeled af-
ter Lagos, where Doing Business recorded



TABLE 6.2 Nigerian states boast a competitive average for enforcement time

Trial and judgment Enforcement

time time

(days) (days)
Ghana 150 Botswana 45
Mexico 175 Kenya 60
Indonesia 220 United Kingdom 62
Turkey 290 Nigerian average 68
United Kingdom 345 South Africa 80
Kenya 365 Turkey 100
Nigerian average 397 Indonesia 180
Global average 399 Mexico 183
Sub-Saharan Africa 405 Global average 184
South Africa 490 Sub-Saharan Africa 222
Botswana 550 Ghana 330

Source: Doing Business database.

a decrease in time to enforce a contract in
2007—introduce pretrial conferences and
frontloading, to abate frivolous claims,
narrow down issues for trial and encour-
age parties to settle before trial. The rules
allow attorneys to file written arguments
instead of in-court delivery, enable wit-
ness interviewing outside of court, require
oral and documentary evidence to be
frontloaded by claimants, and set dead-
lines for procedural requirements. These
new measures reduced the time to en-
force a contract in Ekiti by 8 months.

Other states are also modernizing their
civil procedure rules to incorporate better
case management measures. Since 2010,
13 states have updated their high court
civil procedure rules, and 5 have amended
their magistrates’ or district court rules.
Gombe, Imo, Jigawa, and Ogun are ex-
pected to release either new court rules
or practice directions soon. Most other
states enacted new rules after 2004,
when Lagos introduced frontloading and
pretrial conferences as case management
mechanisms. But some states are still us-
ing old versions of other states’ rules. For
example, Gombe uses Bauchi's High Court
(Civil Procedure) Rules of 1987; mean-
while, Bauchi released new rules in 2008.

The Kaduna State District Court (Amend-
ment) Law of 2012 raised the district
court's monetary threshold tenfold, to
NGN500,000 (about US$3,215). This
resulted in a shift of the applicable court

for the assumed case measured by Doing
Business from the high court to the district
court. Consequently, the time to enforce
a contract dropped from 431 to 291 days
(figure 6.4). Seven other states" raised
the magistrates’ courts’ monetary thresh-
olds in an effort to encourage more case
filings at the magistrates' court level, but
the time savings remain to be seen.

Alternative dispute resolution systems
are gaining popularity throughout Ni-
geria and many states have made mon-
etary awards resulting from alternative
dispute resolutions enforceable in court.
Thirteen states” and Abuja, FCT have an
operational alternative dispute resolution
forum to encourage potential litigants to
resort to mediation. Greater use of alter-
native dispute resolutions has been most
apparent in Lagos. The Lagos State Civil
Procedures of 2012 made the utilization
of alternative dispute resolution com-
pulsory whenever the judge handling the
case instructs so.

WHAT TO REFORM?

Introduce specialized commercial
courts or court sections to more
locations

Ninety of the 189 economies covered
by Doing Business have dedicated com-
mercial courts, specialized commercial
sections in existing courts or specialized

ENFORCING CONTRACTS

FIGURE 6.4 Initiatives to clear court
backlogs result in faster
contract enforcements in
Niger, Ekiti and Kaduna

2010 Time 2014
ay
Niger 1130
Ekiti 797
546
515

Kaduna 431 \
291

Source: Doing Business database.

judges in general civil courts. Where a
limited number of commercial cases
need to be handled, specialized commer-
cial sections provide a less expensive al-
ternative to a commercial court. Special-
ized courts tend to improve efficiency.”
Creating specialized commercial courts
can result in faster and less costly con-
tract enforcement. One reason for the
greater efficiency is that judges become
experts in handling commercial disputes.
Commercial courts often have less formal
procedures: the use of oral arguments is
permitted even in economies where the
general courts require written procedures.
In the 10 economies in Sub-Saharan Af-
rica that have introduced commercial
courts or sections since 2003—Burkina
Faso, Cameroon, the Democratic Repub-
lic of Congo, Cote d'lvoire, Ghana, Mau-
ritania, Mozambique, Nigeria, Rwanda
and Togo—the average time to resolve
the standardized case measured by Doing
Business was reduced by 2.5 months. For
example, courts in Abidjan, Céte d'lvoire
were particularly backlogged, and it took
more than 2 years to resolve a commer-
cial dispute in 2011. The following year,
authorities created a standalone com-
mercial court, reducing the time to en-
force a contract by more than 6 months.

Lagosis the most populous city in both Ni-
geria and in Africa, and more commercial
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cases are filed there than anywhere else
in Nigeria. Responding to the need for a
forum to resolve commercial disputes,
Lagos established a specialized commer-
cial court in 2007, after which the aver-
age time to enforce contracts dropped by
9 months. Kano and Ekiti already direct
commercial cases to specific high courts.
However, these high courts also handle
non-commercial cases. Depending on the
caseload and court needs, other Nigerian
states could introduce specialized com-
mercial courts, divisions or judges to deal
exclusively with commercial matters.

Use court statistics for
performance monitoring and case
management

Complaints of congestion and excessive
adjournments—together with the varying
times needed to enforce a contract across
Nigeria—signal the need for better per-
formance monitoring and case manage-
ment in courts. All 35 states and Abuja,
FCT already collect useful statistics, such
as the number of cases filed, pending
and disposed of in courts. However, the
extent of and methods for data collec-
tion vary from state to state. All courts
produce periodic docket reports, which
are submitted to the chief judge or chief
magistrate, for internal purposes. None-
theless, more could be done—including
consolidating the statistics in order to
use them as performance indicators. The
National Judicial Council is already moni-
toring high court judges’ performances at
the national level, but there is a pressing
need for a standardized monitoring sys-
tem for both magistrates’ and high courts.
Collecting statistics in the same manner
across all courts would allow for compar-
isons and peer-learning across Nigerian
courts.

Research suggests that “monitoring and
evaluation systems are not only powerful
tools to ensure accountability, but also to
introduce changes."”™ An effective moni-
toring system would allow for real-time
problem solving, such as identifying any
judges who are granting unnecessary or
unreasonably long adjournments. An
analysis of judges' current docket back-
logs would also help the judiciary estab-
lish reasonable limits on the number and
duration of adjournments. For example, in
2001 authorities in Turin, Italy launched

an ambitious plan to reduce backlogs and
eliminate all cases not resolved after 3 or
more years. Judges and registrars were
instructed to: 1) prioritize older cases,
2) classify and physically label all cases
by the originating date, and 3) follow a
“first in, first out” approach. The plan in-
cluded 20 guidelines for judges to follow,
promoting the use of short and concise
judgments, agreement on a timetable or
calendar for the case during the first hear-
ing, inadmissibility of unsubstantiated
adjournments, shorter adjournments,
and oral hearings as opposed to written.
By 2010, cases older than 3 years repre-
sented less than 5% of the court's case-
load.

Court statistics are also important in-
puts for case management and can be
beneficial in determining which remedial
measure would be most effective for a
given location. Analyzing a court's case-
load can help with resource allocation by
identifying jurisdictions in need of addi-
tional judges and informing judicial reor-
ganization plans. For instance, in Niger,
more experienced judges were moved
to the courts with the most delays. In
Akwa Ibom, authorities aim to introduce
a reparative practice direction that would
prevent judges from being transferred
until their ongoing cases have been dis-
posed of. These varying methods of man-
aging backlogs can be adapted to loca-
tions' needs and replicated accordingly,
following a statistical analysis of their
respective court dockets.

An effective case management system
could also prevent judges from being
overburdened with too many complex
cases. For example, in 2009, Malaysian
courts introduced a new case manage-
ment system in all courts.”® The system
sorts cases into 2 categories: those that
can be resolved on the basis of an affi-
davit and those that must go to full trial.
Judges are subsequently assigned an
equal share of both types of cases. From
December 2009 through May 2011, Ma-
laysia was able to purge backlogs in 120
of 429 magistrates’ courts.

Automate court processes using
electronic technology

Automating court processes and intro-
ducing the use of electronic technology

has been a common practice among
economies improving contract enforce-
ment."” If the courts are computerized,
support functions—like electronic filing,
case tracking, document management,
deadline reminders and scheduling for
hearings—are performed automatically.
Periodic electronic reports, coupled with
reparative measures to cure backlogs,
would significantly reduce the average
time to enforce a contract across Nigerian
states.

Korea was a pioneer in using electronic
features to streamline court processes,
launching electronic case management
in 1986."® This platform enabled clerks,
judges and other internal court users to:
search all civil cases in the database; or-
ganize their caseload and isolate cases re-
quiring special attention; track their case
history and easily ascertain the number
of cases disposed of; and schedule cases
by day, week or month. Additionally,
the system supports collaborative deci-
sion-writing in panel cases and has a doc-
ument-formatting function that creates
an automatic draft of the final judgment
from details inputted in the system.

Budgetary and technological constraints
are common obstacles to establishing
electronic systems in less developed
economies. Nonetheless, Rwanda and
Tanzania—2 countries with income per
capita below US$1,000—have followed
Korea's lead. Both economies are devel-
oping the components of an electronic
court and are among top-reforming Sub
-Saharan African economies for their
ease of enforcing contracts.

Ogun State authorities are already work-
ing on establishing an electronic system
for case management. Ogun authorities
are assembling a database of case law to
which all relevant judges would have ac-
cess. Relevant judges have been equipped
with laptops and tablets preloaded with
Law Pavilion software—a legal research
tool that affords them quicker access to
precedential cases and facilitates deci-
sion-making. Other states could follow
suit. For instance, providing judges with
similar electronic tools could have a sig-
nificant impact on clearing backlogs—
especially in states like Sokoto, where
judges still record and deliver judgments
in longhand.



Make court fees, court practice
directions and procedural rules
readily available in the public
domain

Nigerian states have the discretion to set
their own judgment enforcement fees.
Nevertheless, fee schedules are rarely
accessible in print or online. Because of
a creditor’s inability to access fees, bai-
liffs can charge unspecified fees to levy
execution. Publishing court and enforce-
ment fees in the appendices of the civil
procedure rules or online would ensure
that lawyers and claimants can anticipate
costs. Posting fees in each court building,
where payments are collected, would
promote transparency. Publicly available
fee schedules allow judgment creditors
to hold the enforcement officer account-
able to legally prescribed fees, thus doing
away with arbitrary fee assessments.

Lawyers within individual states are rarely
uniformly aware of new practice direc-
tions. Although many states have web-
sites for their courts, few make use of the
website to upload updated civil procedure
rules and practice directions. Presently,
the best online resource for accessing
state civil procedure rules is the Online
Community of Nigerian Lawyers’ web-
site.”” Although the site has procedural
rules for nearly every state, as a non-gov-
ernment affiliated initiative it may not al-
ways feature the most current rules.
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The indicators presented and analyzed
in Doing Business in Nigeria 2014 measure
business regulation and the protection of
property rights—and their effect on busi-
nesses, especially small and medium-size
domestic firms. The indicators document
the complexity of regulation, such as the
number of procedures to start a business
or to register and transfer commercial
property. They also gauge the time and
cost of achieving a regulatory goal or com-
plying with regulation, such as the time
and cost to enforce a contract.

This report presents Doing Business indica-
tors for 35 states and Abuja, FCT, in Ni-
geria.! The data for all sets of indicators in
Doing Business in Nigeria 2014 are current
as of March 2014. The data for Lagos and
188 other economies used for compari-
son are based on the indicators in Doing
Business 2014, Understanding Regulations
for Small and Medium-Size Enterprises, the
eleventh in a series of annual reports pub-
lished by the World Bank Group.?

METHODOLOGY

The Doing Business in Nigeria 2014 data
were collected in a standardized way. To
start, the Doing Business team, with aca-
demic advisers, designs a questionnaire.
The questionnaire uses a simple business
case to ensure comparability across econ-
omies and over time—with assumptions
about the legal form of the business, its
size, its location and the nature of its op-
erations. Questionnaires are administered
to local experts, including lawyers, busi-
ness consultants, architects, engineers,
freight forwarders, government officials
and other professionals routinely admin-
istering or advising on legal and regulatory
requirements. These experts have sev-
eral rounds of interaction with the Doing

Business team, involving conference calls,
written correspondence and visits by the
team. The data from questionnaires are
subjected to numerous rounds of verifica-
tion, leading to revisions or expansions of
the information collected.

The Doing Business methodology offers
several advantages. It is transparent, us-
ing factual information about what laws
and regulations say and allowing multi-
ple interactions with local respondents
to clarify potential misinterpretations of
questions. Having representative sam-
ples of respondents is not an issue; Doing
Business is not a statistical survey, and the
texts of the relevant laws and regulations
are collected and answers checked for
accuracy. The methodology is inexpen-
sive and easily replicable, so data can be
collected in a large sample of economies.
Because standard assumptions are used
in the data collection, comparisons and
benchmarks are valid across economies.
Finally, the data not only highlight the
extent of specific regulatory obstacles to
business but also identify their source and
point to what might be reformed.

LIMITS TO WHAT IS MEASURED

The Doing Business methodology has 4
limitations that should be considered
when interpreting the data. First, the data
often focus on a specific business form—
generally a limited liability company (or
its legal equivalent) of a specified size—
and may not be representative of the reg-
ulation on other businesses, for example,
sole proprietorships. Second, transactions
described in a standardized case scenario
refer to a specific set of issues and may
not represent the full set of issues a busi-
ness encounters. Third, the measures of
time involve an element of judgment by



the expert respondents. When sources
indicate different estimates, the time in-
dicators reported in Doing Business rep-
resent the median values of several re-
sponses given under the assumptions of
the standardized case.

Finally, the methodology assumes that a
business has full information on what is
required and does not waste time when
completing procedures. In practice, com-
pleting a procedure may take longer if the
business lacks information or is unable
to follow up promptly. Alternatively, the
business may choose to disregard some
burdensome procedures. For both rea-
sons the time delays reported in Doing
Business 2014 would differ from the rec-
ollection of entrepreneurs reported in the
World Bank Enterprise Surveys or other
perception surveys.

CHANGES IN WHAT IS
MEASURED

Since 2010, the methodology for some in-
dicators was updated for the global Doing
Business report and consequently for this
report:

Because the ease of doing business index
now includes the getting electricity indica-
tors, procedures, time and cost related to
obtaining an electricity connection were
removed from the dealing with construc-
tion permits indicators.

The rule establishing that each procedure
must take at least 1 day was removed for
procedures that can be fully completed on-
line in just a few hours. This change affects
the time indicator for starting a business,
dealing with construction permits and reg-
istering property. For procedures that can
be fully completed online, the duration is
now set at half a day rather than a full day.

STARTING A BUSINESS

Doing Business records all procedures of-
ficially required, or commonly done in
practice, for an entrepreneur to start up
and formally operate an industrial or com-
mercial business, as well as the time and
cost to complete these procedures and
the paid-in minimum capital requirement
(figure 8.1). These procedures include

ECONOMY CHARACTERISTICS

Gross national income per capita

DATA NOTES

Doing Business in Nigeria 2014 reports 2012 income per capita as published in the
World Bank's World Development Indicators 2013. Income is calculated using the
Atlas method (current U.S. dollars). For cost indicators expressed as a percentage
of income per capita, 2012 gross national income (GNI) in U.S. dollars is used as
the denominator. Nigeria's GNI per capita in 2012 = US$1,430 (NGN222,418).

Region and income group

Doing Business uses the World Bank regional and income group classifications,
available at http://data.worldbank.org/about/country-classifications. The World
Bank does not assign regional classifications to high-income economies. For the
purpose of the Doing Business report, high-income OECD economies are assigned
the “regional” classification OECD High Income. Figures and tables presenting re-
gional averages include economies from all income groups (low, lower middle,

upper middle and high income).

Exchange rate

The exchange rate used in this report is: 1 US$ = 155.5 Nigerian Naira (NGN).

obtaining all necessary licenses and per-
mits and completing any required notifi-
cations, verifications or inscriptions for
the company and employees with relevant
authorities. The ranking on the ease of
starting a business is the simple average
of the percentile rankings on its compo-
nent indicators (figure 8.2).

After a study of laws, regulations and
publicly available information on business
entry, a detailed list of procedures is de-
veloped, along with the time and cost to
comply with each procedure under normal
circumstances and the paid-in minimum
capital requirement. Subsequently, local in-
corporation lawyers, notaries and govern-
ment officials complete and verify the data.

Information is also collected on the se-
quence in which procedures are to be
completed and whether procedures may
be carried out simultaneously. It is as-
sumed that any required information is
readily available and that the entrepre-
neur will pay no bribes. If answers by local
experts differ, inquiries continue until the
data are reconciled.

To make the data comparable across
economies, several assumptions about
the business and the procedures are used.

Assumptions about the business

The business:

s |s a limited liability company (or its
legal equivalent). If there is more than
one type of limited liability company in
the economy, the limited liability form
most popular among domestic firms is
chosen. Information on the most pop-
ular form is obtained from incorpora-
tion lawyers or the statistical office.

s QOperates in the selected city

® |5700% domestically owned and has 5
owners, none of whom is a legal entity.

® Has start-up capital of 10 times in-
come per capita, paid in cash.

s Performs general industrial or com-
mercial activities, such as the produc-
tion or sale to the public of products
or services. The business does not
perform foreign trade activities and
does not handle products subject to a
special tax regime, for example, liquor
or tobacco. It is not using heavily pol-
luting production processes.

® |eases the commercial plant or offices
and is not a proprietor of real estate.

* Does not qualify for investment in-
centives or any special benefits.

® Has at least 10 and up to 50 employ-
ees 1 month after the commencement
of operations, all of them domestic
nationals.
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FIGURE 8.1 What are the time, cost, paid-in minimum capital and number of procedures to
get a local limited liability company up and running?

Cost
(% of income per capita)
4 Formal
operation
Paid-in — $ Number of :
minimum _ procedures 1
capital __ 1
1
_ 1
]
] 1
| 1
‘— 1
Entrepreneur 1
1 » Time
Preregistration Registration, Postregistration (days)

incorporation

= Has a turnover of at least 100 times
income per capita.
®* Has a company deed 10 pages long.

Procedures

A procedureis defined as any interaction of
the company founders with external par-
ties (for example, government agencies,
lawyers, auditors or notaries). Interactions
between company founders or company
officers and employees are not counted as
procedures. Procedures that must be com-
pleted in the same building but in different
offices or at different counters are counted
separately. If founders have to visit the
same office several times for different
sequential procedures, each is counted
separately. The founders are assumed to
complete all procedures themselves, with-
out middlemen, facilitators, accountants
or lawyers, unless the use of such a third
party is mandated by law or solicited by
the majority of entrepreneurs. If the ser-
vices of professionals are required, pro-
cedures conducted by such professionals
on behalf of the company are counted
separately. Each electronic procedure is
counted separately. If 2 procedures can be
completed through the same website but
require separate filings, they are counted
as 2 separate procedures.

Both pre- and postincorporation proce-
dures that are officially required for an en-
trepreneur to formally operate a business
are recorded (table 8.1).

Procedures required for official correspon-
dence or transactions with public agen-
cies are also included. For example, if a

company seal or stamp is required on of-
ficial documents, such as tax declarations,
obtaining the seal or stamp is counted.
Similarly, if a company must open a bank
account before registering for sales tax
or value added tax, this transaction is
included as a procedure. Shortcuts are
counted only if they fulfill 4 criteria: they
are legal, they are available to the gen-
eral public, they are used by the majority
of companies, and avoiding them causes
substantial delays.

Only procedures required of all busi-
nesses are covered. Industry-specific
procedures are excluded. For example,
procedures to comply with environmental
regulations are included only when they
apply to all businesses conducting gen-
eral commercial or industrial activities.
Procedures that the company undergoes
to connect to electricity, water, gas and
waste disposal services are not included.

Time

Time is recorded in calendar days. The
measure captures the median duration
that incorporation lawyers indicate is nec-
essary in practice to complete a proce-
dure with minimum follow-up with gov-
ernment agencies and no extra payments.
It is assumed that the minimum time
required for each procedure is 1 day, ex-
cept for procedures that can be fully com-
pleted online, for which the time required
is recorded as half a day. Although pro-
cedures may take place simultaneously,
they cannot start on the same day (that
is, simultaneous procedures start on con-
secutive days), again with the exception

FIGURE 8.2 Starting a business: getting a
local limited liability company
up and running

Rankings are based on 4
indicators

As % of income

per capita, no
bribes included

/

Preregistration,
registration and
postregistration
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completed when
final document
is received

Funds deposited in a
bank or with a notary
before registration, as %
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of procedures that can be fully completed
online. A procedure is considered com-
pleted once the company has received
the final incorporation document, such
as the company registration certificate or
tax number. If a procedure can be accel-
erated for an additional cost, the fastest
procedure is chosen if that option is more
beneficial to the economy’s ranking. It is
assumed that the entrepreneur does not
waste time and commits to completing
each remaining procedure without delay.
The time that the entrepreneur spends on
gathering information is ignored. It is as-
sumed that the entrepreneur is aware of
all entry requirements and their sequence
from the beginning but has had no prior
contact with any of the officials.

Cost

Cost is recorded as a percentage of the
economy’s income per capita. It includes
all official fees and fees for legal or pro-
fessional services if such services are re-
quired by law. Fees for purchasing and
legalizing company books are included
if these transactions are required by law.
Although value added tax registration can
be counted as a separate procedure, value
added tax is not part of the incorporation
cost. The company law, the commercial
code and specific regulations and fee
schedules are used as sources for calculat-
ing costs. In the absence of fee schedules,
a government officer’s estimate is taken as
an official source. In the absence of a gov-
ernment officer's estimate, estimates of
incorporation lawyers are used. If several



TABLE 8.1 What do the starting a
business indicators measure?

Procedures to legally start and operate a
company (number)

Preregistration (for example, name verification or
reservation, notarization)

Registration in the selected city

Postregistration (for example, social security
registration, company seal)

Time required to complete each procedure
(calendar days)

Does not include time spent gathering
information

Each procedure starts on a separate day (2
procedures cannot start on the same day).
Procedures that can be fully completed online
are an exception to this rule.

Procedure considered completed once final
incorporation document is received

No prior contact with officials

Cost required to complete each procedure
(% of income per capita)

Official costs only, no bribes

No professional fees unless services required
by law

Paid-in minimum capital (% of income per
capita)

Funds deposited in a bank or with a notary
before registration (or within 3 months)

incorporation lawyers provide different es-
timates, the median reported value is ap-
plied. In all cases the cost excludes bribes.

Paid-in minimum capital

The paid-in minimum capital requirement
reflects the amount that the entrepreneur
needs to deposit in a bank or with a notary
before registration and up to 3 months fol-
lowing incorporation and is recorded as a
percentage of the economy's income per
capita. The amount is typically specified
in the commercial code or the company
law. Many economies require minimum
capital but allow businesses to pay only
a part of it before registration, with the
rest to be paid after the first year of oper-
ation. In Turkey in June 2013, for example,
the minimum capital requirement was
10,000 Turkish liras, of which one-fourth
needed to be paid before registration. The
paid-in minimum capital recorded for
Turkey is therefore 2,500 Turkish liras, or
14.35% of income per capita.

The data details on starting a business can
be found for each economy at http,/www
.doingbusiness.org by selecting the economy
in the drop-down list. This methodology was
developed by Djankov and others (2002)
and is adopted here with minor changes.

DEALING WITH CONSTRUCTION
PERMITS

Doing Business records all procedures re-
quired for a business in the construction
industry to build a warehouse (figure 8.3).
These procedures include obtaining and
submitting all relevant project-specific
documents (for example, building plans,
site maps and certificates of urbanism) to
the authorities; hiring external third-party
supervisors, engineers or inspectors (if
necessary); obtaining all necessary clear-
ances, licenses, permits and certificates;
submitting all required notifications; and
requesting and receiving all necessary in-
spections (unless completed by a private,
third-party inspector). Doing Business also
records procedures for obtaining con-
nections for water, sewerage and a fixed
landline. Procedures necessary to register
the property so that it can be used as col-
lateral or transferred to another entity are
also counted. The questionnaire divides
the process of building a warehouse into
distinct procedures and solicits data for
calculating the time and cost to complete
each procedure. The ranking on the ease
of dealing with construction permits is the
simple average of the percentile rankings

on its component indicators (figure 8.4).

Information is collected from experts in
construction licensing, including archi-
tects, civil engineers, construction law-
yers, construction firms, utility service
providers and public officials who deal
with building regulations, including ap-
provals, permit issuance and inspections.
To make the data comparable across
economies, several assumptions about
the business, the warehouse project and
the utility connections are used.

DATA NOTES

Assumptions about the
construction company

The business (BuildCo):

» |s alimited liability company.

» Operates in the selected city.

» |s 100% domestically and privately
owned.

* Has 5 owners, none of whomis a legal
entity.

» |s fully licensed and insured to carry
out construction projects, such as
building warehouses.

» Has 60 builders and other employees,
all of them nationals with the techni-
cal expertise and professional experi-
ence necessary to obtain construction
permits and approvals.

» Has at least T employee who is a li-
censed architect or engineer and reg-
istered with the local association of
architects or engineers.

* Has paid all taxes and taken out all
necessary insurance applicable to its
general business activity (for example,
accidental insurance for construction
workers and third-person liability).

* Owns the land on which the ware-
house is built.

Assumptions about the warehouse

The warehouse:

» Will be used for general storage ac-
tivities, such as storage of books or
stationery. The warehouse will not be
used for any goods requiring special
conditions, such as food, chemicals or
pharmaceuticals.

* Has 2 stories, both above ground, with
a total surface of 1,300.6 square me-
ters (14,000 square feet). Each floor is
3 meters (9 feet, 10 inches) high.

= Has road access and is located in the
periurban area of the selected city
(that is, on the fringes of the city but
still within its official limits).

» |s not located in a special economic
or industrial zone. The zoning re-
quirements for warehouses are met
by building in an area where similar
warehouses can be found.

» |slocated onaland plot of 929 square
meters (10,000 square feet) that is
100% owned by BuildCo and is accu-
rately registered in the cadastre and
land registry.

* |s a new construction (there was no
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FIGURE 8.3 What are the time, cost and number of procedures to comply with formalities

to build a warehouse?

Cost
(% of income per capita)
A

Number of
procedures

A business in the
construction
industry

Completed
warehouse

» Time

Preconstruction

previous construction on the land).

* Has complete architectural and tech-
nical plans prepared by a licensed ar-
chitect.

= Will include all technical equipment
required to make the warehouse fully
operational.

= Will take 30 weeks to construct (ex-
cluding all delays due to administra-
tive and regulatory requirements).

Assumptions about the utility
connections

The water and sewerage connection:

s |s 10 meters (32 feet, 10 inches) from
the existing water source and sewer tap.
If there is no water delivery infrastruc-
ture, a borehole will be dug. If there is no
sewerage infrastructure, a septic tank
in the smallest size available will be in-
stalled or built.

= Does not require water for fire pro-
tection reasons; a fire extinguishing
system (dry system) will be used
instead. If a wet fire protection system
is required by law, it is assumed that
the water demand specified below
also covers the water needed for fire
protection.

* Has an average water use of 662 liters
(175 gallons) a day and an average
wastewater flow of 568 liters (150
gallons) a day.

® Hasapeak water use of 1,325 liters (350
gallons) a day and a peak wastewater
flow of 1136 liters (300 gallons) a day.

= Will have a constant level of water de-
mand and wastewater flow through-
out the year.

Construction

Postconstruction and utilities (days)

The telephone connection:

® |5 70 meters (32 feet, 10 inches) from
the main telephone network.
® |safixed landline.

Procedures

A procedure is any interaction of the
company's employees or managers, or
any party acting on behalf of the com-
pany, with external parties, including
government agencies, notaries, the land
registry, the cadastre, utility companies
and public inspectors—or the hiring of
private inspectors and technical experts
apart from in-house architects and en-
gineers. Interactions between company
employees, such as development of the
warehouse plans and inspections con-
ducted by employees, are not counted as
procedures. But interactions necessary to
obtain any plans, drawings or other doc-
uments from external parties, or to have
such documents approved or stamped
by external parties, are counted as pro-
cedures. Procedures that the company
undergoes to connect to water, sewerage
and telephone services are included. All
procedures that are legally required, or
that are done in practice by the majority
of companies, to build a warehouse are
counted, even if they may be avoided in
exceptional cases (table 8.2).

Time
Time is recorded in calendar days. The
measure captures the median duration

that local experts indicate is necessary
to complete a procedure in practice. It is

FIGURE 8.4 Dealing with construction
permits: building a warehouse

Rankings are based on
3 indicators

Days to build As % of income
a warehouse per capita, no
in main city bribes included

N e

33.3%
Cost

33.3%
Procedures

Procedures are completed when final document is
received; construction permits, inspections and
utility connections included

assumed that the minimum time required
for each procedure is 1 day, except for pro-
cedures that can be fully completed online,
for which the time required is recorded as
half a day. Although procedures may take
place simultaneously, they cannot start on
the same day (that is, simultaneous pro-
cedures start on consecutive days), again
with the exception of procedures that can
be fully completed online. If a procedure
can be accelerated legally for an addi-
tional cost and the accelerated procedure
is used by the majority of companies, the
fastest procedure is chosen. It is assumed
that BuildCo does not waste time and
commits to completing each remaining
procedure without delay. The time that
BuildCo spends on gathering information
is ignored. It is assumed that BuildCo is
aware of all building requirements and
their sequence from the beginning.

Cost

Cost is recorded as a percentage of the
economy'’s income per capita. Only of-
ficial costs are recorded. All the fees as-
sociated with completing the procedures
to legally build a warehouse are recorded,
including those associated with obtaining
land use approvals and preconstruction
design clearances; receiving inspections
before, during and after construction;
obtaining utility connections; and regis-
tering the warehouse property. Nonrecur-
ring taxes required for the completion of
the warehouse project are also recorded.
Sales taxes (such as value added tax) or



TABLE 8.2 What do the dealing with
construction permits
indicators measure?

Procedures to legally build a warehouse
(number)

Submitting all relevant documents and obtaining
all necessary clearances, licenses, permits and
certificates

Submitting all required notifications and
receiving all necessary inspections

Obtaining utility connections for water, sewerage
and a land telephone line

Registering the warehouse after its completion
(if required for use as collateral or for transfer of
the warehouse)

Time required to complete each procedure
(calendar days)

Does not include time spent gathering
information

Each procedure starts on a separate day.
Procedures that can be fully completed online
are an exception to this rule.

Procedure considered completed once final
document is received

No prior contact with officials

Cost required to complete each procedure
(% of income per capita)

Official costs only, no bribes

capital gains taxes are not recorded. Nor
are deposits that must be paid up front
and are later refunded. The building code,
information from local experts and spe-
cific regulations and fee schedules are
used as sources for costs. If several local
partners provide different estimates, the
median reported value is used.

The data details on dealing with construction
permits can be found for each economy at
http,/www.doingbusiness.org by selecting
the economy in the drop-down list.

REGISTERING PROPERTY

Doing Business records the full sequence
of procedures necessary for a business
(buyer) to purchase a property from an-
other business (seller) and to transfer
the property title to the buyer's name so
that the buyer can use the property for
expanding its business, use the prop-
erty as collateral in taking new loans or,

if necessary, sell the property to another
business. The process starts with obtain-
ing the necessary documents, such as a
copy of the seller’s title if necessary, and
conducting due diligence if required. The
transaction is considered complete when
it is opposable to third parties and when
the buyer can use the property, use it as
collateral for a bank loan or resell it (fig-
ure 8.5). The ranking on the ease of reg-
istering property is the simple average of
the percentile rankings on its component
indicators (figure 8.6).

Every procedure required by law or neces-
sary in practice is included, whether it is
the responsibility of the seller or the buyer
or must be completed by a third party
on their behalf. Local property lawyers,
notaries and property registries provide
information on procedures as well as the
time and cost to complete each of them.
The registering property indicators do
not measure the accessibility of property
registration systems, the legal security
offered by formal registration, the use of
informal property registration systems or
the equity of land policies.

To make the data comparable across
economies, several assumptions about
the parties to the transaction, the prop-
erty and the procedures are used.

Assumptions about the parties

The parties (buyer and seller):

= Are limited liability companies.

= Are located in the periurban area of
the selected city.

® Are 100% domestically and privately
owned.

= Have 50 employees each, all of whom
are nationals.

= Perform general commercial activities.

Assumptions about the property
The property:

* Has a value of 50 times income per
capita. The sale price equals the value.

= |s fully owned by the seller.

* Has no mortgages attached and has
been under the same ownership for
the past 10 years.

® |s registered in the land registry or
cadastre, or both, and is free of title

DATA NOTES

TABLE 8.3 What do the registering
property indicators measure?

Procedures to legally transfer title on
immovable property (number)

Preregistration procedures (for example, checking
for liens, notarizing sales agreement, paying
property transfer taxes)

Registration procedures in the selected city

Postregistration procedures (for example, filing
title with municipality)

Time required to complete each procedure
(calendar days)

Does not include time spent gathering
information

Each procedure starts on a separate day.
Procedures that can be fully completed online
are an exception to this rule.

Procedure considered completed once final
document is received

No prior contact with officials

Cost required to complete each procedure
(% of property value)

Official costs only, no bribes

No value added or capital gains taxes included

disputes.

® |s |ocated in a periurban commercial
zone, and no rezoning is required.

= Consists of land and a building. The
land area is 5574 square meters
(6,000 square feet). A 2-story ware-
house of 929 square meters (10,000
square feet) is located on the land.
The warehouse is 10 years old, is in
good condition and complies with all
safety standards, building codes and
other legal requirements. It has no
heating system. The property of land
and building will be transferred in its
entirety.

= Will not be subject to renovations or
additional building following the pur-
chase.

* Has no trees, natural water sources,
natural reserves or historical monu-
ments of any kind.

= Will not be used for special purposes,
and no special permits, such as for
residential use, industrial plants,
waste storage or certain types of agri-
cultural activities, are required.

* Has no occupants, and no other party
holds a legal interest in it.
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FIGURE 8.5 What are the time, cost and number of procedures required to transfer
property between 2 local companies?

Cost
(% of property value)
A

Number of
procedures

Land & 2-story
warehouse

Seller with property
registered and no
title disputes

Buyer can use
the property,

resell it or use
it as collateral

Preregistration

Procedures

A procedure is defined as any interaction
of the buyer or the seller, their agents (if
an agent is legally or in practice required)
or the property with external parties,
including government agencies, inspec-
tors, notaries and lawyers. Interactions
between company officers and employ-
ees are not considered. All procedures
that are legally or in practice required for
registering property are recorded, even if
they may be avoided in exceptional cases
(table 8.3). It is assumed that the buyer
follows the fastest legal option available
and used by the majority of property
owners. Although the buyer may use
lawyers or other professionals where
necessary in the registration process, it is
assumed that the buyer does not employ
an outside facilitator in the registration
process unless legally or in practice re-
quired to do so.

Time

Time is recorded in calendar days. The
measure captures the median dura-
tion that property lawyers, notaries or
registry officials indicate is necessary
to complete a procedure. It is assumed
that the minimum time required for each
procedure is 1 day, except for procedures
that can be fully completed online, for
which the time required is recorded as
half a day. Although procedures may
take place simultaneously, they cannot
start on the same day, again with the
exception of procedures that can be
fully completed online. It is assumed
that the buyer does not waste time and
commits to completing each remaining

Registration

» Time
»

Postregistration (days)

procedure without delay. If a procedure
can be accelerated for an additional cost,
the fastest legal procedure available and
used by the majority of property owners
is chosen. If procedures can be under-
taken simultaneously, it is assumed that
they are. It is assumed that the parties
involved are aware of all requirements
and their sequence from the beginning.
Time spent on gathering information is
not considered.

Cost

Cost is recorded as a percentage of the
property value, assumed to be equivalent
to 50 times income per capita. Only of-
ficial costs required by law are recorded,
including fees, transfer taxes, stamp du-
ties and any other payment to the prop-
erty registry, notaries, public agencies
or lawyers. Other taxes, such as capital
gains tax or value added tax, are excluded
from the cost measure. Both costs borne
by the buyer and those borne by the
seller are included. If cost estimates dif-
fer among sources, the median reported
value is used.

The data details on registering property can
be found for each economy at http,/www
.doingbusiness.org by selecting the economy
in the drop-down list.

ENFORCING CONTRACTS

Indicators on enforcing contracts mea-
sure the efficiency of the judicial sys-
tem in resolving a commercial dispute.
The data are built by following the

FIGURE 8.6 Registering property: transfer
of property between 2 local
companies

Rankings are based on
3 indicators

Days to transfer As % of property
property in value, no bribes
main city included
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Cost
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Procedures

Steps to check encumbrances, obtain clearance
certificates, prepare deed and transfer title
so that the property can be occupied,
sold or used as collateral

step-by-step evolution of a commercial
sale dispute before local courts. The data
are collected through study of the codes
of civil procedure and other court regula-
tions as well as questionnaires completed
by local litigation lawyers and by judges
(figure 8.7). The ranking on the ease of
enforcing contracts is the simple average
of the percentile rankings on its compo-
nent indicators (figure 8.8).

Assumptions about the case

» The value of the claim equals 200%
of the economy'’s income per capita.

» The dispute concerns a lawful transac-
tion between 2 businesses (Seller and
Buyer), located in the selected city.
Seller sells goods worth 200% of the
economy's income per capita to Buyer.
After Seller delivers the goods to Buyer,
Buyer refuses to pay for the goods on
the grounds that the delivered goods
were not of adequate quality.

= Seller (the plaintiff) sues Buyer (the
defendant) to recover the amount
under the sales agreement (that is,
200% of the economy’s income per
capita). Buyer opposes Seller's claim,
saying that the quality of the goods is
not adequate. The claim is disputed
on the merits. The court cannot de-
cide the case on the basis of docu-
mentary evidence or legal title alone.

» A courtinthe selected city with juris-
diction over commercial cases worth
200% of income per capita decides
the dispute.



FIGURE 8.7 What are the time, cost and
number of procedures to
resolve a commercial dispute
through the courts?

Time
Cost

Number of

procedures
Company A : Company B
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Filing of court | Trial & | Enforcement

case !

judgment ! |

= Seller attaches Buyer's movable assets
(for example, office equipment and
vehicles) before obtaining a judgment
because Seller fears that Buyer may
become insolvent.

* An expert opinion is given on the qual-
ity of the delivered goods. If it is stan-
dard practice in the economy for each
party to call its own expert witness, the
parties each call one expert witness.
If it is standard practice for the judge
to appoint an independent expert, the
judge does so. In this case the judge
does not allow opposing expert testi-
mony.

® The judgment is 100% in favor of
Seller: the judge decides that the
goods are of adequate quality and
that Buyer must pay the agreed price.

= Buyer does not appeal the judgment.
Seller decides to start enforcing the
judgment as soon as the time allo-
cated by law for appeal expires.

= Seller takes all required steps for
prompt enforcement of the judgment.
The money is successfully collected
through a public sale of Buyer's mov-
able assets (for example, office equip-
ment and vehicles).

Procedures

The list of procedural steps compiled for
each economy traces the chronology of
a commercial dispute before the relevant
court. A procedure is defined as any in-
teraction, required by law or commonly
used in practice, between the parties or
between them and the judge or court

FIGURE 8.8 Enforcing contracts: resolving
a commercial dispute through
the courts
Rankings are based on
3 indicators

Days to resolve
commercial sale dispute
through the courts

N

Attorney, court and
enforcement costs as
% of claim value
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Procedures

Steps to file claim, obtain judgment
and enforce it

officer. Other procedural steps, internal
to the court or between the parties and
their counsel, may be counted as well.
Procedural steps include steps to file and
serve the case, steps to assign the case to
a judge, steps for trial and judgment and
steps necessary to enforce the judgment
(table 8.4).

To indicate overall efficiency, 1 proce-
dure is subtracted from the total num-
ber for economies that have specialized
commercial courts, and 1 procedure for
economies that allow electronic filing of
the initial complaint in court cases. Some
procedural steps that are part of others
are not counted in the total number of
procedures.

Time

Time is recorded in calendar days,
counted from the moment the plaintiff
decides to file the lawsuit in court until
payment. This includes both the days
when actions take place and the waiting
periods between. The average duration
of different stages of dispute resolution
is recorded: the completion of service of
process (time to file and serve the case),
the issuance of judgment (time for the
trial and obtaining the judgment) and the
moment of payment (time for enforce-

ment of the judgment).

DATA NOTES

TABLE 8.4 What do the enforcing
contracts indicators measure?

Procedures to enforce a contract through the
courts (number)

Steps to file and serve the case
Steps for trial and judgment
Steps to enforce the judgment

Time required to complete procedures
(calendar days)

Time to file and serve the case
Time for trial and obtaining judgment
Time to enforce the judgment

Cost required to complete procedures (% of
claim)

Average attorney fees
Court costs

Enforcement costs

Cost

Cost is recorded as a percentage of
the claim, assumed to be equivalent to
200% of income per capita. No bribes
are recorded. Three types of costs are
recorded: court costs, enforcement costs
and average attorney fees.

Court costs include all court costs that
Seller (plaintiff) must advance to the
court, regardless of the final cost to
Seller. Enforcement costs are all costs
that Seller (plaintiff) must advance to
enforce the judgment through a public
sale of Buyer's movable assets, regard-
less of the final cost to Seller. Average
attorney fees are the fees that Seller
(plaintiff) must advance to a local attor-
ney to represent Seller in the standard-
ized case.

The data details on enforcing contracts can
be found for each economy at http,//www
.doingbusiness.org by selecting the economy
in the drop-down list. This methodology was
developed by Djankov and others (2003)
and is adopted here with minor changes.

EASE OF DOING BUSINESS

Doing Business in Nigeria 2014 includes
rankings of 35 states and Abuja, FCT
measured on 4 topics: starting a busi-
ness, dealing with construction permits,
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registering property, and enforcing con-
tracts. Each state is represented by its
largest business city. For instance, Aba is
the city measured in the state of Abia. The
ranking on each topic is the simple aver-
age of the percentile rankings on its com-
ponent indicators. The ease of starting a
business is a simple average of the city
rankings on the number of procedures,
and the associated time and cost (% of
income per capita) and paid-in minimum
capital required to start a business. The
ease of dealing with construction permits
is a simple average of the city rankings
on the number of procedures, and the
associated time and cost (% of income
per capita) required to build a ware-
house. The ease of registering property
is a simple average of the city rankings
on the number of procedures, associated
time and cost (% of the property value)
required to register property. The ease of
enforcing contracts is a simple average of
the city percentile rankings on the proce-
dures, time and cost (% of claim value)
to resolve a commercial dispute through
the courts.

The ease of doing business indicators are
limited in scope. They do not account for
an economy'’s proximity to large markets,
the quality of its infrastructure services,
the strength of its financial system, the
security of property from theft and loot-
ing, macroeconomic conditions or the
strength of underlying institutions.

NOTES

1. Borno was excluded because of the
difficulty of travelling to conduct the field
research.

2. The complete global data set can be
obtained from the Doing Business website:
www.doingbusiness.org.
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Abia, Aba

Starting a business (rank) 35
Procedures (number) 1
Time (days) 4
Cost (% of income per capita) 66.0

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 29
Procedures (number) 14
Time (days) 63
Cost (% of income per capita) 611.0

Adamawa, Yola

Starting a business (rank) 29
Procedures (number) 9
Time (days) 44
Cost (% of income per capita) 54.8

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 14
Procedures (number) 8
Time (days) 100
Cost (% of income per capita) 381.5

Akwa lbom, Uyo

Starting a business (rank) 22
Procedures (number) 10
Time (days) 36
Cost (% of income per capita) 53.4

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 31
Procedures (number) 14
Time (days) 99
Cost (% of income per capita) 498.3

Anambra, Onitsha

Starting a business (rank) 23
Procedures (number) 10
Time (days) 34
Cost (% of income per capita) 57.3

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 28
Procedures (number) 14
Time (days) 83
Cost (% of income per capita) 461.1

Bauchi, Bauchi

Starting a business (rank) 1"
Procedures (number) 1
Time (days) 33
Cost (% of income per capita) 47.6

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 6
Procedures (number) 13
Time (days) 42

Cost (% of income per capita) 483.2

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

36
13
108
15.9

27
41
464
51.7

19
"
122
121

33
41
729
40.5

24
13
55
15.6

26
41
428
46.8

32
13
212
12.8

30
41
600
42.6

"
33
15.7

41
455
27.4



Bayelsa, Yenagoa

Starting a business (rank) 26
Procedures (number) 1
Time (days) 35
Cost (% of income per capita) 53.1

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 19
Procedures (number) 1"
Time (days) 59
Cost (% of income per capita) 550.2

Benue, Makurdi

Starting a business (rank) 13
Procedures (number) 9
Time (days) 36
Cost (% of income per capita) 50.7

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 21
Procedures (number) 14
Time (days) 66
Cost (% of income per capita) 391.2

Cross River, Calabar

Starting a business (rank) 10
Procedures (number) 1
Time (days) 32
Cost (% of income per capita) 51.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 18
Procedures (number) 14
Time (days) 72.5
Cost (% of income per capita) 214.6
Delta, Warri

Starting a business (rank) 28
Procedures (number) 9
Time (days) 35
Cost (% of income per capita) 59.3

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 13
Procedures (number) 15
Time (days) 49
Cost (% of income per capita) 343.6
Ebonyi, Abakaliki

Starting a business (rank) 21
Procedures (number) 1"
Time (days) 34
Cost (% of income per capita) 54.1

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 30
Procedures (number) 22
Time (days) 67

Cost (% of income per capita) 356.2

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

20
12
82
143

14
41
393
36.7

10
10
99
1.1

29
41
606
39.7

14
12
48
153

36
41
802
52.8

29
12

80
25.7

23
41
492
371

21
12
86
14.2

32
41
545
46.3

STATE SNAPSHOTS
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Edo, Benin City

Starting a business (rank) 14
Procedures (number) 10
Time (days) 36
Cost (% of income per capita) 45.8

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 33
Procedures (number) 15
Time (days) 66
Cost (% of income per capita) 567.9
Ekiti, Ado-Ekiti

Starting a business (rank) 17
Procedures (number) 1"
Time (days) 34
Cost (% of income per capita) 52.1

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 4
Procedures (number) 12
Time (days) 45
Cost (% of income per capita) 404

Enugu, Enugu

Starting a business (rank) 27
Procedures (number) 10
Time (days) 33
Cost (% of income per capita) 60.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 23
Procedures (number) 14
Time (days) 40
Cost (% of income per capita) 1,106.5
FCT, Abuja

Starting a business (rank) 1
Procedures (number) 6
Time (days) 18
Cost (% of income per capita) 46.3

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 35
Procedures (number) 16
Time (days) 83
Cost (% of income per capita) 1,020.4
Gombe, Gombe

Starting a business (rank) 6
Procedures (number) "
Time (days) 23
Cost (% of income per capita) 51.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 25
Procedures (number) 13
Time (days) 86

Cost (% of income per capita) 455.4

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

34
13
67
26.4

4
314
28.7

24
12
55
23.3

31
41
546
44.6

13
12
64
1.7

35
4
970
45.4

10
51
13.2

15
41
381
42.9

10
24
10.6

12
4
470
27.9



Imo, Owerri

Starting a business (rank) 31
Procedures (number) 1
Time (days) 34
Cost (% of income per capita) 56.7

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 34
Procedures (number) 16
Time (days) 63
Cost (% of income per capita) 723.4

Jigawa, Dutse

Starting a business (rank) 25
Procedures (number) 9
Time (days) 34
Cost (% of income per capita) 62.4

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 1
Procedures (number) 1
Time (days) 32
Cost (% of income per capita) 3421

Kaduna, Kaduna

Starting a business (rank) 15
Procedures (number) 1
Time (days) 31
Cost (% of income per capita) 54.3

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 32
Procedures (number) 14
Time (days) 105
Cost (% of income per capita) 513.9
Kano, Kano

Starting a business (rank) 34
Procedures (number) 1"
Time (days) 40
Cost (% of income per capita) 59.7

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 27
Procedures (number) 18
Time (days) 73
Cost (% of income per capita) 174.5

Katsina, Katsina

Starting a business (rank) 18
Procedures (number) 8
Time (days) 35
Cost (% of income per capita) 55.6

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 8
Procedures (number) 14
Time (days) 53

Cost (% of income per capita) 369.1

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

27

146
21.4

34
41
510
52.9

"
23
10.6

41
261
33.8

24
12
112
13.8

4
291
26.2

45
11.9

25
41
720
32.4

10
32
9.6

4
314
26.0

STATE SNAPSHOTS
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Kebbi, Birnin Kebbi

Starting a business (rank) 3
Procedures (number) 10
Time (days) 32
Cost (% of income per capita) 44.4

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 15
Procedures (number) 13
Time (days) 63
Cost (% of income per capita) 396.1

Koji, Lokoja

Starting a business (rank) 7
Procedures (number) 1"
Time (days) 31
Cost (% of income per capita) 48.5

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 20
Procedures (number) 12
Time (days) 58
Cost (% of income per capita) 540.7

Kwara, llorin

Starting a business (rank) 9
Procedures (number) 1
Time (days) 30
Cost (% of income per capita) 53.4

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 7
Procedures (number) 13
Time (days) 38
Cost (% of income per capita) 521.4

Lagos, Lagos

Starting a business (rank)

Procedures (number) 8
Time (days) 28
Cost (% of income per capita) 54.9

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 36
Procedures (number) 18
Time (days) 116
Cost (% of income per capita) 3,504.9

Nasarawa, Lafia

Starting a business (rank) 12
Procedures (number) 10
Time (days) 21
Cost (% of income per capita) 57.5

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 22
Procedures (number) 14
Time (days) 57

Cost (% of income per capita) 492.3

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

17
10
196
12.0

4
356
26.2

"
"
35
15.8

17
41
464
36.5

16

74
21.0

24
4
774
30.0

31
13
77
20.8

28
40
447
92.0

18
12
105
10.9

4
267
36.4



Niger, Minna

Starting a business (rank) 15
Procedures (number) 9
Time (days) 32
Cost (% of income per capita) 57.9

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 5
Procedures (number) 10
Time (days) 51
Cost (% of income per capita) 477.0
Ogun, Abeokuta

Starting a business (rank) 5
Procedures (number) 8
Time (days) 32
Cost (% of income per capita) 54.8

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 16
Procedures (number) 14
Time (days) 39
Cost (% of income per capita) 541.3
Ondo, Akure

Starting a business (rank) 36
Procedures (number) 12
Time (days) 40
Cost (% of income per capita) 57.0

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 10
Procedures (number) 14
Time (days) 55
Cost (% of income per capita) 368.5

Osun, Osogho

Starting a business (rank) 33
Procedures (number) 1
Time (days) 37
Cost (% of income per capita) 56.9

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 3
Procedures (number) 12
Time (days) 57
Cost (% of income per capita) 247.7

Oyo, Ibadan

Starting a business (rank) 24
Procedures (number) 10
Time (days) 31
Cost (% of income per capita) 73.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 8
Procedures (number) 1"
Time (days) 61

Cost (% of income per capita) 428.7

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

10
42
13.8

13
41
515
26.5

28
12
98
16.1

17
41
455
371

22
12

56
18.6

41
382
31.4

30
12
91
22.3

10
4
438
30.7

35
15
60
23.8

19
41
439
37.2

STATE SNAPSHOTS

61



62

DOING BUSINESS IN NIGERIA 2014

Plateau, Jos

Starting a business (rank) 20
Procedures (number) 1
Time (days) 34
Cost (% of income per capita) 53.8

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 17
Procedures (number) 13
Time (days) 45
Cost (% of income per capita) 641.3

Rivers, Port Harcourt

Starting a business (rank) 32
Procedures (number) 1"
Time (days) 35
Cost (% of income per capita) 55.4

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 1"
Procedures (number) 1
Time (days) 65
Cost (% of income per capita) 393.9

Sokoto, Sokoto

Starting a business (rank) 30
Procedures (number) 1
Time (days) 30
Cost (% of income per capita) 63.7

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 2
Procedures (number) 12
Time (days) 51
Cost (% of income per capita) 173.5

Taraba, Jalingo

Starting a business (rank) 19
Procedures (number) 9
Time (days) 35
Cost (% of income per capita) 55.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 12
Procedures (number) 13
Time (days) 62
Cost (% of income per capita) 389.4

Yobe, Damaturu

Starting a business (rank) 8
Procedures (number) 10
Time (days) 34
Cost (% of income per capita) 51.2

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 26
Procedures (number) 19
Time (days) 53

Cost (% of income per capita) 415.5

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

15
10
68
17.6

22
41
498
34.6

33
12
112
23.1

20
41
375
46.7

22
12
85
15.1

16
4
638
27.1

12
"

36
15.7

20
41
327
52.6

"
87
1.1

41
368
26.1



Zamfara, Gusau

Starting a business (rank) 2
Procedures (number) 10
Time (days) 26
Cost (% of income per capita) 47.6

Paid-in minimum capital (% of income per capita) 0.0

Dealing with construction permits (rank) 24
Procedures (number) 14
Time (days) 50
Cost (% of income per capita) 814.7

Registering property (rank)
Procedures (number)

Time (days)

Cost (% of property value)

Enforcing contracts (rank)
Procedures (number)

Time (days)

Cost (% of claim)

31
8.0

"
41
402
36.0
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Starting a business

Dealing with construction permits

INDICATOR SNAPSHOTS

Paid-in Ease of
minimum  Ease of Cost  dealing with
Cost capital starting a (% of  construction
Procedures Time (o, of income (% of income  DUSiness Procedures  Time  incomeper  Permits

State, City (number) (days)  per capita) per capita) (rank) (number) (days) capita) (rank)
Abia, Aba 1 41 66.0 0.0 35 14 63 611.0 29
Adamawa, Yola 9 44 54.8 0.0 29 8 100 381.5 14
Akwa Ibom, Uyo 10 36 534 0.0 22 14 99 498.3 31

Anambra, Onitsha 10 34 57.3 0.0 23 14 83 461.1 28
Bauchi, Bauchi 1 33 47.6 0.0 1 13 42 483.2 6
Bayelsa, Yenagoa 1 35 53.1 0.0 26 1" 59 550.2 19
Benue, Makurdi 9 36 50.7 0.0 13 14 66 391.2 21

Cross River, Calabar " 32 51.2 0.0 10 14 72.5 214.6 18
Delta, Warri 9 35 59.3 0.0 28 15 49 343.6 13
Ebonyi, Abakaliki " 34 54.1 0.0 21 22 67 356.2 30
Edo, Benin City 10 36 45.8 0.0 14 15 66 567.9 33
Ekiti, Ado-Ekiti " 34 52.1 0.0 17 12 45 442.4 4
Enugu, Enugu 10 33 60.2 0.0 27 14 40 1,106.5 23
FCT, Abuja 6 18 46.3 0.0 1 16 83 1,020.4 35
Gombe, Gombe " 23 51.2 0.0 6 13 86 455.4 25
Imo, Owerri " 34 56.7 0.0 31 16 63 7234 34
Jigawa, Dutse 9 34 62.4 0.0 25 " 32 342.1 1

Kaduna, Kaduna " 31 543 0.0 15 14 105 513.9 32

Kano, Kano " 40 59.7 0.0 34 18 73 174.5 27
Katsina, Katsina 8 35 55.6 0.0 18 14 53 369.1 8
Kebbi, Birnin Kebbi 10 32 44.4 0.0 3 13 63 396.1 15
Kogi, Lokoja " 31 48.5 0.0 7 12 58 540.7 20
Kwara, llorin 1" 30 53.4 0.0 9 13 38 521.4 7
Lagos, Lagos 8 28 54.9 0.0 4 18 116 3,504.9 36
Nasarawa, Lafia 10 21 57.5 0.0 12 14 57 4923 22

Niger, Minna 9 32 57.9 0.0 15 10 51 477.0 5
Ogun, Abeokuta 8 32 54.8 0.0 5 14 39 541.3 16
Ondo, Akure 12 40 57.0 0.0 36 14 55 368.5 10
Osun, Osogbo " 37 56.9 0.0 33 12 57 247.7 3
Oyo, Ibadan 10 31 732 0.0 24 " 61 428.7 8
Plateau, Jos " 34 53.8 0.0 20 13 45 641.3 17
Rivers, Port Harcourt " 35 55.4 0.0 32 " 65 393.9 1

Sokoto, Sokoto " 30 63.7 0.0 30 12 51 173.5 2

Taraba, Jalingo 9 35 55.2 0.0 19 13 62 389.4 12

Yobe, Damaturu 10 34 51.2 0.0 8 19 53 415.5 26
Zamfara, Gusau 10 26 47.6 0.0 2 14 50 814.7 24
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Registering property Enforcing contracts

Cost Ease of Ease of
(% of  registering enforcing
Procedures Time property  property Procedures Time Cost contracts
State, City (number) (days) value) (rank) (number) (days) (% claim) (rank)
Abia, Aba 13 108 15.9 36 41 464 51.7 27
Adamawa, Yola 1" 122 12.1 19 41 729 40.5 33
Akwa lbom, Uyo 13 55 15.6 24 41 428 46.8 26
Anambra, Onitsha 13 212 12.8 32 41 600 42.6 30
Bauchi, Bauchi 1" 33 15.7 8 41 455 274 9
Bayelsa, Yenagoa 12 82 14.3 20 41 393 36.7 14
Benue, Makurdi 10 99 1.1 10 41 606 39.7 29
Cross River, Calabar 12 48 15.3 14 4 802 52.8 36
Delta, Warri 12 80 25.7 29 41 492 37.1 23
Ebonyi, Abakaliki 12 86 14.2 21 41 545 46.3 32
Edo, Benin City 13 67 26.4 34 41 314 28.7 5
Ekiti, Ado-Ekiti 12 55 233 24 41 546 44.6 31
Enugu, Enugu 12 64 1.7 13 41 970 454 35
FCT, Abuja 10 51 13.2 7 41 381 42.9 15
Gombe, Gombe 10 24 10.6 2 41 470 27.9 12
Imo, Owerri 9 146 21.4 27 41 510 52.9 34
Jigawa, Dutse " 23 10.6 4 41 261 33.8 6
Kaduna, Kaduna 12 112 13.8 24 41 291 26.2 2
Kano, Kano 9 45 11.9 5 41 720 32.4 25
Katsina, Katsina 10 32 9.6 2 41 314 26.0 1
Kebbi, Birnin Kebbi 10 196 12.0 17 41 356 26.2 3
Kogi, Lokoja " 35 15.8 " 41 464 36.5 17
Kwara, llorin 9 74 21.0 16 41 774 30.0 24
Lagos, Lagos 13 77 20.8 31 40 447 92.0 28
Nasarawa, Lafia 12 105 10.9 18 41 267 36.4 7
Niger, Minna 10 42 13.8 6 41 515 26.5 13
Ogun, Abeokuta 12 98 16.1 28 41 455 37.1 17
Ondo, Akure 12 56 18.6 22 41 382 31.4 8
Osun, Osogbo 12 91 223 30 41 438 30.7 10
Oyo, Ibadan 15 60 23.8 35 41 439 37.2 19
Plateau, Jos 10 68 17.6 15 41 498 34.6 22
Rivers, Port Harcourt 12 112 23.1 33 41 375 46.7 20
Sokoto, Sokoto 12 85 15.1 22 41 638 271 16
Taraba, Jalingo " 36 15.7 12 41 327 52.6 20
Yobe, Damaturu " 87 1.1 9 41 368 26.1 3

Zamfara, Gusau 9 31 8.0 1 41 402 36.0 1
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LIST OF PROCEDURES

STARTING A BUSINESS

Abia, Aba

Standard company legal form: Private Limited
Liability Company

Minimum capital requirement: none

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Umuahia and housed in the same premi-
ses with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 100

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 16 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 3 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.

It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

O

m ™ 0O QA

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

* This procedure can be completed simultaneously with previous procedures.



Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day

Cost: NGN 4,000

Comments: Fees for the business premises
permit are paid into a government account at a
designated bank.

Procedure 10. Obtain a business
premises permit from the State
Ministry of Commerce

Time: 3 days
Cost: No cost (paid in previous procedure)

Comments: Following incorporation with the
CAC, a newly established business must register
and obtain a business premises permit from the
State Ministry of Commerce. The fees vary from
NGN 400 to NGN 100,000. The registration fee
for a medium sized or commercial company is
NGN 4,000 for the initial registration.

Procedure 11. Pay the Abia State
Physical Planning and Infrastructural
Development fee

Time: 1day
Cost: NGN 30,000

Comments: The fees for the Abia State Physical
Planning and Infrastructural Development Fund
vary between NGN 10,000 and NGN 300,000.
The fee is compulsory for all businesses according
to the Abia state Physical Planning and Infras-
tructural Development Fund law No.8 of 2010
(annex B).

STARTING A BUSINESS
Adamawa, Yola
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 7 days

Cost: NGN 500

LIST OF PROCEDURES - STARTING A BUSINESS

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 14 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state
capital in Yola and it is not housed in the same
premises with the CAC. The reason why this
procedure is lengthy is the poor capacity of those
who prepare the incorporation documents. The
inexperience of the lawyers and poor exposure

of the promoters of the company is a major cha-
llenge. The promoters do not always have the re-
quisite information, documents or understanding,
required to prepare the memorandum and articles
of association and therefore have to source pro-
fessional help, adding time to this procedure.

of associations + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: The applicant must file with the CAC
the required incorporation documents and forms,
which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 5*. Make a company seal
Time: 2 days
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 18 days

Cost: NGN 89,000 (NGN 60,000 for legal fees
+NGN 20,000 registration fees [NGN 10,000
for first 1,000,000 share capital and NGN 5,000
for each additional 1,000,000] + NGN 3,000 for
certified true copy of memorandum and articles

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

* This procedure can be completed simultaneously with previous procedures.
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a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j.  Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
for business premises registration

Time: 1day

Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce. The Ministry may conduct
an inspection of the premises to confirm the
location of the business and determine the type of
business activity.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of do-
cuments and stamping presented here is based on
an assumption that the stamping is conducted at
the stamp duty office in Umuahia or Port Harcourt
and accounts for the travel cost.

Procedure 9. Register business
premises with the State Ministry of
Commerce

Time: 1day

Cost: NGN 10,000

Comments: The newly incorporated company is
required to register its business premises with the
State Ministry of Commerce. Payments are made
directly to the Ministry and a permit for business
premises registration is issued.

STARTING A BUSINESS
Akwa Ibom, Uyo
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 23,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms + NGN 5,000
transport costs to and from Rivers to handle
stamping of documents)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 14 days

Cost: NGN 79,000 (NGN 50,000 for legal fees
+NGN 20,000 registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million ]+ NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
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* This procedure can be completed simultaneously with previous procedures.



Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 3 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company

is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

O

@ —+—~ @ QA

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,
if they request for tax clearance certificate a

LIST OF PROCEDURES - STARTING A BUSINESS

pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

STARTING A BUSINESS
Anambra, Onitsha
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 9. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day

Cost: NGN 10,000

Comments: Fees for the business premises permit
are paid into a government account at a designa-
ted bank. NGN 10,000 is the cost of business pre-

mises registration for a medium sized company
carrying on general commercial activities.

Procedure 10. Register business
premises with the State Ministry of
Commerce and Industry

Time: 3 days

Cost: No cost

Comments: The newly incorporated company is

required to register its business premises with the
State Ministry of Commerce and Industry.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 21,681 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms + NGN 3,500
of estimated travel expenses to nearest stamp
duty office)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Enugu and accounts for
the travel cost.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

* This procedure can be completed simultaneously with previous procedures.
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Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million 1+ NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 16 days
Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

> 0 ™ o

Procedure 6*. Make a company seal
Time: 5 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 3 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1 day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees and
obtain a business premises permit

Time: 1day
Cost: NGN 10,000

Comments: The business premises permit fees for
first time registration are set at NGN 10,000 for
medium-sized business situated in urban areas.
Fees for the business premises permit are paid
into a government account at a designated bank.
Upon payment the bank issues a receipt that acts
as a business premises permit, no further steps
are needed.

STARTING A BUSINESS
Bauchi, Bauchi
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company nhame at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

* This procedure can be completed simultaneously with previous procedures.



Procedure 2. Prepare the requisite
incorporation documents

Time: 4 days

Cost: NGN 500 (costs of incorporation forms)
Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Bauchi and housed in the same premises
with the CAC

Procedure 3. Pay stamp duty into a
government account at a designated
bank

Time: 1day

Cost: NGN 17,681 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra co-
pies of memorandum and articles of association)

Comments: Payment is made at any of the recei-
ving banks designated by the stamp duty office of
the Federal Inland Revenue Service.

Procedure 4. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 5. Obtain bank draft from a
bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [INGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association, + NGN 2,000 for certified true
copy of particulars of directors, + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 6. Register the company at
the Corporate Affairs Commission

Time: 14 days
Cost: NGN 50,000 (legal fees)
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Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.
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Procedure 7*. Make a company seal
Time: 5 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 8. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

c. Copy of memorandum and articles of associa-
tion;

d. Names and addresses of directors;

e. Copy of the certificate of incorporation;
f. Name, address of tax adviser;

g

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and

the original certificate of incorporation must be

presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.

An application must be filed for the tax clearance

certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 9*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 10*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 4 days

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 11. Pay registration fees and
obtain a business premises permit

Time: 1 day
Cost: NGN 3,000

Comments: The cost of business premises regis-
tration is a "fixed” charge depending on the type of
company. In this case the company is considered
to be in Category C and located in the suburbs of
the city. For category C which includes companies
with a start-up capital of NGN 1,000,000 to NGN
3,000,000 the fee is NGN 3,000 for first time
registration upon incorporation, and subsequent
annual payments of NGN 1,500 as renewal fee.
The fees are paid directly into the government
bank account at a designated bank. A receipt is
issued by the bank which serves as a business
premises permit, no further steps are needed and
the company can start legally operating.

STARTING A BUSINESS
Bayelsa, Yenagoa
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state
capital in Bayelsa state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 500

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 4*. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million]+ NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 6*. Make a company seal
Time: 1 day
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 15 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);
. Form CAC 1: Availability check and reservation
of name;
¢. Form CAC 2: Statement of share capital and
return of allotment of shares;

o

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 6 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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* This procedure can be completed simultaneously with previous procedures.



The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Trade,
Industry and Investment for business
premises registration

Time: 4 days
Cost: No cost

Comments: After the submission of all applica-
tion documents, an inspection of the business
premises is carried out by an officer from the
State Ministry of Trade, Industry and Investment.
The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day

Cost: NGN 4,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.

NGN 4,000 is the cost of business premises re-
gistration for a Private Limited company in zone A.

Procedure 11. Obtain a business
premises permit from State Ministry of
Trade, Industry and Investment

Time: 1day

Cost: No cost

LIST OF PROCEDURES - STARTING A BUSINESS

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State
Ministry of Trade, Industry and Investment issues
a business premises permit to the new business.

STARTING A BUSINESS
Benue, Makurdi
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 3 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 3 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Makurdi and housed in the same premi-
ses with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 100

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 21 days
Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.
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Procedure 6*. Make a company seal
Time: 3 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

* This procedure can be completed simultaneously with previous procedures.
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and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Register business
premises with the State Ministry of
Commerce and Industry

Time: 1day
Cost: NGN 10,000

Comments: The newly incorporated company is
required to register its business premises with
the State Ministry of Commerce and Industry.
Payments are made directly to the Ministry and
a permit for business premises registration is
thereafter issued.

STARTING A BUSINESS
Cross River, Calabar
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is now a stamp duty office in Cross River
State.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 100

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [INGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 10 days

Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true

* This procedure can be completed simultaneously with previous procedures.



copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

O
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the Investment Promotion Bureau
for business premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all applica-
tion documents, an inspection of the business
premises is carried out by an officer from the
Investment Promotion Bureau. The Bureau may
conduct an inspection of the premises to confirm
the location of the business and determine the
type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 10,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 10,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities.

Procedure 11. Obtain a business
premises permit from the Investment
Promotion Bureau

Time: 3 days
Cost: No cost

Comments: Following incorporation with Corpora-
te Affairs Commission, a newly established busi-
ness must register and obtain a business premises
permit from the Investment Promotion Bureau.

STARTING A BUSINESS
Delta, Warri

Standard company legal form: Private Limited
Liability Company

Minimum capital requirement: none

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Asaba and is not housed in the same

premises with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

* This procedure can be completed simultaneously with previous procedures.
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Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 14 days

Cost: NGN 99,000 (NGN 70,000 for legal

fees + NGN 20,000 for registration fees [NGN
10,000 for company whose nominal share capital
is NGN 1,000,000 or less + NGN 5,000 for all
subsequent million]+ NGN 2,000 for certified
true copy of particulars of directors + NGN 3,000
for certified true copy of the memorandum and
articles of association + NGN 2,000 for certified
true copy of particulars of shareholders + NGN
2,000 for certified true copy of particulars of the
company secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 70,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 1day
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 7 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;
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i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 4 days

Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 4 days
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 9. Pay registration fees and
obtain a business premises permit

Time: 1 day
Cost: NGN 10,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 10,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities. A receipt is
issued by the bank which serves as a business
premises permit, no further steps are needed and
the company can start legally operating.

STARTING A BUSINESS
Ebonyi, Abakaliki

Standard company legal form: Private Limited
Liability Company

Minimum capital requirement: none

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

* This procedure can be completed simultaneously with previous procedures.



Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 20,681 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms + NGN 2,500
of estimated travel expenses to nearest stamp
duty office)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Enugu and accounts for
the travel cost.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 14 days
Cost: NGN 60,000 (legal fees)
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Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.
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Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

c. Copy of memorandum and articles of associa-
tion;

d. Names and addresses of directors;

e. Copy of the certificate of incorporation;
f. Name, address of tax adviser;

g

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1 day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 5,000

Comments: The payment of the business
premises registration fees is made directly into
the government bank account at a designated
bank. NGN 5,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities.

Procedure 11. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1day
Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State
Ministry of Commerce and Industry issues a busi-
ness premises permit to the new business.

STARTING A BUSINESS
Edo, Benin City
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Benin and is not housed in the same

premises with the CAC.

association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 40,000 to handle the
entire incorporation process in this state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 5*. Make a company seal
Time: 1day
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 14 days

Cost: NGN 69,000 (NGN 40,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copies of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 7 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

O
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. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

* This procedure can be completed simultaneously with previous procedures.



The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 9. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 10,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 10,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities.

Procedure 10. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1day

Cost: No cost

LIST OF PROCEDURES - STARTING A BUSINESS

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State
Ministry of Commerce and Industry issues a busi-
ness premises permit to the new business.

STARTING A BUSINESS
Ekiti, Ado-Ekiti
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 3 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in Ekiti state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 15 days
Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.
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Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

* This procedure can be completed simultaneously with previous procedures.
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and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Trade,
Investment and Innovation for business
premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Trade, Investment and Innovation.

The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 2,000

Comments: The payment of the business
premises registration fees is made directly into
the government bank account at a designated
bank. NGN 2,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Trade, Investment and Innovation
Time: 1day

Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit into
a designated government account, the State Mi-

nistry of Trade, Investment and Innovation issues
a business premises permit to the new business.

STARTING A BUSINESS
Enugu, Enugu
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days

Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 6 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Enugu and housed in the same premises
with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees (NGN 10,000 for the first 1,000,000 share
capital + NGN 5,000 each additional 1,000,000
share capital or less thereof)+ NGN 3,000 for
certified true copy of memorandum and articles of
association + NGN 2,000 for certified true copy of
particulars of directors, + NGN 2,000 for certified
true copy of particulars of shareholders + NGN
2,000 for certified true copy of particulars of the
company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

* This procedure can be completed simultaneously with previous procedures.



Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:
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a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

o

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day

Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees and
obtain a business premises permit

Time: 1 day
Cost: NGN 20,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 20,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities. A receipt is
issued by the bank which serves as a business
premises permit, no further steps are needed and
the company can start legally operating.

STARTING A BUSINESS
FCT, Abuja
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 2 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 2 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 6 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in Abuja and

housed in the same premises with the CAC.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 9 days

Cost: NGN 79,000 (NGN 50,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million 1+ NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 1day

Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6*. Register at the integrated
Tax Office for corporate income tax,
VAT, and PAYE

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

STARTING A BUSINESS
Gombe, Gombe
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 23,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms + NGN 5,000
transport costs to and from Bauchi to handle
stamping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Bauchi and accounts
for the travel cost.

* This procedure can be completed simultaneously with previous procedures.



Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 100

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million]+ NGN 3,000 for
certified true copy of memorandum and articles
of association, + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 5 days

Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.

LIST OF PROCEDURES - STARTING A BUSINESS

Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the

entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;
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h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 20,000 is payable

for the first time and NGN 25,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Trade
and Industry for business premises
registration

Time: 1 day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Trade and Industry. The Ministry may
conduct an inspection of the premises to confirm
the location of the business and determine the
type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 5,000

Comments: The payment of the business
premises registration fees is made directly into
the government bank account at a designated
bank. NGN 5,000 is the cost of business premises
registration for a company belonging to the
category “General Merchants” located in Gombe
metropolitan.

Procedure 11. Obtain a business
premises permit from the State
Ministry of Trade and Industry

Time: 1day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: The newly incorporated company is
required to register its business premises with the
State Ministry of Trade and Industry.

STARTING A BUSINESS
Imo , Owerri
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office in Imo state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 500

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association, + NGN 2,000 for certified true
copy of particulars of directors, + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 5 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.

It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

O

. Names and addresses of directors;
. Copy of the certificate of incorporation;
Name, address of tax adviser;
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. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

* This procedure can be completed simultaneously with previous procedures.



Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 12,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 12,000 is the cost of business premises
registration for a medium sized company carrying
on general commercial activities.

Procedure 11. Obtain a business
premises permit from the State
Ministry of Commerce and Industry
Time: 1day

Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State

Ministry of Commerce and Industry issues a busi-
ness premises permit to the new business.

STARTING A BUSINESS
Jigawa, Dutse
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 3 days

Cost: NGN 500

LIST OF PROCEDURES - STARTING A BUSINESS

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 3 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 23,181 (stamp duty of 0.75% of the
share capital + NGN 1,000 for stamping of two
extra copies of memorandum and articles of asso-
ciation + NGN 500 for the incorporation forms +
NGN 5,000 transport costs to and from Kano to
handle stamping of documents)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in Jigawa state, the

closest stamp duty is located in Kano state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for the first 1,000,000 share
capital + NGN 5,000 each additional 1,000,000
share capital or less thereof] + NGN 3,000 for
certified true copy of memorandum and articles of
association + NGN 2,000 for certified true copy of
particulars of directors + NGN 2,000 for certified
true copy of particulars of shareholders + NGN
2,000 for certified true copy of particulars of the
company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 18 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for

* This procedure can be completed simultaneously with previous procedures.
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a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;

(el

Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
for business premises registration and
pay the fees

Time: 1 day
Cost: NGN 20,000

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce. The inspection of the
premises confirms the location of the business
and determines the type of business activity. The
inspector receives directly the payment for the
business premises permit and issues a receipt.
The receipt being a proof of payment, acts as a
business premises permit until the Ministry sends
the official permits by post.

STARTING A BUSINESS
Kaduna, Kaduna
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Kaduna and housed in the same premi-
ses with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 100

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1. Availability check and reservation
of name;

¢. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.

* This procedure can be completed simultaneously with previous procedures.



Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the

entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 3 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 3 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

O

@ —+—~ @ QA

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,
if they request for tax clearance certificate a

LIST OF PROCEDURES - STARTING A BUSINESS

pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

turing company, the fee amounts to NGN 7,000
and NGN 5,000 for subsequent annual renewals
of the permit.

STARTING A BUSINESS
Kano, Kano
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement.: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 3 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 3 days
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day

Cost: NGN 7,700 (NGN 100 for application form
+NGN 7,000 for business premises registration
fee)

Comments: Fees for the business premises
permit are paid into a government account at a
designated bank.

Procedure 11. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1 day
Cost: No cost (paid in previous procedure)

Comments: The newly incorporated company is
required to register its business premises with
the State Ministry of Commerce and Industry.
The following documents must be submitted:
application form, evidence of registration with
Corporate Affairs Commission and tax clearance
certificate. In Kaduna town the fees for business
premises registration range between NGN 700
and NGN 20,000. For a medium size manufac-

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Kano and housed in the same premises
with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

* This procedure can be completed simultaneously with previous procedures.
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Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 18 days
Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.
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Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce,
Industry, Cooperatives and Tourism for
business premises registration

Time: 1 day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce, Industry, Cooperatives and
Tourism. The Ministry may conduct an inspection
of the premises to confirm the location of the bu-
siness and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 20,000

Comments: Fees for the business premises permit
are paid into a government account at a designa-
ted bank. The fees depend on the type of activity,
category of business (limited liability company,
partnership or sole proprietorship), size of the bu-
siness, and its location, and range from NGN 600
to NGN 100,000. For a medium manufacturing
company located in Kano metropolis the business
premises permit costs NGN 20,000. The annual
renewal fee is the same as initial registration.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Commerce, Industry, Cooperatives
and Tourism

Time: 3 days
Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State
Ministry of Commerce, Industry, Cooperatives
and Tourism issues a business premises permit to
the new business.

* This procedure can be completed simultaneously with previous procedures.



STARTING A BUSINESS
Katsina, Katsina
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Katsina and housed in the same premi-
ses with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

LIST OF PROCEDURES - STARTING A BUSINESS

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 21 days

Cost: NGN 89,000 (NGN 60,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+ NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 3 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 3 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office
Time: 2 days

Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of

deducting income tax from employees. Once an
application is filed with a copy of the certificate

* This procedure can be completed simultaneously with previous procedures.
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of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
for business premises registration and
pay the fees

Time: 1day
Cost: NGN 10,000

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce. The inspection of the
premises confirms the location of the business
and determines the type of business activity. The
inspector receives directly the payment for the bu-
siness premises permit and issues a certificate of
registration. NGN 10,000 is the cost of business
premises registration for a medium sized com-
pany carrying on general commercial activities.
The certificate being a proof of payment, acts as

a business premises permit until the Inspector
comes back to deliver the official document.

STARTING A BUSINESS
Kebbi, Birnin Kebbi

Standard company legal form: Private Limited
Liability Company

Minimum capital requirement: none

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 23,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms + NGN 5,000
transport costs to and from Sokoto to handle
stamping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of do-
cuments and stamping presented here is based on
an assumption that the stamping is conducted at
the stamp duty office in Sokoto and accounts for
the travel time. Transportation costs to and from
Sokoto are included in the cost for this procedure
and the common practice is for the lawyers to
charge this separately from the professional fees.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 40,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

¢. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

e. Form CAC 3: Notice of registered address;
f. Form CAC 4: Declaration of compliance;
g. Form CAC 7: Particulars of directors;

h. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 40,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter

of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of

the company including the chairman, managing

director, legal adviser and accountant.

O
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The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1day
Cost: NGN 2,000

Comments: The newly incorporated company is
required to register its business premises with the
State Ministry of Commerce and Industry. Pay-
ments are made in cash directly to the Ministry
and a permit for business premises registration is

LIST OF PROCEDURES - STARTING A BUSINESS

issued. NGN 2,000 is the cost of business premi-
ses registration for a Medium Scale Enterprise in
an Urban area.

STARTING A BUSINESS
Kogi, Lokoja
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 6 days

Cost: NGN 23,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms + NGN 5,000
transport costs to and from Abuja to handle
stamping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Abuja and accounts for
the travel time. Transportation costs to and from
Abuja are included in the cost for this procedure
and the common practice is for the lawyers to
charge this separately from the professional fees.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day

Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4*. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 40,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 40,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1 day

* This procedure can be completed simultaneously with previous procedures.
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Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

(el

. Names and addresses of directors;
. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Industry,
Trade and Investment for business
premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all applica-
tion documents, an inspection of the business
premises is carried out by an officer from the
State Ministry of Industry, Trade and Investment.
The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1 day

Cost: NGN 10,000

Comments: Fees for the business premises

permit are paid into a government account at a
designated bank.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Industry, Trade and Investment

Time: 1day

Cost: No cost

Comments: The newly incorporated company is
required to register its business premises with the
State Ministry of Industry, Trade and Investment.

The entrepreneur brings the bank teller to the mi-
nistry and receives the business premises permit.

STARTING A BUSINESS
Kwara, llorin
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 18,181 (stamp duty of 0.75% per share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms )

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is now a stamp duty office in Kwara state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4*. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

LIST OF PROCEDURES - STARTING A BUSINESS

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 3 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;

o

Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days

Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Industry,
Trade and Investment for business
premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all applica-
tion documents, an inspection of the business
premises is carried out by an officer from the
State Ministry of Industry, Trade and Investment.
The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1 day
Cost: NGN 16,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 16,000 is the cost of business premises
registration for a medium scale enterprise in an
urban area.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Industry, Trade and Investment

Time: 1 day

Cost: No cost

Comments: The newly incorporated company is

required to register its business premises with the
State Ministry of Industry, Trade and Investment.

STARTING A BUSINESS
Lagos, Lagos
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement. none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
(CAC) Online System was commissioned in June
2005. The system envisaged an online search of
unigue company names immediately upon the
purchase of an e-payment card from an accredited
bank. Although this service is widely advertised by
CAC, until now the system is not fully operational
either because of power fluctuation or because of

* This procedure can be completed simultaneously with previous procedures.
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lack of availability of the pre-paid cards necessary
to conduct the online transaction. In most cases,
the applicants have to go to the CAC branch office
in Lagos (either in Yaba or Alausa) to complete
this procedure, where they submit Form CAC 1.
Availability check and reservation of name.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty of 0.75% per share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: To prepare the requisite incorporation
documents, the incorporators must complete the
requisite statutory forms, prepare and print the
memorandum and articles of association, and
have them stamped by the Federal Inland Revenue
Service (FIRS)

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 500

Comments: The declaration by the barrister or
solicitor engaged in the formation of the company
may be sworn to before a notary public for a fee
of NGN 4,000 - NGN 5,000, or at any of the
recognized courts in the country (Magistrate
Court, the State High Court, or the Federal High
Court) before a Commissioner for Oaths for a
small fee of NGN 500 usually chargeable by the
respective courts.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 11 days

Cost: NGN 89,000 (NGN 60,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: To register the company with the Cor-
porate Affairs Commission (CAC), the following
incorporation documents are submitted:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

e. Form CAC 3: Notice of registered address;
f. Form CAC 4: Declaration of compliance;
g. Form CAC 7: Particulars of directors;

h. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.

The payment can be done at the bank desk at
CAC.

Procedure 5*. Make a company seal
Time: 1day
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
(CAMA) first schedule paragraph 15, which
provides a standard memorandum of articles of
companies and requires directors to provide a
company seal. Such is also the common practice,
especially because companies will generally have
to register a deed and other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days

Cost: No cost

Comments: The Federal Inland Revenue Service
(FIRS) requires the applicant to complete tax

registration forms for corporate income tax regis-
tration as well as VAT.

The company submits an application letter to the
tax authority for a tax clearance certificate and, for
income tax purposes, registers at the integrated
tax office.

The registration process requires submitting a
completed tax office-issued application (taxpayer
registration input form, TRIF/2006,/001 COYS)
and the following documents:

a) Completed FIRS questionnaire;

b) Memorandum and articles of association
(copy);

c) Certificate of incorporation (copy);

d) Directors' names and addresses;

e) Tax advisor's name and address;

f) Letter of appointment of a tax adviser and
corresponding letter of acceptance;

g) The date the company commenced business;
h) Names, addresses and mobile numbers of ma-
jor promoters and the chairman of the company,
including their email addresses;

i) Other sources of income of the chairman and
the promoters of the company;

1) Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

To register, the company must submit the
taxpayer registration input form in triplicate, and
the original certificate of incorporation must be
presented for review by the controller. Upon the
completed taxpayer registration input form and all
other documents being received, a tax reference
number is allocated. An application must be filed
for the tax clearance certificate; its issuance is not
automatic.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: All employers shall register with
the relevant state tax authority for income tax
withholding.

The PAYE Regulations, 2003 made pursuant to
the Personal Income Tax Act provides that all
employers are to register with the Lagos State
Board of Internal Revenue Tax Office nearest to
the registered company address for the purpose of
remitting income tax deducted from their emplo-
yees. The employer must within 6 months of com-
mencing a business deduct tax from emoluments
of employees and remit the amount deducted to
any of the designated collecting banks.

The registration requirements are as follows:
a) A copy of certificate of incorporation;
b) List of staff and their annual salaries;

¢) The Directors’ Tax Clearance Certificates (now
Electronic Tax Clearance Certificate):

d) Letter of application for registration.
Upon completion of registration, an Employer's
Identification Number will be issued.

An employer who fails or refuses to register com-
mits an offence and is liable on conviction to pay
a NGN 25,000 fine in addition to the payment of
arrears of the tax due.

Procedure 8*. Register business
premises with the Lagos State
Government and Pay the business
premises levy at a designated bank

Time: 1 day
Cost: NGN 10,000

Comments: To register the company premises
with the Lagos State Government, the entrepre-
neur heads to any nationalized commercial bank
with some evidence of the business premises
(utility bills, etc.) and pays the business premise
levy to the account of the Lagos Inland Revenue
Services (LIRS). The bank then issues a receipt
bearing the Lagos State Government logo.

Business premises in an urban area of Nigeria

are required to be registered on the payment of

a NGN 10,000 registration fee in the first year of
registration (NGN 5,000 per annum as renewal
registration fees in the subsequent years).

For rural areas, the business premises registration
fees is NGN 2,000 for the first year of registration
(NGN 1,000 per annum as registration renewal
fees for the subsequently years).

* This procedure can be completed simultaneously with previous procedures.



STARTING A BUSINESS
Nasarawa, Lafia
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. The system is widely used, but
in most cases applicants have to go to the CAC
office to complete this procedure. The time to
conduct the availability of name search, receive
confirmation and reserve the company name is
usually as much as 5 days. The company name
reservation lasts 60 days, but can be renewed for
a similar period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 3 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+ NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and:

c¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is now a stamp duty office in Nasarawa
state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 250

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 7 days

LIST OF PROCEDURES - STARTING A BUSINESS

Cost: NGN 99,000 (NGN 70,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

. Form CAC 1. Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

o
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 70,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 1day
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office

nearest to its place of business or registered office.

A letter is written to the tax authority applying for

a tax clearance certificate. A form obtained from

the tax office is filled and the following documents

submitted with it:

a. Taxpayer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

O

. Copy of the certificate of incorporation;
Name, address of tax adviser;
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. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and

the original certificate of incorporation must be

presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.

An application must be filed for the tax clearance

certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 8*. Receive an inspection
from the State Ministry of Industry,
Trade and Investment for business
premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all applica-
tion documents, an inspection of the business
premises is carried out by an officer from the
State Ministry of Industry, Trade and Investment.
The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 9. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 5,000

Comments: The payment of the business
premises registration fees is made directly into
the government bank account at a designated
bank. NGN 5,000 is the cost of business premises
registration for a limited liability company in an
urban area.

Procedure 10. Obtain a business
premises permit from the State Ministry
of Industry, Trade and Investment

Time: 1day

Cost: No cost

Comments: The newly incorporated company is

required to register its business premises with the
State Ministry of Industry, Trade and Investment.

STARTING A BUSINESS
Niger, Minna
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 23,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for the incorporation forms + NGN
5,000 transport costs to and from Abuija for
handle stamping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Kaduna or Abuja and
accounts for the travel time. Transportation cost
to handle the stamping out-of-state is included in
the cost for this procedure and the common prac-
tice is for the lawyers to charge this separately
from the professional fees.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(ii) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 14 days

Cost: NGN 89,000 (NGN 60,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1. Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.
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Procedure 5*. Make a company seal
Time: 3 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

O
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* This procedure can be completed simultaneously with previous procedures.



h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Investment
for business premises registration

Time: 2 days
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Investment. The Ministry may conduct
an inspection of the premises to confirm the
location of the business and determine the type of
business activity.

Procedure 9. Pay registration fees and
obtain a business premises permit

Time: 1day
Cost: NGN 10,000

LIST OF PROCEDURES - STARTING A BUSINESS

Comments: The cost of business premises
registration is of NGN 10,000 for a medium
size company operating in general commercial
activities. The fees are paid directly into the
government bank account at a designated bank.
A receipt is issued by the bank which serves as
a business premises permit, no further steps are
needed from the entrepreneur and the company
can start legally operating. The official business
premises permit is later sent by post.

STARTING A BUSINESS
Ogun, Abeokuta
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 18,181 (stamp duty at 0.75% per share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms )

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is now a stamp duty office located in Ogun

state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day

Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 15 days

Cost: NGN 89,000 (NGN 60,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 2 days
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

* This procedure can be completed simultaneously with previous procedures.
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and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8. Pay registration fees and
obtain business premises permit from
the State Ministry of Commerce and
Industry

Time: 2 days

Cost: NGN 10,000

Comments: The business permit fee for small
manufacturing companies in urban areas of Ogun
state is NGN 10,000. The fees are paid directly to
the State Ministry of Commerce and Industry. A

business premises permit is issued to the appli-
cant after payment is made.

STARTING A BUSINESS
Ondo, Akure

Standard company legal form: Private Limited
Liability Company

Minimum capital requirement: none

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Akure and housed in the same premises
with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees (NGN 10,000 for the first 1,000,000 share
capital + NGN 5,000 each additional 1,000,000
share capital or less thereof) + NGN 3,000 for
certified true copy of memorandum and articles of
association + NGN 2,000 for certified true copy of
particulars of directors, + NGN 2,000 for certified
true copy of particulars of shareholders + NGN
2,000 for certified true copy of particulars of the
company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 21 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1. Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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* This procedure can be completed simultaneously with previous procedures.



The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter

of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of

the company including the chairman, managing

director, legal adviser and accountant.
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LIST OF PROCEDURES - STARTING A BUSINESS

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
|dentification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 15,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 15,000 is the cost of business premises
registration for a medium sized company under
the category “"General Merchants”.

Procedure 11. Register business
premises with the State Board of
Internal Revenue

Time: 2 days

Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State

Board of Internal Revenue receives a copy of the
payment receipts from the entrepreneur.

Procedure 12. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1 day
Cost: No cost

Comments: The newly incorporated company is
then required to register its business premi-

ses with the State Ministry of Commerce and
Industry. The Ministry compares the receipt of the
business premises fee payment of the entrepre-
neur (customer copy) against the copy sent by the
State Board of Internal Revenue, and issues the
business premises permit.

STARTING A BUSINESS
Osun, Osogbo
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 21,681 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms + NGN 3,500
transport costs to and from Oyo to handle stam-
ping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

* This procedure can be completed simultaneously with previous procedures.
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b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Ibadan and accounts
for the travel cost.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4*. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 21 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

e. Form CAC 3: Notice of registered address;
f. Form CAC 4: Declaration of compliance;
g. Form CAC 7: Particulars of directors;

h. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter

of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of

the company including the chairman, managing

director, legal adviser and accountant.
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The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce,
Industry, Cooperatives and
Empowerment for business premises
registration

Time: 1 day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce, Industry, Cooperatives
and Empowerment . The Ministry may conduct
an inspection of the premises to confirm the
location of the business and determine the type of
business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 10,250

* This procedure can be completed simultaneously with previous procedures.



Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
For a company of the category “unclassified other
business-medium”, the business premises fee is of
NGN 10,250 out of which NGN 250 is the flat fee
for the application form.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Commerce, Industry, Cooperatives
and Empowerment

Time: 1day

Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit

into a designated government account, the State
Ministry of Commerce, Industry, Cooperatives

and Empowerment registers and issues a business
premises permit to the new business.

STARTING A BUSINESS
Oyo, Ibadan
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commiission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 4 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association
+ NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Ibadan and housed in the same premises
with the CAC.

LIST OF PROCEDURES - STARTING A BUSINESS

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees (NGN 10,000 for the first 1,000,000 share
capital + NGN 5,000 each additional 1,000,000
share capital or less thereof) + NGN 3,000 for
certified true copy of memorandum and articles of
association + NGN 2,000 for certified true copy of
particulars of directors, + NGN 2,000 for certified
true copy of particulars of shareholders + NGN
2,000 for certified true copy of particulars of the
company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 15 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

. Form CAC 1. Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for CT.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.

Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the

entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.
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The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,
if they request for tax clearance certificate a

* This procedure can be completed simultaneously with previous procedures.
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pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 50,000

Comments: The entrepreneur pays the flat fee
of NGN 50,000 for business premises into the
government bank account at a designated bank.
After the payment, the entrepreneur submits the
bank teller to the State Ministry of Trade, Inves-
tment and Cooperatives.

Procedure 10*. Receive an inspection
from the State Ministry of Trade,
Investment and Cooperatives and
obtain the business premises permit

Time: 1day
Cost: No cost

Comments: After the arrival of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Trade, Investment and Cooperatives.
The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity. Once
the inspection is completed, no further steps are
expected from the entrepreneur concerning the
business premises permit.

STARTING A BUSINESS
Plateau, Jos
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 25,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms + NGN 7,000
for transport costs to and from Abuja to handle
stamping of documents)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Abuja and accounts for
the travel cost.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 50

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High

Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission

Time: 14 days
Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

5 0 ™ o

Procedure 6*. Make a company seal
Time: 3 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies

* This procedure can be completed simultaneously with previous procedures.



and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 2 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for 'sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.
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Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

LIST OF PROCEDURES - STARTING A BUSINESS

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 1day
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 10,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 10,000 is the cost of business premises
registration for a medium size company in an
urban area.

Procedure 11. Obtain a business
premises permit from the State
Ministry of Commerce and Industry
Time: 2 days

Cost: No cost

Comments: The newly incorporated company is

required to register its business premises with the
State Ministry of Commerce and Industry.

STARTING A BUSINESS
Rivers, Port Harcourt
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 10 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 10 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Port Harcourt and housed in the same

premises with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 500

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [INGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 11 days

Cost: NGN 60,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.
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The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 60,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 1day
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 3 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;

o

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;
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h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1 day

Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1 day
Cost: NGN 10,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 10,000 is the cost of business premises
registration for companies belonging to the
category “General Merchants & Distributors” in
Zone | (Port Harcourt and Obio/Akpor Local Govt.
Areas).

Procedure 11. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1 day
Cost: No cost

Comments: Following payment of the assessed
registration fees for business premises permit
into a designated government account, the State
Ministry of Commerce and Industry registers and
issues a business premises permit to the new
business.

STARTING A BUSINESS
Sokoto, Sokoto
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 4 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 4 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 18,181 (stamp duty at 0.75% of share

capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is a stamp duty office located in the state

capital in Sokoto and housed in the same premi-
ses with the CAC.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 20

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 11 days

Cost: NGN 70,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

e. Form CAC 3: Notice of registered address;

LIST OF PROCEDURES - STARTING A BUSINESS

f. Form CAC 4: Declaration of compliance;
g. Form CAC 7: Particulars of directors;

h. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 70,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 4,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 4 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006,/001 COYS);

b. Completed FIRS questionnaire;
. Copy of memorandum and articles of associa-
tion;
. Names and addresses of directors;
. Copy of the certificate of incorporation;
Name, address of tax adviser;
. Letter of appointment of tax adviser and a letter
of acceptance;
h. The date the company commenced business;
i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;
j. Other sources of income of the chairman and
the promoters of the company;

o
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k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce,
Industry and Tourism for business
premises registration

Time: 4 days
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce, Industry and Tourism.

The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day

Cost: NGN 20,000

* This procedure can be completed simultaneously with previous procedures.
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Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 20,000 is the cost of business premises
registration for a medium size company in an
urban area.

Procedure 11. Obtain a business
premises permit from the State Ministry
of Commerce, Industry and Tourism
Time: 1day

Cost: No cost

Comments: The owner applies at the State

Ministry of Commerce, Industry and Tourism for a
business premises permit.

STARTING A BUSINESS
Taraba, Jalingo
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 7 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 7 days. The company’s name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 7 days

Cost: NGN 28,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra co-
pies of memorandum and articles of association +
NGN 500 for incorporation forms + NGN 10,000
transport costs to and from Abuja to handle
stamping of documents)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c¢. Having the memorandum and articles of asso-

ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty office in this state and

the procedure is usually done in the nearest city
where there is one. The time for preparation of
documents and stamping presented here is based
on an assumption that the stamping is conducted
at the stamp duty office in Abuja and accounts for
the travel time and cost.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4*. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [INGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 14 days

Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

¢. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;
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. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 2 days
Cost: NGN 5,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter

of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of

the company including the chairman, managing

director, legal adviser and accountant.
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* This procedure can be completed simultaneously with previous procedures.



The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration and pay the fees

Time: 2 days
Cost: NGN 10,000

Comments: After the submission of all application
documents, an inspection of the business premi-
ses is carried out by an officer from the State Mi-
nistry of Commerce and Industry. The inspection
of the premises confirms the location of the busi-
ness and determines the type of business activity.
The inspector receives directly the payment for
the business premises permit and issues a receipt.
The receipt being a proof of payment, acts as a
business premises permit until the Ministry sends
the official permit by post.

LIST OF PROCEDURES - STARTING A BUSINESS

STARTING A BUSINESS
Yobe, Damaturu
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 5 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 5 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 14 days

Cost: NGN 23,181 (stamp duty at 0.75% of share

capital + NGN 1,000 for stamping of two extra

copies of memorandum and articles of association

+NGN 500 for incorporation forms + NGN 5,000

transport costs to and from Bauchi to handle

stamping of documents)

Comments: This procedure involves the following

tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

¢. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is no stamp duty in Yobe state. Applicants

usually travel to the stamp duty office located in

Bauchi.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(ii) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
anotary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Obtain bank draft from
a bank for payment of the registration
fees

Time: 1 day

Cost: NGN 29,000 (NGN 20,000 for registration
fees [NGN 10,000 for company whose nominal
share capital is NGN 1,000,000 or less + NGN
5,000 for all subsequent million] + NGN 3,000
for certified true copy of memorandum and arti-
cles of association + NGN 2,000 for certified true
copy of particulars of directors + NGN 2,000 for
certified true copy of particulars of shareholders +
NGN 2,000 for certified true copy of particulars of
the company secretary)

Comments: Payment is made to any of the recei-
ving banks designated by the Corporate Affairs
Commission.

Procedure 5. Register the company at
the Corporate Affairs Commission
Time: 7 days

Cost: NGN 50,000 (legal fees)

Comments: The applicant must file with the

Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

. Form CAC 3: Notice of registered address;
Form CAC 4: Declaration of compliance;
. Form CAC 7: Particulars of directors;

5 0 ™ D

. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for C.T.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for CT.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 6*. Make a company seal
Time: 3 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.

* This procedure can be completed simultaneously with previous procedures.
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It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 7. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpavyer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter
of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of
the company including the chairman, managing
director, legal adviser and accountant.

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

O

m —~ © Q

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 8*. Register for personal
income tax PAYE at the State Tax Office

Time: 2 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 9*. Receive an inspection
from the State Ministry of Commerce,
Industry and Tourism for business
premises registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce, Industry and Tourism.

The Ministry may conduct an inspection of the
premises to confirm the location of the business
and determine the type of business activity.

Procedure 10. Obtain a business
premises permit from the State Ministry
of Commerce, Industry and Tourism
Time: 1day

Cost: NGN 5,000

Comments: The newly incorporated company is
required to register its business premises with

the State Ministry of Commerce, Industry and
Tourism. Payments are made in cash directly to

the Ministry and a permit for business premises
registration is issued.

STARTING A BUSINESS
Zamfara, Gusau
Standard company legal form: Private Limited
Liability Company
Minimum capital requirement: none
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Reserve a unique
company name at the Corporate Affairs
Commission

Time: 3 days
Cost: NGN 500

Comments: The Corporate Affairs Commission
online system allows for online search of unique
company names upon the purchase of an e-
payment card for a flat fee of NGN 500 from an
accredited bank. Until now the system is not fully
operational either because of power fluctuation or
network failures, applicants may have to go to the
CAC office to complete this procedure. The time
to conduct the availability of name search, receive
confirmation and reserve the company name is
usually 3 days. The company's name reservation
lasts 60 days but can be renewed for a similar
period.

Procedure 2. Prepare the requisite
incorporation documents and pay the
stamp duty

Time: 5 days

Cost: NGN 18,181 (stamp duty at 0.75% of share
capital + NGN 1,000 for stamping of two extra
copies of memorandum and articles of association
+NGN 500 for incorporation forms)

Comments: This procedure involves the following
tasks:

a. Preparing and printing the memorandum and
articles of association;

b. Completing the requisite statutory forms, and;

c. Having the memorandum and articles of asso-
ciation stamped by the Federal Inland Revenue
Service.

There is now a stamp duty in Zamfara state.

Procedure 3. Sign the declaration of
compliance (Form CAC 4) before a
Commissioner for Oaths or notary
public

Time: 1 day
Cost: NGN 200

Comments: A declaration that the requirements
of the Companies and Allied Matters Act have
been met must be sworn by (i) a barrister or soli-
citor engaged in the formation of the company or
(i) by a person named in the memorandum and
articles of association as a director or secretary of
the company. This procedure can be done before
a notary public or filed at the state or federal High
Court. The common practice is for this declaration
to be sworn before a Commissioner for Oaths at
the state High Court.

Procedure 4. Register at the Corporate
Affairs Commission and Pay the fees at
the bank desk of CAC

Time: 10 days

Cost: NGN 79,000 (NGN 50,000 for legal fees +
NGN 20,000 for registration fees [NGN 10,000
for company whose nominal share capital is NGN
1,000,000 or less + NGN 5,000 for all subse-
quent million] + NGN 3,000 for certified true
copy of memorandum and articles of association
+NGN 2,000 for certified true copy of particulars
of directors + NGN 2,000 for certified true copy
of particulars of shareholders + NGN 2,000 for
certified true copy of particulars of the company
secretary)

Comments: The applicant must file with the
Corporate Affairs Commission the required incor-
poration documents and forms, which include:

a. Stamped memorandum and articles of associa-
tion (2 copies);

b. Form CAC 1: Availability check and reservation
of name;

c. Form CAC 2: Statement of share capital and
return of allotment of shares;

d. Form CAC 2.1: Particulars of the company
secretary;

e. Form CAC 3: Notice of registered address;
f. Form CAC 4: Declaration of compliance;
g. Form CAC 7: Particulars of directors;

* This procedure can be completed simultaneously with previous procedures.



h. Photocopy of information page of international
passport or national identity card for each
director and subscriber.

The fee schedule for registration is the following:
for the first NGN 1,000,000 of nominal capital:
NGN 10,000; for every NGN 1,000,000 or less
thereof of nominal capital after the first NGN
1,000,000: NGN 5,000. Fees for certified true
copies of some forms are paid as follows: NGN
3,000 for C.T.C of memorandum and articles of
association, NGN 2,000 for CT.C of particulars of
directors (CAC 7), NGN 2,000 for C.T.C of allo-
tment of share capital (CAC 2) and NGN 2,000
for C.T.C of particulars of the company secretary.
Lawyers are usually hired to undertake the admi-
nistrative incorporation procedures. On average,
a lawyer will charge NGN 50,000 to handle the
entire incorporation process in this state.

Procedure 5*. Make a company seal
Time: 2 days
Cost: NGN 6,000

Comments: Section 74 of the Companies and
Allied Matters Act (CAMA) requires every
company to have a common seal. The company
is thus mandated to have a company seal by the
Companies and Allied Matters Act 1990 (2004)
first schedule paragraph 15, which provides a
standard memorandum of articles of companies
and requires directors to provide a company seal.
It is also the common practice, especially because
companies will generally have to register a deed or
other official documents.

Procedure 6. Register for income tax
and VAT at the Federal Inland Revenue
Service

Time: 5 days
Cost: No cost

Comments: Entrepreneurs can register for both
corporate income tax and VAT at the new Inte-
grated Tax Office. For corporate income tax, the
Federal Inland Revenue Service (FIRS) will require
the applicant to complete tax registration forms.
The new company registers at a federal tax office
nearest to its place of business or registered office.
A letter is written to the tax authority applying for
a tax clearance certificate. A form obtained from
the tax office is filled and the following documents
submitted with it:

a. Taxpayer registration input form
(TRIF/2006/001 COYS);

b. Completed FIRS questionnaire;

. Copy of memorandum and articles of associa-
tion;

. Names and addresses of directors;

. Copy of the certificate of incorporation;
Name, address of tax adviser;

. Letter of appointment of tax adviser and a letter

of acceptance;

h. The date the company commenced business;

i. Names, addresses and mobile numbers of
major promoters and the chairman of the
company, including their email addresses;

j. Other sources of income of the chairman and
the promoters of the company;

k. Name and addresses of the principal officers of

the company including the chairman, managing

director, legal adviser and accountant.
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LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

The application forms must be in triplicate and
the original certificate of incorporation must be
presented for ‘sighting’ by the controller before
registration can be completed. Upon receipt of the
completed taxpayer registration input form and all
documents, a tax reference number is allocated.
An application must be filed for the tax clearance
certificate. Its issuance is not automatic.

The fees for the tax clearance issuance are as
follows: for newly registered companies within 6
months of incorporation: no fee; for companies
that are yet to commence business and show up
for registration after 6 months of incorporation,

if they request for tax clearance certificate a
pre-operation levy of NGN 25,000 is payable

for the first time and NGN 20,000 is payable for
subsequent years until it files a notice of commen-
cement of business.

Companies required to register for VAT com-
plete the VAT registration form (VAT Form 001,
obtainable free of charge from all FIRS offices)
and return it to the integrated tax office, which
will issue a taxpayer identification number (TIN).
Companies required to register for VAT must do
so within 6 months from the date of company
incorporation.

Since the registration for corporate income tax
and VAT are done in the same place; one Tax
Identification Number (TIN) is issued to compa-
nies for all federal taxes.

Procedure 10. Obtain a business
premises permit from the State
Ministry of Commerce and Industry

Time: 1 day
Cost: No cost

Comments: The newly incorporated company is
required to register its business premises with the
State Ministry of Commerce and Industry.

LIST OF PROCEDURES
DEALING WITH CONSTRUCTION

PERMITS

Abia, Aba
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 7*. Register for personal
income tax PAYE at the State Tax Office

Time: 3 days
Cost: No cost

Comments: The employers in the newly incorpo-
rated company are required to register with the
relevant state tax authority for the purposes of
deducting income tax from employees. Once an
application is filed with a copy of the certificate
of incorporation attached, a reference file is then
opened for the company. There is no cost related
to this registration.

Procedure 8*. Receive an inspection
from the State Ministry of Commerce
and Industry for business premises
registration

Time: 1day
Cost: No cost

Comments: After the submission of all application
documents, an inspection of the business pre-
mises is carried out by an officer from the State
Ministry of Commerce and Industry. The Ministry
may conduct an inspection of the premises to
confirm the location of the business and determi-
ne the type of business activity.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 14 days
Cost: NGN 200,000 (town planner fee)

Comments: BuildCo hires a registered town plan-
ner to analyze the site and draft an Environmental
Impact Assessment (EIA) Report. The EIA report
lists the potential impact of the project on the
environment, such as the noise, traffic and increa-
se in human density issues that might arise as a
result of the development. In order to draft the re-
port, the town planner first verifies the survey plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report. Site Analysis
Reports are only required of residential buildings.
Commercial buildings require an EIA, sealed.

Procedure 9. Pay registration fees for
business premises into a government
account at a designated bank

Time: 1day
Cost: NGN 2,000

Comments: The payment of the business pre-
mises registration fees is made directly into the
government bank account at a designated bank.
NGN 2,000 is the cost of business premises re-
gistration for a medium size company operating in
general commercial activities in Gusau metropolis.

Procedure 2. Apply for a building permit
at the Aba Town Planning Authority

Time: 1 day

Cost: NGN 253,990 (NGN 55,740 planning rate
+NGN 146,250 inspection fee + NGN 10,000
registration fee + NGN 2,000 charting fee + NGN
10,000 fencing fee + NGN 5,000 Certificate of
Fitness for Habitation fee + NGN 10,000 stage
permits + NGN 5,000 commencement of foun-
dation fee + NGN 5,000 local government fee +
NGN 5,000 administration fee)

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Aba Town Planning Authority, along
with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy or registered deeds);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registe-
red architect, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules):

* This procedure can be completed simultaneously with previous procedures.
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» Structural designs, sealed by a registered
structural engineer (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

» Electrical designs, sealed by a registered
electrical engineer (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Current tax clearance certificate;

f. Certificate of structural stability signed by a
registered engineer.

The documents are reviewed by the Aba Town
Planning Authority. An on-site inspection will
follow. Once the building approval has been
granted, two copies of the drawing are given back
to BuildCo to be kept on-site. BuildCo may need
to present the stamped copies of its building plans
when inspections occur during construction.

Procedure 3. Receive a pre-approval
inspection from the Aba Town Planning
Authority

Time: 1day
Cost: No cost

Comments: Within 7 working days after BuildCo
has submitted its application, the Aba Town
Planning Authority conducts an on-site inspection
to verify that the plot reflects the details provided
in the drawings and that the land is suitable for
the proposed project. The inspectors draft a report
in which the plot, roads, setback details, adjoining
land and power and water connections are des-
cribed. The inspection report is then attached to
the documents and drawings BuildCo submitted
originally, and forwarded to the Town Planning
Authority for final review and approval.

Procedure 4. Obtain a building permit
from the Aba Town Planning Authority

Time: 21 days
Cost: No cost

Comments: After the inspection and the
payments have been completed, the Aba Town
Planning Authority examines the documents
submitted and issues BuildCo a building permit,
along with signed copies of the plan. BuildCo
must keep one copy on the construction-site, to
be presented when inspectors from the Aba Town
Planning Authority come during construction for
inspection. When BuildCo retrieves its building
permit, it informs the Town Planning Authority
of the day when the construction starts, so as to
schedule an initial inspection.

Procedure 5. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 6*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system

is very unreliable. It is common practice for
construction companies to hire the services of
a private borehole company to drill and install a
borehole of commercial capacity.

Procedure 7*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Aba, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Comments: Once the ceiling of the first floor is
complete, BuildCo's architect must notify the Aba
Town Planning Authority. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the ins-
pection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the Town Planning Authori-
ty issues BuildCo a “stage permit"” stating that the
construction has been carried out according to the
approved building plans.

Procedure 8. Receive an inspection
at setting out level by the Aba Town
Planning Authority

Time: 1 day
Cost: No cost

Comments: Before the construction starts, Build-
Co must wait for the Aba Town Planning Authority
to send a team of inspectors to the construction-
site to conduct an inspection. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building

plan previously provided by BuildCo. At the end

of the inspection, the Town Planning Authority
issues BuildCo a “stage permit” stating that the
construction has been carried out according to the
approved building plans.

Procedure 9. Receive an inspection
at foundation level by the Aba Town
Planning Authority

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Aba Town
Planning Authority. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction
work does not stop during the inspection. If a
problem is identified, the inspection teams issues
a stop order requesting the issue to be resolved
before construction proceeds further. If there is no
problem, the Town Planning Authority issues Buil-
dCo a “stage permit” stating that the construction
has been carried out according to the approved
building plans.

Procedure 10. Receive an inspection
at first floor level by the Aba Town
Planning Authority

Time: 1day

Cost: No cost

Procedure 11. Receive an inspection
at second floor level by the Aba Town
Planning Authority

Time: 1 day
Cost: No cost

Comments: Once the walls of the second floor are
complete, BuildCo's architect must notify the Aba
Town Planning Authority. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the ins-
pection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the Town Planning Authori-
ty issues BuildCo a “stage permit” stating that the
construction has been carried out according to the
approved building plans.

Procedure 12. Receive an inspection at
roof level by the Aba Town Planning
Authority

Time: 1 day
Cost: No cost

Comments: Once the roof of the building is
complete, BuildCo's architect must notify the Aba
Town Planning Authority. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the ins-
pection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the Town Planning Authori-
ty issues BuildCo a “stage permit” stating that the
construction has been carried out according to the
approved building plans.

Procedure 13. Obtain a Certificate of
Fitness for Habitation from the Aba
Town Planning Authority

Time: 7 days
Cost: No cost

Comments: After the building has been com-
pleted, the Aba Town Planning Authority issues
BuildCo a Certificate of Fitness for Habitation that
certifies that the construction has been carried
out according to the approved building plans, and
that BuildCo can now occupy the building.

* This procedure can be completed simultaneously with previous procedures.



Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 5,000 (wireless land line)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the
operators available in the country (MTN, AIRTEL,
GLO or ETISALAT). In Aba, Nigerian companies
also have the option of using a fixed wireless
phone (MULTILINKS), at a higher cost (NGN
5,000). The phone line can be connected at any
time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Adamawa, Yola

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 19 days
Cost: NGN 60,000

Comments: BuildCo hires a registered town plan-
ner to analyze the site and draft an Environmental
Impact Assessment (EIA) Report. The EIA report
lists the potential impact of the project on the
environment, such as the noise, traffic and increa-
se in human density issues that might arise as a
result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 3 copies
to BuildCo, and retains one copy for himself. The
cost of the EIA depends on the size of the project.

Procedure 2. Obtain a proof of
ownership from the Ministry of Lands
and Survey

Time: 5 days
Cost: NGN 2,500

Comments: In addition to the certificate of
ownership, which BuildCo already possesses,
BuildCo must obtain a proof of ownership from
the Ministry of Lands and Survey, in order to ensu-
re that all ground rent payments on the property
are up to date.

Procedure 3. Apply for a building permit
at the Adamawa State Urban Planning
and Development Authority

Time: 1day
Cost: NGN 80,000

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Adamawa State Urban Planning and
Development Authority, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Drawings duly signed by a registered architect,
including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-

culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings).

The documents are reviewed by officers at the
Adamawa State Urban Planning and Development
Authority. An on-site inspection will follow.

Procedure 4. Receive a pre-approval
inspection from the Adamawa State
Urban Planning and Development
Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Adamawa State Urban Planning and
Development Authority conducts an on-site ins-
pection to verify that the plot reflects the details
provided in the drawings and that the land is sui-
table for the proposed project. The inspectors dra-
ft a report in which the plot, roads, setback details,
adjoining land and power and water connections
are described. The report is then attached to the
documents and drawings BuildCo submitted for
approval, and forwarded to the Adamawa State
Urban Planning and Development Authority for
final review and approval. Although there are no
official charges for the inspection, BuildCo has to
pay an unofficial fee to the inspectors of around
NGN 5,000.

Procedure 5. Obtain a building permit
from the Adamawa State Urban
Planning and Development Authority

Time: 60 days
Cost: No cost

Comments: After the inspection and the
payments have been completed, BuildCo's appli-
cation is reviewed by the housing department,
the engineering department and the health
department. Once each department has endorsed
the drawings, the application goes to the director
of planning for final approval.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system

is very unreliable. It is common practice for
construction companies to hire the services of
a private borehole company to drill and install a
borehole of commercial capacity.

Procedure 8*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limi-
ted (NITEL), the public company historically in
charge of providing phone landlines in Nigeria, is
no longer functioning. Most Nigerian companies
use a cell phone, with a subscription to one of
the operators available in the country (MTN,
ZAIN, GLO or ETISALAT). The phone line can
be connected at any time before and during the
construction.

DEALING WITH CONSTRUCTION PERMITS
Akwa Ibom, Uyo

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from an environmental
specialist

Time: 10 days

Cost: NGN 120,000 (NGN 100,000 Environmen-
tal Impact Assessment Report + NGN 20,000
Site Analysis Report)

Comments: BuildCo hires a registered environ-
mental specialist to analyze the site and draft an
Environmental Impact Assessment (EIA) Report.
The EIA report lists the potential impact of the
project on the environment, such as the noise,
traffic and increase in human density issues

that might arise as a result of the development.
In order to draft the report, the environmental
specialist first verifies the site plan (attached

to the Certificate of Occupancy) as well as the
preliminary drawings prepared by BuildCo's archi-
tects and engineers, before conducting an on-site
inspection. If deemed necessary, he may conduct
interviews with relevant stakeholders living in
the area. The same environmental specialist also
prepares a Site Analysis Report (SAR), which
details the location, accessibility and topography
of the site, as well as the proximity of the site

to essential services: electricity source, water
source, hospital, commercial area, airport, etc.
After the inspection, the environmental specialist
drafts the EIA report and SAR, and gives 2 copies
of each report to BuildCo, and retains one copy
for himself.

Procedure 2. Swear an affidavit of plot
ownership at the High Court

Time: 1day
Cost: NGN 200 (court fee)

* This procedure can be completed simultaneously with previous procedures.
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Comments: BuildCo must swear an affidavit at the
State High Court deposing to certify his ownership
of the land on which the construction is to be
made. Alternatively, the affidavit can be sworn at
the Chief Magistrate Court in Uyo.

Procedure 3. Apply for a building
plan approval at the Uyo Capital City
Development Authority

Time: 1day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly comple-
ted application form to the Uyo Capital City
Development Authority, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Drawings, including:

» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. The Environmental Impact Assessment Report;
e. The Site Analysis Report;
f. Receipt of payment of fees.

proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Director of Development Control
for final review and approval.

Procedure 6. Obtain a building plan
approval from the Uyo Capital City
Development Authority and pay the
setting out fee

Time: 60 days
Cost: NGN 1,000 (setting out fee)

Comments: After the inspection and the payments
have been completed, the Director of Develop-
ment Control makes a recommendation to the
Chairman, in charge of the final approval. Before
approval is given, the Uyo Capital City Develop-
ment Authority (UCCDA) sends the drawings to
an external consultant for review, which explains
why this procedure is time consuming. If granted,
the UCCDA gives BuildCo a set of buildings plans
marked with stamps of approval, along with a let-
ter of approval bearing the signature of the Direc-
tor and the Executive Secretary and a registration
number to be displayed on the construction-site.
The approval is valid for 18 months. When coming
to the Authority to obtain its building plan appro-
val, BuildCo pays a setting out inspection fee of
NGN 1,000 at the cash office.

Procedure 7. Dig a borehole to obtain
water

Time: 14 days

Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private

borehole company to drill and install a borehole of
commercial capacity.

Procedure 4. Pay the building plan
approval fees at a designated bank

Time: 1 day

Cost: NGN 79,500 (NGN 10,000 inspection

fee + NGN 60,000 approval fee [NGN 50,000
for the first floor level and NGN 10,000 for each
additional floor level] + NGN 7,500 fencing fee +
NGN 2,000 security post fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Uyo Capital
City Development Authority. The Uyo Capital City
Development Authority then schedules a pre-
approval inspection at BuildCo's development site.

Procedure 8*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 5. Receive a pre-approval
inspection from the Uyo Capital City
Development Authority

Time: 1 day

Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Uyo Capital City Development
Authority conducts an on-site inspection to verify

that the plot reflects the details provided in the
drawings and that the land is suitable for the

Procedure 9*. Pay compensation to the
natives

Time: 7 days
Cost: NGN 200,000

Comments: \With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Uyo, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 10. Receive an inspection at
setting out level from the Uyo Capital
City Development Authority

Time: 1 day

Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Uyo Capital City Development Authority that
sends a team of inspectors to the construction-si-
te. The purpose of the inspection is to ensure that
the related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection.

Procedure 11. Receive an inspection
during construction from the Uyo
Capital City Development Authority

Time: 1 day
Cost: No cost

Comments: Inspections in Uyo do not follow any
particular order. During construction, a team of
inspectors from the Uyo Capital City Development
Authority randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection. In practice, during construction, 2
of these random inspections occur.

Procedure 12. Receive an inspection
during construction from the Uyo
Capital City Development Authority

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 13. Obtain a Certificate of
Fitness for Habitation from the Uyo
Capital City Development Authority

Time: 7 days
Cost: NGN 1,500

Comments: After the building has been com-
pleted, the Aba Town Planning Authority issues
BuildCo a Certificate of Fitness for Habitation that
certifies that the construction has been carried out
according to the approved building plans, and that
BuildCo can now occupy the building.

Procedure 14*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

* This procedure can be completed simultaneously with previous procedures.



DEALING WITH CONSTRUCTION PERMITS
Anambra, Onitsha

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain a Site Analysis
Report and a Town Planner Technical
Report (TPTR) from a registered town
planner

Time: 10 days

Cost: NGN 62,500 (NGN 22,500 Site Analysis
Report + NGN 40,000 TPTR)

Comments: BuildCo hires a registered town
planner to draft a Site Analysis Report and a town
planners Technical Report (TPTR), documents
both drafted by the same town planner at the
same time. To obtain the Site Analysis Report,
BuildCo must provide the town planner with the
survey plan (usually attached to the Certificate

of Occupancy) and the site plan (prepared by
BuildCo's architect). The town planner then checks
his records, conducts an on-site inspection and
drafts the report. For the TPTR, BuildCo must
provide the architectural plan, the location plan
and the survey plan to the town planner, who will
verify the location, the access to roads and the
surrounding car parks. After this inspection, the
town planner drafts a report containing the layout
plan (position of the warehouse within the plot)
and the percentage of the built area within the plot
of land. Contrary to the Site Analysis Report, the
TPTR is required only for commercial and indus-
trial buildings, and contrary to the Environmental
Impact Assessment Report, the TPTR is required
even of warehouses storing non-hazardous
material.

Procedure 2. Apply for a building plan
approval at the Anambra State Urban
Development Board

Time: 1day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Anambra State Urban
Development Board, along with the following
documents:

a. Proof of ownership (such as a Certificate of
QOccupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registered
architect, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules):
» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);
* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Site Analysis Report;

e. Three-year tax clearance certificate;

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

f. Certificate of structural stability signed by a
registered engineer;

g. Receipt of payment of fees;

h. Letter of undertaking signed by a registered
builder to supervise the construction process;

i. Town planners Technical Report (TPTR).

The documents are reviewed by the Anambra
State Urban Development Board. An on-site ins-
pection will follow. Once the building approval has
been granted, two copies of the drawing are given
back to BuildCo to be kept on-site. BuildCo may
need to present the stamped copies of its building
plans when inspections occur during construction.

Procedure 3. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 57,010 (NGN 500 application form
+NGN 5,000 registration fee + NGN 19,510
inspection fee [NGN 5 per cubic meter] + NGN
100 filing fee + NGN 300 building regulation fee
+NGN 10,000 development fee [NGN 10 per
square meter of the area of the plot] + NGN 2,000
approval fee + NGN 5,000 building completion
fee + NGN 5,000 setting out fee + NGN 9,600
fencing fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Anambra
State Urban Development Board. The Board then
schedules a pre-approval inspection at BuildCo's
development site.

Procedure 4. Receive a pre-approval
inspection from the Anambra State
Urban Development Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Anambra State Urban Develop-
ment Board conducts an on-site inspection to
verify that the plot reflects the details provided
in the drawings and that the land is suitable for
the proposed project. The inspectors draft a
report in which the plot, roads, setback details,
adjoining land and power and water connections
are described. The report is then attached to the
documents and drawings BuildCo submitted for
approval, and forwarded to the Anambra State
Urban Development Board for final review and
approval. Although there is no official fee related
to the pre-approval inspection, an unofficial fee of
around NGN 10,000 may be charged.

Procedure 5. Obtain a building plan
approval from the Anambra State Urban
Development Board

Time: 30 days
Cost: No cost

Comments: After the inspection and the
payments have been completed, the documents
submitted for approval - along with the inspection
report, the receipt issued by the bank and the re-
maining copies of the plan - are scrutinized by the
engineers and architects working for the Anambra
State Urban Development Board. After each
professional has cleared BuildCo's application, the
zonal town planner of the Anambra Urban Develo-
pment Board puts a final stamp on the application,
granting the approval. If the approval hasn't been

granted in 21 days, BuildCo can assume that the
permission has been granted de facto and proceed
with the construction. With the building plan
approval, BuildCo is given a Work Progress Chart
on which inspectors will record every inspection
conducted during construction. The inspection
schedule mentioned on the Work Progress Chart
is not followed dutifully, but serves as a guideline.
Although there is no official fee related to this
procedure, an unofficial processing fee of around
NGN 30,000 may be charged.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Onitsha, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 9. Receive an inspection at
setting out level from the Anambra
State Urban Development Board

Time: 2 days
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Anambra State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the work progress chart kept on-site by the super-
vising architect. Although there is no official fee
for the inspection, an unofficial fee of around NGN
10,000 may be charged.

Procedure 10. Receive an inspection at
first floor level from the Anambra State
Urban Development Board

Time: 1day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: Once the foundation is complete,
BuildCo's architect must notify the Anambra State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the work progress chart kept on-site by the super-
vising architect. Although there is no official fee
for the inspection, an unofficial fee of around NGN
10,000 may be charged.

Procedure 11. Receive an inspection at
second floor level from the Anambra
State Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Anambra State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the work progress chart kept on-site by the super-
vising architect. Although there is no official fee
for the inspection, an unofficial fee of around NGN
10,000 may be charged.

Procedure 12. Request and receive a
final inspection from the Anambra State
Urban Development Board

Time: 1day
Cost: No cost

Comments: BuildCo notifies the Anambra State
Urban Development Board that the construction
is completed. A final inspection ensues, during
which the Urban Development Board ensures that
BuildCo's warehouse abide by the details provided
in the drawings and by the safety/construction
standards described in the law. Although there

is no official fee, an unofficial fee of around NGN
10,000 may be charged.

Procedure 13. Obtain a Certificate of
Completion from the Anambra State
Urban Development Board

Time: 21 days
Cost: No cost

Comments: After the building has been
completed, the Uyo Capital City Development
Authority issues BuildCo a Certificate of Fitness
for Habitation that certifies that the construction
has been carried out according to the approved
building plans, and that BuildCo can now occupy
the building.

Procedure 14*. Obtain a permanent
phone connection

Time: 1day

Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Bauchi, Bauchi

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 5 days
Cost: NGN 50,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo’s
architects and engineers, before conducting an on-
site inspection. If deemed necessary, he may con-
duct interviews with relevant stakeholders living
in the area. The EIA is checked and approved by
the Bauchi State Environmental Protection Agency
(BASEPA). The same town planner also prepares
a Site Analysis Report (SAR), which details the
location, accessibility and topography of the site,
as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 2. Apply for a building plan
approval at the Bauchi State Urban
Development Board

Time: 1day
Cost: No cost

Comments: |n order to obtain a building plan
approval, BuildCo must submit a duly comple-
ted application form to the Bauchi State Urban
Development Board, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:

* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Receipt of payment of fees;
e. Site Analysis Report.

The documents are reviewed by Bauchi State
Urban Development Board. An on-site inspection
will follow. Once the building approval has been
granted, two copies of the drawing are given back
to BuildCo to be kept on-site. BuildCo may need
to present the stamped copies of its building plans
when inspections occur during construction. Pay-
ment is made at a designated bank is increasing.

Procedure 3. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 314,700 (NGN 278,700 building plan
approval [NGN 300 per square meter of the plot
of land] + NGN 36,000 fencing fee [NGN 300 per
perimeter of the plot of land])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Bauchi
State Urban Development Board. The Board then
schedules a pre-approval inspection at BuildCo's
development site.

Procedure 4. Receive a pre-approval
inspection from the Bauchi State Urban
Development Board

Time: 1 day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Bauchi State Urban Development
Board conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Bauchi State Urban Development
Board for final review and approval.

Procedure 5. Obtain a building plan
approval from the Bauchi State Urban
Development Board

Time: 14 days
Cost: No cost

Comments: After the pre-approval inspection, the
Bauchi State Urban Development Board examines
the documents submitted and issues BuildCo a
building permit.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

* This procedure can be completed simultaneously with previous procedures.



Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill, install, and testing a
borehole of commercial capacity.

Procedure 8. Receive an inspection at
setting out level by the Bauchi State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Bauchi State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo. The
inspectors must ensure the compliance with the
standard code of practice (for example the use of
concrete mixer machine). Construction work does
not stop during the inspection.

Procedure 9. Receive an inspection at
first floor level from the Bauchi State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Bauchi State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo. The
inspectors must ensure the compliance with the
standard code of practice (for example the use of
concrete mixer machine). Construction work does
not stop during the inspection.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: Once the lintel is complete, BuildCo’s
architect must notify the Bauchi State Urban
Development Board. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice (for example the use of concrete
mixer machine). Construction work does not stop
during the inspection.

Procedure 12. Request and receive a
final inspection from the Bauchi State
Urban Development Board

Time: 1 day
Cost: No cost

Comments: BuildCo notifies the Bauchi State
Urban Development Board that the construction
is completed. A final inspection follows, during
which the Bauchi State Urban Development Board
ensures that BuildCo's warehouse abide by the
details provided in the drawings and by the safety/
construction standards described in the law. After
the final inspection, the Bauchi State Urban De-
velopment Board signs the Site Plan (at no cost).
This is the confirmation that the building has been
constructed according to the approved drawings.

Procedure 10. Receive an inspection at
second floor level from the Bauchi State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Bauchi State
Urban Development Board. A team of inspectors
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo. The
inspectors must ensure the compliance with the
standard code of practice (for example the use of
concrete mixer machine). Construction work does
not stop during the inspection.

Procedure 13*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 10,000 (wireless land line)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). In Bauchi, Nigerian companies also
have the option of using a fixed wireless phone
(MULTILINKS), at a higher cost (NGN 10,000).
The phone line can be connected at any time
before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Bayelsa, Yenagoa

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 11. Receive an inspection at
lintel level by the Bauchi State Urban
Development Board

Time: 1day
Cost: No cost

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 7 days

Cost: NGN 110,000 (NGN 95,000 Environmental
Impact Assessment Report + NGN 15,000 Site
Analysis Report)

Comments: BuildCo hires a registered town plan-
ner, recognized by the Bayelsa State Capital City
Development Authority, to analyze the site and
draft an Environmental Impact Assessment (EIA)
Report. The EIA report lists the potential impact
of the project on the environment, such as the
noise, traffic and increase in human density issues
that might arise as a result of the development.

In order to draft the report, the town planner first
verifies the site plan (attached to the Certificate of

n7

Occupancy) as well as the preliminary drawings
prepared by BuildCo's architects and engineers,
before conducting an on-site inspection. If deemed
necessary, he may conduct interviews with
relevant stakeholders living in the area. The same
town planner also prepares a Site Analysis Report
(SAR), which details the location, accessibility and
topography of the site, as well as the proximity of
the site to essential services: electricity source,
water source, hospital, commercial area, airport,
etc. After the inspection, the town planner drafts
the EIA report and SAR, and gives 3 copies of each
report to BuildCo, and retains one copy for himself.

Procedure 2. Swear deposition on
the application form before the
Commissioner for Oaths

Time: 1day
Cost: NGN 500

Comments: BuildCo has to swear deposition on
the application forms before the Commissioner
for Oaths, in order to attest the authenticity of its
ownership of the property in question.

Procedure 3. Apply for a building plan
approval at the Bayelsa State Capital
City Development Authority

Time: 1day

Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Bayelsa State Capital City
Development Authority, along with the following
documents:

a.

Proof of ownership (such as a Certificate of
Occupancy or, if missing, evidence of having
submitted an application for the Certificate of
Occupancy);

. Survey plan (attached to the Certificate of

Occupancy);

. Three sets of drawings duly signed by a registe-

red architect, including:

* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

« Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

. Environmental Impact Assessment Report;
. Site Analysis Report;

Three-year tax clearance certificate;

. Application form, duly sworn before the Com-

missioner for Oaths ;

. Certificate of incorporation;

Articles of association;

. Certificate of structural stability signed by a

registered engineer;

. Receipt of payment of the development levy;

Letter of undertaking form the structural engi-
neer.

* This procedure can be completed simultaneously with previous procedures.
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The documents are reviewed by the Director of
Development Control at the Bayelsa State Capital
City Development Authority, and the drawings

are used to calculate the applicable fees. Once the
building approval has been granted, two copies of
the drawing are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 4. Receive a pre-approval
inspection from the Bayelsa State
Capital City Development Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Bayelsa State Capital City Develop-
ment Authority conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Bayelsa State Capital City Deve-
lopment Authority for final review and approval.
Although there is no official fee, a transport fee

of around NGN 5,000 may be charged before the
inspection.

Procedure 5. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 407,180 (NGN 15,000 inspection fee
+ NGN 2,000 commercial registration fee + NGN
390,180 approval fee [NGN 100 per cubic meter
of the building])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Bayelsa State
Capital City Development Authority.

Comments: The public water supply systemis
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9. Receive an inspection
during construction from the Bayelsa
State Capital City Development
Authority

Time: 1day
Cost: No cost

Comments: Inspections in Yenagoa do not follow
any particular order. During construction, a team
of inspectors from the Bayelsa State Capital City
Development Authority randomly visits the site
to ensure that the construction company has a
building permit, that the project is duly supervised,
and that the construction follows the specifica-
tions mentioned in the building plan previously
provided by BuildCo. Construction work does not
stop during the inspection. In practice, during
construction, two inspections occur.

Procedure 10. Receive an inspection
during construction from the Bayelsa
State Capital City Development
Authority

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 6. Obtain a building plan
approval from Bayelsa State Capital City
Development Authority

Time: 30 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, BuildCo submits

the sets of drawings to the Bayelsa State Capital
City Development Authority. The documents are
reviewed by the Director of Development Control,
who subsequently writes a report with recommen-
dations to the Executive Secretary in charge of the
final approval. If granted, the Bayelsa State Capital
City Development Authority gives BuildCo two set
of buildings plans marked with stamps of approval,
along with a letter of approval bearing the signa-
ture of the Director and the Executive Secretary
and a registration number to be displayed on the
construction-site. The building plan approval is
valid for 24 months.

Procedure 11*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Benue, Makurdi
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 7. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 500,000

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 7 days

Cost: NGN 60,000

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the survey
plan (attached to the Certificate of Occupancy)

as well as the preliminary drawings prepared by
BuildCo's architects and engineers, before conduc-
ting an on-site inspection. If deemed necessary, he
may conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report.

Procedure 2. Apply for a building permit
at the Benue Urban Development Board

Time: 1day
Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must submit an application form to
the Urban Development Board, along with the
following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Drawings, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Three-year tax clearance certificate;

e. Receipt of payment of fees;

f. The Environmental Impact Assessment Report.

The documents are reviewed by the Urban Deve-

lopment Board control team, comprised of archi-

tects, town planners, surveyors and engineers. An

on-site inspection will follow.

Procedure 3. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 95,085 (NGN 65,050 development
fee [INGN 50 per square meter] + NGN 35 jacket
fee + NGN 30,000 service drawing fee [NGN
10,000 per set of drawing: mechanical, electrical
and engineering])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Benue Urban
Development Board. The Authority then schedules
an on-site inspection.

* This procedure can be completed simultaneously with previous procedures.



Procedure 4. Receive a pre-approval
inspection by the Benue Urban
Development Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Benue Urban Development Board
conducts an on-site inspection to verify that the
plot reflects the details provided in the drawings
and that the land is suitable for the proposed
project. The inspectors draft a Site Analysis Report
in which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Benue Urban Development Board
for final review and approval. Although there is no
official fee, a transport fee of around NGN 25,000
may be charged before the inspection.

Procedure 5. Obtain a building permit
from the Benue Urban Development
Board

Time: 30 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Benue Urban Develop-
ment Board examines the documents submitted
and issues BuildCo a building permit.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8. Receive an inspection at
setting out level from the Benue Urban
Development Board

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Benue Urban
Development Board. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice. Construction work does not stop
during the inspection.

Procedure 9. Receive an inspection at
foundation level by the Benue Urban
Development Board

Time: 1day

Cost: No cost

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: Once the foundation is complete,
BuildCo's architect must notify the Benue Urban
Development Board. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice. Construction work does not stop
during the inspection.

Procedure 10. Receive an inspection at
first floor level from the Benue Urban
Development Board

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Benue Urban
Development Board. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice. Construction work does not stop
during the inspection.

Procedure 11. Receive an inspection at
second floor level from the Benue Urban
Development Board

Time: 1day
Cost: No cost

Comments: Once the second floor is complete,
BuildCo's architect must notify the Benue Urban
Development Board. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice. Construction work does not stop
during the inspection.

Procedure 12. Request and receive a
final inspection from the Benue Urban
Development Board

Time: 1day
Cost: No cost

Comments: BuildCo notifies the Benue Urban
Development Board that the construction is com-
pleted. A final inspection ensues, during which the
Urban Development Board ensures that BuildCo’s
warehouse abide by the details provided in the
drawings and by the safety/construction standards
described in the law.

Procedure 13. Obtain a Certificate of
Completion from the Benue Urban
Development Board

Time: 7 days
Cost: NGN 10,000

Comments: After the final inspection, the Benue
Urban Development Board issues BuildCo a Certi-
ficate of Completion attesting that the construc-
tion has been carried out according to the building
plans submitted, and that BuildCo can now occupy
the building.

Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 5,000 (wireless land line)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no lon-
ger functioning. Most Nigerian companies use a
cell phone, with a subscription to one of the opera-
tors available in the country (MTN, ZAIN, GLO or
ETISALAT). In Makurdi, Nigerian companies also
have the option of using a fixed wireless phone
(MULTILINKS), at a higher cost (NGN 5,000). The
phone line can be connected at any time before
and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Cross River, Calabar

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Statement from a registered
town planner

Time: 14 days
Cost: NGN 150,000 (town planner fee)

Comments: BuildCo contracts the service of a
registered town planner to conduct an inspection
and prepare the Environmental Impact Statement
(EIS). The EIS is a combination of the Environ-
mental Impact Assessment Report and the Site
Analysis Report into one document. Three copies
are required. The EIS report describes the nature
and use of the building, and how its operation will
affect the neighboring environment. It also descri-
bes the layout, vegetation, topography of the site
and accessibility of the site to essential services.
The town planners have a professional scale of
fees, but most of the times they negotiate out of it.

Procedure 2. Apply for a building

plan approval at the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 1day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Town Planning De-
partment, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Three sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules) duly signed by a registered
architect;

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.) duly signed by a
registered structural engineer;

* This procedure can be completed simultaneously with previous procedures.
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» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by an electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a mechanical engineer;

d. Environmental Impact Statement;

e. Three-year tax clearance certificate duly signed
by a registered town planner;

f. Receipt of payment of the fees.

The documents are registered by the Town
Planning Department and reviewed by the Archi-
tectural, Engineering and Health departments.

An on-site inspection will follow. The reason why
BuildCo must submit 3 sets of drawings is that,
after the building approval has been granted,

two copies are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 3. Pay the building plan
approval fees on-line

Time: 0.5 day

Cost: NGN 120,000 (NGN 100,000 ground floor
+ NGN 20,000 additional floor)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated. Since
December 2013, BuildCo can also pay online
through the website: http://www.crgia.crossrivers-
tate.gov.ng/.

Procedure 4. Receive a pre-approval
inspection from the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Town Planning Department con-
ducts an on-site inspection to verify that the plot
reflects the details provided in the drawings and
that the land is suitable for the proposed project.
The inspectors draft a report in which the plot,
roads, setback details, adjoining land and power
and water connections are described. Inspectors
also assess what fees need to be paid. The report
is then attached to the documents and drawings
BuildCo submitted for approval, and forwarded to
the Director of Town Planning Department who
makes recommendations to the Commissioner
for final approval. Although there is no official
fee, a transport fee of around NGN 5,000 may be
charged before the inspection.

Procedure 5. Obtain a building plan
approval from the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 30 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the Town Planning
department examines BuildCo's application, along
with the inspection report. If approval is granted,
the Town Planning Departments gives BuildCo

a set of building plans marked with stamps of
approval, along with a letter of approval from the

Town Planning Department and a registration
number to be displayed on the construction-site.
The approval is valid for 18 months, after which a
revalidation is required.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7. Receive an inspection at
setting out level from the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 1day
Cost: No cost

Comments: Once the setting out is comple-

te, BuildCo's architect must notify the Town
Planning Department of the Cross River Ministry
of Lands and Housing at least 2 days before
starting the works. A team of inspectors visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. The inspectors
must ensure the compliance with the standard
code of practice. Construction work does not stop
during the inspection.

Procedure 8. Receive an inspection
during construction from the Town
Planning Department of the Cross River
Ministry of Lands and Housing

Time: 1day
Cost: No cost

Comments: Inspections in Calabar do not follow
any particular order. During construction, a team
of inspectors from the Town Planning De-
partment randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection. If a problem is identified, the ins-
pection teams issues a stop order requesting the
issue to be resolved before construction proceeds
further. In practice, one inspection occurs during
construction, plus one at the setting out level and
a final inspection.

Procedure 9. Request and receive a
final inspection from the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 1day
Cost: No cost

Comments: BuildCo notifies the Town Planning
Department of the Cross River Ministry of Lands
and Housing that the construction is comple-

ted. A final inspection ensues, during which the
Urban Development Board ensures that BuildCo's
warehouse abide by the details provided in the
drawings and by the safety/construction standards
described in the law.

Procedure 10. Obtain a Certificate of
Completion from the Town Planning
Department of the Cross River Ministry
of Lands and Housing

Time: 1 day

Cost: No cost

Comments: After the final inspection, BuildCo
obtains from the Cross River Ministry of Lands
and Housing a Certificate of Completion. This

certificate proves that the construction meets all
specifications and qualifications for habitation.

Procedure 11*. Obtain a permanent
phone connection

Time: 1day

Cost: NGN 5,250 (NGN 5,000 handset + NGN
250 sim card)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

Procedure 12*. Apply for water
connection to the Cross River State
Water Board

Time: 1 day
Cost: NGN 2,000

Comments: The Cross River State Water Corpo-
ration is very efficient. Nobody relies on boreholes
for water supply. Connection costs NGN 2,500
but the developer must provide all necessary
plumbing material. The developer is merely re-
quired to visit the water corporation office, fill the
form and pay the fees.

Procedure 13. Receive an inspection
from the Cross River State Water Board

Time: 1day
Cost: No cost

Comments: After receiving BuildCo's application,
the Cross River State Water Corporation conducts
an on-site inspection.

Procedure 14. Obtain a permanent water
connection from the Cross River State
Water Board

Time: 5 days

Cost: No cost

Comments: Connection is completed within 5
days.

DEALING WITH CONSTRUCTION PERMITS
Delta, Warri

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain a Fire Safety Report
from the Fire Service Department

Time: 8 days
Cost: NGN 25,000

* This procedure can be completed simultaneously with previous procedures.



Comments: BuildCo goes to the Fire Service
Department to submit the architectural and site
plans, which the department inspects. Then the
Fire Service Department comes to inspect the plot,
determine the potential fire hazards and advise the
construction company on the precautions to be
taken. A Fire Safety Report is issued and given to
BuildCo at the end of the inspection.

Procedure 2*. Obtain an Environmental
Impact Assessment Report from the
Ministry of Environment

Time: 5 days
Cost: NGN 5,000

Comments: BuildCo has the choice of asking

to the Ministry of Environment or to a private
environmental specialist to prepare an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. The Ministry of
Environment charges 5,000 to prepare the EIA.

Procedure 3*. Obtain a Site Analysis
Report from a registered town planner

Time: 3 days
Cost: NGN 5,000 (town planner fee)

Comments: BuildCo hires a registered town plan-
ner to analyze the site and draft a Site Analysis Re-
port (SAR), which details the location, accessibility
and topography of the site, as well as the proximity
of the site to essential services: electricity source,
water source, hospital, commercial area, airport,
etc. In Delta, the report is required of all heavy
constructions, including warehouses. BuildCo has
the choice between hiring a professional from the
Town Planning Office or hire a private professional.

Procedure 4. Apply for a building plan
approval at the Delta State One Stop
Shop for Investors (DSOSSI)

Time: 1 day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Delta State One Stop Shop
for Investors (DSOSSI), along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registered
architect, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

= Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Site Analysis Report;
e. Three-year tax clearance certificate;

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

f. Fire Safety Report;

g. Certificate of structural stability signed by a
registered engineer.

DSOSSI forwards the application to the Town Plan-
ning Office of the Delta State Ministry of Lands,
Surveys and Urban Development. The documents
are first reviewed by the area planning officer,
who checks whether the documents are in order
before submitting them to a technical assistant
who determines the value of the plot. The cashier
then issues a bill to be taken by BuildCo to a de-
signated bank for payment. An on-site inspection
will follow. Once the building approval has been
granted, two copies of the drawing are given back
to BuildCo to be kept on-site. BuildCo may need
to present the stamped copies of its building plans
when inspections occur during construction. The
Building Plan Regulation of 2013 enforced the use
of building permits by introducing demolition or
fines up to NGN 200,000 for illegal buildings.

Procedure 5. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 123,225 (NGN 120,700 permit fee +
NGN 2,500 registration fee + NGN 25 allotment
fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to DSOSSI. The
Office then schedules an on-site inspection.

Procedure 6. Receive a pre-approval
inspection from the Town Planning
Office of the Delta State Ministry of
Lands, Surveys and Urban Development

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Town Planning Office conducts an
on-site inspection to verify that the plot reflects
the details provided in the drawings and that
the land is suitable for the proposed project. The
inspectors draft a report in which the plot, roads,
setback details, adjoining land and power and
water connections are described. The report is
then attached to the documents and drawings
BuildCo submitted for approval, and forwarded
to the Town Planning Office for final review and
approval.

Procedure 7. Obtain a building plan
approval from the Town Planning Office
of the Delta State Ministry of Lands,
Surveys and Urban Development

Time: 14 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the documents submitted
for approval - along with the inspection report, the
receipt issued by the bank and the remaining three
copies of the plan - are given to the town planner
for final approval. If granted, the authority issues
BuildCo a building plan approval authorizing the
construction of the warehouse to proceed. The
approval is valid for 2 years.

Procedure 8. Set up a septic tank
Time: 14 days

Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 200,000

Comments: The public water supply system being
very unreliable, the common practice is for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole

of commercial capacity. Warri is located only 6
meters above sea level, and drinkable water can
be found close to the surface. As a result, it is less
expensive to drill a borehole in Delta state.

Procedure 10*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: \With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Warri, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 11. Receive an inspection
during construction from the Town
Planning Office of the Delta State
Ministry of Lands, Surveys and Urban
Development

Time: 1day
Cost: No cost

Comments: Inspections in Warri do not follow
any particular order. During construction, a team
of inspectors from the Ministry of Lands, Surveys
and Urban Development randomly visits the site
to ensure that the construction company has a
building permit, that the project is duly supervised,
and that the construction follows the specifica-
tions mentioned in the building plan previously
provided by BuildCo. Construction work does not
stop during the inspection. In practice, during
construction, two inspections occur.

Procedure 12. Receive an inspection
during construction from the Town
Planning Office of the Delta State
Ministry of Lands, Surveys and Urban
Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 13. Receive a final inspection
from the Town Planning Office of the
Delta State Ministry of Lands, Surveys
and Urban Development

Time: 1day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: By law, the company has to notify in
writing that the construction has been completed.
BuildCo notifies the Town Planning Office that

the construction is completed. A final inspection
ensues, during which the Town Planning Office
ensures that BuildCo’s warehouse abide by the
details provided in the drawings and by the safety/
construction standards described in the law.

Procedure 14. Obtain a Certificate of
Fitness for Habitation from the Town
Planning Office of the Delta State
Ministry of Lands, Surveys and Urban
Development

Time: 7 days

Cost: No cost

Comments: If the final inspection determines that
the construction has been carried out according to
the building plans submitted, the Town Planning

Office issues a Certificate of Fitness for Habitation
giving BuildCo the right to occupy the building.

Procedure 15*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Ebonyi, Abakaliki

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules), signed by a registered architect;

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), signed by a registe-
red structural engineer;

« Electrical designs (lighting and power load

calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), signed
by a registered mechanical engineer;

d. Site Analysis Report;
e. Three-year tax clearance certificate.

BuildCo is informed of the fees on the same day
of the application. Fees are paid at the account
department in the ACTDB premises. The submit-
ted documents are reviewed by the architectural,
planning, engineering, and health departments

of the ACTDB. After review, the documents

are appended with the signature of approval of
ACTDB's General Manager. An on-site inspection
will follow. Once the building approval has been
granted, two copies of the drawing are given back
to BuildCo to be kept on-site. BuildCo may need
to present the stamped copies of its building plans
when inspections occur during construction.

Procedure 1. Obtain a Site Analysis
Report from a registered town planner

Time: 5 days
Cost: NGN 15,000 (town planner fee)

Comments: BuildCo hires a registered town plan-
ner to analyze the site and draft a Site Analysis Re-
port (SAR), which details the location, accessibility
and topography of the site, as well as the proximity
of the site to essential services: electricity source,
water source, hospital, commercial area, airport,
etc. In Ebonyi, the report is required of all heavy
constructions, including warehouses. The town
planner typically carries out an inspection of the
site, drafts the report, and gives four copies to
BuildCo.

Procedure 3. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 71,294 (NGN 500 application form +
NGN 3,000 registration fee [NGN 2,500 ground
floor + NGN 500 additional floors] + NGN 18,580
development rate [NGN20 per square meter of
the plot area] + NGN 31,214 inspection fee [NGN
8 per cubic meter of the building volume] + NGN
5,000 setting out fee + NGN 7,500 fencing fee +
NGN 5,500 building Certificate of Completion fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Abakaliki
Capital Territory Development Board. The Office
then schedules an on-site inspection.

Procedure 2. Apply for a building

plan approval at the Abakaliki Capital
Territory Development Board

Time: 1day

Cost: No cost

Comments: In order to obtain a building approval,
BuildCo must submit a duly completed application
form to the General Manager of the Abakaliki

Capital Territory Development Board (ACTDB),
along with the following documents:

Procedure 4. Receive a pre-approval
inspection from the Abakaliki Capital
Territory Development Board

Time: 1 day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Abakaliki Capital Territory Develo-
pment Board conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents

and drawings BuildCo submitted for approval, and
forwarded to the Abakaliki Capital Territory Deve-
lopment Board for final review and approval.

Procedure 5. Obtain a building plan
approval from the Abakaliki Capital
Territory Development Board

Time: 28 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Abakaliki Capital Terri-
tory Development Board examines the documents
submitted and issues BuildCo a building permit,
along with 2 signed copies of the plan and a work
progress chart to be signed after each inspection
during construction. The approval is valid for 2
years, after which revalidation is needed.

Procedure 6. Dig a borehole to obtain
water

Time: 14 days

Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private

borehole company to drill and install a borehole of
commercial capacity.

Procedure 7*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 8. Receive an inspection
at setting out and setting-out stage
from the Abakaliki Capital Territory
Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Abakaliki Capital Territory Development Board
which sends a team of inspectors to the cons-
truction-site. The purpose of the inspection is to
ensure that the related stage has been completed
successfully, that the project is duly supervised,
and that the construction follows the specifica-
tions mentioned in the building plan previously
provided by BuildCo. Construction work does not
stop during the inspection. After the inspection
has been completed, the inspectors sign the work
progress chart.

Procedure 9. Receive an inspection at
completion of excavation for concrete
foundation stage from the Abakaliki

Capital Territory Development Board

Time: 1 day
Cost: No cost

Comments: Once the construction reaches the
completion of excavation for concrete foundation
stage, BuildCo's architect must notify the Abakaliki
Capital Territory Development Board which within
2 days sends a team of inspectors to the cons-
truction-site. The purpose of the inspection is to
ensure that the related stage has been completed
successfully, that the project is duly supervised,
and that the construction follows the specifica-

* This procedure can be completed simultaneously with previous procedures.



tions mentioned in the building plan previously
provided by BuildCo. Construction work does not
stop during the inspection. After the inspection
has been completed, the inspectors sign the work
progress chart.

Procedure 10. Receive an inspection
at laying of concrete foundation stage
from the Abakaliki Capital Territory
Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
laying of concrete foundation stage, BuildCo's ar-
chitect must notify the Abakaliki Capital Territory
Development Board which within 2 days sends a
team of inspectors to the construction-site. The
purpose of the inspection is to ensure that the re-
lated stage has been completed successfully, that
the project is duly supervised, and that the cons-
truction follows the specifications mentioned in
the building plan previously provided by BuildCo.
Construction work does not stop during the ins-
pection. After the inspection has been completed,
the inspectors sign the work progress chart.

Procedure 11. Receive an inspection at
provision of damp proof course stage
from the Abakaliki Capital Territory
Development Board

Time: 1 day
Cost: No cost

Comments: Once the construction reaches the
damp proof course stage, BuildCo's architect must
notify the Abakaliki Capital Territory Development
Board which within 2 days sends a team of inspec-
tors to the construction-site. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

Procedure 12. Receive an inspection at
internal partition of the rooms stage
from the Abakaliki Capital Territory
Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
partition of the room stage, BuildCo's architect
must notify the Abakaliki Capital Territory Develo-
pment Board which within 2 days sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Procedure 13. Receive an inspection
at setting of external walls up to last
floor stage from the Abakaliki Capital
Territory Development Board

Time: 1 day
Cost: No cost

Comments: Once the construction reaches the
setting of external walls stage, BuildCo's architect
must notify the Abakaliki Capital Territory Develo-
pment Board which within 2 days sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

Procedure 14. Receive an inspection
at reinforcement and casting of lintels
stage from the Abakaliki Capital
Territory Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
lintels stage, BuildCo's architect must notify the
Abakaliki Capital Territory Development Board
which within 2 days sends a team of inspectors
to the construction-site. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

Procedure 15. Receive inspection after
rods for slabs are ready for concrete
from the Abakaliki Capital Territory
Development Board

Time: 1day
Cost: No cost

Comments: Once the slabs are ready for concrete,
BuildCo's architect must notify the Abakaliki
Capital Territory Development Board which within
2 days sends a team of inspectors to the cons-
truction-site. The purpose of the inspection is to
ensure that the related stage has been completed
successfully, that the project is duly supervised,
and that the construction follows the specifica-
tions mentioned in the building plan previously
provided by BuildCo. Construction work does not
stop during the inspection. After the inspection
has been completed, the inspectors sign the work
progress chart.

Procedure 16. Receive an inspection
at completion of wall plate and roof
members stage from the Abakaliki
Capital Territory Development Board
Time: 1day

Cost: No cost
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Comments: Once the construction reaches the
completion of wall plate stage, BuildCo's architect
must notify the Abakaliki Capital Territory Develo-
pment Board which within 2 days sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

Procedure 17. Receive an inspection

at fitting of doors and windows and
completion of ceiling stage from the
Abakaliki Capital Territory Development
Board

Time: 1 day
Cost: No cost

Comments: Once the construction reaches the
completion of ceiling stage, BuildCo's architect
must notify the Abakaliki Capital Territory Develo-
pment Board which within 2 days sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection. After
the inspection has been completed, the inspectors
sign the work progress chart.

Procedure 18. Receive an inspection at
excavation and construction of septic
tank stage from the Abakaliki Capital
Territory Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
excavation of the septic tank stage, BuildCo's ar-
chitect must notify the Abakaliki Capital Territory
Development Board which within 2 days sends a
team of inspectors to the construction-site. The
purpose of the inspection is to ensure that the re-
lated stage has been completed successfully, that
the project is duly supervised, and that the cons-
truction follows the specifications mentioned in
the building plan previously provided by BuildCo.
Construction work does not stop during the ins-
pection. After the inspection has been completed,
the inspectors sign the work progress chart.

Procedure 19. Receive an inspection
upon completion of the building
from the Abakaliki Capital Territory
Development Board

Time: 1 day
Cost: No cost

Comments: Once the construction is completed,
BuildCo's architect must notify the Abakaliki
Capital Territory Development Board which within
2 days sends a team of inspectors to the cons-
truction-site. The purpose of the inspection is to
ensure that the related stage has been completed
successfully, that the project is duly supervised,
and that the construction follows the specifica-
tions mentioned in the building plan previously
provided by BuildCo. Construction work does not

* This procedure can be completed simultaneously with previous procedures.
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stop during the inspection. After the inspection
has been completed, the inspectors sign the work
progress chart.

Procedure 20. Request and receive
a final inspection from the Abakaliki
Capital Territory Development Board

Time: 1day
Cost: No cost

Comments: After construction is complete,
BuildCo applies to the Abakaliki Capital Territory
Development Board for a Certificate of Comple-
tion. BuildCo must attach the work progress chart
to indicate that the stages of construction have
been duly complied with. This certificate proves
that the construction meets all specifications and
qualifications for habitation. A final inspection
ensues, during which the Capital Territory
Development Authority ensures that BuildCo's
warehouse abide by the details provided in the
drawings and by the safety/construction standards
described in the law.

Procedure 21. Obtain a Certificate of
Completion from the Abakaliki Capital
Territory Development Board

Time: 3 days
Cost: No cost

Comments: After the final inspection, the Abaka-
liki Capital Territory Development Board issues
BuildCo a Certificate of Completion attesting that
the construction has been carried out according to
the building plans submitted, and that BuildCo can
now occupy the building.

report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo’s
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 3 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 22*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS

Edo, Benin City
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 7 days
Cost: NGN 50,000 (town planner fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the

Procedure 2*. Obtain a Fire Safety
Report from the Fire Service
Department

Time: 5 days
Cost: NGN 7,000

Comments: BuildCo requests a Fire Safety Report
to the Fire Service Department and submits

the architectural drawing for examination. The
Fire Safety Report details whether the proposed
project is exposed to any fire-related risks, and
details how the flames should be contained in the
event of a fire.

Procedure 3. Apply for a building
permit at the Physical Planning and
Development Control

Time: 1day
Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Physical Planning and Development
Control, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;
« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

« Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

. Environmental Impact Assessment Report;
. Site Analysis Report;

Three-year tax clearance certificate;
. Fire Safety Report;

. A letter of undertaking from the structural
engineer.
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The documents are reviewed by officers of the
Physical Planning and Development Control. An
on-site inspection will follow. Once the building
approval has been granted, two copies of the
drawing are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 4. Pay the building plan
approval fees at a designated bank

Time: 1day
Cost: NGN 300,000

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Physical
Planning and Development Control. The Office
then schedules an on-site inspection.

Procedure 5. Receive a pre-approval
inspection from the Physical Planning
and Development Control

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Physical Planning and Development
Control conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. They also assess the fees to be paid by Build-
Co. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Physical Planning and Develop-
ment Control for final review and approval.

Procedure 6. Obtain a building permit
from the Physical Planning and
Development Control

Time: 30 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Physical Planning and
Development Control examines the documents
submitted and issues BuildCo a building permit.
The approval is valid for 24 months, after which a
revalidation is required.

Procedure 7. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

* This procedure can be completed simultaneously with previous procedures.



Procedure 9*. Pay compensation to the
natives

Time: 7 days
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Benin City, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company. Negotiations can take up to 7 days.

Procedure 10. Receive an inspection
during construction from the Physical
Planning and Development Control

Time: 1day
Cost: No cost

Comments: Inspections in Benin City do not
follow any particular order. During construction,
a team of inspectors from the Physical Planning
and Development Control randomly visits the
site to ensure that the construction company
has a building permit, that the project is duly
supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem
is identified, the inspection teams issues a stop
order requesting the issue to be resolved before
construction proceeds further. In practice, during
construction, 3 inspections happen.

Procedure 11. Receive an inspection
during construction from the Physical
Planning and Development Control

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 12. Receive an inspection
during construction from the Physical
Planning and Development Control

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 13. Request and receive
a final inspection from the Physical
Planning and Development Control

Time: 1day
Cost: No cost

Comments: After construction is complete,
BuildCo applies to the Physical Planning and Deve-
lopment Control for a Certificate of Completion. A
final inspection ensues, during which the Physical
Planning and Development Control ensures that
BuildCo's warehouse abide by the details provided
in the drawings and by the safety/construction
standards described in the law.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: After the final inspection, the Physical
Planning and Development Control issues BuildCo
a Certificate of Completion attesting that the
construction has been carried out according to the
building plans submitted, and that BuildCo can
now occupy the building.

Procedure 15*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS

Ekiti, Ado-Ekiti
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain a land use clearance
from the Planning Permit Agency

Time: 2 days

Cost: NGN 5,000

Comments: BuildCo must obtain a land use
clearance to confirm that the use of the land on
which the company plans to build the warehouse
is suitable for the project. In order to obtain this
document, the company must submit to the
Planning Permit Agency:

a. Survey plan;
b. Preliminary drawings;

c. Receipt of the sale of the land or Certificate of
Occupancy (as proof of ownership);

d. Three-year tax clearance certificate.

Procedure 2. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 7 days
Cost: NGN 85,000 (town planner fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area.

Procedure 14. Obtain a Certificate of
Completion from the Physical Planning
and Development Control

Time: 7 days
Cost: No cost

Procedure 3. Apply for a building permit
at the Planning Permit Agency

Time: 1day

Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Planning Permit Agency of the Minis-
try of Housing, Physical Planning and Urban Deve-
lopment, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules) duly signed by a registered
architect;

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.) duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report;
e. Land use clearance.

The documents are reviewed by officers at the
Planning Permit Agency of the Ministry of Hou-
sing, Physical Planning and Urban Development,
who assess the fees to be paid, based on the size
of the building, the use of the building and the lo-
cation of the plot. An on-site inspection will follow.
Once the building approval has been granted, two
copies of the drawing are given back to BuildCo
to be kept on-site. BuildCo may need to present
the stamped copies of its building plans when
inspections occur during construction.

Procedure 4. Pay the building permit
fees at a designated bank

Time: 1day

Cost: NGN 188,072 (NGN 156,072 assessment

of commercial development [NGN 40 per cubic
meter of the warehouse] + NGN 12,000 fencing
fee [NGN 100 per perimeter of the plot of land]

+NGN 20,000 registration of the Environmental
Impact Assessment Report)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Planning Per-
mit Agency of the Ministry of Housing, Physical
Planning and Urban Development.

Procedure 5. Receive a pre-approval
inspection from the Planning Permit
Agency

Time: 1day

Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Planning Permit Agency conducts
an on-site inspection to verify that the plot reflects
the details provided in the drawings and that

the land is suitable for the proposed project. The
inspectors draft a report in which the plot, roads,
setback details, adjoining land and power and
water connections are described. The report is

* This procedure can be completed simultaneously with previous procedures.
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then attached to the documents and drawings
BuildCo submitted for approval, and forwarded to
the Planning Permit Agency for final review and
approval.

Procedure 6. Obtain a building permit
from the Planning Permit Agency

Time: 14 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the Planning Permit
Agency examines the documents submitted and
issues BuildCo a building permit, along with 2
signed copies of the plan. BuildCo must keep one
copy on the construction-site, to be presented
when inspectors from the Planning Permit Agency
come during construction for inspection.

Procedure 7. Dig a borehole to obtain
water

Time: 14 days

Cost: NGN 500,000

Comments: The public water supply systemis
very unreliable. It is common practice for cons-
truction companies to hire the services of a private

borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9. Receive an inspection at
setting out level by the Planning Permit
Agency

Time: 1 day

Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Planning Permit Agency that sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection.

Procedure 11. Receive an inspection
at roof level from the Planning Permit
Agency

Time: 1day

Cost: No cost

Comments: Once the construction reaches the
roofing stage, BuildCo's architect must notify the
Planning Permit Agency that sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection.

Procedure 12*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Enugu, Enugu
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 10. Receive an inspection
at damp-proof course stage from the
Planning Permit Agency

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
flooring stage, BuildCo's architect must notify

the Planning Permit Agency that sends a team of
inspectors to the construction-site. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection.

Procedure 1. Apply for a building
approval at the Enugu Capital Territory
Development Authority

Time: 1day
Cost: No cost

Comments: In order to obtain a building approval,
BuildCo must submit a duly completed application
form to the Enugu Capital Territory Development
Authority, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

= Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Site Analysis Report;

e. Three-year tax clearance certificate;
f. Local Government Area Capitation Rate.

The documents are reviewed by officers of the
Enugu Capital Territory Development Authority.
The day after the documents have been submit-
ted, the building company is informed about the
fees to be paid. An on-site inspection will follow.
Once the building approval has been granted, two
copies of the drawing are given back to BuildCo
to be kept on-site. BuildCo may need to present
the stamped copies of its building plans when
inspections occur during construction.

Procedure 2. Pay the building permit
fees at a designated bank

Time: 1 day

Cost: NGN 55,100 (NGN 100 filing fee + NGN
2,500 registration fee + NGN 15,000 inspection
fee + NGN 5,500 building Certificate of Comple-
tion fee + NGN 8,500 stage of work fee + NGN
4,000 ministry fee + NGN 9,500 fencing fee +
NGN 10,000 planning fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Enugu Capi-
tal Territory Development Authority.

Procedure 3. Receive a pre-approval
inspection from the Enugu Capital
Territory Development Authority

Time: 1 day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Enugu Capital Territory Develop-
ment Authority conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Enugu Town Planning Authority
for final review and approval.

Procedure 4. Obtain a building approval
from the Enugu Capital Territory
Development Authority

Time: 10 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, BuildCo's application is
reviewed by the health unit, works department and
town planning unit of the Enugu Capital Territory
Development Authority. After review, BuildCo's
application is recommended to the Chairman of
the Enugu Capital Territory Development Autho-
rity for final approval. In Enugu, a silent-is-consent
rule applies: if the building permit approval is not
issued within 21 days, the building company can
assume that approval has been granted and start
construction.

Procedure 5. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 2,000,000

* This procedure can be completed simultaneously with previous procedures.



Comments: The public water supply system being
very unreliable, the common practice is for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity. Enugu’s soil being very rich
in coal, the water located under the city is unfit

for drinking. As a result, boreholes must be sunk
outside the city, often in an area called the “Ninth
Mile". Most companies have boreholes there and
bring water to the site via trucks.

Procedure 6*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Enugu, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 8. Receive an inspection at
setting out level from the Enugu Capital
Territory Development Authority

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Enugu Capital
Territory Development Authority. A team of
inspectors visits the construction-site to ensure
that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 9. Receive an inspection at
foundation level from the Enugu Capital
Territory Development Authority

Time: 1 day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Enugu Capital
Territory Development Authority. A team of
inspectors visits the construction-site to ensure
that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Cost: No cost

Comments: Once the construction reaches the
first floor, BuildCo's architect must notify the Enu-
gu Capital Territory Development Authority that
sends a team of inspectors to the construction-si-
te. The purpose of the inspection is to ensure that
the related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 11. Receive an inspection
at second floor level from the Enugu
Capital Territory Development Authority

Time: 1day
Cost: No cost

Comments: Once the construction reaches the se-
cond floor, BuildCo's architect must notify the Enu-
gu Capital Territory Development Authority that
sends a team of inspectors to the construction-si-
te. The purpose of the inspection is to ensure that
the related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 12. Request and receive a
final inspection from the Enugu Capital
Territory Development Authority

Time: 1day
Cost: No cost

Comments: \When the construction is complete,
BuildCo must apply to the Enugu Capital Territory
Development Authority for a Certificate of Com-
pletion and fitness for habitation for habitation. A
final inspection follows, during which the Enugu
Capital Territory Development Authority ensures
that BuildCo's warehouse abides by the details
provided in the drawings and conforms to the
safety/construction standards described in the
law.

Procedure 13. Obtain a Certificate of
Completion from the Enugu Capital
Territory Development Authority

Time: 7 days
Cost: No cost

Comments: After the final inspection, the Enugu
Capital Territory Development Authority issues
BuildCo a Certificate of Completion attesting that
the construction has been carried out according to
the building plans submitted, and that BuildCo can
now occupy the building.

Procedure 10. Receive an inspection at
first floor level from the Enugu Capital
Territory Development Authority

Time: 1day

Procedure 14*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS

FCT, Abuja
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain Soil Investigation
Report

Time: 14 days
Cost: NGN 100,000

Comments: A Soil Investigation Report is prepared
by an expert to test the stability of the foundation.

Procedure 2. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 7 days
Cost: NGN 150,000 (town planner fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 3 copies to
BuildCo, and retains one copy for himself.

Procedure 3. Apply for a construction
permit at the Abuja Development
Control Department

Time: 1day

Cost: NGN 10,000 (application fee and Develop-
ment Control Manual)

Comments: In order to obtain a construction
permit, BuildCo must submit a duly completed
application form to the Abuja Development
Control Department, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registered
architect, including:

+ Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* This procedure can be completed simultaneously with previous procedures.
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» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Site Analysis Report.

The documents are reviewed by a government
architect, structural and electrical engineers sitting
at the Abuja Development Control Department.
An on-site inspection will follow. Once the
building approval has been granted, two copies of
the drawing are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 7. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 4. Receive a pre-approval
inspection from the Abuja Development
Control Department

Time: 1day
Cost: No cost

Comments: After BuildCo's application has

been reviewed, the Abuja Development Control
Department conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval,

and forwarded to the Abuja Development Control
Department for final review and approval. Prior

to the inspection, BuildCo must in practice have
set the site beacons on the plot, though it is the
legal responsibility of the Development Control
Department to do so.

Procedure 8*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Abuja, construction
companies wishing to develop a project must pay
compensation to those natives, with the assistan-
ce of the Development Control Department. All
parties sign a contract, maintain records of the
transaction, and take pictures of the beneficiaries,
to avoid further disputes. Cost varies on a case by
case basis, and depends on the number of “econo-
mic tree” (mango trees, for example) located on
the property.

Procedure 5. Pay the construction
permit fees at a designated bank

Time: 1day

Cost: NGN 1,365,630 (NGN 350 per cubic meter
of the warehouse)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Abuja Deve-
lopment Control Department.

Procedure 9. Receive an inspection
at setting out level from the Abuja
Development Control Department

Time: 2 days

Cost: NGN 30,000 (inspection fee for new
development)

Comments: Before starting the construction, Buil-
dCo must confirm with the Development Control
Department that the construction abides by ap-
proved plans and construction standards. For that
purpose, the Development Control Department
conducts an on-site inspection at setting out
stage. Even though it is by law the responsibility
of the Department of Survey of the Federal Capital
Development Authority to put the beacons on the
construction-site, it is BuildCo which, in practice,
takes care of it.

Procedure 6. Obtain a construction
permit from the Abuja Development
Control Department

Time: 30 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the documents submitted
for approval - along with the inspection report, the
proof of payment and the 3 remaining copies of
the plan - are submitted to the Abuja Develop-
ment Control Department for final approval. If
granted, the department issues BuildCo a building
plan approval authorizing the construction of the
warehouse to proceed. The department plans

to require the submission of soft copies of the
building plans (in pdf) in the future. The architects,
however, fret that this would increase the risk of
seeing their plans stolen.

Procedure 10. Receive an inspection
at first floor level from the Abuja
Development Control Department

Time: 1 day
Cost: NGN 30,000 (fee for stages inspection)

Comments: Once the construction reaches the
first floor, an inspector from the Abuja Deve-
lopment Control Department ensures that the
related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 11. Receive an inspection
at second floor level from the Abuja
Development Control Department

Time: 1day
Cost: NGN 30,000 (fee for stages inspection)

Comments: Once the construction reaches

the second floor, an inspector from the Abuja
Development Control Department ensures that
the related stage has been completed successfully,
that the project is duly supervised, and that the

construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 12. Obtain a Certificate of
Fitness for Habitation from the Abuja
Development Control Department

Time: 7 days
Cost: NGN 100,000

Comments: By law, BuildCo must apply to the
Abuja Development Control Department for a
Certificate of Fitness for Habitation, which would
be issued after a final inspection of the site. In
practice, however, this procedure is neither adhe-
red to nor enforced.

Procedure 13*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

Procedure 14*. Apply for water
connection to the Federal Capital
Territory (FCT) Water Board

Time: 1day
Cost: NGN 48,000

Comments: The FCT Water Board covers most of
the city and only warehouses located in remote
parts of Abuja would require a borehole. The
developer is merely required to visit the water
corporation office, fill the form and pay the fees.

Procedure 15. Receive an inspection
from the FCT Water Board

Time: 1day
Cost: No cost

Comments: After receiving BuildCo's applica-
tion, the FCT Water Board conducts an on-site
inspection.

Procedure 16. Obtain a permanent water
connection from the FCT Water Board

Time: 3 days
Cost: No cost

Comments: Connection to water supply is com-
pleted within 3 days.

* This procedure can be completed simultaneously with previous procedures.



DEALING WITH CONSTRUCTION PERMITS
Gombe, Gombe

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain Soil Investigation
Report

Time: 14 days
Cost: NGN 100,000

Comments: A Soil Investigation Report is prepared
by an expert to test the stability of the foundation.

Procedure 2. Obtain an Environmental
Impact Assessment Report from

the Federal Ministry of Environment
(Gombe Office) or from a registered
town planner

Time: 10 days
Cost: NGN 50,000

Comments: BuildCo applies to the Federal
Ministry of Environment (Gombe Office) for an
Environmental Impact Assessment (EIA) Report.
The EIA report lists the potential impact of the
project on the environment, such as the noise,
traffic and increase in human density issues that
might arise as a result of the development. In order
to draft the report, an environmental consultant
from the Federal Ministry of Environment first
verifies the survey plan (attached to the Certificate
of Occupancy) as well as the preliminary drawings
prepared by BuildCo's architects and engineers,
before conducting an on-site inspection. If deemed
necessary, he may conduct interviews with
relevant stakeholders living in the area. After the
inspection, the consultant drafts the EIA report,
and gives 3 copies to BuildCo. BuildCo has also the
option of hiring or a private registered professional
to prepare the EIA.

Procedure 3. Obtain a Fire Safety Report
from the Fire Service Directorate of the
Ministry of Works and Infrastructure

Time: 7 days
Cost: No cost

Comments: BuildCo submits the preliminary
drawings to the Fire Service Directorate for exami-
nation. Based on its assessment of the drawings,
the Fire Service Directorate drafts a report, in
which it details the possible fire hazards caused
by the construction, as well as the necessary fire
precautions and escape provisions to be taken
by BuildCo. Three copies of the report are given
to BuildCo. Previously, this procedure was only
required of commercial and industrial buildings.
However, the state of Gombe is pushing for the
implementation of the National Fire Code 2008
which requires fire inspections for all types of
buildings.

Procedure 4. Obtain a Site Analysis
Report from a registered town planner

Time: 5 days
Cost: NGN 50,000

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: BuildCo hires a registered town plan-
ner to draft a Site Analysis Report (SAR), which
details the location, accessibility and topography
of the site, as well as the proximity of the site to
essential services: electricity source, water source,
hospital, commercial area, airport, etc. The town
planner typically carries out an inspection of the
site, drafts the report, and gives three copies to
BuildCo.

Procedure 5. Apply for a building plan
approval at the Urban Planning and
Development Board of the Ministry of
Works and Infrastructure

Time: 1day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Urban Planning and Deve-
lopment Board of the Ministry of Works and In-
frastructure, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Six sets of drawings, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;
d. Soil Investigation Report;
e. Environmental Impact Assessment Report;
f. Site Analysis Report.
The documents are reviewed by the Urban
Planning and Development Board. An on-site
inspection will follow.

Procedure 6. Receive a pre-approval
inspection from the Urban Planning and
Development Board of the Ministry of
Works and Infrastructure

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, inspectors from the Urban Planning and
Development Board - typically a town planner and
an architect - conduct an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Urban Planning and Develop-
ment Board for final review and approval.

Procedure 7. Obtain a building plan
approval from the Urban Planning and
Development Board of the Ministry of
Works and Infrastructure

Time: 30 days
Cost: NGN 106,835

Comments: After the inspection and the
payments have been completed, the documents
submitted for approval - along with the inspection
report - are given to the Director of Town Planning
for final approval. If granted, BuildCo is issued a
building plan approval. Payment is made in cash at
the Urban Planning and Development Board of the
Ministry of Works and Infrastructure.

Procedure 8. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 10. Receive an inspection
during construction from the Urban
Planning and Development Board of the
Ministry of Works and Infrastructure

Time: 1 day
Cost: No cost

Comments: Inspections in Gombe do not follow
any particular order. During construction, a team
of inspectors from the Urban Planning and Deve-
lopment Board randomly visits the site to ensure
that the construction company has a building
permit, that the project is duly supervised, and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. The Urban Planning and
Development Board of the Ministry of Works and
Infrastructure performs average one inspection at
the substructure level and one at the superstruc-
ture level.

Procedure 11. Receive an inspection
during construction from the Urban
Planning and Development Board of the
Ministry of Works and Infrastructure

Time: 1 day
Cost: No cost

Comments: Same as above.

Procedure 12. Receive a final inspection
from the Urban Planning and
Development Board of the Ministry of
Works and Infrastructure

Time: 1 day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: BuildCo notifies the Urban Planning
and Development Board of the Ministry of Works
and Infrastructure that the construction is com-
pleted. A final inspection ensues, during which the
Urban Planning and Development Board ensures
that BuildCo's warehouse abides by the details
provided in the drawings and by the safety/cons-
truction standards described in the law.

Procedure 13*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS

Imo, Owerri
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 20 days
Cost: NGN 175,000

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting

an on-site inspection. If deemed necessary, he
may conduct interviews with relevant stakehol-
ders living in the area. After the inspection, the
town planner drafts the EIA report, and gives
three copies to BuildCo, and retains one copy

for himself. This procedure is usually done by a
registered town planner but can also be done by a
registered architect or a real estate surveyor. The
fees mentioned are the fees paid in practice, but
federal government guidelines limit the fees to be
paid for this procedure to 1.5 to 2% of the value of
the project.

Procedure 2*. Obtain a fencing permit
from the Owerri Capital Development
Authority

Time: 7 days

Cost: NGN 125,000 (NGN 20,000 registration for
fencing + NGN 100,000 fencing permit + NGN
5,000 for the ‘City Guide")

Comments: In order to obtain the fencing permit
BuildCo must submit the survey plan, 3 years

tax clearance, proof of ownership and fencing
drawings to the Owerri Capital Development
Authority. The purpose of this permit is to ensure
that the proposed development project will occur
within the limits of the plots.

Procedure 3. Apply for a development
permit at the Owerri Capital
Development Authority

Time: 1day

Cost: NGN 403,072 (NGN 20,000 registration
+NGN 156,072 inspection [NGN 40 per cubic
meter] + NGN 16,000 survey service fee + NGN
10,000 charting fee + NGN 16,000 building plan
preparation fee + NGN 75,000 Certificate of
Fitness for Habitation fee + NGN 110,000 approval
fee)

Comments: In order to obtain a development
permit, BuildCo must submit a duly completed
application form to the Owerri Capital Develop-
ment Authority (OCDA), along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registered
architect, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Three-year tax clearance certificate;
f. Receipt of payment of fees.

The documents are reviewed by the Owerri Capital
Development Authority, which then informs Buil-
dCo of the fees to be paid. The fees can be paid in
three ways: cash at the account section of OCDA,
within the same building; by check at OCDA, or in
a bank account, against a teller to be brought back
to OCDA. An on-site inspection will follow. Once
the building approval has been granted, two copies
of the drawings are returned to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 4. Receive a pre-approval
inspection from the Owerri Capital
Development Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has

been reviewed, the Owerri Capital Development
Authority (OCDA) conducts an on-site inspection
to verify that the plot reflects the details provided
in the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining

land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Owerri Capital Development
Authority for final review and approval. Although
there are no official charges for the inspection,
BuildCo could be asked to pay an unofficial fee to
the inspectors of around NGN 50,000.

Procedure 5. Obtain a building plan
approval from the Owerri Capital
Development Authority

Time: 14 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the general manager
at OCDA gives the final approval and grants
BuildCo a development permit. The building plan
approval number is written on the permit, which
the company can display outside the construction-
site. The current Director of Owerri Capital
Development Authority enforces a statutory limit
of 2 weeks for the processing of building permits
applications.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: \With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Owerri, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 9. Receive an inspection at
setting out level from the Owerri Capital
Development Authority

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Owerri Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop

* This procedure can be completed simultaneously with previous procedures.



during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction pro-
ceeds further. If the issue remains unresolved, the
building may be marked for demolition.

Procedure 10. Receive an inspection at
foundation level from the Owerri Capital
Development Authority

Time: 1day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Owerri Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction pro-
ceeds further. If the issue remains unresolved, the
building may be marked for demolition.

Procedure 11. Receive an inspection at
first floor level from the Owerri Capital
Development Authority

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Owerri Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction
proceeds further. If the issue remains unresolved,
the building may be marked for demolition. In this
phase, the structural engineer may demand to test
concrete cubes (extracted from the mixed con-
crete) used in the work to ascertain the crushing
strength.

Procedure 12. Receive an inspection
at second floor level from the Owerri
Capital Development Authority

Time: 1day
Cost: No cost

Comments: Once the second floor is complete,
BuildCo's architect must notify the Owerri Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction
proceeds further. If the issue remains unresolved,
the building may be marked for demolition. In this
phase, the structural engineer may demand to test

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

concrete cubes (extracted from the mixed con-
crete) used in the work to ascertain the crushing
strength.

Procedure 13. Receive an inspection
at roof level from the Owerri Capital
Development Authority

Time: 1 day
Cost: No cost

Comments: Once the roof is complete, BuildCo's
architect must notify the Owerri Capital Develop-
ment Authority. A team of inspectors (a building
inspector, a structural engineer, an architect and

a builder) visits the construction-site to ensure
that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If the issue remains unresolved, the building may
be marked for demolition.

Procedure 14. Receive a final inspection
from the Owerri Capital Development
Authority

Time: 1 day
Cost: No cost

Comments: BuildCo notifies the Owerri Capital
Development Authority that the construction

is completed. A final inspection ensues, during
which the Capital Development Authority ensures
that BuildCo's warehouse abides by the details
provided in the drawings and by the safety/cons-
truction standards described in the law.

Procedure 15. Obtain a Certificate of
Fitness for Habitation from the Owerri
Capital Development Authority

Time: 7 days
Cost: No cost

Comments: After the final inspection, the Owerri
Capital Development Authority issues BuildCo a
Certificate of Fitness for Habitation attesting that
the construction has been carried out according to
the building plans submitted, and that BuildCo can
now occupy the building. In practice, however, this
procedure is neither adhered to nor enforced.

Procedure 16*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Jigawa, Dutse

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Apply for a building permit
at the Dutse Capital Development
Authority

Time: 1 day
Cost: NGN 5,000 (application fee)

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Dutse Capital Development Authority
along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. 3 sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Receipt of payment of fees.

The documents are reviewed by a government ar-
chitect, structural engineer and electrical engineer.
Jigawa state is a new state, semi-rural, created
out of Kano state. As such, while the construction
permit process follows that of Kano's, Jigawa

has been trying to encourage people to build by
simplifying the construction permit procedures.
As aresult, Jigawa imposes few administrative
requirements on developers. The environmental
assessment report, for example, is required only
of large constructions with a large impact on the
environment, such as a dam.

Procedure 2. Pay the building permit
fees at a designated bank

Time: 1day
Cost: NGN 50,000

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to Dutse Capital
Development Authority. The Office then schedules
an on-site inspection.

Procedure 3. Receive a pre-approval
inspection from the Dutse Capital
Development Authority

Time: 2 days

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: After BuildCo's application has been
reviewed, the Dutse Capital Development Authori-
ty conducts an on-site inspection to verify that the
plot reflects the details provided in the drawings
and that the land is suitable for the proposed
project.

Procedure 4. Obtain a building permit
at the Dutse Capital Development
Authority

Time: 9 days
Cost: No cost

Comments: After the payments have been
completed, the documents submitted for approval
- along with the inspection report - are reviewed
by the executive secretary of the Dutse Capital
Development Authority for final approval. If
granted, BuildCo is issued a development permit.
The document requires BuildCo's construction

to be duly supervised by the registered engineer/
architect hired by BuildCo.

Procedure 5. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 6*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system being
very unreliable, the common practice is for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole

of commercial capacity. Part of Jigawa sits on a
large aquifer zone, but drilling a borehole in one of
Dutse rocky areas would be more expensive.

Procedure 7. Receive an inspection at
setting out level from the Dutse Capital
Development Authority

Time: 1 day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Dutse Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction pro-
ceeds further. If the issue remains unresolved, the
building may be marked for demolition.

Procedure 8. Receive an inspection at
foundation level from the Dutse Capital
Development Authority

Time: 1day

Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Dutse Capital
Development Authority. A team of inspectors

(a building inspector, a structural engineer, an
architect and a builder) visits the construction-site
to ensure that the project is duly supervised and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction pro-
ceeds further. If the issue remains unresolved, the
building may be marked for demolition.

Procedure 9. Submit a Report of
Completion to the Dutse Capital
Development Authority

Time: 1day
Cost: No cost

Comments: Once the construction is completed,
BuildCo's architect submits a Report of Comple-

tion to the officer of the development authority in
charge of the project.

Procedure 10. Receive a final inspection
from the Dutse Capital Development
Authority

Time: 1 day
Cost: No cost

Comments: After the report of completion has
been submitted, a final inspection ensues, during
which the Dutse Capital Development Authority
ensures that BuildCo's warehouse abides by the
details provided in the drawings and by the safety/
construction standards described in the law.

Procedure 11*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Kaduna, Kaduna
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 16 days

Cost: NGN 90,000 (NGN 25,000 EIA official fee
+ NGN 35,000 EIA consultant fee + NGN 30,000
Site Analysis Report fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. The same town planner also
prepares a Site Analysis Report (SAR), which
details the location, accessibility and topography
of the site, as well as the proximity of the site to
essential services: electricity source, water source,
hospital, commercial area, airport, etc. After the
inspection, the town planner drafts the EIA report
and SAR, and gives 2 copies of each report to
BuildCo, and retains one copy for himself. BuildCo
must hire a registered town planner to prepare
the report, which is then submitted to the Kaduna
Environmental Protection Authority (KEPA) for
approval.

Procedure 2. Apply for a planning
permission at the Kaduna State Urban
Planning and Development Authority

Time: 1day
Cost: No cost

Comments: In order to obtain a planning permis-
sion, BuildCo must submit a duly completed appli-
cation form to the Kaduna State Urban Planning
and Development Authority (KASUPDA), along
with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Three sets of drawings, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;
* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. KEPA approval certificate of the Environmental
Impact Assessment Report;

e. Site Analysis Report;
f. Current tax clearance;

g. Letter of undertaking of the supervising engi-
neer;

h. Receipt of payment of fees;

The documents are reviewed by architectural,

engineering and planning departments of the

KASUPDA. An on-site inspection will follow. Once

the building approval has been granted, two copies

of the drawing are given back to BuildCo to be kept

* This procedure can be completed simultaneously with previous procedures.



on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 3. Pay the building permit
fees at a designated bank

Time: 1day

Cost: NGN 312,000 (NGN 260,000 planning
fee [NGN 100,000 per floor; NGN 20,000 per
room] + NGN 50,000 fencing fee + NGN 2,000
processing fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to KASUPDA. The
Office then schedules an on-site inspection.

Procedure 4. Receive a pre-approval
inspection from the Kaduna State Urban
Planning and Development Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Kaduna State Planning and Develop-
ment Authority conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Kaduna State Planning and Deve-
lopment Authority for final review and approval.

Procedure 5. Obtain a planning
permission from the Kaduna State
Urban Planning and Development
Authority

Time: 60 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Kaduna Urban Planning
Development Authority examines the documents
submitted and issues BuildCo a planning permis-
sion. This procedure can take from 2 to 6 months,
depending on the amount of follow-up conducted
by BuildCo.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.
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Procedure 8. Receive an inspection
during construction from the Kaduna
State Urban Planning and Development
Authority

Time: 1 day
Cost: No cost

Comments: Inspections in Kaduna do not follow
any particular order. During construction, a

team of inspectors from the Kaduna State Urban
Planning and Development Authority (KASUPDA)
- usually composed of a town planner, an architect
and an engineer - randomly visits the site to en-
sure that the construction company has a building
permit, that the project is duly supervised, and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction
proceeds further. In practice, during construction,
3 inspections occur.

Procedure 9. Receive an inspection
during construction from the Kaduna
State Urban Planning and Development
Authority

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 10. Receive an inspection
during construction from the Kaduna
State Urban Planning and Development
Authority

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 11. Receive an inspection
during construction from the Architects
Registration Council (ARCON)

Time: 1 day

Cost: No cost

Comments: During the construction, the Archi-
tects Registration Council (ARCON) conducts an
inspection to ensure that the project is duly super-

vised by professionals (architects and engineers)
registered with ARCON.

Procedure 12. Receive an inspection
from the Fire Service Department
Time: 1day

Cost: No cost

Comments: By law, BuildCo is required to go to
the fire service office to ask for a fire inspection. A
fire team accompanies BuildCo back to the site to

inspect it, in order to ensure that the construction
has proper fire exits, sprinkler, fire alarms, etc.

Procedure 13. Pay the Fire Report fees
and obtain the Fire Report from the Fire
Service Department

Time: 7 days

Cost: NGN 16,000

Comments: After the fire inspection, BuildCo pays
the fire department and obtains its Fire Report. In
recent years, the fire service has advertised the
importance of this procedure and encouraged
compliance.

Procedure 14*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 25,000 (wireless land line)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). In Kaduna, Nigerian companies also
have the option of using a fixed wireless phone
(MULTILINKS), at a higher cost (NGN 25,000).
The phone line can be connected at any time
before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Kano, Kano

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Apply for a building plan
approval at the Kano Urban Planning
and Development Authority

Time: 1day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Kano Urban Planning and
Development Authority (KNUPDA), along with
the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer.

The documents are reviewed by the Kano
Urban Planning and Development Authority. An
assessment of the fees is given to BuildCo, to be
paid at a designated bank. An on-site inspection
will follow.

Procedure 2. Pay the building plan
approval fees at a designated bank

Time: 1day

* This procedure can be completed simultaneously with previous procedures.
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Cost: NGN 117,054 (NGN 30 per cubic meter)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller, or a bank
receipt, to be submitted back to the Kano Urban
and Planning Development Authority. The authori-
ty opens a file for BuildCo, and the documents are
submitted to the deputy director, then forwarded
to the inspection officers, who conduct an inspec-
tion on-site.

Procedure 3. Receive a pre-approval
inspection from the Kano Urban
Planning and Development Authority

Time: 2 days
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Kano Urban Planning and Develop-
ment Authority conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Kano Urban Planning and Deve-
lopment Authority for final review and approval.

Procedure 4. Obtain a building plan
approval from the Kano Urban Planning
and Development Authority

Time: 14 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the documents submitted
for approval - along with the inspection report and
the 3 remaining copies of the plan - are given to
the KNUPDA for final approval. The documents
and plans are scrutinized and countersigned by

a government architect, structural engineer and
electrical engineer, before being submitted to

the director. The director attaches a letter to the
file before sending it to the managing director,
who endorses the application, while the director
signs the drawings and issue the approval letter.

If granted, KNUPDA issues BuildCo a building
plan approval authorizing the construction of

the warehouse to proceed, as well as a plague
showing the file number and expiration date of the
approval (3 years). A statutory limit reduced the
time taken to complete this procedure to 14 days
(10 working days).

Procedure 5. Notify the Kano Urban
Planning and Development Authority of
commencement of work

Time: 7 days

Cost: No cost

Comments: A letter notifying the KNUPDA of the

commencement of work must be sent one week
prior to any construction work.

Procedure 6. Receive an inspection at
setting out level by the Kano Urban
Planning and Development Authority

Time: 1day

Cost: No cost

Comments: BuildCo sends a letter to KNUPDA an-
nouncing that the construction works will start at
least one week in advance. KNUPDA sends a team
of inspectors to check the construction-site at the
setting-out level. Construction work does not stop
during the inspection. If a problem is identified, the
inspection teams issues a stop order requesting
the issue to be resolved before construction
proceeds further.

Procedure 7. Receive an inspection at
foundation level by the Kano Urban
Planning and Development Authority

Time: 1day
Cost: No cost

Comments: A team of inspectors from KNUPDA
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 8. Receive an inspection
at first floor level by the Kano Urban
Planning and Development Authority

Time: 1 day
Cost: No cost

Comments: A team of inspectors from KNUPDA
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 9. Receive an inspection at
second floor level by the Kano Urban
Planning and Development Authority

Time: 1day
Cost: No cost

Comments: A team of inspectors from KNUPDA
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 10. Receive an inspection at
roof level by the Kano Urban Planning
and Development Authority

Time: 1day
Cost: No cost

Comments: A team of inspectors from KNUPDA
visits the construction-site to ensure that the
project is duly supervised and that the construc-
tion follows the specifications mentioned in the
building plan previously provided by BuildCo.
Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.

Procedure 11. Notify the Kano Urban
Planning and Development Authority of
completion of works

Time: 1day

Cost: No cost

Comments: A letter notifying the KNUPDA of the
completion of work is sent. The inspectors will
then proceed with a final inspection to verify that

the work has been completed according to the
approved building plans.

Procedure 12. Obtain final inspection
from Kano Urban Planning and
Development Authority

Time: 1day
Cost: No cost

Procedure 13. Obtain a Certificate
of Habitation from the Kano Urban
Planning and Development Authority

Time: 7 days
Cost: No cost

Comments: BuildCo's supervising architect/en-
gineer fills out and sends to KNUPDA a Building
Certification Form stating that the construction
works have been completed according to the
approved plan. In 3 days from the receipt of the
Building Certification Form, at no cost, KNUPDA
releases a Certificate of Habitation. In practice,
however, this procedure is neither adhered to nor
enforced.

Procedure 14. Obtain inspection from
the Board of Internal Revenue for
registration of building

Time: 1day

Cost: No cost

Comments: The Board of Internal Revenue service

will visit the new warehouse and register it for tax
pUrpOSes.

Procedure 15*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

Procedure 16*. Apply for water
connection at the Kano State Water
Board and pay the application form fee

Time: 1day
Cost: NGN 15,000

Comments: In order to obtain a water connection,
BuildCo needs to submit a simple application to
the Kano State Water Board, which has offices
throughout the city.

Procedure 17. Receive an inspection by
the Kano State Water Board

Time: 1day

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 250,000 (NGN 20,000 + NGN
30,000 cost of materials + NGN 200,000 septic
tank)

Comments: After the application has been
submitted, a team of inspectors from the water
board office visits the site to ascertain what needs
to be done.

Procedure 18. Obtain water connection
Time: 30 days
Cost: No cost

Comments: Usually, the building is connected to
water supply within a month.

DEALING WITH CONSTRUCTION PERMITS
Katsina, Katsina

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 5 days
Cost: NGN 65,000 (town planner fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers. The fee charged by the
town planner is decided at the state level by the
local Town Planning Association. The cost provi-
ded here is an estimate.

Procedure 2. Apply for a building permit
at the Katsina State Urban and Regional
Planning Board

Time: 1day
Cost: NGN 50,000

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Katsina State Urban and Regional
Planning Board (URPB), along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:

» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Three-year tax clearance certificate;
f. Receipt of payment of the fees.

The documents are reviewed by officers at URPB,
who assess the fees to be paid. An on-site inspec-
tion will follow. Once the building approval has
been granted, two copies of the drawing are given
back to BuildCo to be kept on-site. BuildCo may
need to present the stamped copies of its building
plans when inspections occur during construction.

Procedure 3. Receive a pre-approval
inspection from the Katsina State Urban
and Regional Planning Board

Time: 1 day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Katsina State Urban and Regional
Planning Board conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Katsina State Urban and Regional
Planning Board for final review and approval.

Procedure 4. Obtain a building permit
from the Katsina State Urban and
Regional Planning Board

Time: 14 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Katsina State Urban and
Regional Planning Board examines the documents

submitted and issues BuildCo a building permit. If

URPB officers are not overworked, the process can
take place in one week. If the office is overworked,

it can take up to three or four weeks.

Procedure 5. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 6*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: In Katsina, the public water system
supplies works only in some parts of the city.
Where the water supply system is not in place,
people drill boreholes. In Katsina city and the
surrounding areas, clean and pure drinking water
can be found 30 meters deep (first water table).
There is a second water table about 100 meters
deep. However, the soil between the two tables is
very hard, and reaching the second table requires
special drilling equipment, hence pushing the cost
to around NGN 1,400,000.

Procedure 7*. Receive an inspection
at the sub-structure level by the
development control inspectors of
Katsina State Urban and Regional
Planning Board

Time: 1day
Cost: No cost

Comments: In Katsina, an important inspection
takes place at the sub-structure level, after the
setting out and before the completion of the foun-
dations of the building. The purpose of the inspec-
tion is to control whether the foundations comply
with what is presented in the building plans. If any
discrepancy is found between the construction
and the plan, BuildCo is notified on the spot, and
asked to take action before a specified deadline. If
BuildCo does not the comply, the building may be
marked for demolition. As a group of inspectors
patrols each area of the town on a daily basis,
BuildCo does not need to notify the inspectors
that the construction has started.

Procedure 8. Receive an inspection
during construction from the Katsina
State Urban and Regional Planning
Board

Time: 1day
Cost: No cost

Comments: Inspections in Katsina do not follow
any particular order. During construction, after the
sub-structure inspection a team of inspectors from
the Katsina State Urban and Regional Planning
Board randomly visits the site to ensure that the
construction company has a building permit,

that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If the issue remains unresolved, the building is
marked for demolition. In practice, 4 inspections
are conducted during construction.

Procedure 9. Receive an inspection
during construction from the Katsina
State Urban and Regional Planning
Board

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 10. Receive an inspection
during construction from the Katsina
State Urban and Regional Planning
Board

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 11. Receive an inspection
during construction from the Katsina
State Urban and Regional Planning
Board

Time: 1day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: Same as above.

Procedure 12. Request and receive a fire
inspection from the Katsina Fire Service
Department

Time: 1day
Cost: No cost

Comments: Once the firefighting equipment has
been installed, BuildCo needs to notify the fire
department, which comes for an inspection. Offi-
cers from the Katsina Fire Department conduct an
on-site inspection to make sure that the building
abides by fire safety standards.

Procedure 13. Obtain a fire certificate
from the Katsina Fire Service
Department

Time: 13 days

Cost: No cost

Comments: After the inspection and the payment

have been completed, the fire department issues
BuildCo a fire certificate.

Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Kebbi, Birnin Kebbi

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from an environmental
consultant of the Kebbi State
Environmental Protection Agency

Time: 21 days
Cost: NGN 70,000 (environmental consultant fee)

Comments: BuildCo hires an environmental
consultant to analyze the site and draft an Envi-
ronmental Impact Assessment (EIA) Report. The
EIA report lists the potential impact of the project
on the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft
the report, the environmental consultant first
verifies the site plan (attached to the Certificate of
Occupancy) as well as the preliminary drawings
prepared by BuildCo's architects and engineers,
before conducting an on-site inspection. If deemed
necessary, he may conduct interviews with
relevant stakeholders living in the area. After the
inspection, the environmental consultant drafts
the EIA report, and gives 3 copies to BuildCo,

and retains one copy for himself. The same
professional also prepares a Site Analysis Report

(SAR), which details the location, accessibility and
topography of the site, as well as the proximity of
the site to essential services: electricity source,
water source, hospital, commercial area, airport,
etc. After the inspection, the environmental con-
sultant drafts the EIA report and SAR, and gives 2
copies of each report to BuildCo, and retains one
copy for himself.

Procedure 2*. Obtain a Fire Safety
Report from the Fire Service
Department

Time: 7 days
Cost: NGN 5,000

Comments: Officials of the Fire Service
Department examine the drawings and make
recommendations regarding which fire equipment
should be installed, and how the building should
be built to minimize risks of fire. The report inclu-
des specifications, accessibility to the site, location
of the nearest source of water, location of fire
hydrants and circuit breakers, power distribution
board, electrical fittings, as well as types and size
of electrical cables. Two copies of the report are
given to BuildCo.

Procedure 3. Apply for a planning
approval at the Kebbi Urban
Development Authority

Time: 1 day
Cost: No cost

Comments: In order to obtain a planning approval,
BuildCo must submit a duly completed application
form to the Kebbi Urban Development Authority
(KUDA), along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:
« Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

= Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.):

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report.

The documents are reviewed by officers at

KUDA. An on-site inspection will follow. Once the
building approval has been granted, two copies of
the drawing are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 4. Pay the building plan
approval fees at a designated bank

Time: 1day
Cost: NGN 100,000 (planning approval fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Kebbi Urban
Development Authority (KUDA).

Procedure 5. Receive a pre-approval
inspection from the Kebbi Urban
Development Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Kebbi Urban Development Authority
conducts an on-site inspection to verify that the
plot reflects the details provided in the drawings
and that the land is suitable for the proposed
project. The inspectors draft a report in which
the plot, roads, setback details, adjoining land
and power and water connections are described.
The report is then attached to the documents
and drawings BuildCo submitted for approval,
and forwarded to the Kebbi Urban Development
Authority for final review and approval.

Procedure 6. Obtain a planning approval
from the Kebbi Urban Development
Authority

Time: 20 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the Kebbi Urban
Development Authority examines the documents
submitted and issues BuildCo a planning approval.

Procedure 7. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 8*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system being
very unreliable, the common practice is for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole

of commercial capacity. In Kebbi, BuildCo has a
choice of either engaging a private contractor or
the water board to dig the borehole. The water
board is generally cheaper, but can be considera-
bly slower.

Procedure 9. Receive an inspection at
setting out level by the Kebbi Urban
Development Authority

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Kebbi Urban
Planning Authority. A team of inspectors visits

the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

* This procedure can be completed simultaneously with previous procedures.



Procedure 10. Receive an inspection at
foundation level from the Kebbi Urban
Development Authority

Time: 1day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Kebbi Urban
Planning Authority. A team of inspectors visits

the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 11. Receive an inspection at
first floor level from the Kebbi Urban
Development Authority

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Kebbi Urban
Planning Authority. A team of inspectors visits

the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 12. Request and receive a
final inspection from the Kebbi Urban
Development Authority

Time: 1day

Cost: No cost

Comments: After construction is complete, Build-

Co notifies the Kebbi Urban Planning Authority. A
final inspection ensues.

Procedure 13*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Kogi, Lokoja

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 10 days

Cost: NGN 200,000 (town planner fees)

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo’s
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 2. Apply for a development
permit at the Kogi State Town Planning
and Development Board

Time: 1 day
Cost: No cost

Comments: In order to obtain a development
permit, BuildCo must submit a duly completed
application form to the Kogi State Town Planning
and Development Board, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report;
e. Site Analysis Report;

f. Three-year tax clearance certificate;

g. A "Letter of Attestation”.

Additionally, a “Letter of Attestation” is required
since January 2011. The purpose of the letter

is to have a responsible for the project and for
any structural failure. The intent of the letter is
to ensure that the applicant/developer engages
a professional builder. The letter must include
the following information: (i) the name of the
professional supervising the project; (i) his/
her professional qualification (builders must be
member of CORBON - Council of Registered
Builders of Nigeria, and engineers of COREN -
Council of Registered Engineers of Nigeria); (iii)
the photocopy of the professional’s Certificate of

Qualification from either CORBON or COREN;
(iv) a residential address; (v) an active, functional
telephone number.

The documents are reviewed by officers at the
Kogi State Town Planning and Development Board,
who within one week determine the applicable
registration fee. An on-site inspection will follow.
Once the building approval has been granted, two
copies of the drawing are given back to BuildCo

to be kept on-site. BuildCo may need to present
the stamped copies of its building plans when
inspections occur during construction.

Procedure 3. Pay the development
permit fees at a designated bank

Time: 1day

Cost: NGN 281,943 (NGN 146,250 approval fee
+ NGN 87,791 processing fee [60% of approval
fee] + NGN 2,000 application fee + NGN 2,000
inspection fee + 43,895 post-approval fee [30%
of approval fee])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Kogi State
Town Planning and Development Board.

Procedure 4. Register the building plans
at the Kogi State Town Planning and
Development Board and receive a site
inspection

Time: 2 days
Cost: No cost

Comments: After BuildCo's application has been
reviewed and the fees deposited, the Kogi State
Town Planning and Development Board conducts
an on-site inspection to verify that the plot reflects
the details provided in the drawings and that

the land is suitable for the proposed project. The
inspectors draft a report in which the plot, roads,
setback details, adjoining land and power and
water connections are described. The report is
then attached to the documents and drawings
BuildCo submitted for approval, and forwarded to
the Kogi State Town Planning and Development
Board for final review and approval.

Procedure 5. Obtain a development
permit from the Kogi State Town
Planning and Development Board

Time: 25 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the Kogi State Town
Planning and Development Board examines the
documents submitted and issues BuildCo a buil-
ding permit, along with 3 signed copies of the plan.
BuildCo must keep one copy on the construction-
site, to be presented when inspectors from the
Kogi State Town Planning and Development Board
come during construction for inspection.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 7*. Dig a borehole to obtain
water

Time: 10 days
Cost: NGN 500,000

Comments: The public water supply system

being very unreliable, the common practice is for
construction companies to hire the services of

a private borehole company to drill and install a
borehole of commercial capacity. Water in Lokoja
can be found at a depth of 50 meters. Considering
the assumptions of the case study, the costs for
sinking a borehole in Lokoja is as follows:

a. Geophysics test: NGN 30,000;
b. Drilling cost: NGN 10,000 per meter;

The overall price may vary depending upon the
quality of the materials used.

Procedure 11. Obtain a Certificate of
Fitness for Habitation from the Kogi
State Town Planning and Development
Board

Time: 1 day
Cost: NGN 14,632 (10% of approval fee)

Comments: After the final inspection, the Kogi
State Town Planning and Development Board
issues BuildCo a Certificate of Completion
attesting that the construction has been carried
out according to the building plans submitted, and
that BuildCo can now occupy the building.

Once the payment has been completed, the
documents are reviewed by officials of the Kwara
Town Planning and Development Authority. An
on-site inspection will follow within 2 days of sub-
mitting the application. Usually, the architects and
engineers are required to also sign an Undertaking
of Supervision, which removes the need for the
Kwara Town Planning and Development Authority
to conduct any inspection during construction.
Once the building approval has been granted, two
copies of the drawing are given back to BuildCo

to be kept on-site. BuildCo may need to present
the stamped copies of its building plans when
inspections occur during construction.

Procedure 8. Receive an inspection at
setting out level from the Kogi State
Town Planning and Development Board

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Kogi State
Town Planning and Development Board which
then sends a team of inspectors to the construc-
tion-site to conduct an inspection. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection.

Procedure 12*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Kwara, llorin

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 9. Receive an inspection at
foundation level from the Kogi State
Town Planning and Development Board

Time: 1 day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Kogi State
Town Planning and Development Board which
then sends a team of inspectors to the construc-
tion-site to conduct an inspection. The purpose of
the inspection is to ensure that the related stage
has been completed successfully, that the project
is duly supervised, and that the construction fo-
llows the specifications mentioned in the building
plan previously provided by BuildCo. Construction
work does not stop during the inspection.

Procedure 10. Request and receive a
final inspection from the Kogi State
Town Planning and Development Board

Time: 1day
Cost: No cost

Comments: After construction is complete,
BuildCo notifies the Kogi State Town Planning and
Development Board. A final inspection ensues.
During the final inspection, the Kogi State Town
Planning and Development Board ensures that
BuildCo's warehouse abides by the details provi-
ded in the drawings and by the safety/construction
standards described in the law.

Procedure 1. Apply for a building
permit at the Kwara Town Planning and
Development Authority

Time: 1day
Cost: No cost

Comments: |n order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Kwara Town Planning and Deve-
lopment Authority, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings, including:

* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Letter of Undertaking from the supervising
engineer/architect.

Procedure 2. Receive a pre-approval
inspection from the Kwara Town
Planning Authority

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Kwara Town Planning Authority con-
ducts an on-site inspection to verify that the plot
reflects the details provided in the drawings and
that the land is suitable for the proposed project.
The inspectors draft a report in which the plot,
roads, setback details, adjoining land and power
and water connections are described. The report

is then attached to the documents and drawings
BuildCo submitted for approval, and forwarded to
the Kwara Town Planning Authority for final review
and approval.

Procedure 3. Obtain a building permit
from the Kwara Town Planning
Authority

Time: 14 days

Cost: NGN 422,090 (NGN 25,000 application
fee + NGN 2,000 inspection fee + 195,090
assessment fee for the first floor + 200,000
assessment fee for the second floor)

Comments: After the inspection and the payments
have been completed, the Kwara Town Planning
Authority examines the documents submitted and
issues BuildCo a building permit.

Procedure 4. Pay the development levy
to the local government

Time: 1day
Cost: NGN 15,000 (fixed fee)

Comments: Before construction begins, BuildCo
goes to the local government office to pay a deve-
lopment levy, and obtains a receipt.

Procedure 5. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 6*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

* This procedure can be completed simultaneously with previous procedures.



Procedure 7. Receive an inspection
during construction from the Kwara
Town Planning Authority

Time: 1day
Cost: No cost

Comments: Inspections in llorin do not follow

any particular order. During construction, a team
of inspectors from the Kwara Town Planning
Authority randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
In practice, during construction, 2 to 3 inspections
occur.

Procedure 8. Receive an inspection
during construction from the Kwara
Town Planning Authority

Time: 1 day
Cost: No cost

Comments: Same as above.

Procedure 9. Receive an inspection
during construction from the Kwara
Town Planning Authority

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 10. Receive an inspection
during construction from the Architects
Registration Council (ARCON)

Time: 1day

Cost: No cost

Comments: During the construction, the Archi-
tects Registration Council (ARCON) conducts an
inspection to ensure that the project is duly super-

vised by professionals (architects and engineers)
registered with ARCON.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: After the final inspection, the Kwara
Town Planning Authority issues BuildCo a Certifi-
cate of Completion attesting that the construction
has been carried out according to the building
plans submitted, and that BuildCo can now occupy
the building.

Procedure 13. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 22,500 (wireless land line)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). In llorin, Nigerian companies also
have the option of using a fixed wireless phone
(MULTILINKS), at a higher cost (NGN 20,000 to
NGN 25,000). The phone line can be connected
at any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Lagos, Lagos
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain Soil Investigation
Report

Time: 14 days
Cost: NGN 100,000

Comments: BuildCo must obtain a Soil Investiga-
tion Report about the stability of the foundation
from a private professional.

Procedure 11. Request and receive a
final inspection from the Kwara Town
Planning Authority

Time: 1day
Cost: No cost

Comments: After construction is complete, Build-
Co notifies the Kwara Town Planning Authority. A
final inspection ensues. During the final inspection,
the Kwara Town Planning Authority ensures that
BuildCo's warehouse abides by the details provi-
ded in the drawings and by the safety/construction
standards described in the law.

Procedure 12. Obtain a Certificate
of Completion from the Kwara Town
Planning Authority

Time: 1day
Cost: No cost

Procedure 2*. Obtain sworn affidavit for
search at the Commissioner for Oaths

Time: 1day
Cost: NGN 250

Comments: Before carrying out a search at the
Land Registry, BuildCo must swear an affidavit and
file it at the High Court.

Procedure 3*. Obtain an Environmental
Technical Analysis Report

Time: 7 days

Cost: NGN 150,000

Comments: The Ministry of Environment reviews
and approves the Environmental Technical

Analysis Report. This report is needed to check the
impact of the project on the environment.

Procedure 4*. Obtain a Certified True
Copy (CTC) of the survey plan and CTC
of the Land ownership title

Time: 3 days
Cost: NGN 7,500

Comments: BuildCo must obtain a Certified True
Copy of the survey plan from the Land Registry to
show the plot of land and its coordinates. BuildCo
must also obtain a proof of ownership, without
which the permit application is not accepted.
BuildCo presents the sworn affidavit obtained in
procedure 2 to obtain these two documents.

In case the land has not been previously surveyed,
BuildCo must hire a private professional to survey
it. This survey will need to be registered with the
Surveyor's General Office and verified against the
master plan of Lagos. A black copy of the survey is
for BuildCo, a red copy is registered with the Land
Registry, and a third copy is kept at the Surveyor
General Office. The cost to obtain a survey by a
private surveyor ranges from NGN 50, 000 to
NGN 100,000.

Procedure 5. Obtain a development
permit from the State Physical Planning
Permit Authority (LASPPPA)

Time: 42 days

Cost: NGN 7,100,657 (NGN 468,216 assessment
fees [NGN 120 per volume of the building] +
NGN 46,822 Local Planning Office Levy [10% of
assessment fees] + NGN 5,619 Spatial Enhan-
cement Contribution [12% of the Local Planning
Office Levy] + NGN 5,000 application form +
NGN 60,000 Certificate of Fitness for Habitation
+NGN 12,000 fencing fee + NGN 6,503,000
Infrastructure Development Charge (IDC) [NGN
5,000 per square meters of the building])

Comments: The development permit authorizes
construction and is valid for 2 years. To obtain
this permit, BuildCo must present a building de-
velopment plan portraying the intended uses, the
proposed development and the effect on adjacent
developments and neighborhood.

The law requires a pre-approval inspection to
verify that the land is located where the owner

has stated it is and to verify that construction
works have not already started. BuildCo does not
have to be present during the visit. Following the
inspection, an assessment of the amount of fees
to be paid is prepared.

For construction involving a structure of more than
two floors, BuildCo must submit a general con-
tractors all-risk insurance policy certificate to the
Building Control Agency along with the application
to commence building work.

The Lagos State Physical Planning Authority
charges a contribution levy (10% of the building
permit cost) for the preparation and production of
development plans, such as local, district, subject,
and action plans; development guides; office
maintenance; procurement and maintenance of
vehicles; office equipment; and similar issues.

BuildCo must submit the following documents:

a. Proof of ownership;

b. Survey Plan - on Sun Print paper;

c. 5sets of architectural drawings;

d. 5 sets of structural drawings (calculation
sheets and supervision letter from a registered
engineer);

. 5 sets of mechanical and electrical drawings;
5 sets of sanitary and plumbing drawings;

. Current Income tax Clearance Certificate (CIT);

. Photocopy of payment of assessment fee;

i. Certificate of incorporation of the company;

j. Environmental Technical Analysis Report.

> 0m ™ o

Procedure 6. Hire a private engineer to
do inspections

Time: 1day
Cost: NGN 344,514

Comments: BuildCo hires a private engineer to
inspect the site during the construction phase.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 7. Obtain certificate of
structural stability (first pouring of
concrete)

Time: 7 days
Cost: NGN 35,000

Comments: The concrete crushing test is done as

follows:

a. A sample from a block of concrete is taken and
brought back to the laboratory for testing. At
this stage BuildCo pays for the entire testing.
The testing is done at several stages;

b. 7 days after the sample was taken, the first
result is obtained;

c. 14 days after the sample was taken, the second
result is obtained (i.e. 7 days after the first
result);

d. 21days after the sample was taken, the third
result is obtained (i.e. 7 days after the second
result);

e. 28 days later the last result is obtained, as well
as the final report.

Procedure 8. Obtain certificate of
structural stability (second pouring of
concrete)

Time: 7 days
Cost: No cost

Procedure 9. Obtain certificate of
structural stability (third pouring of
concrete)

Time: 7 days
Cost: No cost

Procedure 10. Obtain certificate of
structural stability of foundation

Time: 7 days

Cost: No cost

Procedure 11. Receive joint inspection
during construction from Building
Control Agency and the Zonal Agency

Time: 1day
Cost: No cost

Procedure 12. Receive inspections
during construction from the Building
Control Agency

Time: 1day

Cost: No cost

Comments: From July 2010, the Lagos State Ur-
ban and Regional Planning and Development Law
gives to the Building Control Agency the power to

carry out inspection(s) of building construction,
when necessary.

Procedure 14. Obtain Certificate of
Completion and Fitness for Habitation

Time: 14 days
Cost: No cost

Comments: BuildCo must obtain a Certificate of
Completion and fitness for habitation from the lo-
cal planning authority before using the building. It
is within the discretion of the authority to conduct
an on-site inspection before issuing the certificate.
In practice this inspection is rarely performed.

Procedure 15*. Obtain fixed phone line
Time: 5 days
Cost: NGN 7,500

Comments: The phone line can be connected at
any time before and during the construction.

Procedure 16*. Submit an application
for water connection to Lagos Water
Company

Time: 1day
Cost: No cost

Comments: BuildCo collects a Water Connection
Form ("“WCF") from the nearest Zonal Office. The-
re are 31 zones in Lagos. The completed WCF is
submitted to the Zonal Office, which sends a site
inspection officer (S10) on site. The SIO confirms
the address and the location of BuildCo's property.
The SIO also establishes the optimal size and leng-
th of connection pipes and the connection mate-
rials to be used. At completion of the inspection,
the SIO prepares a comprehensive Site Report,
including estimates of total connection costs, and
submits it to the Zonal Office. The Zonal Office
prepares the connection bill for BuildCo.

Procedure 17. Pay the connection bill
and submits evidence of payment to
Zonal Office

Time: 1day
Cost: NGN 50,000

Procedure 18. Zonal Office (ZO)
procures connection materials and
carries out the water connection

Time: 13 days
Cost: No cost

DEALING WITH CONSTRUCTION PERMITS
Nasarawa, Lafia
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 13. Request and receive
inspection by Fire Department

Time: 1day
Cost: No cost

Comments: This certificate is to be obtained at the
local planning authority before the building can be
used. It is within the discretion of the authority to
conduct an on-site inspection before issuing the
certificate. However, such an inspection, normally
about 45 minutes, is very rarely performed.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 7 days

Cost: NGN 140,000 (NGN 75,000 the Environ-
mental Impact Assessment Report + NGN 65,000
Site Analysis Report)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 2. Apply for a building plan
approval at the Nasarawa State Urban
Development Board

Time: 1 day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Nasarawa State Urban
Development Board, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);

* Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Site Analysis Report;
f. Three-year tax clearance certificate.

The documents are submitted to the open plan
registry of the Nasarawa Urban Development
Board and vetted by the Building, Environmental,
Engineering and Planning departments. An on-site
inspection will follow. Once the building approval
has been granted, two copies of the drawing are
given back to BuildCo to be kept on-site. BuildCo
may need to present the stamped copies of its
building plans when inspections occur during
construction.

Procedure 3. Pay the building plan
approval fees at a designated bank

Time: 1 day

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 249,000 (NGN 195,000 [97,500 for
each floor] + NGN 50,000 development levy +
NGN 4,000 inspection fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Nasarawa
State Urban Development Board.

Procedure 4. Receive a pre-approval
inspection from the Nasarawa State
Urban Development Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, inspectors from the Nasarawa State
Urban Development Board - typically a town
planner, a builder, an environmentalist and an
engineer - conduct an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Nasarawa State Urban Develop-
ment Board for final review and approval.

Procedure 5. Obtain a building plan
approval from the Nasarawa State
Urban Development Board

Time: 14 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Nasarawa State Urban
Development Board examines the documents
submitted and issues BuildCo a building permit.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days

Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private

borehole company to drill and install a borehole of
commercial capacity.

Procedure 8. Receive an inspection at
setting out from the Nasarawa State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Nasarawa State Urban Development Board
which then sends a team of inspectors - an
architect, an engineer and a town planner - to the
construction-site to conduct an inspection. The
purpose of the inspection is to ensure that the
related stage has been completed successfully,

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection.

Procedure 9. Receive an inspection at
foundation level from the Nasarawa
State Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
foundation stage, BuildCo's architect must notify
the Nasarawa State Urban Development Board
which then sends a team of inspectors - an
architect, an engineer and a town planner - to the
construction-site to conduct an inspection. The
purpose of the inspection is to ensure that the
related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection.

Procedure 10. Receive an inspection
at reinforcement and casting of lintels
stage from the Nasarawa State Urban
Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches

the reinforcement and casting of lintels stage,
BuildCo's architect must notify the Nasarawa
State Urban Development Board which then sends
a team of inspectors - an architect, an engineer
and a town planner - to the construction-site

to conduct an inspection. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 11. Receive an inspection
at roof level from the Nasarawa State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
roof stage, BuildCo's architect must notify the
Nasarawa State Urban Development Board which
then sends a team of inspectors - an architect, an
engineer and a town planner - to the construction-
site to conduct an inspection. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 12. Request and receive a
final inspection from the Nasarawa
State Urban Development Board

Time: 1day

Cost: No cost

Comments: After construction is complete,
BuildCo notifies the Nasarawa State Urban
Development Board. A final inspection ensues.
During the final inspection, the Nasarawa State
Urban Development Board ensures that BuildCo's
warehouse abides by the details provided in the
drawings and by the safety/construction standards
described in the law.

Procedure 13. Obtain a Certificate of
Completion from the Nasarawa State
Urban Development Board

Time: 14 days
Cost: No cost

Comments: After the final inspection, the Na-
sarawa State Urban Development Board issues
BuildCo a Certificate of Completion attesting that
the construction has been carried out according to
the building plans submitted, and that BuildCo can
now occupy the building.

Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Niger, Minna

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 5 days
Cost: NGN 50,000 (town planner fee)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 3 copies to
BuildCo, and retains one copy for himself.

Procedure 2. Apply for a development
permit at the Niger State Urban
Development Board

Time: 1day
Cost: No cost

* This procedure can be completed simultaneously with previous procedures.
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Comments: In order to obtain a development per-

mit, BuildCo must submit a duly completed appli-

cation form to the Niger State Urban Development
Board, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings duly signed by a registe-
red architect, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules):

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load

calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);
* Mechanical engineering designs (load cal-

culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;
e. Three-year tax clearance certificate.

The documents are collected by the registry of the
Urban Development Board and sent to the Deve-
lopment Control Department for review by town
planners, architects, surveyors and engineers. An
inspection will follow. Once the building approval
has been granted, three copies of the drawing are
given back to BuildCo to be kept on-site. BuildCo
may need to present the stamped copies of its
building plans when inspections occur during
construction.

Procedure 3. Receive a pre-approval
inspection from the Niger State Urban
Development Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Niger State Urban Development
Board conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Niger State Urban Development
Board for final review and approval.

Procedure 4. Obtain a development
permit from the Niger State Urban
Development Board

Time: 21 days

Cost: NGN 305,000 (NGN 5,000 registration fee
+ NGN 40,000 inspection fee + NGN 200 per
square meter for development fee)

Comments: After the inspection and the payments
have been completed, the Development Board
grants BuildCo a development permit.

Procedure 6*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply systemis
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity. The Rural Water and Sanita-
tion Agency (RUWATSAN) is the only government
agency responsible for digging boreholes in Niger
State. However, the agency is not always available
because of the volume of requests. The alternative
is to engage private commercial companies to dig/
sink the borehole.

Procedure 7. Receive an inspection
during construction from the Niger State
Urban Development Board

Time: 1day
Cost: No cost

Comments: Inspections in Minna do not follow
any particular order. During construction, a team
of inspectors from the Niger State Urban Develop-
ment Board randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. In practice, during construction, only 1
inspection occurs.

Procedure 8. Receive a certificate from
the Fire Service Department

Time: 1day
Cost: No cost

Comments: By law, BuildCo is required to go to
the Fire Service office to ask for a fire inspection. A
fire team accompanies BuildCo back to the site to
inspect it, in order to ensure that the construction
has proper fire exits, sprinkler, fire alarms, etc.
However, in practice this procedure is not enfor-
ced, and rarely happens.

Procedure 9. Obtain a Certificate of
Completion from the Niger State Urban
Development Board

Time: 7 days
Cost: No cost

Comments: By law, BuildCo must apply to the
Niger State Urban Development Board office for a
Certificate of Completion, which would be issued
after a final inspection of the site. In practice,
however, this procedure is neither adhered to nor
enforced.

Procedure 5. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 10*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-

rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Ogun, Abeokuta

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 5 days
Cost: NGN 50,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 3 copies to
BuildCo, and retains one copy for himself.

Procedure 2. Swear deposition on the
application form before the Commission
for Oaths

Time: 1day
Cost: NGN 200

Comments: BuildCo has to swear deposition on
the application forms before the Commissioner
for Oaths, in order to attest the authenticity of its
ownership of the property in question.

Procedure 3. Apply for a development
permit at the Urban and Physical
Planning Board

Time: 1day

Cost: NGN 247,658 (NGN 400 application fee
+NGN 214,599 assessment fee [NGN 55 per
cubic meter] + NGN 5,500 registration fee + NGN
4,645 fencing fee [NGN 5 per square meter]
+NGN 22,514 administrative charge [10% of
previous fees])

Comments: In order to obtain a development
permit, BuildCo must submit a duly completed
application form to the Urban and Physical Plan-
ning Board, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings, including:

» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

* This procedure can be completed simultaneously with previous procedures.



» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report;
e. Three-year tax clearance certificate;
f. Evidence of payment of the development levy.

The documents are collected by the registry of

the Urban and Physical Planning Board. BuildCo is
given a payment order to be submitted to and paid
at the "Point of Payment"” inside the Urban and
Physical Planning Board. After payment, BuildCo is
given a teller credit - or bank receipt - to be sub-
mitted back to the Urban and Physical Planning
Board. Town planners, architects, surveyors and
engineers from the Urban and Physical Planning
Board review the application. An inspection will
follow. Once the building approval has been gran-
ted, three copies of the drawing are given back to
BuildCo to be kept on-site.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: The public water supply systemis
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 7*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 4. Receive a pre-approval
inspection from the Urban and Physical
Planning Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Urban and Physical Planning Board
conducts an on-site inspection to verify that the
plot reflects the details provided in the drawings
and that the land is suitable for the proposed
project. The inspectors draft a report in which the
plot, roads, setback details, adjoining land and
power and water connections are described. The
report is then attached to the documents and
drawings BuildCo submitted for approval, and
forwarded to the Urban and Physical Planning
Board for final review and approval.

Procedure 5. Obtain a development
permit from the Urban and Physical
Planning Board

Time: 7 days
Cost: No cost

Comments: After the inspection and the
payments have been completed, the Urban and
Physical planning board examines BuildCo's
application along with the report drafted by the
inspectors. If deemed satisfactory, the Urban and
Physical Planning Board issues BuildCo a building
permit, along with 2 stamped copies of the
building plans, an approval number to be displayed
on the construction-site, and a set of forms to be
submitted when applying for the Certificate of
Completion and fitness for habitation.

Procedure 6. Dig a borehole to obtain
water

Time: 16 days
Cost: NGN 500,000

Procedure 8. Pay compensation to the
natives

Time: 1day
Cost: NGN 200,000

Comments: With the Land Use Act of 1978, the
government appropriated land on which local
tribes lived. Since then, in Abeokuta, construction
companies wishing to develop a project must pay
compensation to those natives, and hire some of
them as masons or security guards on the site.
Cost varies on a case by case basis, and highly de-
pends on the negotiation skills of the construction
company.

Procedure 9*. Receive an inspection at
setting out level from the Urban and
Physical Planning Board

Time: 2 days
Cost: No cost

Comments: Within 7 days from the issuance of
the development permit approval, BuildCo must
inform the Urban and Physical Planning of the
date when the construction is planned to start.
Prior to the inspection, BuildCo must display a
board outside the site displaying the development
permit number, a brief description of the project,
the contact details of the owner and professionals
involved in the project and the risk insurance num-
ber. During construction, inspectors are likely to
inspect the site one or two times. As such, a copy
of the approved plan must be kept on-site.

Procedure 10. Receive an inspection
during construction from the Urban and
Physical Planning Board

Time: 1day
Cost: No cost

Comments: Inspections in Abeokuta do not follow
any particular order. During construction, a team
of inspectors from the Urban and Physical Plan-
ning Board - usually composed of a town planner,
an architect and an engineer credit - randomly
visits the site to ensure that the construction
company has a building permit, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 11. Receive an inspection
during construction from the Urban and
Physical Planning Board

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 12. Request and receive a
final inspection from the Urban and
Physical Planning Board

Time: 1day
Cost: No cost

Comments: \When the construction is complete,
BuildCo must apply to the Urban and Physical
Planning Board for a Certificate of Completion and
fitness for habitation. A simple written notification
suffices. BuildCo notifies the Urban and Physical
Planning Board that the construction is completed.
A final inspection ensues, during which the

Urban and Physical Planning Board ensures that
BuildCo's warehouse abide by the details provided
in the drawings and by the safety and construction
standards described in the law.

Procedure 13. Obtain a Certificate of
Completion from the Urban and Physical
Planning Board

Time: 1day
Cost: No cost

Comments: After the final inspection, the Urban
and Physical Planning Board issues BuildCo

a Certificate of Completion attesting that the
construction has been carried out according to the
building plans submitted, and that BuildCo can
now occupy the building.

Procedure 14. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Ondo, Akure

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Analysis Report and a Site
Analysis Report from a registered town
planner

Time: 10 days
Cost: NGN 55,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Analysis (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an

* This procedure can be completed simultaneously with previous procedures.
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on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area.

Procedure 2. Apply for a preliminary
approval of the building plan at the
Town Planning Office of the Ministry of
Housing and Urban Development

Time: 1day
Cost: No cost

Comments: Before applying for the development
permit approval, BuildCo must obtain a pre-
approval from the Town Planning office, which
verifies that the project respects the city's zoning
plans. In order to obtain such approval, BuildCo
must submit the following documents:

a. Application form;

b. Preliminary drawings or sketches of the building
prepared by an architect;

c. Copy of the Certificate of Occupancy with the
attached Survey Plan;

d. Development permit receipt;

e. Three-year tax clearance certificate;

f. Site Analysis Report prepared by a registered
Town Planner.

Although there are no official charges for the

inspection, BuildCo could be asked to pay an

unofficial fee to the inspectors of around NGN
10,000.

* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules) duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.) duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by an electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a mechanical engineer.

d. Environmental Impact Assessment Report;
e. Site Analysis Report.

The documents are reviewed by officers at the
Town Planning Office, who assess the fees to

be paid and issue BuildCo a payment order to

be presented at the bank. An on-site inspection
will follow. Once the building approval has been
granted, two copies of the drawing are given back
to BuildCo to be kept on-site. BuildCo may need
to present the stamped copies of its building plans
when inspections occur during construction.

Procedure 3. Receive a preliminary
inspection by the Town Planning Office
of the Ministry of Housing and Urban
Development

Time: 1day
Cost: No cost

Comments: Inspectors from the Town Planning
office inspect the plot before the preliminary
approval is issued.

Procedure 4. Obtain a preliminary
approval of the building plan from the
Town Planning Office of the Ministry of
Housing and Urban Development

Time: 4 days
Cost: No cost

Comments: After the inspection, the Town Plan-
ning Office issues BuildCo a preliminary approval
of the building plan.

Procedure 6. Pay the development
permit fees at a designated bank

Time: 1 day

Cost: NGN 58,554 (NGN 29,256 assessment
fee [NGN 7.50 per cubic meter] + NGN 6,968
development fee [NGN 7.50 per square meter
of the plot of land] + NGN 10,000 application
fee + NGN 10,000 registration fee + NGN 2,323
allocation charge [NGN 2,5 per square meter of
the plot of land]

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or
bank receipt - to be submitted back to the Town
Planning Office.

Procedure 5. Apply for a development
permit at the Town Planning Office

of the Ministry of Housing and Urban
Development

Time: 1day

Cost: No cost

Comments: In order to obtain a development
permit, BuildCo must submit a duly completed

application form to the Town Planning Office,
along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Six sets of drawings, including:

Procedure 7. Obtain a development
permit from the Town Planning Office
of the Ministry of Housing and Urban
Development

Time: 14 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the Ministry of Housing and
Urban Development marks the plan with a stamp
of approval, before sending it to the Town Planning
Office. Along with two copies of the stamped
drawings, BuildCo receives a registration number
to be displayed on the construction-site. The Town
Planning Office keeps 2 copies of the building
plans and sends 2 copies to the central archives of
the Ministry of Housing and Urban Development.

Procedure 8. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9*. Dig a borehole to obtain
water

Time: 10 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 10. Receive an inspection
during construction from the Town
Planning Office of the Ministry of
Housing and Urban Development

Time: 1day
Cost: No cost

Comments: Inspection schedule, inspections in
Akure do not follow any particular order. During
construction, a team of inspectors from the Town
Planning Office - usually composed of a town
planner, an architect and an engineer - randomly
visits the site to ensure that the construction
company has a building permit, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. In practice,
during construction, two inspections occur.

Procedure 11. Receive an inspection
during construction from the Town
Planning Office of the Ministry of
Housing and Urban Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 12. Submit the completion

drawings to the Town Planning Office
of the Ministry of Housing and Urban
Development

Time: 1day
Cost: No cost

Comments: The Certificate of Completion and
fitness for habitation for habitation is not yet man-
datory in Ondo. However, when the construction is
complete, the architect submits a copy of the “as
built drawings” - drawings that show the building
as "in reality” - to the Town Planning Office.

Procedure 13. Receive a final inspection
from the Town Planning Office of

the Ministry of Housing and Urban
Development and obtain stamped “as
built” plans

Time: 6 days
Cost: No cost

Comments: BuildCo notifies the Town Planning
Office that the construction is completed. A

final inspection ensues, during which the Town
Planning Office ensures that BuildCo's warehouse
abide by the details provided in the drawings and
by the safety and construction standards descri-
bed in the law.

* This procedure can be completed simultaneously with previous procedures.



Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Osun, Osogbo
Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 14 days
Cost: NGN 40,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the survey
plan (attached to the Certificate of Occupancy)

as well as the preliminary drawings prepared by
BuildCo's architects and engineers, before conduc-
ting an on-site inspection. If deemed necessary, he
may conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report. The same town
planner also prepares a Site Analysis Report
(SAR), which details the location, accessibility and
topography of the site, as well as the proximity of
the site to essential services: electricity source,
water source, hospital, commercial area, airport,
etc. After the inspection, the town planner drafts
the EIA report and SAR, and gives 2 copies of each
report to BuildCo, and retains one copy for himself.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report;

e. Three-year tax clearance certificate;

f. Site Analysis Report.

The documents are reviewed by the Town Planning

Department of the Ministry of Lands, Planning

and Urban Development. An on-site inspection

will follow.

Procedure 2. Apply for a building permit
at the Town Planning Department of the
Ministry of Lands, Planning and Urban
Development

Time: 1day

Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Town Planning Department of the Mi-

nistry of Lands, Planning and Urban Development

along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);
c. Eight copies of drawings, including:

Procedure 3. Receive a pre-approval
inspection from the Town Planning
Department of the Ministry of Lands,
Planning and Urban Development

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, inspectors from the Town Planning
Department conduct an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Town Planning Department for
final review and approval.

Procedure 4. Pay the building permit
fees at a designated bank

Time: 1day

Cost: NGN 105,000 (NGN 75,000 approval fee
+NGN 10,000 application fee + NGN 10,000
inspection fee + NGN 10,000 site location plan
and Site Analysis Report fee)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Town Plan-
ning Department.

Procedure 5. Obtain a building permit
from the Town Planning Department
of the Ministry of Lands, Planning and
Urban Development

Time: 21 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the documents submitted
for approval - along with the inspection report -
are reviewed by the Town Planning Department
for final approval. If granted, BuildCo is issued a
development permit.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 5 days

Cost: NGN 200,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private

borehole company to drill and install a borehole of
commercial capacity.

Procedure 8. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Lands, Planning and Urban Development

Time: 1day
Cost: No cost

Comments: Inspections in Osogbo do not

follow any particular order. During construction,
a team of inspectors from the Town Planning
Department randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection. In practice, four inspections are
conducted during construction.

Procedure 9. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Lands, Planning and Urban Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 10. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Lands, Planning and Urban Development

Time: 1 day
Cost: No cost

Comments: Same as above.

Procedure 11. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Lands, Planning and Urban Development

Time: 1 day
Cost: No cost

Comments: Same as above.

Procedure 12*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

* This procedure can be completed simultaneously with previous procedures.
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Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS

Oyo, Ibadan
Warehouse value: NGN 74,890,495 (US$ 481,497)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 14 days
Cost: NGN 100,000

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 2. Apply for a planning
approval at the Oyo State Ministry
of Physical Planning and Urban
Development

Time: 1day
Cost: No cost

Comments: In Ibadan, in order to obtain a
planning approval, BuildCo must submit a duly
completed “"Harmonized Demand Notice” to
the Oyo State Ministry of Physical Planning and
Urban Development, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

= Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by a registered electrical engineer;
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report;
e. Site Analysis Report;
f. Tax clearance.

Procedure 3. Pay the planning approval
fees at a designated bank

Time: 1day

Cost: NGN 147,515 (NGN 5,000 fencing permit +
NGN 10,000 registration fee + NGN 32,515 [NGN
25 per square meter of the warehouse] + NGN
100,000 administrative charges)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Oyo State
Ministry of Physical Planning and Urban Develo-
pment, which then registers the plans and gives
BuildCo a registration number.

Procedure 4. Obtain a planning approval
from the Oyo State Ministry of Physical
Planning and Urban Development

Time: 25 days
Cost: No cost

Comments: After all payments have been comple-
ted, the documents are reviewed by the planning,
architectural and engineering sections of the Oyo
State Ministry of Physical Planning and Urban
Development, and BuildCo is issued a planning
approval. Not all local governments in Ibadan have
an architectural section, which may cause delays.
In Ibadan, it is common practice for BuildCo to hire
an agent, either well connected with or working

at the local government, that makes sure that the
application is processed quickly. Without the help
of this agent, it takes 8 weeks on average to obtain
the planning approval.

Procedure 5. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 6*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7. Receive an inspection
during construction from the Oyo State
Ministry of Physical Planning and Urban
Development

Time: 1 day
Cost: No cost

Comments: Inspections in Ibadan do not follow
any particular order. During construction, a team
of inspectors from the Oyo State Ministry of Phy-
sical Planning and Urban Development randomly
visits the site to ensure that the construction
company has a building permit, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction
work does not stop during the inspection. In
practice, three inspections are conducted during
construction.

Procedure 8. Receive an inspection
during construction from the Oyo State
Ministry of Physical Planning and Urban
Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 9. Receive an inspection
during construction from the Oyo State
Ministry of Physical Planning and Urban
Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 10. Request and receive a
final inspection from the Oyo State
Ministry of Physical Planning and Urban
Development

Time: 1 day
Cost: No cost

Comments: After construction is complete, a

final inspection ensues, during which the Oyo
State Ministry of Physical Planning and Urban
Development ensures that BuildCo's warehouse
abides by the details provided in the drawings and
by the safety/construction standards described

in the law.

Procedure 11*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

* This procedure can be completed simultaneously with previous procedures.



DEALING WITH CONSTRUCTION PERMITS
Plateau, Jos

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report and a Site
Analysis Report from a registered town
planner

Time: 8 days
Cost: NGN 70,000

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the survey
plan (attached to the Certificate of Occupancy)

as well as the preliminary drawings prepared by
BuildCo's architects and engineers, before conduc-
ting an on-site inspection. If deemed necessary, he
may conduct interviews with relevant stakeholders
living in the area. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 2. Apply for a building
plan approval at the Jos Metropolitan
Development Board

Time: 1day
Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Jos Metropolitan Development Board,
along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules) duly signed by a registered
architect;

= Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.) duly signed by a
registered structural engineer;

» Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a registered mechanical engineer;

d. Environmental Impact Assessment Report duly
signed by a registered town planner;

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

e. Site Analysis Report duly signed by a registered
town planner;

f. Commitment/Undertaking Form filled by the
supervising engineer.
The same day the documents are submitted, the
Jos Metropolitan Development Board tells BuildCo
what fees need to be paid, and gives BuildCo and
intimation of payment, which can be paid either
at the Accounts Department of the Development
Board or at a designated bank. After submission,
the five sets of drawings are forwarded to the
various departments in charge of vetting them.
First it goes to the planning office which assesses
the location plan, then to the architect office
which checks the architectural drawings, then
to the health office which verifies the facilities,
ventilation and other health related specification.
An on-site inspection ensues.

Procedure 3. Receive a pre-approval
inspection from the Jos Metropolitan
Development Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Jos Metropolitan Development
Board conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Jos Metropolitan Development
Board for final review and approval.

Procedure 4. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 650,300 (Processing fee [NGN 500
per square meter])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Jos Metro-
politan Development Board.

Procedure 5. Obtain a building plan
approval from the Jos Metropolitan
Development Board

Time: 14 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the director of de-
velopment at the Jos Metropolitan Development
Board reviews the inspection report and BuildCo's
documents before giving his final approval. If
granted, BuildCo is given a building plan approval,
along with an approval number to be displayed
outside the construction-site.

Procedure 6. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 7*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8. Receive an inspection
at setting out level from the Jos
Metropolitan Development Board

Time: 1 day
Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Jos Metropolitan Development Board which
then sends a team of inspectors - an architect, an
engineer and a town planner - to the construction-
site to conduct an inspection. The purpose of the
inspection is to ensure that the related stage has
been completed successfully, that the project is
duly supervised, and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection.

Procedure 9. Receive an inspection
at foundation level from the Jos
Metropolitan Development Board

Time: 1day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Jos Metropoli-
tan Development Board. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection team issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect.

Procedure 10. Receive an inspection
at first floor level from the Jos
Metropolitan Development Board

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Jos Metropoli-
tan Development Board. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection teams issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 11. Request and receive a final
inspection from the Jos Metropolitan
Development Board

Time: 1day
Cost: No cost

Comments: After construction is complete, Buil-
dCo applies to the Jos Metropolitan Development
Board for a Certificate of Completion. A final
inspection ensues, during which the Jos Metropo-
litan Development Board ensures that BuildCo's
warehouse abides by the details provided in the
drawings and by the safety/construction standards
described in the law.

Procedure 12. Obtain a Certificate of
Completion from the Jos Metropolitan
Development Board

Time: 1day
Cost: No cost

Comments: After the final inspection, the Jos
Metropolitan Development Board issues BuildCo
a Certificate of Completion attesting that the
construction has been carried out according to the
building plans submitted, and that BuildCo can
now occupy the building.

Procedure 13*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Rivers, Port Harcourt

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain Soil Investigation
Report

Time: 14 days
Cost: NGN 50,000

Comments: A Soil Investigation Report is prepared
by an expert to test the stability of the foundation.

Procedure 2*. Obtain an Environmental
Impact Assessment Report and a site
plan analysis from a registered town
planner

Time: 14 days

Cost: NGN 70,000 (NGN 35,000 Environmental
Impact Assessment Report + NGN 35,000 Site
Analysis Report)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The
EIA report lists the potential impact of the project
on the environment, such as the noise, traffic

and increase in human density issues that might

arise as a result of the development. In order to
draft the report, the registered town planner first
verifies the site plan (attached to the Certificate of
Occupancy) as well as the preliminary drawings
prepared by BuildCo's architects and engineers,
before conducting an on-site inspection. If deemed
necessary, he may conduct interviews with
relevant stakeholders living in the area. After the
inspection, the town planner drafts the EIA report,
and gives 3 copies to BuildCo, and retains one
copy for himself. The same town planner also pre-
pares a Site Analysis Report (SAR), which details
the location, accessibility and topography of the
site, as well as the proximity of the site to essential
services: electricity source, water source, hospital,
commercial area, airport, etc. After the inspection,
the town planner drafts the EIA report and SAR,
and gives 2 copies of each report to BuildCo, and
retains one copy for himself.

Procedure 3. Apply for a building plan
approval at the Ministry of Urban
Development and Physical Planning

Time: 1day
Cost: No cost

Comments: |n order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Ministry of Urban Deve-
lopment and Physical Planning, along with the
following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Six sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.) duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures)
duly signed by a registered electrical engineer;
* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings) duly
signed by a registered mechanical engineer;

d. Three-year tax clearance certificate;

e. Soil test report, duly signed by a geotechnical
engineer;

f. Copy of workman compensation insurance
certificate;

g. Name of the supervising engineer/builder, his
qualification, registration number, residential
and office addresses, his passport photograph,
phone number and a Letter of Undertaking
accepting the full responsibility for the cons-
truction;

h. Site Analysis Report and location plan duly
prepared, signed and sealed by a registered
town planner;

i. Environmental Impact Assessment Report duly
prepared, signed and sealed by a registered
town planner.

The drawings are reviewed firstly by the Enginee-
ring Office of the local council. The Engineering
Office then sends them internally to the Health
Department of the local council. Finally, the Health
Department sends them to the Ministry of Urban
Development and Physical Planning and Physical
Planning. The documents are reviewed by officers
at the Ministry of Urban Development and Phy-
sical Planning and Physical Planning. An on-site
inspection will follow.

Procedure 4. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 300,000 (NGN 5,000 application
fee + NGN 5,000 registration fee + NGN 10,000
setting out fee + NGN 280,000 approval fee and
fencing fees)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Ministry of
Urban Development and Physical Planning.

Procedure 5. Receive a pre-approval
inspection from the Ministry of Urban
Development and Physical Planning

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Ministry of Urban Development and
Physical Planning conducts an on-site inspection
to verify that the plot reflects the details provided
in the drawings and that the land is suitable for
the proposed project. The inspectors draft a
report in which the plot, roads, setback details,
adjoining land and power and water connections
are described. The report is then attached to the
documents and drawings BuildCo submitted for
approval, and forwarded to the Ministry of Urban
Development and Physical Planning for final
review and approval.

Procedure 6. Obtain a building plan
approval from the Ministry of Urban
Development and Physical Planning

Time: 30 days
Cost: No cost

Comments: After the inspection and the payments
have been completed, the documents - along with
the inspection report - are submitted to the Com-
missioner of the Ministry of Urban Development
and Physical Planning for final approval.

Procedure 7. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 8*. Dig a borehole to obtain
water

Time: 7 days
Cost: NGN 250,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

* This procedure can be completed simultaneously with previous procedures.



Procedure 9. Receive an inspection
at setting out level from the Ministry
of Urban Development and Physical
Planning

Time: 1day
Cost: No cost

Comments: Once the construction reaches the
setting out stage, BuildCo's architect must notify
the Ministry of Urban Development and Physical
Planning which then sends a team of inspectors -
an architect, an engineer and a town planner - to
the construction-site to conduct an inspection.
The purpose of the inspection is to ensure that the
related stage has been completed successfully,
that the project is duly supervised, and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. By law, four inspections are required:
at the setting out, foundation, superstructure and
roof level. But in practice, only one is conducted.

Procedure 10. Request and receive
a final inspection from the Ministry
of Urban Development and Physical
Planning

Time: 1day
Cost: No cost

Comments: After construction is complete, Buil-
dCo notifies the Ministry of Urban Development
and Physical Planning. A final inspection ensues.

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

c. Four sets of drawings duly signed by a registe-
red architect, including:
« Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules):

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-

culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings).

The documents are reviewed by officers at the
Sokoto Urban and Regional Planning Board. An
on-site inspection will follow. Once the building
approval has been granted, two copies of the
drawing are given back to BuildCo to be kept
on-site. BuildCo may need to present the stamped
copies of its building plans when inspections occur
during construction.

Procedure 11*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Sokoto, Sokoto

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 2. Receive a pre-approval
inspection from the Sokoto Urban and
Regional Planning Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Sokoto Urban and Regional Planning
Board conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval,

and forwarded to the Sokoto Urban and Regional
Planning Board for final review and approval.

Procedure 1. Apply for a development
permit at the Sokoto Urban and
Regional Planning Board

Time: 1day
Cost: NGN 110,000

Comments: In order to obtain a development
permit, BuildCo must submit a duly comple-

ted application form to the Sokoto Urban and
Regional Planning Board, along with the following
documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

Procedure 3. Obtain a development
permit from the Sokoto Urban and
Regional Planning Board

Time: 21 days
Cost: No cost

Comments: After the inspection and the pay-
ments have been completed, the Sokoto Urban
and Regional Planning Board examines the docu-
ments submitted and issues BuildCo a planning
approval. This procedure can take from 4 weeks to
3 months, depending on the amount of follow-up
conducted by BuildCo.

Procedure 4. Receive an inspection
during construction by the Sokoto Urban
and Regional Planning Board

Time: 1day
Cost: No cost

Comments: Inspections in Sokoto do not follow
any particular order. During construction, a team
of inspectors from the Sokoto Urban and Regional
Planning Board randomly visits the site to ensure
that the construction company has a building
permit, that the project is duly supervised, and
that the construction follows the specifications
mentioned in the building plan previously provided
by BuildCo. Construction work does not stop du-
ring the inspection. In practice, three inspections
are conducted during construction.

Procedure 5. Receive an inspection
during construction by the Sokoto Urban
and Regional Planning Board

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 6. Request and receive a final
inspection from the Sokoto Urban and
Regional Planning Board

Time: 1 day

Cost: No cost

Comments: After construction is complete,

BuildCo notifies the Sokoto Urban and Regional
Planning Board. A final inspection ensues.

Procedure 7. Obtain a Certificate of
Completion from the Sokoto Urban and
Regional Planning Board

Time: 7 days
Cost: No cost

Comments: After the final inspection, the Sokoto
Urban and Regional Planning Board issues BuildCo
a Certificate of Completion attesting that the
construction has been carried out according to the
building plans submitted, and that BuildCo can
now occupy the building.

Procedure 8. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9*. Obtain a permanent
phone connection

Time: 1 day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

Procedure 10*. Apply for water
connection and pay the fees to the
Water Board

Time: 1day
Cost: NGN 70,000

Comments: In order to obtain a water connection,
BuildCo needs to submit a simple application to
the Sokoto Water Board.

Procedure 11. Receive inspection by the
Water Board

Time: 1day

Cost: No cost

Comments: After the application has been
submitted, a team of inspectors from the Sokoto

Water Board visits the site to ascertain what
needs to be done.

* This procedure can be completed simultaneously with previous procedures.

149



150

DOING BUSINESS IN NIGERIA 2014

Procedure 12. Obtain water connection
Time: 3 days
Cost: No cost

Comments: Usually, the building is connected in a
matter of days.

DEALING WITH CONSTRUCTION PERMITS
Taraba, Jalingo

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 7 days
Cost: NGN 75,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 2 copies to
BuildCo, and retains one copy for himself.

Procedure 2. Obtain a Site Analysis
Report from a registered town planner

Time: 7 days
Cost: NGN 20,000 (town planner fees)

Comments: BuildCo hires a registered town
planner to analyze the site and draft a Site
Analysis Report (SAR), which details the location,
accessibility and topography of the site, as well

as the proximity of the site to essential services:
electricity source, water source, hospital, com-
mercial area, airport, etc. In Taraba, the report

is required of all heavy constructions, including
warehouses. The town planner typically carries out
an inspection of the site, drafts the report, and give
two copies to BuildCo.

Procedure 4. Apply for a building
plan approval at the Town Planning
Department of the Ministry of
Environment and Urban Development

Time: 1 day
Cost: No cost

Comments: In order to obtain a building plan
approval, BuildCo must submit a duly completed
application form to the Town Planning Department
of the Ministry of Environment and Urban Develo-
pment, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Five sets of drawings duly signed by a registered
architect, including:
« Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and windows
schedules);
« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.);

« Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures);

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings);

d. Environmental Impact Assessment Report;

e. Site Analysis Report;

f. Three-year tax clearance certificate;

g. Fire Safety Report.

The documents are reviewed by Town Planning
Department. An on-site inspection will follow.
Specific information. Once the building approval
has been granted, two copies of the drawing are
given back to BuildCo to be kept on-site. BuildCo
may need to present the stamped copies of its
building plans when inspections occur during
construction.

Procedure 3. Obtain a Fire Safety Report
from the Fire Service Department

Time: 5 days
Cost: NGN 10,000

Comments: BuildCo submits the structural plans
of the building to the Fire Service Department

for examination. Based on its assessment of the
drawings, the Fire Service Department drafts a
report, in which it details the possible fire hazards
caused by the projects, as well as the necessary
fire precautions and escape provisions to be taken
by BuildCo. Two copies of the report are given to
BuildCo.

Procedure 5. Receive a pre-approval
inspection from the Town Planning
Department of the Ministry of
Environment and Urban Development

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Town Planning Department of the
Ministry of Environment and Urban Development
conducts an on-site inspection to verify that the
plot reflects the details provided in the drawings
and that the land is suitable for the proposed
project. The inspectors draft a report in which

the plot, roads, setback details, adjoining land
and power and water connections are described.
While the Town Planning Department conducts
the building plan approval inspection, an officer
from the Fire Service Department is invited to
conduct an inspection and perform a verifica-
tion exercise. If deemed satisfactory, a stamp of
approval is applied on the Fire Safety Report. The
inspection and safety reports are then attached to
the documents and drawings BuildCo submitted
for approval, and forwarded to the Town Planning
Department for final review and approval.

Procedure 6. Obtain a building plan
approval from the Town Planning
Department of the Ministry of
Environment and Urban Development

Time: 21 days

Cost: NGN 55,000 (NGN 30,000 town planning
fee + NGN 20,000 administration fee + NGN
5,000 health fee)

Comments: After the inspection and the payments
have been completed, the documents are vetted
by a Town Planning Officer, then forwarded to

the approving officer for final approval. If granted,
the Town Planning Department issues BuildCo

a building plan approval in the form of an official
letter and two stamped copies of the building
plans initially submitted.

Procedure 7. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 8*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Environment and Urban Development

Time: 1 day
Cost: No cost

Comments: Inspections in Taraba do not follow
any particular order. During construction, a team
of inspectors from the Town Planning De-
partment randomly visits the site to ensure that
the construction company has a building permit,
that the project is duly supervised, and that the
construction follows the specifications mentio-
ned in the building plan previously provided by
BuildCo. Construction work does not stop during
the inspection.

Procedure 10. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Environment and Urban Development

Time: 1 day
Cost: No cost

Comments: Same as above.

Procedure 11. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Environment and Urban Development

Time: 1day
Cost: No cost

Comments: Same as above.

* This procedure can be completed simultaneously with previous procedures.



Procedure 12. Receive an inspection
during construction from the Town
Planning Department of the Ministry of
Environment and Urban Development

Time: 1day
Cost: No cost

Comments: Same as above.

Procedure 13*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Yobe, Damaturu

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 18 days

Cost: NGN 43,000 (based on the value of the
project: 0.3% of the first NGN 2 million + 0.2% of
the next NGN 3 million + 0.1% of the next NGN
15 million + 0.05% of the next NGN 30 million +
0.02% of the next NGN 50 million)

Comments: BuildCo hires a registered town
planner to analyze the site and draft an Environ-
mental Impact Assessment (EIA) Report. The EIA
report lists the potential impact of the project on
the environment, such as the noise, traffic and
increase in human density issues that might arise
as a result of the development. In order to draft the
report, the town planner first verifies the site plan
(attached to the Certificate of Occupancy) as well
as the preliminary drawings prepared by BuildCo's
architects and engineers, before conducting an
on-site inspection. If deemed necessary, he may
conduct interviews with relevant stakeholders
living in the area. After the inspection, the town
planner drafts the EIA report, and gives 3 copies to
BuildCo, and retains one copy for himself.

Procedure 2*. Obtain a Fire Safety
Report from the Fire Service
Department

Time: 4 days
Cost: NGN 5,000

Comments: Officials of the Fire Service
Department examine the drawings and make
recommendations regarding which fire equipment
should be installed, and how the building should
be built to minimize risks of fire. The report inclu-
des specifications, accessibility to the site, location
of the nearest source of water, location of fire
hydrants and circuit breakers, power distribution

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

board, electrical fittings, as well as types and size
of electrical cables. Two copies of the report are
given to BuildCo.

Procedure 3. Apply for a site plan
approval at the Yobe State Ministry of
Land and Survey

Time: 1 day
Cost: No cost

Comments: In order to obtain a site plan approval,
BuildCo must submit a duly completed application
form to the Director of Planning Development
Control at the Yobe State Ministry of Land and
Survey, along with the following documents:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Four sets of drawings, including:
* Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules),duly signed by a registered
architect;

« Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Three-year tax clearance certificate.

The documents are reviewed by officers at the
Yobe State Ministry of Land and Survey. An on-
site inspection will follow.

Procedure 4. Pay the site plan approval
fees at a designated bank

Time: 1 day

Cost: NGN 160,060 (NGN 30,000 development
levy + NGN 130,060 approval fee [NGN 100

* square meter per square meter commercial
properties])

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Yobe State
Ministry of Land and Survey.

Procedure 5. Receive a pre-approval
inspection from the Yobe State Ministry
of Land and Survey

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Yobe State Ministry of Land and
Survey conducts an on-site inspection to verify
that the plot reflects the details provided in the
drawings and that the land is suitable for the
proposed project.

Procedure 6. Obtain the site plan
approval from the Yobe State Ministry
of Land and Survey

Time: 3 days

Cost: No cost

Comments: The Yobe State Ministry of Land and
Survey examines the documents submitted and
approves the site plan approval. The Ministry of

Land and Survey issues a building permit in 4
copies, 3 of which are given to BuildCo.

Procedure 7. Apply for a building plan
approval at the Yobe State Ministry of
Housing

Time: 1day

Cost: No cost

Comments: In order to obtain a building permit,
BuildCo must resubmit for approval all afore-

mentioned documents to the Chief Architect. In
addition, BuildCo must also submit:

a. The three copies of the site plan approval relea-
sed by the Ministry of Land and Survey;

. Environmental Impact Assessment Report;
. Site Analysis Report;
. Fire Safety Report;

. Certificate of structural stability signed by a
registered engineer;

® a O o

f. Receipt of payment of the development levy.

Procedure 8. Receive a pre-approval
inspection from the Yobe State Ministry
of Housing

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Yobe State Ministry of Housing con-
ducts an on-site inspection to verify that the plot
reflects the details provided in the drawings and
that the land is suitable for the proposed project.
The inspectors draft a report in which the plot,
roads, setback details, adjoining land and power
and water connections are described. The report
is then attached to the documents and drawings
BuildCo submitted for approval, and forwarded to
the Yobe State Ministry of Housing for final review
and approval.

Procedure 9. Pay the building plan
approval fees at a designated bank

Time: 1day

Cost: NGN 10,000 (flat rate for commercial
properties)

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Yobe State
Ministry of Housing.

Procedure 10. Obtain a building permit
from the Yobe State Ministry of Housing
Time: 4 days

Cost: No cost

Comments: After the inspection and the payments
have been completed, the State Ministry of Land

and Survey examines the documents submitted
and issues BuildCo a building permit.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 11. Dig a borehole to obtain
water

Time: 14 days
Cost: NGN 500,000

Comments: The public water supply system is
very unreliable. It is common practice for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole of
commercial capacity.

Procedure 12*. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 13. Receive an inspection at
setting out level from the Yobe State
Ministry of Housing

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Yobe State
Ministry of Housing. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection teams issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect. After each inspection,

an approval is issued in writing authorizing the
construction to proceed.

Procedure 14. Receive an inspection at
foundation level from the Yobe State
Ministry of Housing

Time: 1 day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Yobe State
Ministry of Housing. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection teams issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect. After each inspection,

an approval is issued in writing authorizing the
construction to proceed.

Procedure 15. Receive an inspection
at first floor level from the Yobe State
Ministry of Housing

Time: 1day

Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Yobe State
Ministry of Housing. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection teams issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect. After each inspection,

an approval is issued in writing authorizing the
construction to proceed.

Procedure 16. Receive an inspection at
second floor level from the Yobe State
Ministry of Housing

Time: 1day
Cost: No cost

Comments: Once the second floor is complete,
BuildCo's architect must notify the Yobe State
Ministry of Housing. A team of inspectors (an
architect, a structural engineer, a mechanical engi-
neer and, at the initial stage, a town planner) visits
the construction-site to ensure that the project is
duly supervised and that the construction follows
the specifications mentioned in the building plan
previously provided by BuildCo. Construction work
does not stop during the inspection. If a problem is
identified, the inspection teams issues a stop order
requesting the issue to be resolved before cons-
truction proceeds further. If there is no problem,
the inspecting team signs the log kept on-site by
the supervising architect. After each inspection,

an approval is issued in writing authorizing the
construction to proceed.

Procedure 17. Request and receive a
final inspection from the Yobe State
Ministry of Housing

Time: 1day

Cost: No cost

Comments: After construction is complete, Build-

Co notifies the Yobe State Ministry of Housing. A
final inspection ensues.

Procedure 18. Obtain a Certificate
of Completion from the Yobe State
Ministry of Housing

Time: 1day
Cost: No cost

Comments: After the final inspection, the Yobe
State Ministry of Housing issues BuildCo a Certifi-
cate of Completion attesting that the construction
has been carried out according to the building
plans submitted, and that BuildCo can now occupy
the building.

Procedure 19*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

DEALING WITH CONSTRUCTION PERMITS
Zamfara, Gusau

Warehouse value: NGN 74,890,495 (US$ 481,497)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Obtain an Environmental
Impact Assessment Report from a
registered town planner

Time: 9 days
Cost: NGN 20,000 (town planner fee)

Comments: BuildCo has the choice of asking to
the Ministry of Housing and Urban Development
or to a private environmental specialist to prepare
an Environmental Impact Assessment (EIA)
Report. The EIA report lists the potential impact

of the project on the environment, such as the
noise, traffic and increase in human density issues
that might arise as a result of the development.

In order to draft the report, the town planner first
verifies the survey plan (attached to the Certificate
of Occupancy) as well as the preliminary drawings
prepared by BuildCo's architects and engineers,
before conducting an on-site inspection. If deemed
necessary, he may conduct interviews with
relevant stakeholders living in the area. After the
inspection, the town planner drafts the EIA report.

Procedure 2. Obtain Soil Investigation
Report from the Ministry of Works

Time: 7 days
Cost: NGN 15,000

Comments: BuildCo asks to the Ministry of Works
to prepare a Soil Investigation Report to test the
stability of the foundation.

Procedure 3. Obtain a Fire Safety Report
from the Fire Service Department

Time: 7 days
Cost: NGN 1,000

Comments: Officials of the Fire Service
Department examine the drawings and make
recommendations regarding which fire equipment
should be installed, and how the building should
be built to minimize risks of fire. The report inclu-
des specifications, accessibility to the site, location
of the nearest source of water, location of fire
hydrants and circuit breakers, power distribution
board, electrical fittings, as well as types and size
of electrical cables. Two copies of the report are
given to BuildCo.

Procedure 4. Apply for a building
permit at the Zamfara State Urban and
Regional Planning Board

Time: 1day
Cost: No cost

* This procedure can be completed simultaneously with previous procedures.



Comments: In order to obtain a building permit,
BuildCo must submit a duly completed application
form to the Zamfara State Urban and Regional
Planning Board, along with the following docu-
ments:

a. Proof of ownership (such as a Certificate of
Occupancy);

b. Survey plan (attached to the Certificate of
Occupancy);

c. Drawings, including:
» Architectural designs (site plan, floor plans,
elevations, sections, storm drainage system,
construction details, and doors and win-
dows schedules), duly signed by a registered
architect;

» Structural designs (design calculations,
foundation layout, structural details on beams,
columns, staircases, etc.), duly signed by a
registered structural engineer;

* Electrical designs (lighting and power load
calculation, power point layout, lighting point
layout, and schedule of fittings and fixtures),
duly signed by a registered electrical engineer;

* Mechanical engineering designs (load cal-
culations, waste disposal layout, soil disposal
layout, and schedule of sanitary fittings), duly
signed by a registered mechanical engineer;

d. Fire Safety Report.

The documents are reviewed by officers at the
Zamfara State Urban and Regional Planning Board.
An on-site inspection will follow.

Procedure 5. Pay the building permit
fees at a designated bank

Time: 1day
Cost: NGN 70,000

Comments: BuildCo is given a payment order to
be submitted to and paid at a designated bank.
After payment, BuildCo is given a teller - or bank
receipt - to be submitted back to the Zamfara
State Urban and Regional Planning Board.

Procedure 6. Receive a pre-approval
inspection from the Zamfara State
Urban and Regional Planning Board

Time: 1day
Cost: No cost

Comments: After BuildCo's application has been
reviewed, the Zamfara State Urban and Regional
Planning Board conducts an on-site inspection to
verify that the plot reflects the details provided in
the drawings and that the land is suitable for the
proposed project. The inspectors draft a report in
which the plot, roads, setback details, adjoining
land and power and water connections are descri-
bed. The report is then attached to the documents
and drawings BuildCo submitted for approval, and
forwarded to the Zamfara State Urban and Regio-
nal Planning Board for final review and approval.

Procedure 7. Obtain a building permit
from the Zamfara State Urban and
Regional Planning Board

Time: 5 days

Cost: No cost

LIST OF PROCEDURES - DEALING WITH CONSTRUCTION PERMITS

Comments: After the inspection and the pay-
ments have been completed, BuildCo's application
- along with the inspection report - is forwarded
to the Director General of Town Planning who
issues the final approval. The building permit is
valid for 2 years.

Procedure 8. Set up a septic tank
Time: 14 days
Cost: NGN 200,000

Comments: BuildCo sets up a septic tank to
establish sewerage.

Procedure 9*. Dig a borehole to obtain
water

Time: 5 days
Cost: NGN 1,500,000

Comments: The public water supply system being
very unreliable, the common practice is for cons-
truction companies to hire the services of a private
borehole company to drill and install a borehole

of commercial capacity. Zamfara is located on a
rocky terrain, which increases the price of drilling a
borehole in the area.

Procedure 10. Receive an inspection at
setting out level from the Zamfara State
Urban and Regional Planning Board

Time: 1day
Cost: No cost

Comments: Once the setting out is complete,
BuildCo's architect must notify the Zamfara State
Urban and Regional Planning Board. A team of
inspectors (an architect, a structural engineer, a
mechanical engineer and, at the initial stage, a
town planner) visits the construction-site to ensu-
re that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the diary kept on-site by the supervising architect.
After each inspection, an approval is issued in
writing authorizing the construction to proceed.

Procedure 11. Receive an inspection at
foundation level from the Zamfara State
Urban and Regional Planning Board

Time: 1day
Cost: No cost

Comments: Once the foundation is complete,
BuildCo's architect must notify the Zamfara State
Urban and Regional Planning Board. A team of
inspectors (an architect, a structural engineer, a
mechanical engineer and, at the initial stage, a
town planner) visits the construction-site to ensu-
re that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the diary kept on-site by the supervising architect.
After each inspection, an approval is issued in
writing authorizing the construction to proceed.

Procedure 12. Receive an inspection at
first floor level from the Zamfara State
Urban and Regional Planning Board

Time: 1day
Cost: No cost

Comments: Once the first floor is complete,
BuildCo's architect must notify the Zamfara State
Urban and Regional Planning Board. A team of
inspectors (an architect, a structural engineer, a
mechanical engineer and, at the initial stage, a
town planner) visits the construction-site to ensu-
re that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the diary kept on-site by the supervising architect.
After each inspection, an approval is issued in
writing authorizing the construction to proceed.

Procedure 13. Receive an inspection
at second floor level from the Zamfara
State Urban and Regional Planning
Board

Time: 1day
Cost: No cost

Comments: Once the second floor is complete,
BuildCo's architect must notify the Zamfara State
Urban and Regional Planning Board. A team of
inspectors (an architect, a structural engineer, a
mechanical engineer and, at the initial stage, a
town planner) visits the construction-site to ensu-
re that the project is duly supervised and that the
construction follows the specifications mentioned
in the building plan previously provided by Build-
Co. Construction work does not stop during the
inspection. If a problem is identified, the inspection
teams issues a stop order requesting the issue to
be resolved before construction proceeds further.
If there is no problem, the inspecting team signs
the diary kept on-site by the supervising architect.
After each inspection, an approval is issued in
writing authorizing the construction to proceed.

Procedure 14*. Obtain a permanent
phone connection

Time: 1day
Cost: NGN 6,000 (handset + connection)

Comments: Nigerian Telecommunications Limited
(NITEL), the public company historically in charge
of providing phone landlines in Nigeria, is no
longer functioning. Most Nigerian companies use
a cell phone, with a subscription to one of the ope-
rators available in the country (MTN, ZAIN, GLO
or ETISALAT). The phone line can be connected at
any time before and during the construction.

* This procedure can be completed simultaneously with previous procedures.
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LIST OF PROCEDURES

REGISTERING PROPERTY

Abia, Aba
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day

Cost: NGN 1,875 (search fee)

Comments: Before the search can be conducted,
the applicant is required to pay the search fee at a
designated bank and obtain proof of payment.

Procedure 2. Conduct search of property
title at Land Registry

Time: 3 days
Cost: NGN 10,000 (legal fee for search)

Comments: A lawyer is required to conduct

the property search on behalf of the applicant.
Lawyer's fees are charged based on the Scale of
Fees for Conveyancing Matters [Legal Practitio-
ners (Remuneration for Legal Documentation

and other Land Matters) Order 1991]. In practice,
lawyers usually charge NGN 10,000 as legal fees
for conducting the search of property files. The
lawyer makes a formal application to the Ministry
of Lands, Survey and Urban Planning, and attaches
the receipt of payment of search fee. It can take
up to 3 days to perform the search at the Land Re-
gistry. The search can only be done in the state’s
capital city, Umahia and not in Aba as there is no
Land Registry.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed

by the parties. Generally, lawyers charge 5-10%
of the value of consideration, which is negotiable.
The fee covers both the preparation of the deed of
assignment and the registration of title.

Procedure 4. Submit application for
Governor's consent to the assignment at
Land Registry

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act, pro-
mulgated in 1978, all land comprised in the terri-
tory of each state in the federation became vested
in the Governor of the state, whose prior consent
is mandatory for the legal validity of any transfers
or alienation of interest in landed property. In Abia
State, the authority to grant consent has not been
delegated, and the Governor himself approves the
applications. The application consists of a formal
letter addressed to the Director of Lands, Ministry
of Lands, Survey and Urban Planning, and the
following documents:

a. Four copies of the deed of assignment for which
consent is sought;

b. Current tax clearance certificate.

Procedure 5. Receive inspection of
property from Ministry of Lands, Survey
and Urban Planning

Time: 14 days
Cost: No cost

Comments: Inspection and valuation of the
property is conducted by the valuation unit of
the Zonal Lands Department. The purpose of
the valuation is to determine the market value of
the property, based on which the consent fee is
calculated.

Procedure 6. Obtain report from
property valuation and demand order
for payment of fees at Land Registry

Time: 10 days
Cost: No cost

Comments: It takes 10 days for the authorities to
prepare the valuation report and calculate the fees.

Procedure 7. Pay fees at designated
bank

Time: 1 day

Cost: NGN 30,200 (NGN 1,250 inspection

fee + NGN 12,500 consent fee + NGN 6,250
registration fee + NGN 10,200 revalidation and
administrative fee)

Comments: Applicant makes the payment at a
designated bank and picks up a payment receipt.

Procedure 8. Assess and pay capital
gains tax at Stamp Duty Office (Board
of Internal Revenue)

Time: 4 days

Cost: NGN 556,044 (5% of property value capital
gains tax)

Comments: This so-called capital gains tax is
charged as a percentage of the property value
rather than as a tax on the capital gains (the
profit) realized on the sale of the property, if the
property was purchased at a lower price than the
amount realized on the sale (taking into account
the cost of improvements to the property).

Procedure 9*. Assess deed of
assignment at Stamp Duty Office
(Federal Inland Revenue Service)

Time: 1 day

Cost: No cost

Comments: The applicant presents the deed of
assignment to the Stamp Duty Office/Federal
Inland Revenue Service (FIRS) for assessment. The

applicant is asked for proof of payment of capital
gains tax.

Procedure 10. Pay stamp duty at
designated bank

Time: 5 days

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant must go to a designated
bank and pay the stamp duty. Payment is made by
bank draft payable to a designated bank. It takes
about 5 days for the Stamp Duty Office to receive
confirmation of payment.

Procedure 11. Stamp deed of assignment
at Stamp Duty Office (Federal Inland
Revenue Service)

Time: 1day
Cost: No cost

Comments: After payment of the stamp duty, the
deed is presented for stamping. Stamping only
takes place after the Stamp Duty Office receives
confirmation of payment.

Procedure 12. Submit payment receipts
of fees at Land Registry and obtain
Governor's consent

Time: 60 days
Cost: No cost

Comments: The applicant submits the receipts for
payment of fees to the Ministry of Lands, Survey
and Urban Planning. After reviewing the docu-
ments, the Director makes a recommendation to
the Commissioner of Lands. The Commissioner, if
satisfied, endorses the documents and sends them
to the Governor for final consent.

Procedure 13. Register deed of
assignment at Land Registry

Time: 7 days

Cost: No cost (paid in procedure 7)

Comments: After obtaining the Governor's con-
sent, the buyer's lawyer follows up for the deed to
be filed at the Land Registry. Evidence of payment
of registration fee is required. After registration, a

further search can be conducted to ensure that the
records reflect the new status.

REGISTERING PROPERTY

Adamawa, Yola
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank
Time: 1 day

Cost: NGN 8,000 (NGN 2,500 search fee + NGN
5,500 consent application form fee)

Comments: Before the search can be conducted,
the applicant is required to pay the search fee at a
designated bank and obtain proof of payment.

Procedure 2. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 5 days

Cost: No cost

Comments: The application letter to conduct the

search is accompanied by a sworn declaration of
the status of the party and purpose of search.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

* This procedure can be completed simultaneously with previous procedures.



Comments: The seller and buyer complete and
sign Lands Form 13A and five copies of the deed
of assignment. A lawyer is required to perform
the registration of property. Legal fees are charged
based on the Scale of Fees for Conveyancing
Matters [Legal Practitioners (Remuneration for
Legal Documentation and Other Land Matters)
Order 1991]. In Adamawa state, the average legal
fees are 5% of the value of consideration. The fees
include all the steps required until the new title is
registered under the buyer's name.

Procedure 4. Receive inspection of
property from Ministry of Lands and
Survey

Time: 5 days

Cost: No cost

Comments: The deed is presented by the buyer's
lawyer to the Ministry of Lands and Survey. An
inspection is carried out by a professional valuer in

order to assess the property value and determine
fees.

Procedure 5. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Survey

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the
legal validity of any transfers or alienation of inter-

est in landed property. The applicant is required to
submit the following documents:

a. Signed deed of assignment;
b. Tax clearance certificates;
c. Property title document;

d. Copy of the building plan.

Procedure 6. Pay fees at designated
bank

Time: 1day

Cost: NGN 450,336 (NGN 500 administrative fee
+ NGN 5,000 consent fee + 4% of property value
registration fee)

Comments: The administrative and consent
fees are fixed at NGN 500 and NGN 5,000
respectively, regardless of the value of property.
Registration fee is calculated as 4% of the value
of property.

Procedure 7. Submit payment receipts
of fees at Ministry of Lands and Survey
and obtain Governot's consent

Time: 75 days
Cost: No cost

Comments: The receipts obtained previously are
to be submitted to the office of the Director of
Lands Services. The Lands Services department
then continues with several internal procedures to
finalize Governor's consent.

Procedure 8. Assess deed of assighment
at Stamp Duty Office

Time: 1day
Cost: No cost

LIST OF PROCEDURES - REGISTERING PROPERTY

Comments: The Stamp Duty Office/Federal Inland
Revenue Service (FIRS) typically uses the value of
the property indicated by the Land Registry in their
assessment.

Procedure 9. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant or the lawyer must

go to a designated bank to pay the stamp duty.
Payment is made by bank draft payable to any of
the designated receiving banks.

Procedure 10. Stamp deed of
assignment at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: The deed is presented by buyer’s
lawyer for stamping at the FIRS.

Procedure 11. Register deed of
assignment at Land Registry

Time: 30 days
Cost: No cost (paid in procedure 6)

Comments: After submitting evidence of payment
of registration fee, the buyer's lawyer then follows
up for the deed to be filed at the Land Registry.

REGISTERING PROPERTY

Akwa Ibom, Uyo
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1 day

Cost: NGN 1,000 (search fee)

Comments: Pursuant to a 2011 internal order
issued by the Head of the State Civil Service,
the search fee is paid at a designated bank and

the teller receipt is taken to the Land Registry as
evidence of payment.

Procedure 2. Conduct search of property
title at Land Registry

Time: 1day
Cost: NGN 5,000 (legal fee for search)

Comments: Applicant applies by furnishing the
particulars of the property in question to the Land
Registry. An applicant can individually request a
search, but it is common practice for a lawyer to
act on behalf of the applicant for a fee of NGN
5,000. The essence of the search is to reveal
whether the property is encumbered. If the results
of the search are satisfactory, the lawyer proceeds
to prepare the deed of assignment. Since 2011,
payment is made at the bank.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed by
the parties. Legal fees are charged based on the
Scale of Fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documen-
tation and Other Land Matters) Order 1991]. The
stipulated fee is 10% of the value of consideration,
but in practice, most lawyers negotiate outside
the provisions of the law. The legal fees cover

the preparation of the deed of assignment and
subsequent registration of the title but not always.
In some cases, lawyer's fee does not include
registration of instrument and additional fees up to
NGN 20,000-NGN 30,000 may be charged.

Procedure 4. Pay fees at designated
bank

Time: 1day

Cost: NGN 4,500 (NGN 2,000 application fee +
NGN 2,500 registration fee)

Comments: At the time of submission of applica-
tion, the applicant has to pay the application fee
and registration fee to the designated government
account at a commercial bank.

Procedure 5. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Town Planning

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act 1978,
all land in each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of any
transfers or alienation of interest in landed pro-
perty. No consent form is required. The applicant
applies by furnishing a letter of assignment from
the seller (indicating that he has duly assigned the
property). In addition, the applicant submits the
following documents:

a. Four copies of the deed of assignment;

b. Photocopy of certificate of occupancy;

c. Past 3 years tax clearance certificate of buyer;
d. Evidence of payment of up-to-date ground rent.

Procedure 6. Receive inspection of
property from Ministry of Lands and
Town Planning

Time: 7 days
Cost: No cost

Comments: An inspection of the property is
conducted by officers of the Ministry of Lands

and Town Planning, who prepare a report of the
inspection for the Director. The Director then
makes an assessment of the property to determine
the current open market value. The current open
market value is used to calculate the consent fee.

Procedure 7. Obtain demand order for
payment of fees at Ministry of Lands
and Town Planning

Time: 1 day
Cost: No cost

Comments: The applicant goes back to the
Ministry of Lands and Town Planning within 7 days
of submitting the application to be informed of the
applicable fees.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 8. Pay consent fee at
designated bank

Time: 1day

Cost: NGN 278,022 (2.5% of property value
consent fee)

Comments: Consent fee is assessed at 2.5% of
the current open market value of the property as
determined by the Ministry of Lands and Town
Planning. Payment is made at a designated bank
and teller receipt is issued.

Procedure 9. Submit payment receipts
of fees at Ministry of Lands and Town
Planning and obtain Governor's consent
Time: 31 days

Cost: No cost

Comments: The receipt for the payment of con-

sent fee is submitted to the Ministry of Lands and
Town Planning.

Procedure 10. Assess deed of
assignment at Stamp Duty Office

Time: 1day

Cost: NGN 5,000 (cost of transportation to
Rivers)

Comments: After the Commissioner gives con-
sent, the applicant takes the deed of assignment
to the Stamp Duty Office/Federal Inland Revenue
Service (FIRS). The FIRS calculates the fee using
the value of the property indicated in the deed.
The applicant is required to pay stamp duty within
90 day of execution of the deed; otherwise a
penalty will be incurred. As there is no Stamp
Duty Office in Akwa Ibom able to undertake such
action, the applicant or his lawyer must travel to
Rivers state.

Procedure 11. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant pays the stamp duty at
a designated bank. After payment, a teller receipt
is issued. Stamp duty in Akwa Ibom is calculated

at 3% of the value of the property as indicated in

the deed.

Procedure 12. Stamp deed of assignment
at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: After payment of the stamp duty at
the bank, the deed is presented for stamping at the
FIRS. Evidence of payment must be shown.

Procedure 13. Register deed of
assignment at Land Registry

Time: 7 days

Cost: No cost (paid in procedure 4)

Comments: After payment of the stamp duty the
applicant then follows up for the deed to be regis-
tered in the Land Registry, to make it a perfected

legal document. The registration fee must have
already been paid in procedure 4.

REGISTERING PROPERTY

Anambra, Onitsha
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day
Cost: NGN 1,000 (search fee)

Comments: Before the search can be conducted,
the applicant is required to pay the search fee at a
designated bank and obtain proof of payment.

Procedure 2. Conduct search of property
title at Land Registry

Time: 1day
Cost: NGN 10,000 (legal fee for search)

Comments: The search is conducted to determine
whether there are any encumbrances on the pro-
perty. A lawyer is required to conduct the property
search on behalf of the applicant. Lawyer's fees are
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and other Land Matters)
Order 19911. In practice, lawyers usually charge
NGN 10,000 for conducting the search. The
search can only be done in the state’s capital city,
Awka, as there is no Land Registry in Onitsha.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed by
the parties. Generally, lawyers charge around 7.5%
and up to 10% of the value of consideration, which
is negotiable. The fee covers both the prepara-
tion of the deed of assignment and subsequent
registration of title.

Procedure 4. Submit application for
Governor's consent to the assignment
at Ministry of Lands, Survey and Urban
Planning

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land comprised in the
territory of each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of

any transfers or alienation of interest in landed
property. In Anambra, the authority to grant
consent is not delegated to the Commissioner of
Lands and the Governor personally approves each
transfer. Applicant makes a formal application,
which is addressed to the Governor. The applicant
must attach four copies of the deed of assignment
to which consent is sought and tax clearance
certificate.

Procedure 5. Receive inspection of
property from Ministry of Lands, Survey
and Urban Planning

Time: 5 days
Cost: No cost

Comments: A valuation officer from the Ministry
of Lands, Survey and Urban Planning inspects

the property and prepares a valuation report. The
purpose of valuation is to determine the capital
value of the property, based on which the consent
fee will be assessed.

Procedure 6. Obtain demand order for
payment of fees at Ministry of Lands,
Survey and Urban Planning

Time: 1day
Cost: No cost

Comments: Following the valuation of property,
the applicant goes back to the Ministry of Lands,
Survey and Urban Planning to pick up payment
orders for all administrative fees.

Procedure 7. Pay fees at designated
bank

Time: 1day

Cost: NGN 247,418 (NGN 10,000 inspection fee
+NGN 10,000 computerization fee + NGN 5,000
registration fee + 2% of property value consent
fee)

Comments: The applicant makes the payment at a
designated bank and picks up a payment receipt.

Procedure 8. Assess capital gains tax
at Ministry of Lands, Survey and Urban
Planning

Time: 1 day
Cost: No cost

Comments: The capital gains tax is calculated at
10% of the profit made in the transaction.

Procedure 9. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The applicant presents the deed of as-
signment to the Stamp Duty Office/Federal Inland
Revenue Service (FIRS) for assessment.

Procedure 10. Pay capital gains tax and
stamp duty at designated bank

Time: 3 days

Cost: NGN 333,627 (3% of property value stamp
duty; capital gains tax is also paid, but not included
in the calculation)

Comments: The applicant must go to a designated
bank and pay the stamp duty. Payment is made by
bank draft payable to a designated bank. It takes
about 3 days for the FIRS to receive confirmation
of payment.

Procedure 11. Stamp deed of assighment
at Stamp Duty Office

Time: 1day

Cost: No cost

* This procedure can be completed simultaneously with previous procedures.



Comments: After payment of the stamp duty, the
deed is presented for stamping. Stamping takes
place only after the FIRS receives confirmation of
payment.

Procedure 12. Submit payment receipts
of fees at Ministry of Lands, Survey and
Urban Planning and obtain Governor's
consent

Time: 181 days
Cost: No cost

Comments: The applicant submits the receipt for
payment of fees to the Ministry of Lands, Survey
and Urban Planning. After reviewing the docu-
ments, the Director makes a recommendation to
the Commissioner of Lands. The Commissioner, if
satisfied, endorses the documents and sends them
to the Governor for final consent. The payment is
made in procedure 7.

Procedure 13. Register deed of
assignment at Land Registry

Time: 14 days

Cost: No cost (paid in procedure 7)

Comments: After obtaining the Governor's con-
sent, the buyer's lawyer follows up for the deed to
be filed at the Land Registry. Evidence of payment

of registration fee is required. The payment is
made in procedure 7.

REGISTERING PROPERTY

Bauchi, Bauchi
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day
Cost: NGN 2,500 (search fee)

Comments: The search fee is paid at a commercial
bank.

Procedure 2. Conduct search of property
title at Land Registry

Time: 1day

Cost: No cost

Comments: The lawyer representing the buyer
submits an application to the Land Registry re-
questing to search the property title to determine

whether there are any encumbrances on the
property.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: Seller and buyer sign the deed of
assignment prepared by a lawyer. Legal fee is
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and other Land Matters)
Order 1991]. Generally, lawyers charge between

5 and 10% of the value of consideration, but do

LIST OF PROCEDURES - REGISTERING PROPERTY

negotiate fees outside the provisions of the law.
The fee covers the search, the preparation of deed
of assignment and registration of title.

hed in Bauchi, greatly facilitating this procedure.
Previously, applicants had to travel to Kaduna or
Abuja to carry out stamping.

Procedure 4. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Survey

Time: 1 day
Cost: No cost

Comments: By virtue of the Lands Use Act, pro-
mulgated in 1978, all land comprised in territory
of each state in the federation became vested in
the Governor of that state, whose prior consent is
mandatory for the legal validity of any transfers or
alienation of interest in landed property. In Bauchi,
the authority to grant consent has been delegated
to the Commissioner of Lands. The application
should be accompanied by a photocopy of the title
document and proof of payment of ground rates.

Procedure 5. Receive inspection of
property from Ministry of Lands and
Survey

Time: 7 days
Cost: NGN 10,000 (inspection fee)

Comments: An inspection of the property is
conducted to ensure that the improvements to the
land have been done according to the specifica-
tions made by the Ministry of Lands and Survey s
and to determine the value of the property for the
purpose of calculating fees.

Procedure 6. Obtain Governor's consent
to the assignment at Ministry of Lands
and Survey

Time: 17 days
Cost: No cost

Comments: The applicant receives a letter of con-
sent allowing him/her 4 months for payment of
the fees. The delegation of power to grant consent
from the Governor to his Senior Special Assistant
and to the Commissioner of Lands have reduced
the time needed to obtain the Governor's consent.

Procedure 7. Pay fees at designated
bank

Time: 1 day

Cost: NGN 565,044 (5% of property value
registration fee + NGN 3,000 consent fee + NGN
6,000 processing fee)

Comments: The applicant or the lawyer must go
to a designated bank to pay the registration and
consent fees. In 2011, there was an increase of the
registration fee from 3% to 5%.

Procedure 8. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for assessment of stamp duty at the
Federal Inland Revenue Service (FIRS). The FIRS
typically uses the value of the property as indica-
ted by the Lands Department in their assessment
to calculate fees, and the applicant picks up the
demand notice for payment at the same time. In
January 2007, a Stamp Duty Office was establis-

Procedure 9. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant or the lawyer must go
to a designated bank to pay stamp duty. Payment
is made by bank draft, payable to any of the desig-
nated receiving banks.

Procedure 10. Stamp deed of
assignment at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS.

Procedure 11. Register deed of
assignment at Land Registry

Time: 1day
Cost: No cost (paid in procedure 7)

Comments: After paying the registration fee and
stamping the deed of assignment, the buyer's
lawyer then follows up for the deed to be filed at
the Land Registry.

REGISTERING PROPERTY

Bayelsa, Yenagoa
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank

Time: 1 day
Cost: NGN 7,500 (NGN 2,500 search fee + NGN
5,000 application form fee)

Comments: The fees are paid at a commercial
bank. Upon payment, a teller receipt is issued to
the applicant in order to obtain the consent appli-
cation form and conduct the search.

Procedure 2. Conduct search of property
title and obtain consent application
form at BGIS (Bayelsa Geographic
Information System)

Time: 1day
Cost: NGN 10,000 (legal fee for search)

Comments: The applicant furnishes the particulars
of the property in question. An applicant can
individually request a search, but it is common
practice for a lawyer to act on behalf of the
applicant for a fee. The essence of the search is to
reveal whether the property is encumbered. The
lawyer usually charges NGN 10,000 as a legal fee.
If search is satisfactory the lawyer proceeds to
prepare the deed of assignment.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

* This procedure can be completed simultaneously with previous procedures.
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Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to prepa-
re the deed of assignment to be executed by the
parties. Legal fees are charged based on the scale
of fees for Conveyancing Matters (Legal Practitio-
ners (Remuneration for Legal Documentation and
Other Land Matters) Order 1991). The stipulated
fee comes out to 10% of the value of conside-
ration, but in practice, some lawyers negotiate
outside the provisions of the law. The legal fees
cover the preparation of the deed of assignment
and subsequent registration of the title.

Procedure 4. Submit application for
Governor's consent to the assignment at
BGIS (Bayelsa Geographic Information
System)

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act 1978,
all land in each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of any

transfers or alienation of interest in landed proper-
ty. The documents submitted include:

a. Completed consent application form;

b. Three copies of the deed of assignment;

c. Photocopy of title document;

d. Current tax clearance certificate of buyer;

e. Evidence of payment of up-to-date ground rent.

Procedure 5. Receive inspection
of property from BGIS (Bayelsa
Geographic Information System)

Time: 7 days
Cost: NGN 10,000 (inspection fee)

Comments: An inspection of the property is
conducted by officers who prepare a report of the
inspection. Then an assessment of the property
is made to determine the current market value.
The current market value is used to calculate the
consent fee.

Procedure 6. Obtain demand order
for payment of fees at BGIS (Bayelsa
Geographic Information System)

Time: 1day
Cost: No cost

Comments: Applicant is informed of the applica-
ble fees within 7 days of submitting application.

Procedure 7. Pay fees at designated
bank

Time: 1day

Cost: NGN 232,418 (2% of property value consent
fee + NGN 5,000 registration fee + NGN 5,000
execution fee)

Comments: Consent fee is assessed at 2% of the
property value. Payment is made at a designated
bank and teller receipt is issued.

Procedure 8. Submit payment receipts
of fees at BGIS (Bayelsa Geographic
Information System) and obtain
Governor's consent

Time: 61days

Cost: No cost

Comments: The receipt for the payment of
consent fee is submitted in order to get Governor's
consent. The applicant’s file then moves up to the
desk of the Governor for Consent. It takes 1day to
submit the receipts and 60 days to obtain consent.

Procedure 9. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: After the Governor has given his con-
sent, the applicant takes the deed of assignment
to the Stamp Duty Office/Federal Inland Revenue
Service (FIRS) for assessment. The Stamp Duty
Office calculates the fee using the value of the
property indicated in the deed.

Procedure 10. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 222,418 (2% of property value stamp
duty)

Comments: The applicant pays the stamp duty at
a designated bank. After payment, a teller receipt
is issued. Stamp duty in Bayelsa is calculated at

2% of value of the property indicated in the deed.

Procedure 11. Stamp deed of assignment
at Stamp Duty Office

Time: 1 day

Cost: No cost

Comments: After payment of the stamp duty at
the bank, the deeds are presented for stamping at

the FIRS. The applicant has to present receipt of
payment of stamp duty.

Procedure 12. Register deed of
assignment at BGIS (Bayelsa
Geographic Information System)

Time: 5 days

Cost: No cost (paid in procedure 7)

Comments: After the stamping of the deed, the
applicant follows up for the deed to be registered
to make it a perfected legal document. Registra-

tion only takes place after confirmation that the
stamp duty has been paid.

REGISTERING PROPERTY

Benue, Makurdi
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Deeds Registry

Time: 1day

Cost: NGN 7,000 (NGN 5,000 search fee + NGN
2,000 application form fee)

Comments: The applicant goes to the Deeds
Registry and collects a form from the Deeds
Officer, which is then filled out. The payment is
made at the cash office. The form is then stamped
to confirm payment and a receipt is issued, after
which the applicant is given access to conduct the

search. The applicant can conduct the search him/
herself or ask for the assistance of the Registry
staff.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: Lawyers are required by law to prepa-
re the deed of assignment to be executed by the
parties. Legal fees are charged based on the Scale
of Fees for Conveyancing Matters [Legal Practi-
tioners (Remuneration for Legal Documentation
and Other Land Matters) Order 1991]. According
to this scale of fees the fee should be 10% of the
consideration, but in practice it is negotiated and is
normally about 5% of the consideration. The legal
fees cover the preparation of the deed of assign-
ment and subsequent procedures that require the
involvement of a lawyer.

Procedure 3. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Survey

Time: 1day
Cost: NGN 5,000 (NGN 5,000 processing fee)

Comments: The applicant pays the NGN 5,000
fee at the Deeds Registry and presents the
deed of assignment together with the following
documents:

a. Tax clearance for the past 3 years;

b. 3 passport-size photographs;

c. Application Lands Form filled and signed by the
seller or his attorney requesting the Governor's
consent.

The Land Registry will then send two officers to

carry out two separate evaluations. If the Land

Registry accepts the value stated in the deed, the

registration fee is 3% of the property value.

Procedure 4*. Receive inspection of
property from Ministry of Lands and
Survey

Time: 7 days
Cost: No cost

Comments: The site evaluations are carried out
by officials of the Department of Valuation from
the Ministry of Lands and Survey. They can entail
up to two visits by different officers in order

to obtain as precise a valuation as possible. In
practice though, these visits rarely happen and the
Ministry of Lands and Survey usually relies on the
applicant’s valuation for assessment purposes.

Procedure 5*. Obtain Governor's
consent at Ministry of Lands and Survey

Time: 90 days
Cost: No cost

Comments: The application for consent is made
when the deed is submitted for assessment. It can
take up to 90 days from the date of application to
receive the consent. If there is any indebtedness
for ground rent on the property the dues must be
paid at the Deeds Registry, but if there is no outs-
tanding ground rent, there is no cost associated
with this procedure.

* This procedure can be completed simultaneously with previous procedures.



Procedure 6. Pay registration fee at
Deeds Registry

Time: 1day

Cost: NGN 333,627 (3% of property value regis-
tration fee)

Comments: The payment of 3% of the value of
the property is for the registration fee. Payment is
made at the cash office of the Deeds Registry and
areceipt is issued. Once the payment is made, the
applicant's file is endorsed.

Procedure 7. Assess deed of assighment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The applicant goes to the Stamp Duty
Office/Federal Inland Revenue Service (FIRS)
where the assessment is made and the deed is
stamped.

Procedure 8. Pay stamp duty at
designated bank

Time: 1 day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: Payment of the stamp duty is paid at
the bank.

Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The applicant goes to the FIRS for
stamping the deed of assignment when the pay-
ment at the bank is done.

Procedure 10. Register deed of
assignment at Deeds Registry

Time: 1day
Cost: No cost (paid in procedure 6)

Comments: The applicant presents the stamped
deed of assignment for registration. The registra-
tion could be done by the applicant not just the
lawyer.

REGISTERING PROPERTY

Cross River, Calabar
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title at CRGIA (Cross River Geographic
Information Agency)

Time: 3 days
Cost: NGN 10,000 (search fee)

Comments: In Cross River it is common practice
for lawyers to conduct title searches and property
registrations. Pursuant to the Cross River State
Geographical Agency Law 2012, collection of
statutory fees and registration of title deeds are
handled by the Cross River Geographic Informa-
tion Agency (CRGIA). Land Matters are now with
CRGIA, which is also in charge of management
of survey information. Payment of the search fee

LIST OF PROCEDURES - REGISTERING PROPERTY

is now made within the CRGIA premises. It is still
possible to execute the search manually at the
Land Registry. In this case, the search fee is NGN
15,000. At the CRGIA, the search is computerized
and the search fee is NGN 10,000.

Procedure 2. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: The seller and buyer sign four copies
of the deed of assignment. According to the Scale
of Fees for Conveyancing Matters [Legal Practi-
tioners (Remuneration for Legal Documentation
and Other Land Matters) Order 1991] the legal fee
should be 7.5% of property value, if lawyer acts on
behalf of the buyer, and 5% on behalf of the seller.
However, in Cross River, the minimum standard
fixed fee is 10% of property value, whether acting
on behalf of the seller of buyer. The fee includes all
the steps required until the new title is registered
under the buyer's name.

Procedure 3. Submit application letter to
the Director of Lands at CRGIA (Cross
River Geographic Information Agency)

Time: 1day
Cost: No cost

Comments: The buyer/seller's lawyer submits a
letter to the Director of Lands, indicating that a
transaction is about to take place between the
buyer and seller in respect to a plot located within
the state. The letter includes the names of seller
and buyer, location of the property, purchase price
and request an assessment of fees due.

Procedure 4. Assess deed of assighment
at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for assessment of the property value at

the Stamp Duty Office/Federal Inland Revenue
Service (FIRS). Since 2012, there has been a Stamp
Duty Office in Calabar, so travel to either Port
Harcourt in Rivers state or Aba in Abia state is

no longer necessary (lawyers used to stay in Port
Harcourt or Aba for 2-3 days until the stamping
was completed).

Procedure 5. Pay stamp duty at
designated bank

Time: 1 day

Cost: NGN 333,627 (3% of the property value
stamp duty)

Comments: The applicant or lawyer must go to a
designated bank to pay the stamp duty. Payment
is made by bank draft payable to any designated
receiving banks. It takes a day for the FIRS to recei-
ve the confirmation of payment since the applicant
already has the teller and the computer print-out.

Procedure 6. Stamp deed of assignment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The applicant or lawyer presents proof
of payment of stamp duty to the FIRS and submits
the deed for stamping.

Procedure 7. Receive inspection of
property from CRGIA (Cross River
Geographic Information Agency)

Time: 7 days
Cost: No cost

Comments: Inspection of the Lands is carried out
based on the survey plan. A confirmation report
is issued detailing whether there is an overriding
government interest in the land.

Procedure 8. Obtain demand order for
payment of fees at CRGIA (Cross River
Geographic Information Agency)

Time: 1 day

Cost: No cost

Comments: The applicant collects demand orders
for payment of application fee, consent fee and
capital gains tax. Capital gains tax is calculated at

10% of the profit made in the transaction. Therefo-
re, it is not included in the calculation.

Procedure 9. Pay fees at designated
bank

Time: 2 days

Cost: NGN 243,813 (1.5% of property value
consent fee + NGN 20,000 application fee + NGN
20,000 administrative fee + NGN 20,000 regis-
tration fee + NGN 2,000 lodgment fee + NGN
10,000 charting report + NGN 5,000 inspection
fee)

Comments: Payment is made by bank draft
payable to any of the designated receiving banks.
It takes a couple of days for the CRGIA to receive
the confirmation of payment.

Procedure 10. Submit payment
receipts of fees at CRGIA (Cross River
Geographic Information Agency)

Time: 1day
Cost: No cost

Comments: The receipts obtained at Procedure 9,
together with the paying-in slip to the designated
bank, are to be submitted to the cashier at the
CRGIA who issues another receipt.

Procedure 11. Obtain Governor's consent
to the assignment at Governor's Office

Time: 26 days
Cost: No cost

Comments: By virtue of the Lands Use Act, pro-
mulgated in 1978, all land comprised in territory
of each state in the federation became vested in
the Governor of that state, whose prior consent
is mandatory for the legal validity of any transfers
or alienation of interest in landed property. The
documents to be submitted include:

a. Four copies of the deed on which consent is
sought;

b. Evidence of payment of the consent fee, stamp
duty, and capital gains tax;

c. Evidence of payment of Lands use charge.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 12. Register deed of
assignment at CRGIA (Cross River
Geographic Information Agency)

Time: 3 days

Cost: No cost (paid in procedure 9)

Comments: After paying the registration fee, the
buyer's lawyer then follows up for the deed to be
filed to the CRGIA. The receipt and paying-in slips
evidencing payment are given to the cashier at the
CRGIA who in turn issues a receipt. With proof of

payment a Lands officer is assigned to enter the
deed into the records.

REGISTERING PROPERTY
Delta, Warri
Property value: NGN 11,120,888 (US$ 71,500)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank

Time: 1day

Cost: NGN 7,000 (NGN 2000 search fee + NGN
5,000 application form fee)

Comments: Before the search on the property title
can be performed, the applicant pays the search
fee at a bank.

Procedure 2. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 1day

Cost: No cost

Comments: Before conducting the search a letter
of application is written and submitted to the
Director of Lands. The search can only be done in

the state's capital city, Asaba as there is no Land
Registry office in Warri.

Procedure 5. Obtain Certified True Copy
(CTC) of title document at Land Registry

Time: 1 day
Cost: NGN 6,000

Comments: The seller issues a letter of authority
to the Director of Land Services of the Land Regis-
try, authorizing the lawyer to apply for and obtain
CTC of title document, required for Governor's
consent.

Procedure 6. Submit application for
Governor's consent to the assignment
at Ministry of Lands, Survey and Urban
Development

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of
that state, whose prior consent is mandatory for
the legal validity of any transfers or alienation of
interest in landed property. The documents to be
submitted include:

a. Application form;

b. Deed of assignment;

c. Tax clearance of assigning company;

d. Certified true copy of the title document;

e. Evidence of paid ground rate up to date.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: The seller and buyer complete and
sign Lands Form 1C and five copies of the deed of
assignment. A lawyer is required to perform the
registration of property. Legal fees are charged
based on the Scale of Fees for Conveyancing Mat-
ters [Legal Practitioners (Remuneration for Legal
Documentation and Other Land Matters) Order
1991]. This is a sliding scale, and averages out at
about 5% of the consideration. The fees include all
the steps required until the new title is registered
under the buyer's name.

Procedure 4. Receive inspection of
property from Ministry of Lands, Survey
and Urban Development

Time: 7 days
Cost: No cost

Comments: The deed is presented by the buyer's

lawyer to the Ministry of Lands, Survey and Urban
Development for assessment of property value to
determine registration fees, and consent fees.

Procedure 7. Pay fees at designated
bank

Time: 1day

Cost: NGN 1,673,133 (15% of property value
consent fee + NGN 5,000 registration fee)

Comments: Applicant or lawyer pays prescribed
fees at a designated bank and obtain receipts.

Procedure 8. Submit payment receipts
of fees at Ministry of Lands, Survey
and Urban Development and obtain
Governor's consent

Time: 61 days
Cost: No cost

Comments: The receipts obtained previously are
to be submitted to the office of the Director for
Land Services. The Land Services department
then continues with several internal procedures
to finalize Governor's consent. The practice is for
the buyer's lawyer to follow up on the application
to ensure that it receives the required attention. It
takes one day to submit the receipts and 60 days
to obtain consent.

Procedure 9. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented for assessment
of stamp duty and capital gains tax. The Stamp
Duty Office/Federal Inland Revenue Service (FIRS)
typically uses the figure as indicated by the Land
Registry in their assessment for calculating the
fees; this is basically a formality and one picks up
the demand notice for payment at the same time.

Procedure 10. Pay capital gains tax and
stamp duty at designated bank

Time: 1day

Cost: NGN 611,649 (3% of property value stamp
duty + 2.5% of property value capital gains tax)

Comments: The applicant or the lawyer must
g0 to a designated bank to pay the stamp duty.
Payment is made by bank draft payable to any
of the designated receiving banks. This so-called
capital gains tax is charged as a percentage of
the property value rather than as a tax on the
capital gains (the profit) realized on the sale of
the property, if the property was purchased at a
lower price than the amount realized on the sale
(taking into account the cost of improvements to
the property).

Procedure 11. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS.

Procedure 12. Register deed of
assignment at Land Registry

Time: 3 days

Cost: No cost (paid in procedure 7)

Comments: After paying the registration fee,
the buyer's lawyer then follows up for the deed
to be filed at the Land Registry. The receipt and
paying-in slips evidencing payment are given to
the cashier at the Land Registry, who in turn issues
areceipt. A land officer is then assigned to enter
the deed into the Land Registry's records.

REGISTERING PROPERTY
Ebonyi, Abakaliki
Property value: NGN 11,120,888 (US$ 71,500)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank
Time: 1day

Cost: NGN 5,000 (NGN 2,000 search fee + NGN
3,000 application form fee)

Comments: Before the search is performed, the
applicant or his lawyer should pay the search
fee at a bank and submit proof of payment when
requesting the search.

Procedure 2. Conduct search of property
title at Land Registry

Time: 2 days

Cost: NGN 10,000 (legal fee for search)
Comments: A lawyer is required to conduct the
search on behalf of the applicant at the Land

Registry. Lawyers usually charge NGN 10,000 as
legal fee for conducting the search.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 3 days

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to prepa-
re the deed of assignment to be executed by the
parties. Legal fees are charged based on the Scale
of Fees for Conveyancing Matters [Legal Practi-
tioners (Remuneration for Legal Documentation
and other Land Matters) Order 1991]. Generally,
lawyers charge 10% of the value of consideration,
but do negotiate fees outside the provisions of the
law. The fees cover both preparation of deed of
assignment and registration of title.
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Comments: The applicant takes the deed of assig-
nment to the Stamp Duty Office/Federal Inland
Revenue Service (FIRS) for assessment.

Procedure 9. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 222,418 (2% of property value stamp
duty)

Comments: The applicant or lawyer pays the
stamp duty at the bank.

Procedure 4. Submit application for
Governor's consent to the assignment at
Ministry of Lands, Survey and Housing

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act, pro-
mulgated in 1978, all land comprised in territory
of each state in the federation became vested in
the Governor of the state, whose prior consent is
mandatory for the legal validity of any transfers or
alienation of interest in landed property. In Ebonyi,
the authority to grant consent is delegated to the
Commissioner of Lands. Applicant makes a formal
application addressed to the Commissioner of
Lands. Also submitted with the application are
four (4) copies of the deed of assignment to which
consent is sought and a tax clearance certificate.

Procedure 5. Receive inspection of
property from Ministry of Lands, Survey
and Housing

Time: 4 days
Cost: NGN 3,000 (NGN 3,000 inspection fee)

Comments: Inspection and valuation are conduc-
ted by the valuation unit of the Ministry of Lands,
Survey and Housing. Based on the valuation the
capital value of the property is determined. The
consent fee is calculated using the capital value.
This procedure is completed within 4 days (1 day
for the inspection, 3 days for the valuation).

Procedure 6. Obtain demand order for
payment of fees at Ministry of Lands,
Survey and Housing

Time: 1day

Cost: No cost

Comments: The applicant goes back to the Minis-

try of Lands, Survey and Housing to be informed of
the valuation and pick up payment order.

Procedure 7. Pay fees at designated
bank
Time: 1day

Cost: NGN 231,418 (2% of property value consent
fee + NGN 3,000 registration fee + NGN 3,000
inspection fee + NGN 3,000 preparation fee)

Comments: The fee is now paid at a designated
bank.

Procedure 8. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Procedure 10. Stamp deed of
assignment at Stamp Duty Office

Time: 3 days
Cost: No cost

Comments: After payment of the stamp duty,
the deed is presented by applicant's lawyer for
stamping at the FIRS.

Procedure 11. Submit payment receipts
of fees at Ministry of Lands, Survey and
Housing and obtain Governor's consent

Time: 61 days
Cost: No cost

Comments: Receipts for fees paid are submitted
to the Director of Lands. The Director, after going
through the documents, makes a recommendation
to the Commissioner of Lands. If the Commis-
sioner is satisfied, he endorses his consent on
behalf of the Governor. It takes 1 day to submit the
receipts and 60 days to obtain consent.

Procedure 12. Register deed of
assignment at Land Registry

Time: 7 days
Cost: No cost (paid in procedure 7)

Comments: After the Commissioner gives con-
sent, the applicant's lawyer follows up for the deed
to be filed at the Land Registry.

REGISTERING PROPERTY

Edo, Benin City
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 1day

Cost: NGN 20,000 (NGN 5,000 search fee +
NGN 10,000 legal fee for search + NGN 5,000
application form fee)

Comments: An application letter is addressed

to the Land Registry. The application letter must
contain the registration particulars of the land

in question. A lawyer is required to perform the
registration of property. The essence of the search
is to make sure the land is free of encumbrances.
If satisfactory, the lawyer proceeds to prepare

the deed of assignment. The search is executed
manually.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 2 days

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to prepa-
re the deed of assignment to be executed by the
parties. Legal fees are charged based on the Scale
of Fees for Conveyancing Matters (Legal Practitio-
ners (Remuneration for Legal Documentation and
Other Land Matters) Order 1991). The stipulated
fee comes out to 10% of the value of conside-
ration, but in practice, most lawyers negotiate
outside the provisions of the law. The legal fees
cover the preparation of the deed of assignment
and subsequent registration of the title.

Procedure 3. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Survey

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act 1978,
all land in each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of any

transfers or alienation of interest in landed proper-
ty. The documents submitted include:

a. Completed consent application form;

b. Three copies of the deed of assignment;

. Photocopy of title document;

. Current tax clearance certificate of the buyer;

e. Evidence of the payment of up-to-date ground
rent.

a o

After the submission of all the above documents,
the Ministry of Lands and Survey appoints an in-
dependent valuer to give an open market value of
the property. It is the responsibility of the applicant
to pay for the services of the independent valuer.
Assessment of applicable fees is carried out on the
property, relying on the valuation report.

Procedure 4. Receive inspection of
property from independent valuer

Time: 5 days
Cost: NGN 20,000 (inspection fee)

Comments: Applicant pays for the services of the
independent valuer appointed by the Ministry of
Lands and Survey.

Procedure 5. Obtain demand order for
payment of fees at Ministry of Lands
and Survey

Time: 1day

Cost: No cost

Comments: Applicant goes to the Ministry of

Lands and Survey to be informed of the applicable
fees.

Procedure 6. Pay consent fee at
designated bank

Time: 1day

Cost: NGN 667,253 (6% of property value
consent fee)

* This procedure can be completed simultaneously with previous procedures.
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Comments: Consent fee is assessed at 6% of the
property value. The property value used is the
estimated value of the property as determined

by the Ministry of Lands and Survey through the
independent valuer. Payment is made at a designa-
ted bank and teller receipt is issued.

Procedure 7. Submit payment receipts
of fees at Ministry of Lands and Survey
and obtain Governor's consent

Time: 46 days

Cost: No cost

Comments: The receipt for the payment of
consent fee is submitted to the Ministry of Lands
and Survey. It usually takes 46 days to get the

Governor's consent that has been delegated to the
Attorney General.

Procedure 8. Obtain demand order for
payment of capital gains tax at Stamp
Duty Office (Board of Internal revenue)
Time: 1day

Cost: No cost

Comments: After the Governor gives consent, the
applicant's file is forwarded to the Board of Internal
Revenue (BIR) for assessment of capital gains tax.

In Edo State, capital gains tax is calculated at 5%
of the value of property value.

Procedure 9. Assess deed of assighment
at Stamp Duty Office (Federal Inland
Revenue Service)

Time: 1day

Cost: NGN 210 (bank fee)

Comments: In Edo State, stamp duty is calculated
at 5% of the value of the property.

Procedure 10. Pay capital gains tax and
stamp duty at designated bank

Time: 1day

Cost: NGN 1,112,089 (5% of property value capital
gains tax + 5% of property value stamp duty)

Comments: The applicant or the lawyer must go
to a designated bank to pay the stamp duty and
capital gains tax. Payment is made by bank draft
payable to any of the designated receiving banks.
This so-called capital gains tax is charged as a
percentage of the property value rather than as a
tax on the capital gains (the profit) realized on the
sale of the property, if the property was purchased
at a lower price than the amount realized on the
sale (taking into account the cost of improvements
to the property).

Procedure 11. Stamp deed of assignment
at Stamp Duty Office (Federal Inland
Revenue Service)

Time: 1day

Cost: No cost

Comments: After payment of the stamp duty,
the deed is presented for stamping at the Federal
Inland Revenue Service (FIRS).

Procedure 12. Pay registration fee at
designated bank

Time: 1day
Cost: NGN 5,000

Comments: Payment of registration fee is made at
a designated bank and teller receipt is issued.

Procedure 13. Register deed of
assignment at Land Registry

Time: 5 days

Cost: No cost (paid in procedure 12)

Comments: After payment of the registration fee,
the buyer's lawyer then follows up for the deed
to be registered in the Land Registry, to make it a
perfected legal document. Registration only takes

place after confirmation that capital gains tax and
stamp duty have been paid.

REGISTERING PROPERTY

Ekiti, Ado-Ekiti
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank

Time: 1day

Cost: NGN 15,000 (NGN 10,000 search fee +
NGN 5,000 application form fee)

Comments: A search fee must be paid in advance
at a designated bank. Before obtaining the consent
application form, the applicant has to pay the
consent form fee at a designated bank.

Procedure 2. Conduct search of property
title and obtain consent application form
at Bureau of Land Services

Time: 2 days
Cost: NGN 10,000 (legal fee for search)

Comments: An application letter is addressed

to the Land Registry. The application letter must
contain the registration particulars of the land

in question. A lawyer is required to perform the
registration of property. Legal fees are regulated by
the Scale of Fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documen-
tation and Other Land Matters) Order 19911. In
practice, lawyers negotiate their legal fees outside
the provisions of the law. After the payment of
the consent application form fee the receipt is
taken to the Land Registry to obtain the consent
application form.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1 day

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: The seller and buyer complete and
sign the consent application form and four copies
of the deed of assignment. Lawyers typically
charge 10% of the value of consideration as legal
fees for preparing the deed and its subsequent
registration.

Comments: By virtue of the Lands Use Act 1978,
all land in each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of

any transfers or alienation of interest in landed
property. In Ekiti, the Governor, for ease of
administration, delegates his power of consent to
the Permanent Secretary of the Bureau of Land
Services of the Ministry of Lands and Housing. The
documents required include:

a. Completed consent application form;

b. Four copies of the deed of assignment;

c. Copy of the approved building plan;

d. Copy of the title document of the seller;

e. Current tax clearance certificate of the seller
and buyer;

f. For limited liability companies, the Internal
Revenue Certificate of PAYE for their staff.

After the submission of all the above documents a

file is opened and the processing of the file starts.

Procedure 5. Receive inspection of
property from Bureau of Land Services

Time: 7 days
Cost: No cost

Comments: An inspection of the property will

be conducted by an officer, who prepares an
evaluation report to the Bureau of Land Services
(Ministry of Lands and Housing). An ascribed
value is then given to the property, on the basis of
which the consent fee is calculated.

Procedure 6. Obtain demand order
for payment of fees at Bureau of Land
Services

Time: 1day

Cost: No cost

Comments: The applicant or lawyer has to pick

up a payment order that specifies the amount that
has to be paid as consent fee.

Procedure 7. Assess deed of assignment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The applicant takes the deed of assig-
nment to the Stamp Duty Office/Federal Inland
Revenue Service (FIRS) Office for assessment. The

FIRS typically uses the value of property indicated
by the Land Registry to assess stamp duty.

Procedure 8. Pay consent and stamp
duty fees at designated bank

Time: 1day

Cost: NGN 1,445,715 (10% of property value con-
sent fee + 3% of property value stamp duty)

Comments: Consent fee is calculated at 10% of
the value of the property as assigned after the
inspection in the case of already developed land.
15% is the rate applicable for underdeveloped
land. Payment is made at a designated bank, after
which a receipt is obtained.

Procedure 4. Submit application for
Governor's consent to the assignment at
Bureau of Land Services

Time: 1day
Cost: No cost

Procedure 9. Submit payment receipts
of consent fee at Bureau of Land
Services and obtain Governor's consent

Time: 31 days
Cost: No cost

* This procedure can be completed simultaneously with previous procedures.



Comments: The receipt of payment of consent
fee is presented to the Bureau of Land Services
as evidence of payment, and a copy is kept in the
applicant's file. The Bureau of Land Services then
continues with several internal procedures to
finalize Governor's consent.

Procedure 10. Stamp deed of
assignment at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: After payment of the stamp duty,
the deeds are presented by the buyer's lawyer for
stamping at the FIRS.

Procedure 11. Pay registration fee at
designated bank

Time: 1day
Cost: NGN 10,000

Comments: Payment is made at a designated bank
and a receipt is issued.

Procedure 12. Register deed of
assignment at Bureau of Land Services

Time: 7 days
Cost: No cost (paid in procedure 11)

Comments: After payment of the registration fee,
buyer's lawyer then follows up for the deed to be
registered in the Bureau of Land Services to make
it a perfected legal document.

REGISTERING PROPERTY

Enugu, Enugu
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day
Cost: NGN 10,000 (search fee)

Comments: A search fee must be paid in advance
at a designated bank. The search fee was increa-
sed in 2012 from NGN 5,000 to NGN 10,000.

It is common practice that the seller to provide
photocopies of the title documents to enable the
buyer to conduct the search.

Procedure 2. Conduct search of property
title at Land Registry

Time: 1day
Cost: No cost

Comments: The purpose of the search is to
determine whether the property is free of encum-
brances. The applicant should submit a request
for search, which should contain the name of the
property owner, the location of the property, the
purpose of the search and the property file num-
ber. The search is electronic. Because of power
outages, it sometimes takes more than a day to
conduct the search.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

LIST OF PROCEDURES - REGISTERING PROPERTY

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: The seller and buyer sign the deed of
assignment. Legal fees are charged based on the
Scale of Fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documenta-
tion and other Land Matters) Order 1991]. The fee
is negotiable and the average is around 7.5% of the
deed of assignment. This fee covers all the steps
required until the new title is registered under the
buyer's name.

Procedure 4. Submit application for
Governor's consent to the assignment
at Ministry of Lands and Urban
Development

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act 1978,
all land in each state in the federation became
vested in the Governor of the state, whose prior
consent is mandatory for the legal validity of

any transfers or alienation of interest in landed
property. The Governor, for ease of administration,
delegates his power of consent to the Commis-
sioner of Lands and Urban Development. The
application for consent is in the form of a letter
to which the deed of assignment is attached. The
letter is addressed to the Commissioner of Lands.
The application should be accompanied by the
following documents:

a. Tax clearance for both companies;
b. Articles of incorporation for both companies;
c. Evidence of ground rate paid up to date.

Procedure 5. Receive inspection of
property from Ministry of Lands and
Urban Development

Time: 7 days
Cost: No cost

Comments: A valuation officer from the Ministry
of Lands inspects the property and prepares a
valuation report. The purpose of the valuation is to
determine the market value of the property, based
on which the consent fee will be assessed. The
inspection fee is paid in procedure 7.

Procedure 6. Obtain demand order for
payment of fees at Land Registry

Time: 1day
Cost: No cost

Comments: Following the valuation of the proper-
ty, the applicant picks up the order for payment of
all administrative fees.

Procedure 7. Pay fees at designated
bank

Time: 1day

Cost: NGN 236,209 (NGN 40,000 inspection fee
+1% of property value consent fee + NGN 5,000

computer levy fee + NGN 30,000 registration fee
+NGN 50,000 application fee)

Comments: Some fees were increased in 2012.

Procedure 8. Assess stamp duty and
capital gains tax at Stamp Duty Office

Time: 1 day

Cost: No cost

Comments: The deed is presented by buyer's
lawyer for assessment of stamp duty and capital
gains tax at the Stamp Duty Office/Federal Inland
Revenue Service (FIRS). The FIRS uses the value
of the property indicated by the Land Registry in
their valuation, so the demand notice for payment
can be picked up at the same time. Capital gains
tax is calculated as 10% of the gain. The federal
Capital Gains Tax Act was not enforced in Enugu
until June 2008.

Procedure 9. Pay capital gains tax and
stamp duty at designated bank

Time: 3 days

Cost: NGN 222,418 (2% of property value stamp
duty; capital gains tax is also paid, but not included
in the calculation)

Comments: The buyer or the lawyer must go to a
designated bank to pay the stamp duty. Payment
is made by bank draft payable at any of the
designated receiving banks. It takes a few days for
the FIRS to receive the confirmation of payment.
Ad valorem stamp duties for property assignment
between companies are 2% of the property value.

Procedure 10. Stamp deed of
assignment at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS.

Procedure 11. Submit payment receipts
of fees at Ministry of Lands and Urban
Development and obtain Governor's
Consent

Time: 21 days
Cost: No cost

Comments: The receipts of payments are
transferred to the Ministry of Lands and Urban
Development for Governor's consent.

Procedure 12. Register deed of
assignment at Land Registry

Time: 25 days

Cost: No cost (paid in procedure 7)

Comments: After consent is granted, the buyer's
lawyer submits the deed and the receipt of

payment of registration fee to be filed at the Land
Registry.

REGISTERING PROPERTY

FCT, Abuja
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day
Cost: NGN 20,000 (search fee)

Comments: The search fee is paid at a commercial
bank.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 2. Conduct search of property
title at AGIS (Abuja Geographic
Information System)

Time: 1day
Cost: No cost

Comments: The lawyer representing the parties
fills out and submits a letter, which states the pur-
pose of the search. Usually, the buyer himself or
his lawyer writes a formal letter to the Director of
Lands in AGIS on their letterhead and submits it at
AGIS for a search to be conducted on the property.
The search request has to be accompanied by the
proof of payment of search fee and photocopy

of the title document. The Land Officer conducts
the search, as the file itself is not available for the
lawyer to review. The search was computerized in
2007. Usually, the seller's permission is required in
order to conduct a search on a property.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 444,836 (4% of property value legal
fee)

Comments: Seller and buyer sign four copies of
the deed of assignment. The official Scale of Fees
for Conveyancing Matters [Legal Practitioners
(Remuneration for Legal Documentation and
Other Land Matters) Order 1991] prescribes legal
fees as follows: NGN 7,500-10,000 + 7.5% of
values above NGN 20,000 if acting for the buyer
(5% of values above NGN 20,000 if acting for the
seller), but in practice, due to high competition
amongst lawyers, the fees charged in Abuja are
typically lower than those prescribed, and range
between 3-5% of property value. These fees
include all the steps required until the new title is
registered under the buyer's name.

Procedure 4. Submit application for
Minister's consent to the assignment
at AGIS (Abuja Geographic Information
System)

Time: 22 days
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land comprised in the
territory of each state in the federation became
vested in the Governor of that state, whose prior
consent is mandatory for the legal validity of any
transfers or alienation of interest in landed proper-
ty. In Abuja, the ownership of land is vested in the
President of the Republic, and has been delegated
to the Minister for Federal Capital Territory of
Abuja. The required documents include:

a. Application letter prepared by the lawyer;

b. Copy of the deed for which the consent is being
sought;

c. Proof of settlement of outstanding ground rates;

d. Tax clearance certificate;

e. Letter of clearance of the title holder and the
Board's resolution in case of a corporate body;

f. Memorandum and articles of association.

Procedure 5*. Receive inspection of
property from AGIS (Abuja Geographic
Information System)

Time: 4 days

Cost: No cost

Comments: A Valuation Officer from AGIS ins-
pects the property and prepares a valuation report.
The purpose of the valuation is to determine the
market value of the property, based on which the
registration fee and stamp duty will be assessed.

Procedure 6. Obtain Minister's
conditional consent and demand order
for payment of fees at AGIS (Abuja
Geographic Information System)

Time: 1day

Cost: No cost

Comments: The Minister grants consent contin-
gent on the payment of prescribed fees. The letter
of consent will specify the assessed value of the

property and will list all the fees. The letter allows
the applicant to make payment within 4 months.

Procedure 7. Pay fees at designated
bank

Time: 1day

Cost: NGN 999,671 (NGN 55,000 consent fee
+NGN 5,000 processing fee + 1.5% of property
value registration fee + 1.5% of property value
stamp duty + 5% of property value capital gains
tax + NGN 50,000 application fee)

Comments: All these fees are paid at a designated
bank. This so-called capital gains tax is charged as
a percentage of the property value rather than as a
tax on the capital gains (the profit) realized on the
sale of the property, if the property was purchased
at a lower price than the amount realized on the
sale (taking into account the cost of improvements
to the property).

Procedure 8. Submit payment receipts
of fees to AGIS (Abuja Geographic
Information System)

Time: 1day

Cost: No cost

Comments: Proof of payment of fees is submitted
to AGIS and the application is forwarded to the
Minister.

Procedure 9. Obtain Minister's final
consent to the assignment

Time: 20 days
Cost: No cost

Comments: After the payment receipts have been
submitted, AGIS submits the deed of assignment
for stamping at the Stamp Duty desk, after which
the title is conferred and the stamped documents
are released to the applicant. In Abuja, there is a
Stamp Duty desk within AGIS, manned by staff of
the Federal Inland Revenue Service, to speed up
the property registration process.

Procedure 10. Register deed of
assignment at AGIS (Abuja Geographic
Information System)

Time: 3 days
Cost: No cost (paid in procedure 7)

Comments: The buyer's lawyer submits the deed
to be filed at the Land Registry.

REGISTERING PROPERTY

Gombe, Gombe
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title at Land Registry

Time: 1day
Cost: NGN 2,000 (search fee)

Comments: A verbal application is made and the
applicant presents a photocopy of the Certificate
of Occupancy, pays the NGN 2,000 search fee
and conducts the search.

Procedure 2. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: The parties execute and sign 3 copies
of the deed of assignment. Legal fees are charged
based on the Scale of Fees for Conveyancing Mat-
ters [Legal Practitioners (Remuneration for Legal
Documentation and other Land Matters) Order
1991]. Generally, lawyers charge 5% of the value
of consideration, but this can be negotiated down.

Procedure 3. Submit application for
Governor's consent to the assignment
and pay consent fee at Ministry of Lands
and Survey

Time: 1day

Cost: NGN 3,000 (consent fee)

Comments: For the purpose of obtaining consent
to the assignment, the Governor has delegated

his power to the Commissioner of Lands. The
documents required are:

a. Written application for consent to the Honora-
ble Commissioner;

. Three copies of the deed of assignment duly
executed;

c. Report of the government valuer who valued
the property and recommendations of the Land
Officer;

d. Evidence of payment of NGN 3,000 consent
processing fee;

e. Proof of up-to-date ground rent payment.

o

Procedure 4. Receive inspection of
property from Ministry of Lands and
Survey

Time: 7 days

Cost: No cost

Comments: A Land Officer or government valuer
visits the property to ascertain its market value,
then prepares a report and makes recommenda-

tions for the consideration and approval of the
Honorable Commissioner.

Procedure 5. Assess and pay
registration fee at Ministry of Lands and
Survey

Time: 5 days

Cost: NGN 278,022 (2.5% of property value
registration fee)

* This procedure can be completed simultaneously with previous procedures.



Comments: The applicant submits three copies of
the executed deed for assessment of registration
fees. Registration fee is assessed at 2.5% of the
value of the property as determined by the valuer.
This procedure can be performed in a day. Howe-
ver, in practice, delays occur due to the frequent
absence of relevant officials and due to this, the
procedure takes 5 days, on average. The fee is paid
at the Land Registry.

Procedure 6. Assess stamp duty at
Stamp Duty Office

Time: 2 days

Cost: NGN 5,000 (cost of transportation to
Bauchi)

Comments: The applicant takes the deed of assig-
nment to the Stamp Duty Office/Federal Inland
Revenue Service (FIRS) in order to assess the fee
to be paid. As there is no Stamp Duty in Gombe
state able to undertake such action, the applicant
or his lawyer must travel to Bauchi.

Procedure 7. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant pays stamp duty at a
designated bank. After payment, a teller receipt
is issued. The stamp duty is calculated at 3% of
value of the property as indicated in the deed.

Procedure 8. Stamp deed of assighment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: After payment of the stamp duty at
the bank, the deed is presented for stamping at the
FIRS. Evidence of payment must be shown.

Procedure 9. Submit payment receipts
of fees at Ministry of Lands and Survey
and obtain Governor's consent

Time: 4 days
Cost: No cost

Comments: After all the fees have been paid,
consent is issued within 4 days.

Procedure 10. Register deed of
assignment at Land Registry

Time: 1day

Cost: NGN 200 (processing fee; registration fee is
paid in procedure 5)

Comments: A copy of the deed is retained by the
land officer in the Land Registry.

REGISTERING PROPERTY
Imo, Owerri
Property value: NGN 11,120,888 (US$ 71,500)

Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day

LIST OF PROCEDURES - REGISTERING PROPERTY

Cost: NGN 20,000 (search fee)

Comments: Since 2012, the applicant or lawyer
pays the search fee at the bank.

Procedure 2. Conduct search of property
title at Land Registry

Time: 3 days

Cost: NGN 10,000 (legal fee for search)
Comments: A lawyer makes a formal application
for search on behalf of the applicant, attaching
receipt of payment of the search fee. Lawyers

usually charge NGN 10,000 as a legal fee for
performing this procedure.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 4 days

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed by
the parties. The parties are required to complete
and sign 5 copies of the deed of assignment. Legal
fees are charged based on the Scale of Fees for
Conveyancing Matters [Legal Practitioners (Remu-
neration for Legal Documentation and other Land
Matters) Order 1991]. In practice, lawyers charge
10% of the value of consideration. This fee covers
all steps required until the deed is registered under
the new owner's name.

Procedure 4. Submit application for
Governor's consent to the assignment
at Ministry of Lands, Survey and Urban
Planning

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state of the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the le-
gal validity of any transfers or alienation of interest
in landed property. A formal application is made
by the applicant to the Governor's office. The
applicant must submit the following documents:

a. Application letter;

b. Copy of the existing title and certificate of
occupancy;

c. Four copies of the deed of assignment;
d. Current tax clearances of the seller and buyer;
e. Certificate of incorporation for both companies.

Procedure 5. Receive inspection of
property from Ministry of Lands, Survey
and Urban Planning

Time: 7 days
Cost: No cost

Comments: After the application for consent is
received, the valuation unit from the Ministry

of Lands, Survey and Urban Planning inspects

the property and prepares a valuation report.

The purpose of the valuation is to determine the
capital value of the property, based on which the
consent fee will be assessed. The valuation can be
completed in 7 days.

Procedure 6. Obtain demand order
for payment of fees and pay fees at
Ministry of Lands, Survey and Urban
Planning

Time: 2 days

Cost: NGN 905,067 (NGN 6,000 inspection fee
+NGN 50,000 registration fee + NGN 5,000
preparation fee + NGN 5,000 approval fee + NGN
5,000 application fee + 7.5% of property value
consent fee)

Comments: The applicant goes back to the
Ministry of Lands, Survey and Urban Planning to
be informed of the results of the valuation and pick
up the payment order. The applicant can pay the
assessed fees on the spot at a bank branch located
on the premises of the Ministry.

Procedure 7. Assess deed of
assignment, pay stamp duty and stamp
deed of assignment at Stamp Duty
Office

Time: 1 day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant takes the deed of assig-
nment to the Stamp Duty Office for assessment,
then pays the stamp duty at the cash office. The
deed is then stamped. This procedure can be
completed in 1day.

Procedure 8. Submit payment receipts
of fees at Ministry of Lands, Survey and
Urban Planning and obtain Governor's
consent

Time: 120 days
Cost: No cost

Comments: The applicant submits the receipts
for the payment of fees to the Ministry of Lands,
Survey and Urban Planning. After reviewing the
file, the Director makes a recommendation to the
Commissioner of Lands.

Procedure 9. Register deed of
assignment at Land Registry
Time: 7 days

Cost: No cost (paid in procedure 6)

Comments: After the Governor's consent is
granted, the deed is filed at the Land Registry. The
applicant is required to show evidence of payment
of registration fee.

REGISTERING PROPERTY

Jigawa, Dutse
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title at Land Registry

Time: 3 days
Cost: NGN 2,000 (NGN 2,000 search fee)

* This procedure can be completed simultaneously with previous procedures.
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Comments: The usual practice is for a lawyer to
be retained for the entire process of registering
property starting from the search. The lawyer also
obtains a form for Governor's consent after the
search is conducted.

cial fees to transport the valuer to the site and to
actively follow up on the process until the report is
prepared and submitted.

Procedure 2. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: Seller and buyer sign the deed of
assignment prepared by a lawyer. The lawyer
goes to the Land Registry and pays the prescribed
search fees in cash at the Registry. Once the

fees have been paid, the search is carried out.
Legal fees are charged based on the Scale of Fees
for Conveyancing Matters [Legal Practitioners
(Remuneration for Legal Documentation and other
Land Matters) Order 1991]. In practice, however,
the fees are negotiated. The fee usually covers all
steps required till the deed is registered under the
new owner's name.

Procedure 6. Obtain Governor's
conditional consent

Time: 7 days
Cost: No cost

Comments: The letter usually states that the
Governor's consent is conditional upon the pay-
ment of the registration fee and stamp duty.

Procedure 3. Obtain consent application
form for Governor's consent at Land
Registry

Time: 1day

Cost: NGN 2,200 (NGN 2,200 application form
fee)

Comments: The lawyer goes to the Land Registry
and obtains a form for Governor's consent. The

consent form costs NGN 2, 200 and payment is
made in cash at the Land Registry.

Procedure 7. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: NGN 5,000 (cost of transportation to Kano)

Comments: The Stamp Duty Office/Federal Inland
Revenue Service (FIRS) typically uses the figure as
indicated by the Land Registry in their assessment
of the value of the property. As there is no Stamp
Duty in Jigawa able to undertake such action, the
applicant or his lawyer must travel to Kano state.

Procedure 4. Submit application for
Governor's consent to the assignment at
Ministry of Lands

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the le-
gal validity of any transfers or alienation of interest
in landed property. In Jigawa, the power to grant
consent has been delegated to the Commissioner
for Lands. Documents that should be submitted
together with the application form for consent
include:

a. Tax clearance certificate for both seller and
buyer's companies for the past 3 years;

b. Evidence of payment of all outstanding ground
rent;

c. Photocopy of the title document, articles,
memorandum of association and incorporation
documents of buyer's company.

Procedure 5. Receive inspection of
property from Ministry of Lands

Time: 5 days
Cost: No cost

Comments: As part of the process of assessing
the application for consent, a valuer from the Land
Registry is required to visit the site and prepare a
valuation report. Based on the assessed value of
the property all applicable fees will be calculated.
The usual practice is for the lawyer to pay unoffi-

Procedure 8. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 166,813 (1,5% of property value stamp
duty)

Comments: The applicant or his lawyer pays the
stamp duty at a designated bank.

Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS office in Kano.

Procedure 10. Obtain bank draft for
registration fee at designated bank

Time: 1day
Cost: NGN 500 (cost of bank draft)

Comments: The applicant obtains a bank
manager's check for payment of registration fee.

Procedure 11. Register deed of
assignment at Land Registry

Time: 1day
Cost: NGN 444,836 (4% of property value)

Comments: The lawyer is required to submit the
bank draft for the registration fee (issued in favor
of the Ministry of Lands) to the cashier at the Mi-
nistry. After paying the registration fee, the buyer's
lawyer then follows up for the deed to be filed at
the Land Registry.

REGISTERING PROPERTY

Kaduna, Kaduna
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank

Time: 1day

Cost: NGN 30,000 (NGN 10,000 search fee +
NGN 20,000 application form fee)

Comments: The lawyer representing the buyer
usually goes to the bank and pays the NGN
10,000 fee in order to proceed to the search.

Procedure 2. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 2 days
Cost: No cost

Comments: The lawyer obtains the payment slip
with which he goes to the Land Registry and upon
presentation of the bank payment slip, he is given
areceipt at the counter. The officer in charge of
files provides the files to the lawyer who under
presence of the official inspects the documents

of the property as contained in the file aimed to
discover any encumbrance or any other existing
transaction relating to the property. If after the
search the lawyer is convinced with the content

of the file, he may write his personal search report
or request the official to write the report of the
search. The fee payable for the application consent
formis NGN 20,000 irrespective of the location of
the property, once the property is within the desig-
nated urban area of Kaduna state and covered by
the state Certificate of Occupancy.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: Seller and buyer sign four copies of
the deed of assignment and the application for
consent. A lawyer is required by law to perform
the registration of property. Legal fees should be
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and Other Land Matters)
Order 1991], but in practice fees are negotiable. In
Kaduna, lawyers typically charge around 7.5% of
the value of consideration. The fees will include all
the steps required until the new title is registered
under the buyer's name.

Procedure 4. Submit application for
Governor's consent to the assignment at
Ministry of Lands, Survey and Country
Planning

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land comprised in the
territory of each state is vested in the Governor of

that state, whose prior consent is mandatory for
the legal validity of any transfers or alienation of

* This procedure can be completed simultaneously with previous procedures.



interest in landed property. The following docu-
ments should be submitted to apply for consent to
the assignment:

a. Completed application form;
b. Three copies of the deed of assignment;

c. Current tax clearance for both the assignor and
assignee;

d. Evidence of payment of ground rates;

e. Copy of business certificate and of memoran-
dum and articles of association.

LIST OF PROCEDURES - REGISTERING PROPERTY

Procedure 10. Stamp deed of
assignment at Stamp Duty Office
Time: 1 day

Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS. Stamping takes

place only after the FIRS receives confirmation of
receipt of payment.

Procedure 5. Receive inspection of
property from Ministry of Lands, Survey
and Country Planning

Time: 15 days
Cost: No cost

Comments: Upon submission of the application
for consent, the Valuation Section of the Land
Registry inspects and values the property to de-
termine its value. The valuation invariably involves
an inspection of the property. Upon completion of
inspection, a valuation report is issued, based on
which registration fee is assessed. Waiting time
for an inspection is about 13 days and preparation
of the valuation report takes 2 days.

Procedure 11. Submit payment receipts
of fees at Ministry of Lands, Survey and
Country Planning and obtain Governor's
consent

Time: 77 days
Cost: No cost

Comments: After submitting proof that all fees
have been paid, the applicant is issued final
consent.

Procedure 6. Obtain demand order for
payment of fees at Ministry of Lands,
Survey and Country Planning

Time: 1day
Cost: No cost

Comments: Following the valuation of the proper-
ty, the registration fee is assessed, the application
for consent processed, and the applicant picks up
the letter of conveyance and the payment orders.
The letter of conveyance is a letter informing the
applicant that his application has been approved
subject to payment of fees.

Procedure 7. Pay registration fee at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value regis-
tration fee)

Comments: The applicant or the lawyer proceeds
to the designated bank to pay the registration fee.

Procedure 8. Assess deed of assighment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The Stamp Duty Office/Federal Inland
Revenue Service (FIRS) uses the figure indicated

by the Land Registry in their assessment to calcu-
late the stamp duty.

Procedure 9. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: The applicant or the lawyer must

go to a designated bank to pay the stamp duty.
Payment is made by bank draft payable to any of
the designated receiving banks.

Procedure 12. Register deed of
assignment at Land Registry

Time: 10 days
Cost: No cost (paid in procedure 7)

Comments: Upon submission of proof of payment
of all applicable fees, a lands officer is assigned to
enter the deed into the Land Registry records.

REGISTERING PROPERTY

Kano, Kano
Property value: NGN 11,120,888 (US§ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 7 days
Cost: NGN 7,000 (NGN 5,000 search fee + NGN
2,000 application form fee)

Comments: The lawyer representing the parties
fills out and submits a letter, which states the
purpose of the search. The search fee is paid in
cash at the Land Registry.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 417,033 (3.75% of property value legal
fee) Comments: Seller and buyer sign four copies
of the deed of assignment and the application for
consent form. Legal fees are charged based on the
Scale of Fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documenta-
tion and Other Land Matters) Order 1991]. This is
a sliding scale based on slices of the consideration
involved. In practice, due to competition amongst
lawyers, the fees charged for property assignment
in Kano are lower than those prescribed and
amount to approximately 3.75% of property value.
The fees will include all the steps required until the
new title is registered under the buyer's name.

Procedure 3. Submit application for
Governor's consent to the assignment at
Ministry of Lands and Physical Planning

Time: 30 days
Cost: NGN 10,000 (processing fee)

Comments: By virtue of the Lands Use Act, pro-
mulgated in 1978, all land comprised in territory
of each state in the federation became vested in
the Governor of that state, whose prior consent

is mandatory for the legal validity of any transfers
or alienation of interest in landed property. In
Kano, the authority to grant the consent has been
delegated by the Governor to the Commissioner of
Lands, who delegated it further to the Permanent
Secretary for Lands. In order to obtain such con-
sent, the following documents must be submitted:

a. Copy of the deed of which consent is sought;

b. Proof of settlement of outstanding ground rates;

c. Letter of clearance of the title holder and
board's resolution in case of a corporate body;

d. Three years tax clearance certificates of the
seller and buyer;

e. Registration particulars and articles of associa-
tion of the company.

Procedure 4*. Receive inspection of
property from Ministry of Lands and
Physical Planning

Time: 7 days

Cost: No cost

Comments: The valuation includes a physical
inspection of the property to assess its market
value. Upon completion of valuation, a valuation

report is issued, based on which registration fees
are assessed.

Procedure 5. Obtain Governor's consent
and demand order for payment of

fees at Ministry of Lands and Physical
Planning

Time: 1 day
Cost: No cost

Comments: The applicant receives a letter of
consent, which is conditional on payment of the
prescribed fees. Registration fee must be paid
within 4 months, failure attracts a penalty of NGN
100 payable on each defaulting day including
weekends.

Procedure 6. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for assessment of stamp duty at the
Federal Inland Revenue Service (FIRS). The FIRS
typically uses the figure as indicated by the Land
Registry in their assessment of the fees.

Procedure 7. Pay fees at designated
bank
Time: 1day

Cost: NGN 889,671 (5% of property value regis-
tration fee + 3% of property value stamp duty fee)

* This procedure can be completed simultaneously with previous procedures.
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Comments: The buyer or his/her agent pays the
prescribed fees and stamp duty at the designated
bank. Payment of stamp duty is made by bank
draft payable to any of the designated receiving
banks. Stamp duty for property assignment
between companies is assessed at 3% of the
property value.

Procedure 8. Stamp deed of assignment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS. Stamping takes

place only after the FIRS receives confirmation of
receipt of payment.

Procedure 9. Register deed of
assignment at Land Registry

Time: 3 days
Cost: No cost (paid in procedure 7)

Comments: Buyer's lawyer submits payment
receipts to the Schedule Officer at Land Registry,
who in turn enters the deed into the Land Registry
records.

REGISTERING PROPERTY

Katsina, Katsina
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Land Registry

Time: 2 days

Cost: NGN 5,000 (NGN 3,000 search fee + NGN
2,000 application form fee)

Comments: The lawyer representing the applicant
usually submits a letter to the Director of Lands,
attaching a photocopy of the title documents and
receipt of payment of search fee. The search fee
can be paid to the cashier at the Land Registry.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: Seller and buyer sign the deed of
assignment prepared by a lawyer. Legal fees are
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and other Land Matters)
Order 1991]. In practice, however, the fees are
negotiated and in Katsina they average 5% of the
value of property. The fee usually covers all steps
required until the deed is registered under the new
owner's name.

Procedure 3. Submit application for
Governor's consent to the assignment at
Land Registry

Time: 1day

Cost: NGN 10,500 (NGN 500 processing fee +
NGN 5,000 execution fee + NGN 5,000 revoca-
tion fee)

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the le-
gal validity of any transfers or alienation of interest
in landed property. In Katsina, the power to grant
consent has been delegated to the Commissioner
of Lands. The applicant/title holder signs the
application form personally. The application will
not be processed if his signature does not corres-
pond to that in the file. The following documents
should be submitted with the application for
consent:

a. Proof of settlement of outstanding ground rent;

b. Photocopy of title document;

c. Three years tax clearance certificates of the
seller and buyer's companies;

d. Registration particulars and articles of associa-
tion and incorporation of the buyer's company.

Procedure 4. Receive inspection of
property from Ministry of Lands and
Survey

Time: 2 days

Cost: No cost

Comments: Inspection is performed to assess the

value of the property based on which fees will be
calculated.

Procedure 5. Obtain Governor's
conditional consent to the assignment
at Ministry of Lands and Survey

Time: 21 days
Cost: No cost

Comments: The applicant or his lawyer collects a
letter granting the Governor's consent conditional
on the payment of the registration fee and stamp
duty.

Procedure 6. Assess deed of assighment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The Stamp Duty Office/Federal

Inland Revenue Service (FIRS) uses the figure as

indicated by the Land Registry in their assessment
of fees.

Procedure 7. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 166,813 (1,5% of property value stamp
duty fee)

Comments: The applicant or his lawyer pay the
stamp duty at a designated bank.

Procedure 8. Stamp deed of assighment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS.

Procedure 9. Obtain bank manager's
check for payment of registration fee at
designated bank

Time: 1day

Cost: NGN 333,877 (3% of property value regis-
tration fee + NGN 250 bank manager’s check fee)

Comments: The applicant obtains a bank
manager's check that would be submitted to the
cashier at the Ministry of Lands.

Procedure 10. Register deed of
assignment and pay registration fee at
Land Registry

Time: 1day

Cost: No cost (paid in procedure 9)

Comments: The registration fee is usually paid by
submission of a bank manager's check (issued in
favor of the Ministry of Lands and Survey) to the
cashier at the Ministry. After paying the registra-
tion fee, the buyer's lawyer then follows up for the
deed to be filed at the Land Registry.

REGISTERING PROPERTY

Kebbi, Birnin Kebbi
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title at Land Registry

Time: 1day
Cost: NGN 200 (search fee)

Comments: The applicant is required to make a
written application to the Land Registry and pay
the standard search fee, after which the search
can be conducted. The purpose of the search is to
determine whether there are any encumbrances
associated with the property. The search must be
carried out by a lawyer.

Procedure 2. Execute deed of
assignment at lawyer's office

Time: 1 day

Cost: NGN 778,462 (7% of property value legal
fee)

Comments: Legal fees are determined on the basis
of the Official Scale of Fees for Conveyancing Mat-
ters [Legal Practitioners (Remuneration for Legal
Documentation and Other Land Matters) Order
1991]. The practice, however, is for the lawyer

and client to negotiate a single fee for the whole
process. This fee is usually between 4% to 10%

of the value of the property. The fee includes all
the steps required until the new title is registered
under the buyer's name.

Procedure 3. Submit application for
Governor's consent to the assignment at
Ministry of Lands, Housing and Urban
Development

Time: 1 day

Cost: NGN 200 (processing fee)

* This procedure can be completed simultaneously with previous procedures.



Comments: Once the search is completed and
the deed of assignment has been executed, the
applicant is required to make a written application
to the Governor through the Commissioner of
Lands and Housing for the Governor's consent to
the assignment. The application is accompanied
by a copy of the certificate of occupancy and deed
of assignment and a NGN 200 processing fee,
which is paid in cash at the Ministry. The Ministry
then conducts a search of their records to ensure
that there is no outstanding ground rent on the
property before passing the documents on to their
Valuation Department to evaluate the property
and determine registration fees dues. The evalua-
tion process involves a visit to the property by the
Ministry's evaluation team.

Procedure 4. Receive inspection of
property from Ministry of Lands,
Housing and Urban Development

Time: 7 days
Cost: No cost

Comments: The on-site visit to the property is
usually conducted within a week of the application
being submitted, however, it is necessary for the
applicant to follow up with the Ministry of Lands.

Procedure 5. Pay registration fee at
designated bank
Time: 1day

Cost: NGN 222,418 (2% of property value regis-
tration fee)

Comments: The registration fee is now paid at a
designated bank and a receipt is issued.

Procedure 6. Obtain Governor's consent
to the assignment at Ministry of Lands,
Housing and Urban Development

Time: 180 days

Cost: No cost

Comments: Once payment of registration fee is

received by the Ministry of Lands, the application
is then forwarded to the Governor for his approval.

Procedure 7. Assess deed of assighment
at Stamp Duty Office

Time: 2 days

Cost: NGN 5,000 (cost of transportation to
Sokoto)

Comments: Once the Governor's consent is
granted, a letter of conveyance is issued and

the applicant is instructed to present this letter
and the deed of assignment at the Stamp Duty
Office/Federal Inland Revenue Service (FIRS) for
assessment of duties and stamping. As there is
no Stamp Duty in Kebbi able to undertake such
action, the applicant or his lawyer must travel to
Sokoto state.

Procedure 8. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: After the deed of assignment is
assessed, the applicant is required to go to a
designated bank to pay the stamp duty. Payment
is made by bank draft at any of the designated
receiving banks.
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Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1 day

Cost: No cost

Comments: The deed is presented by buyer's
lawyer for stamping at the FIRS. Stamping takes

place only after the FIRS receives confirmation of
payment from the designated bank.

Procedure 10. Register deed of
assignment at Land Registry
Time: 1day

Cost: No cost (paid in procedure 5)

Comments: A copy of the stamped deed of
assignment is returned to the Ministry of Lands,
Housing and Urban Development and is then
registered.

REGISTERING PROPERTY

Kogi, Lokoja
Property value: NGN 11,120,888 (US§ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee and consent
application form fee at designated bank

Time: 1day

Cost: NGN 17,500 (NGN 5,000 search fee + NGN
10,000 application form fee + NGN 2,500 consent
form fee)

Comments: Before the search of property files can
be performed, the applicant must pay the search
fee at a designated bank.

Procedure 2. Conduct search of property
title at Land Registry

Time: 2 days
Cost: No cost

Comments: The applicant is required to go to the
Ministry of Lands, Housing and Physical Planning
with a bank teller for the fees previously paid at
the bank in procedure 1. There is no requirement
for sworn declaration of the status of the property
or purpose of the search, but the applicant will be
required to state in the search form the transferor's
name, property file number, and plot number.

Procedure 3. Obtain report of property
valuation from independent valuer

Time: 2 days

Cost: NGN 75,000 (inspection fee)

Comments: The applicant is required to obtain a
valuation report for the property from a certified
valuer. The fee is negotiable between the applicant

and the valuer. The valuer is not assigned by the
Ministry of Lands.

Procedure 4. Execute deed of
assignment at lawyer's office
Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: The seller and buyer, along with their
respective witnesses, sign the deed of assignment
prepared by a lawyer. Legal fees are charged based
on the Scale of Fees for Conveyancing Matters
[Legal Practitioners (Remuneration for Legal
Documentation and other Land Matters) Order
1991]. Generally, lawyers charge 5% of the value
of consideration, but do negotiate fees outside the
provisions of the law. The fee includes all the steps
required until the new title is registered under the
buyer's name.

Procedure 5. Submit application for
Governor's consent to the assignment
at Ministry of Lands, Housing and
Physical Planning

Time: 24 days
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the
legal validity of any transfers or alienation of in-
terest in landed property. In Kogi state, the power
to grant consent is delegated to the Honorable
Commissioner of Lands, and as a result, the appli-
cant is required to obtain and fill out a consent
form and make an application to the Honorable
Commissioner asking for the Governor's approval
to the transfer of property. The seller is required
to provide a valuation report from a certified
valuer, based on which the consent fee will be
determined. The seller would be required to pay
all outstanding bills on the property, including
ground rents, and the consent fee of 4% of the
value of the property. The consent fee is paid at a
designated bank and a teller is presented as proof
at the Ministry of Lands, Housing and Physical
Planning. It takes an average of 24 days to receive
the consent.

Procedure 6*. Pay consent fee at
designated bank

Time: 1day

Cost: NGN 444,836 (4% of property value
consent fee)

Comments: The applicant pays the consent fee
at a bank and submits proof of payment to the
Ministry of Lands, Housing and Physical Planning.

Procedure 7. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: Stamp Duty fee is assessed at the
Stamp Duty Office/Federal Inland Revenue
Service (FIRS).

Procedure 8. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of property value stamp
duty)

Comments: Stamp Duty fee is now to be paid at a
designated bank and proof of payment submitted
to the FIRS.

* This procedure can be completed simultaneously with previous procedures.
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Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The FIRS handles the stamping of
the deed of assignment of corporate bodies. The
exercise takes 1day.

Procedure 10. Pay registration fee at
designated bank

Time: 1day

Cost: NGN 333,627 (3% of the property value
registration fee)

Comments: The registration fee is paid at a
designated bank.

Procedure 11. Register deed of
assignment at Land Registry

Time: 1day
Cost: No cost (paid in procedure 10)

Comments: The applicant is required to submit
proof of payment of registration fee to the Ministry
of Lands, Housing and Physical Planning. Once the
deed has been approved and duly stamped, it is
expected to be submitted for registration within 4
months. Noncompliance attracts a flat penalty of
NGN 5,000.

REGISTERING PROPERTY

Kwara, llorin
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 3. Submit application for
Governor's consent to the assignment at
Bureau of Lands

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the le-
gal validity of any transfers or alienation of interest
in landed property. Incomplete applications are not
accepted. Obtaining the Governor's consent requi-
res the submission of the following documents:

a. Covering letter with address and telephone
number of applicant;

b. Current tax clearance certificates of seller and
buyer and, for limited liability companies, the
Internal Revenue Certificate of PAYE for its staff;

c. Four copies of the deed of which consent is
sought;

d. Evidence of payment of consent, administrative
and registration fees;

e. Where the property is covered by a state
leasehold or certificate of occupancy, evidence
of payment of ground rent up to date.

Procedure 4. Receive inspection of
property from Bureau of Lands

Time: 3 days
Cost: NGN 5,000 (inspection fee)

Comments: Inspection is performed to assess the
value of the property based on which fees will be
calculated.

Procedure 1. Conduct search of property
title and obtain consent application form
at Bureau of Lands

Time: 1day

Cost: NGN 15,000 (NGN 5,000 search fee + NGN
10,000 application form fee)

Comments: A lawyer representing the applicant
fills out and submits application to the Director of
Bureau of Lands. The lawyer is usually required to
bring a letter of authority from the owner. A lawyer
is generally employed for property registration.
The search fee was increased from NGN 2,500 to
NGN 5,000 in 2011. The fee is payable at points
located within the Bureau of Lands premises.

Procedure 5. Pay fees and obtain
Governor's consent at Bureau of Lands

Time: 62 days

Cost: NGN 856,308 (5% of property value con-
sent fee + 2% of property value registration fee +
10% of all charges administrative fee)

Comments: The consent, registration, and
administrative fees are paid at a cost point located
within the Bureau of Lands. It takes 2 days to pay
the fees and 60 days to obtain Governor's consent
to the assignment.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: The deed is executed privately by
seller and buyer and application forms are signed
in triplicate by both parties. A lawyer is generally
employed for property registration. Legal fees are
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and Other Land Matters)
Order 1991]. This is a sliding scale, and averages
out at about 10% of the consideration. The fees
include all the steps required until the new title is
registered under the buyer's name.

Procedure 6. Assess deed of assignment
at Stamp Duty Office

Time: 1 day
Cost: NGN 5,000 (cost of transportation to Oyo)

Comments: The Stamp Duty is assessed at the
Stamp Duty Office/Federal Inland Revenue Service
(FIRS). As there is no Stamp Duty in Kwara able to
undertake such action, the applicant or his lawyer
must travel to Oyo state.

Procedure 7. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 338,627 (3% of property value stamp
duty)

Comments: Payment of Stamp Duty is done at a
designated bank.

Procedure 8. Stamp deed of assighment
at Stamp Duty Office

Time: 1day

Cost: No cost

Comments: The stamping of the deed of assign-
ment is done at the FIRS.

Procedure 9. Register deed of
assignment at Bureau of Lands

Time: 3 days

Cost: No cost (paid in procedure 5)
Comments: After paying the registration fee, the
buyer's lawyer then follows up for the deed to
be filed at the Bureau of Lands. The receipt and
paying-in slips evidencing payment are given to
the cashier at the Bureau of Lands, who in turn
issues a receipt. With proof of payment, a land
officer is assigned to enter the deed into the
Registry records.

REGISTERING PROPERTY

Lagos, Lagos
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Sworn affidavit for search
at Commissioner for Oaths

Time: 1day
Cost: NGN 250

Comments: Before someone can carry out a
search at the Land Registry an Affidavit must

be first sworn and filed at the High Court. If the
affidavit is registered before 12, then the lawyer
will be able to proceed with the search. Otherwise,
it will be on the next day.

Procedure 2. Conduct search of property
title at Land Registry

Time: 1day
Cost: NGN 3,750 (search fee)

Comments: The application letter to conduct the
search is accompanied by a sworn affidavit signed
by the Commissioner for Oaths of the status of the
party and purpose of search. A lawyer is generally
used to perform the registration of property. Legal
fees are charged based on the Scale of Fees for
Conveyancing Matters [Legal Practitioners (Remu-
neration for Legal Documentation and Other Land
Matters) Order 1991]. This is a sliding scale, and
averages out at about 7.5% of the consideration.
The fees include all the steps required until the
new title is registered under the buyer's name.

The primary objective at this stage is to ascertain
that the vendor has a good root of title. A good
root of title in this context means the following:
a. That the vendor is the rightful owner of the
land;
. That the land is free from any encumbrance or
pending litigation;
c. That the land is not the subject of any Govern-
ment acquisition;
d. That the lands is not subject to any of the
overriding interests in land (e.g. short leases,
easements, licenses, road or right of way).

o

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

* This procedure can be completed simultaneously with previous procedures.



Cost: NGN 841,317 (NGN 8,750 + 7.5% of pro-
perty value legal fee above NGN 20,000 if acting
for the buyer)

Comments: The assignor and assignee complete
and sign Lands Form 1C and four copies of the
deed of assignment.

Procedure 4. Obtain Certified True Copy
(CTC) of title document and Certified
True Copy of survey plan at Land
Registry

Time: 4 days

Cost: NGN 7,500 (NGN 5,625 + NGN 1,875)

Comments: The application letter to obtain a
Certified True Copy (CTC) of the title of ownership
and a CTC of the land survey plan are accompa-
nied by a sworn affidavit of purpose to support an
application. Without these two documents the
application for the Governor's consent would not
be admitted. Parties obtain a copy of the survey
plan, as approved by the Town Planning Authority,
which is required for the Governor's Consent.
Under Nigerian law, clear proof of the identity of
the land plot is needed. The survey plan gives the
coordinates of the plot and must fit in the official
map of Lagos. It identifies the boundaries of the
property. If using a private surveyor, he must be a
registered one.

Procedure 5. Pay charting, endorsement
fee and Form 1C at designated bank

Time: 1day

Cost: NGN 10,500 (NGN 7,500 charting fee +
NGN 1,500 endorsement fee + NGN 1,500 Form
1C fee; capital gains tax of 2% is also paid, but not
included in the calculation)

Comments: Fees are paid at a commercial bank. A
receipt is issued, together with the paying-in slip
to the designated bank. A bank draft made paya-
ble to Lagos State Government. This procedure is
required for Governor's Consent.

Procedure 6*. Submit application for
Governor's consent to the assignment
and obtain the title at Directorate of
Lands Services

Time: 61 days
Cost: NGN 3,000 (administrative fee)

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of

that State, who's prior consent is mandatory for
the legal validity of any transfers or alienation of
interest in landed property. In August 2005, the
Governor's Consent procedure underwent major
reform, with the aim that consent should be gran-
ted within 30 working days following submission
of a duly completed application. Incomplete
applications are not accepted. New procedures
and documentation requirements have been
widely published. The Lands Services will also con-
duct their own checking for encumbrances on the
property and whether the land has no overriding
government interest.

Obtaining the Governor's consent requires the
following documentation:

a. Covering letter with address and telephone
numbers;

b. Completed Form 1C;

LIST OF PROCEDURES - REGISTERING PROPERTY

c. Certified True Copy (CTC) of title document of
assignor;

d. Current tax clearance certificates of the assig-
nor and assignee;

e. For limited liability companies, the internal
revenue certificate of PAYE Directors;

f. Four copies of the deed of which consent is
sought should be attached;

g. Copy of the survey plan, as approved by the
Surveyor General Office and a picture of the
building;

h. Evidence of payment for charting fee, endorse-
ment fee, Form 1C;

i. Evidence of payment of land use charge;

. Where the property is covered by a state
leasehold or Certificate of Occupancy, evidence
of payment of Ground Rent, up to date;

k. Where the property is covered by a state Lea-
sehold or Certificate of Occupancy, evidence of
payment of Ground Rent, up to date;

. A photograph of the property;

m.A copy of the applicant and/or his agent/legal
representative's identification.

Procedure 7*. Chart survey plans
attached to the deed of assignment at
Ministry of Physical Planning and Urban
Development

Time: 10 days
Cost: No cost

Comments: Upon submission of the application
documents and payment of the administrative fee,
the application is given a unique reference number,
processed and delivered to the Surveyor General's
office for the charting department to ensure that
the plans were prepared in accordance with town
planning rules and that the property is free from
government acquisition. If there are no queries,
the deeds are returned to the Directorate of Lands
service for issuance of the Assessment Notice.
Where the survey plan is queried, a notice of the
query is issued to the applicant.

Procedure 8*. Obtain demand order

for payment of registration, consent
and neighborhood improvement fees at
Directorate of Lands Services

Time: 3 days
Cost: No cost

Comments: After investigation and assessment

of the true value of the property, an assessment
letter will be issue to the applicant. The letter

will contain the amount for the registration fee,
consent fee, neighborhood improvement charge
and the capital gains tax that should be paid to the
Lagos State Government Account.

Procedure 9*. Obtain demand order for
payment of stamp duty at Stamp Duty
Office

Time: 1 day

Cost: NGN 1,445,715 (8% of property value
consent fee + 3% of property value registration

fee + 2% of property value stamp duty; capital
gains tax of 2% is also paid, but not included in the
calculation)

Comments: After investigation and assessment
of the true value of the property, the applicant will
be issued with an assessment letter. The letter will
contain the amount for stamp duty verified with
the Federal Internal Revenue Services (FIRS).

Procedure 10*. Pay fees at designated
bank

Time: 1 day
Cost: No cost

Comments: The applicant pays the remaining
fees at the designated bank by means of certified
checks. Receipts are provided to the applicant,
who will make copies of those receipts before
submitting the original receipts to the Land Regis-
try for verification. If land directly allocated to the
seller by the government is resold within 10 years
of its initial allocation, then a penalty consent

fee of 16% of the value is charged (to deter land
speculation).

Procedure 11*. Submit payment receipts
of fees at Directorate of Lands Services

Time: 1day
Cost: No cost

Comments: Receipts obtained from the bank are
submitted as proof of payment to the Land Regis-
try. These receipts are internally forwarded to the
Account Department for reconciliation. The lawyer
retains copies of the deposit/payment slip for his/
her record. The Land Registry manually confirms
these payments to the relevant departments.
Once payment is confirmed by the Account
Department, the Lands Services Department
sends the file directly to one of the designated
commissioners to grant consent on behalf of the
Governor.

Procedure 12. Stamp deed of assighment
at Stamp Duty Office

Time: 1 day

Cost: No cost

Comments: Deeds are presented by assignee's
lawyer for stamping at the Stamp Duty Office/
Federal Inland Revenue Service (FIRS). Stamping

takes place only after the Registry receives confir-
mation of receipt of payment.

Procedure 13. Register deed of
assignment at Land Registry

Time: 7 days
Cost: No cost (paid in procedure 9)

Comments: The lawyer will then follow up on the
deed to be filed at the Land Registry. The receipt
and paying-in slips evidencing payment are given
to the cashier at the Land Registry. With proof of
payment, a land officer is assigned to enter the
deed of assignment into the Registry records.

* This procedure can be completed simultaneously with previous procedures.
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REGISTERING PROPERTY

Nasarawa, Lafia
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Pay search fee at
designated bank

Time: 1day
Cost: NGN 5,000 (search fee)

Comments: The fee is now paid at the bank. Once
approval is granted, the property files are released
to the applicant to conduct the search.

Procedure 2. Conduct search of property
title at NAGIS (Nasawara Geographic
Information System)

Time: 1day

Cost: No cost

Comments: The applicant writes an application
letter addressed to the Commissioner of Lands
requesting permission to conduct a search, and

submits the letter with proof of payment of the
NGN 5,000 search fee.

Procedure 3. Execute deed of
assignment at lawyer's office

Time: 1day

Cost: NGN 778,462 (7% of property value legal
fee)

Comments: The seller and buyer sign the deed of
assignment prepared by a lawyer. Legal fees are
charged based on the Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and other Land Matters)
Order 1991]. In Nasarawa state, legal fees for
registering property average 7% of the value of the
property. The fees include all the steps required
until the new title is registered under the buyer's
name.

Procedure 4. Submit application for
Governor's consent to the assignment
at NAGIS (Nasawara Geographic
Information System)

Time: 1day
Cost: No cost

Comments: The deed is submitted to the NAGIS
(Nasawara Geographic Information System) for
assessment of registration and consent fees.

Procedure 5. Receive inspection of
property from NAGIS (Nasawara
Geographic Information System)

Time: 3 days
Cost: No cost

Comments: The site is inspected by an official
valuer in order to determine the value of the pro-
perty based on which the fees will be calculated
(assessment of the fiscal value).

Procedure 6. Pay fees at designated
bank

Time: 1day

Cost: NGN 346,627 (NGN 10,000 consent fee +
NGN 3,000 inspection fee + 3% of property value
registration fee)

Comments: Consent, site inspection and registra-
tion fees are paid at a designated bank.

Procedure 7. Obtain Certified True
Copy (CTC) of title document at NAGIS
(Nasawara Geographic Information
System)

Time: 2 days

Cost: NGN 3,000

Comments: The applicant is required to make a

written application to the NAGIS, attach the deed,
and make payment in cash.

Procedure 8. Obtain Governor's consent
to the assignment at Ministry of Lands,
Survey, and Town Planning

Time: 91 days
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of
that state, whose prior consent is mandatory for
the legal validity of any transfers or alienation of
interest in landed property. The application for
consent should be accompanied by the following
documents:

a. Proof of payment of the required fees;

b. Three year tax clearance for the seller and
buyer's companies;

c. Four bound copies of the executed deed of
assignment.

It takes 1 day to submit the documentation and 90
days to obtain consent.

Procedure 9. Assess deed of assignment
at Stamp Duty Office

Time: 1 day
Cost: No cost

Comments: The applicant takes the deed to the
Stamp duty Office/Federal Inland Revenue Service
(FIRS) to have it assessed.

Procedure 10. Pay stamp duty at
designated bank

Time: 1day

Cost: NGN 83,407 (0.75% of property value
stamp duty)

Comments: The applicant pays the assessed
stamp duty at one of the designated banks.

Procedure 11. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: Once the required duties have been
paid, the applicant goes to the FIRS with receipt of
payment for the deed to be stamped.

Procedure 12. Register deed of
assignment at NAGIS (Nasawara
Geographic Information System)

Time: 1day
Cost: No cost (paid in procedure 6)

Comments: After the deed has been stamped, it
is registered.

REGISTERING PROPERTY

Niger, Minna
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at NIGIS (Niger Geographic Information
System)

Time: 1 day
Cost: NGN 5,000 (NGN 5,000 search fee)

Comments: The applicant visits the Land Registry
at NAGIS with a letter applying to conduct a
search on whether the property has any encum-
brances. Once fees have been paid at the office,
the search is conducted.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 834,067 (7.5% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed
by the parties. Legal fees are charged based on
the scale of fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documen-
tation and Other Land Matters) Order 1991]. The
average lawyer's fee in Niger state is 7.5% of the
value of the consideration. The legal fees cover the
preparation of the deed of assignment and sub-
sequent procedures that require the involvement
of a lawyer.

Procedure 3. Obtain report of property
valuation from independent valuer

Time: 2 days
Cost: NGN 20,000 (inspection fee)

Comments: The applicant is required to obtain an
evaluation report from a registered professional
valuer and then must submit the report to NAGIS.
The report can cost anywherebetween NGN
20,000 and NGN 50,000, based on negotiation
with the professional valuer. The evaluation report
is usually based on the information supplied by
the applicant, including location, size of property,
number of floors, etc.

Procedure 4. Submit application for
Governor's consent to the assignment
at NIGIS (Niger Geographic Information
System)

Time: 1day
Cost: No cost

Comments: The valuation report of the property
determines the value that will be covered by
the deed of assignment. The consideration of
the transfer is reflected in the “receipt clause” in
the deed of assignment. The clause serves the
function of ascertaining the amount to be reco-
vered in the event of litigation over the property.
The deed of assignment is used to assess the

* This procedure can be completed simultaneously with previous procedures.



registration fee for the property. The fee is usually
assessed and determined at 1% of value of the
consideration on the property.

Procedure 5. Pay consent and
registration fees at designated bank

Time: 1day

Cost: NGN 222,418 (1% of property value registra-
tion + 1% of property value consent fee)

Comments: The applicant makes the payment
at a designated bank and then presents proof of
payment of the registration fee upon registering
the deed of assignment (procedure 10).

Procedure 6. Obtain Governor's consent
to the assignment at NIGIS (Niger
Geographic Information System)

Time: 31 days
Cost: No cost

Comments: By virtue of the Lands Use Act,
promulgated in 1978, all land in each state in the
federation became vested in the Governor of that
state, whose prior consent is mandatory for the le-
gal validity of any transfers or alienation of interest
in landed property. The applicant goes to the Land
Registry and obtains, fills out and submits the con-
sent form together with the following documents:

a. Proof of payment of fees;

b. Three copies of the deed of assignment;

c. Valuation report;

d. Proof of payment of ground rent and tax clea-
rance (where applicable).

The land application form can be obtained/down-

loaded online (NIGIS website).

Procedure 7. Assess deed of assighment
and capital gains tax at Stamp Duty
Office

Time: 2 days
Cost: NGN 5,000 (cost of transportation to
Kaduna)

Comments: As there is no Stamp Duty/Federal
Inland Revenue Service (FIRS) in Niger able to
undertake such action, the applicant or his lawyer
must travel to Kaduna state.

Procedure 8. Pay capital gains tax and
stamp duty at designated bank

Time: 1day

Cost: NGN 444,836 (1% of property value for
stamp duty + 3% of property value for capital
gains tax)

Comments: The applicant has to make the
required payment at any of the designated banks
and raises a bank draft of 1% of the value of the
property in honor of the FIRS as stamp duty . The
capital gains tax that is 3% of the value of the
property and should be to the Niger State Board
of Internal Revenue (BIR) in Minna. This so-called
capital gains tax is charged as a percentage of
the property value rather than as a tax on the
capital gains (the profit) realized on the sale of
the property, if the property was purchased at a
lower price than the amount realized on the sale
(taking into account the cost of improvements to
the property).

LIST OF PROCEDURES - REGISTERING PROPERTY

Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1 day

Cost: No cost

Comments: The applicant is required to present
the bank draft, which is confirmed with the issuing

bank and three copies of the deed of assignment
before the FIRS.

Procedure 10. Register deed of
assignment at NIGIS (Niger Geographic
Information System)

Time: 1 day
Cost: No cost (paid in Procedure 5)

Comments: The applicant presents the stamped
deed of assignment for registration.

REGISTERING PROPERTY

Ogun, Abeokuta
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Ogun Geographic Information System

Time: 2 days

Cost: NGN 9,000 (NGN 2,000 search fee +
NGN 5,000 application form fee + NGN 2,000
administrative fee)

Comments: The applicant should submit an appli-
cation letter for conducting the search.

Procedure 2*. Obtain Certified True
Copy (CTC) of title document at Bureau
of Land Services

Time: 2 days
Cost: NGN 2,500 (NGN 500 per page)

Comments: The seller sends a letter of authority
to the Director of the Bureau of Land Services
authorizing the lawyer to apply for and obtain a
Certified True Copy of title document. This docu-
ment is required to obtain the Governor's consent.
The charge is NGN 500 per page.

Procedure 3. Execute deed of
assignment and consent application
form at lawyer's office

Time: 1day

Cost: NGN 556,044 (5% of property value legal
fee)

Comments: Seller and buyer complete and sign
the consent form and six copies of the deed of
assignment. A lawyer is usually employed for pro-
perty registration. The Scale of Fees for Conveyan-
cing Matters [Legal Practitioners (Remuneration
for Legal Documentation and Other Land Matters)
Order 1991] prescribes the following fees for pro-
perty conveyancing: NGN 7,500-10,000+7.5% of
values above NGN 20,000 if acting for the buyer
(5% of values above NGN 20,000 if acting for the
seller). In practice, in Ogun, the legal fees are ne-
gotiated between the parties and average around
5% of the property value. This fee will cover all
the steps required until the new title is registered
under the buyer's name.

Procedure 4. Pay consent fee at
designated bank

Time: 1day

Cost: NGN 889,671 (8% of property value consent
fee)

Comments: The actual consent fee is 8%, but the
applicant initially pays 10% of the value of the
property as a deposit fee for consent, as it is assu-
med that the value of property listed in the deed is
lower than the market value of the property.

Procedure 5. Submit application for
Governor's consent to the assignment at
Bureau of Land Services

Time: 1day
Cost: No cost

Comments: By virtue of the Lands Use Act pro-
mulgated in 1978, all land that comprises the terri-
tory of each state in the federation became vested
in the Governor of that state, whose prior consent
is mandatory for the legal validity of any transfers
or alienation of interest in Lands property. In Ogun,
the authority to grant consent has been delegated
by the Governor to the Attorney General and
Commissioner for Justice. In order to obtain the
Governor's consent, the applicant must submit the
following documents:

a. Application form;
b. Certified True Copy (CTC) of title document;

c. Government receipt of up-to-date payment of
ground rents;

d. Seller's three-year tax clearance certificate;

e. Government receipt of payment of current
tenement rate (if the land is developed);

f. Ogun state development levy receipts for the
last 4 years;

g. Six copies of the deed of assignment;
h. Valuation report;

i. Evidence of remittance of current PAYE of their
employees to Ogun state.

Procedure 6. Receive inspection of
property from Bureau of Land Services
Time: 21 days

Cost: No cost

Comments: After the advance fees have been
paid, an officer from the Bureau of Land Services
will be assigned to conduct a physical inspection

of the property, based on which a valuation report
is prepared.

Procedure 7. Assess deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by the buyer's
lawyer for the assessment of stamp duty and
capital gains tax at the Stamp Duty Office/Board
of Internal Revenue (BIR). The stamp duty is
collected by the BIR on behalf of the Federal Inland
Revenue Service (FIRS).

Procedure 8. Pay capital gains tax and
stamp duty at designated bank

Time: 1 day

* This procedure can be completed simultaneously with previous procedures.
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Cost: NGN 333,627 (3% of property value stamp
duty; capital gains tax is also paid, but not included
in the calculation)

Comments: The buyer or the lawyer must go to a
designated bank to pay the stamp duty and capital
gains tax. Payment is made by bank draft payable
to any of the designated receiving banks. Capital
gains tax is calculated at 10% of all chargeable
gains.

Procedure 9. Stamp deed of assignment
at Stamp Duty Office

Time: 1day
Cost: No cost

Comments: The deed is presented by the buyer's
lawyer for stamping at the BIR.

Procedure 10. Submit payment receipts
of fees at Bureau of Land Services and
obtain confirmation of payment by the
Revenue Desk

Time: 1day

Cost: No cost

Comments: Receipts and confirmations are now
generated immediately.

Procedure 11. Obtain Governor's consent
to the assignment at Bureau of Lands
Services

Time: 60 days
Cost: No cost

Comments: After all payments have been cleared,
the Bureau of Land Services sends the files to the
Office of the Attorney General and Commission
for Justice, where the consent is prepared and
signed, and then forwarded back to the Bureau of
Land Services.

Procedure 12. Register deed of
assignment at Ogun Geographic
Information System

Time: 7 days

Cost: NGN 5,000

Comments: After paying the registration fee, the

buyer's lawyer follows up for the deed to be filed at
the Ogun Geographical Information System.

REGISTERING PROPERTY

Ondo, Akure
Property value: NGN 11,120,888 (US$ 71,500)
Data as of: March 2014

See Data notes for the methodology used to estimate
the time and cost associated with each procedure.

Procedure 1. Conduct search of property
title and obtain consent application form
at Lands Record Bureau

Time: 1day

Cost: NGN 15,000 (NGN 5,000 search fee +
NGN 5,000 legal fee for search + NGN 5,000
application form fee)

Comments: An application letter is addressed to
the Lands Record Bureau. The application letter
must contain the registration particulars of the
land in question. The essence of the search is to
make sure the land is free of encumbrances. The
NGN 5,000 legal fee only covers the search of
property title.

Procedure 2. Execute deed of
assignment and consent application
form at lawyer's office

Time: 4 days

Cost: NGN 1,112,089 (10% of property value legal
fee)

Comments: Lawyers are required by law to
prepare the deed of assignment to be executed
by the parties. Legal fees are charged based on
the scale of fees for Conveyancing Matters [Legal
Practitioners (Remuneration for Legal Documen-
tation and Other Land Matters) Order 1991]. The
stipulated fee is 10% of the value of consideration,
but in practice, most lawyers negotiate outside
the provisions of the law. The legal fees cover the
preparation of the deed of assignment and subse-
quent registration of the title.

Procedure 3. Receive inspection of
property from registered estate valuer
Time: 7 days

Cost: NGN 40,000 (inspection fee)

Comments: A registered estate valuer is contrac-
ted to carry out a valuation of the property. The

valuation report is required to be submitted with
the application for Governor's consent.

Procedure 4. Submit application for

Governor's consent to the assignment at

Lands Records Bureau

Time: 1day

Cost: No cost

Comments: By virtue of the Lands Use Act 1978,

all land in each state in the federation became

vested in the Governor of the state, whose prior

consent is mandatory for the legal validity of

any transfers or alienation of interest in landed

property. For ease of administrat